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1. Introduction

 The primary objective of this report is to access the key methods of communication and the skills required for effective team interaction to occur. The report will underline the importance of holding and developing these skills aside from your professional abilities to ensure effectiveness and positive collaboration with other team members. This is especially important for the current and upcoming technological generations who rely on emojis and Gifs to express their emotions (Quintanilla, et al., 2020.p.3).


2. Communication models  

According to the Cambridge dictionary (Cambride,2021), communication can be defined not as a way to deliver information, but also as the various methods of making it understandable. Regardless of the definition applied it is important to state the significance of the ability to communicate effectively. Over the years there have been many models trying to capture and shape the process of communication. We would analyse the ones with the highest importance in history.


2.1 Shannon and Weaver model of communication 

Recognised as the simplest model of communication the Shannon and Weaver framework is demonstrating a foundational understanding of the process of transmitting the information. It is often defined by the abbreviation SMCR which stands for the four main parts of the model: Sender, Message, Channel and Receiver.

Using Figure 1 to unpack each segment with an example would suggest that the sender could be anyone willing to “encode” a “message” into words. The channel could be the system used to deliver this information to the other end where the receiver will “decode” the message and finalise the process of communication. According to this model, all key parts need to occur for the process to be recognised as successful. The second key aspect of the model is the idea of “noise” which sometimes interferes with the message and our understanding of it. It could come under the form of an outside factor from the environment or a technical issue produced by the type of channel used (Al-Fedaghi,2012).


While the model itself is relevant even to this day, there are some real limitations that need to be mentioned. First, it reflects an old environment in the telephone industry which is one of the many channels of communication. Not accounting for non-verbal communication is another weakness, however, the biggest setback of this module is the missing notion of feedback which has significant importance over the effectiveness of our commination. Therefore, another method needs to be involved to fully cover a finalised cycle of communication (Al-Fedaghi,2012).
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Figure 1 - Shannon and Weaver model of the communication diagram.



2.2 Berlo’s Model of communication 
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         Figure 2 – Berlo’s SMRC Model of communication 


In Figure 2 it is seen how he has added further factors to each element of the model which has a significant role during the process of communication. Being able to apply and understand those factors would have a major effect on the efficiency of human communication.  

His view gives equal importance to the skills required from both ends of communication for the message to be delivered efficiently. In other words, even if one source has the required skills to effectively communicate if the receiver has undeveloped of missing abilities to understand the message the quality of communication will be affected. Additionally, having the ability to structure and develop the content of the message would also influence the final result. Despite developing the frame of the SMCM concept there is one more model that needs to be analysed to fully cover all aspects of communication. 





2.3 Schramm Model of Communication 

Also known as the Osgood-Schramm model of communication, this framework underlines the importance of feedback. According to it until a response has not been delivered to the original source the communicational process is incomplete. This concept turns the original lineal SMRC model into a circular loop where the role of the source and receiver is adapted in a two-way process. Going further he proposes that both parties’ roles are considered to be versatile since both the receiver and the sender can create and send messages to each other. Figure 3 reveals the cycle of the communicational feedback system, which allows senders to quickly figure out the effectiveness of their message, allowing them to revise if the information was received in an intended way by the receiver with the possibility for correction (Elleström,2018).
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                          Figure 3 - Schramm Model of Communication.
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3. Communication skills 

In times when globalisations have expanded the diversity of organisations to a talent pool of people from different cultures and backgrounds, having strong communicative abilities becomes the most essential skill every employee should hold. Before anyone is able to use their technical or practical knowledge, they need to hold the capability to understand, and successfully interact with the rest of the team environment. (refferance)

3.1 Verbal & Non-verbal communication 

Despite being viewed as two different types of communication, people don’t usually separate verbal and non-verbal communication when expressing themselves or when listening to somebody else talking. Verbal communication can be defined as the use of words to express ourselves, while non-verbal communication is all of the rest. This could include body language, tone of voice and pace making both communication types complicating each other rather than competing. The Apprentice 5.1 case study is a great example of the importance of communication. Even if members are highly skilled individuals, poor communication will eventually lead to failure (Griffith, Dunham, 2015).





3.2 Active listening and Assertiveness 

Recognised as one of the most important commination skills active listening is the ability to listen completely. It is seen as a commitment to the speaker, making them your main priority. Good listening is a skill that needs to be developed over time, but also a personal choice made by the listener. The inability to maintain your attention to the listener could lead to misunderstandings and compromising on meaningful dialogue (Griffith, Dunham, 2015. P.52). 

Another significant skill in the world of communication is assertiveness. Defined as the ability to stand up for your rights in a calm and collected way without being aggressive or rude. Build around a formula of the three components: I think, I feel, I want, the assertive approach allows the speaker to make a point without the need of patronising or manipulating manners (Griffith, Dunham, 2015. P.55). The unpleasant situation in Case 5.2 “Enemy lines and Friendly fire”, could have been prevented if both Alex and Sam have the ability to listen and the other help as well as to have the ability to formulate respectful rejections. 


3.3 Virtual communication 


Technology and social media take a significant part in our daily routines. The use of technology allows organisations to maximise talent without regard to a geographical location. The benefits continue with significantly improving efficiency and productivity by making scheduling and attending that much easier compared to traditional face-to-face interaction (Duck, 2021). However, the virtual environment also comes with some important setbacks that could affect the unity and strength of the team. Relying predominantly only on verbal communication affects the ability to build trust between participants. By removing valuable non-verbal indicators such as nods or smiles, the virtual surrounding reduces the commitment and motivation of the attending members making it a limited alternative to in-person communication (Griffith, Dunham, 2015. P.61).


4 Team Role theory 
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The model also underlines the importance of all nine roles existence in a team, including their strength and weaknesses which can affect the productivity in a team, however, this does not mean that every team needs to consist of nine people. In a summary, the model underlines the importance of all nine roles in a team, each contributing 
and interaction in a different way and time similar to a flying group of geese. 

Going back to the Apprentice 5.1 case with a solution to the main reason for teams to fail effective delivery. If some of the members were aware of Belbin’s theory and they have been addressed at an early stage, members would not have expected the same lineal model of performance by every member. Recognising our strengths and weaknesses is an important part of structuring a powerful team. 
  


5. Personal example of poor communication 

A good example of poor communication abilities was a situation in my early work experience. Employed in a carpenter company back in Bulgaria I was working in a predominantly male environment where most personalities could have been defined as har and unapologetic. While work was done on time and pay was way above the national average, the team environment was unbearable and often led to people arguing or simply leaving. Members of the team would always offer a different solution to a single problem and not compromise or try to understand the other point of view. Viewing everyone as arrogant and patronising I had given my notice as well. 
Returning to this environment today makes me realise that most people working for this company simple share the same action-orientated behaviour. Belbin’s’ theory gives a clear explanation for the causes of the problems and a possible solution. They were all professional experts in their area of knowledge, however without having other team members to defuse and balance the overall team environment this has led to an inefficient and difficult work environment. Furthermore, if the owner has invested money in developing the communicative skills of the team, with the help of active listening and assertiveness a lot of our daily struggles could have been prevented. 


6. Conclusion

This report has discussed the main models of communication used in different types of environments. While models evolve and adapt to the constantly modernising society and the new tools of communication, one thing stays certain: the core includes a sender, receiver, and a message to be delivered. We talked about different types of communication methods and the interactive link between them. We discussed a few of the key skills necessary for successful communication to occur as well as positive and negative aspects of the ever-growing virtual environment. A personal example for experiencing poor communication with reference to the discussed material was given. In a final summary, the benefits of this report can serve as eye-opening material to people who are unaware of the importance of communication skill theories and models, allowing them to access and develop their own abilities.  
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