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[bookmark: _gjdgxs]Introduction
Eco-Friendly Cargo Delivery Services is a relatively young transportation and logistics firm that will focus on delivering and moving goods in Birmingham, a region in the United Kingdom. Due to the rising phenomenon of environmental conservation, worries about environmental degradation, and the need to offer environmentally friendly transportation services, the company has formulated a strate5gic business plan to create a niche market for the service provision (Longenecker et al., 2018). This plan aims to highlight the company's long-term plan and its strategic, operational, and financial strategies to prove its ability to meet the growing market demand for environmentally friendly delivery services. With due assistance of £25,000 as initial capital, the concept of Eco-Friendly Cargo Delivery Services is expected to provide differentiated added value to potential customers and also help shift towards a more environmentally sustainable future (Perera, 2023). Therefore, the findings of this work pass a litmus test of proving the worth of this novel business enterprise in the context of its future sustainability and expansion.

[bookmark: _30j0zll]Overview of the Business Idea, Products, and Services
Eco-Friendly Cargo Delivery Services is presented as a new setting up cargo transportation and logistics company focused on an environmentally friendly approach to delivering goods. Some of the services the company will provide include same-day delivery, temperature-controlled delivery and hazardous material delivery, all accomplished by a fleet of electric/hybrid vehicles. Some facets of Eco-Friendly Cargo Delivery Services are the following: commitment to sustainability is essential to commercial strategies and operational activities. The company will acquire our delivery vehicles that are friendly to the ecosystem by using the current advanced technologies in Eco-Friendly Delivery Vehicles (May 2019). Also, the business will incorporate sustainable resources, energy practices, and waste reduction and provide impulses for employees and customers to recycle.

Advanced software in the logistics department coupled with tracking systems to enhance the delivery services’ comprehensiveness and transparency (GURL, 2021). Eco-Friendly Cargo Delivery Services will also involve the customers in the education process of our company's environmentally friendly services to encourage them to embrace eco-friendly practices. The USA marketing concept of the business seeks to offer timely, affordable, environmentally friendly delivery services to meet the increasing market demand for environmentally friendly and sustainable delivery services.


[bookmark: _1fob9te]Legal Format of the Startup Company
In forming my company for Eco-Friendly Cargo Delivery Services, I have chosen to register the business as a limi6ted liability company. This legal structure affords me the much-needed legal shield against legal liabilities and offers comparatively more straightforward business operations and tax regimens than the other structures. To form an LLC, it will be necessary to register the company with the relevant authorities and receive the necessary permits for its activity (Perera, 2023). This will involve registering the business name and obtaining a general business license and other licenses and permits relevant to the transportation sub-sector (Hay and Gray, 2016). Based on the description of the business, it is clear that I will have to adhere to environmental laws; for instance, they require individuals conducting business with AFVs to acquire permits and regulatory standards on emissions. Moreover, I must secure all the commercial driver licenses for the drivers I will be hiring and all the endorsements needed for driving transport vehicles carrying hazardous materials. The legal formation will help determine the business's legal framework and obtain relevant licenses and permits, thus avoiding hassle when starting Eco-Friendly Cargo Delivery Services.

[bookmark: _3znysh7]Management of the company
I shall have a significant role in managing and leading the cargo delivery service since I am the founder and owner of Eco-Friendly Cargo Delivery Services. My work experience has been in the transportation and logistics (Leigh, 2020). I worked with a local company that deals with delivery services. This has enabled me to be at a vantage point in managing Eco-Friendly Cargo Delivery Services by having adequate knowledge and experience in running this business. For efficient business management, I will assemble a competent team of experienced managers with diverse skills (GURL, 2021). Firstly, there will be an Operations Manager with an overall role of managing the delivery plans, managing the fleet and ensuring the timely and efficient delivery of all goods. This individual must be experienced in managing fleets of vehicles and must be well-versed in managing fleets with an emphasis on AFVs.

To ensure the rapid growth and operation of the electric and hybrid delivery vehicles fleet, I will appoint a Fleet Manager. This responsibility will involve the management of the charging infrastructure, as well as the maintenance and repair of environmentally friendly vehicles (Gibb, 2017). The Fleet Manager will have a strong liaison with other external suppliers to ensure that the fleet assets are performing to a peak and have a long life span. Since the company will heavily rely on marketing its services and engaging its customers, I will maintain a Marketing Coordinator position (Chow and Button, 2016). This individual will initiate the Company's Promotional Strategies, communicate closely with the clients about the company's services, and educate them on why Eco-Friendly Cargo Delivery Services are essential for the environment. The specific role of the Marketing Coordinator shall include having background knowledge and experience in marketing, mainly digital marketing, customer relationship management, and communication, with a focus on sustainable practices.

In the same management line, I will also employ a competent Accountant to help manage the business's financial status. The Accountant will have duties of maintaining books of account and processing financial transactions, including invoices and cash flow, while also assisting the company's decision-making processes. Moreover, I will seek technical support from other professionals outside Eco-Friendly Cargo Delivery Services, such as a legal advisor, to advise the company on legal guidelines and the industry regulations to be followed (Chow and Button, 2016). The Legal Advisor will help formulate the company's legal organisation, undertake contract negotiation, and support any other legal issues. With a competent management team and a network of professional consultants to turn to, the company is expected to be well-positioned to offer reliable cargo delivery services to its clients while simultaneously being able to offer these services sustainably and financially.

[bookmark: _2et92p0]Evaluation of the Business Idea using the PESTEL Analysis Model
Eco-Friendly Cargo Delivery Services depict that political, economic, social, technological, environmental, and legal factors will strongly impact the organisation’s environment. The PESTEL analysis is an excellent tool to help the company understand the operative environment and determine possible threats.

Political Factors
Politics is an essential factor that can significantly influence the transportation and logistics sector. Eco-Friendly Cargo Delivery Services will run a relevant and timely review of environmental protection laws and policies, emissions standards, and environmental-friendly solutions for cargo deliveries (Longenecker et al., 2018). The legal requirements for these standards will be met, and further research on options and measures that may be taken regarding government support for sustainable supply vehicles will be conducted.

Economic Factors
The economic environment is favourable for business in some aspects but challenging in others. On the one hand, opening a new stage of advanced e-commerce encourages online shopping and demands adequate delivery services (Perera, 2023). This shifts market positions Eco-Friendly Cargo Delivery Services in good stead they can tap into. However, it will be essential for the company to work toward controlling its operating expenses as this considers facets like the price of the other environment-friendly fuel options, the costs associated with maintaining the green fleet, and varying risks related to fluctuations in economic cycles that may affect spending power of consumers.

Social Factors
Eco-Friendly Cargo Delivery Services will tap into two broad categories of services, from increasing global consciousness to addressing the environmental issues consumers face. The shift is driven by peoples’ and organisations’ concern for their ‘carbon’ impact, which will see a growing need for environmentally sustainable means of transport (May 2019). The concern of sustainability and practical measures that could be taken by the client in terms of ecological effectiveness in using products and services offered by the company will be beneficial for the market because target customers will see Eco-Friendly Cargo Delivery Services as a trustworthy partner.

Technological Factors
It is essential to understand that the transportation and logistics industry is reinvented through technology, and Eco-Friendly Cargo Delivery Services operates with this in mind. The company will use modern software to optimise routes and schedules and special programs for real-time cargo tracking (GURL, 2021). Moreover, the constant improvement of technologies in utilising possible sources of electrical energy like hybrids and electricity-run cars will also play a significant role in their efficient efforts to offer green fleets and provide a competitive advantage.



Environmental Factors
Since the company is established as an eco-friendly cargo delivery service, its operations will significantly depend on environmental aspects (Leigh, 2020). Local legislation and international norms concerning emissions management, waste disposal, and sustainable use in transportation will also be examined and complied with. Eco-Friendly Cargo Delivery Services will take the necessary measures to establish closer relationships with environmental associations rather than make public declarations of its environmental commitments or concerns.

Legal Factors
The legal structure of the transportation and logistics industry is rather vast; therefore, the following shall apply to ensure that Eco-Friendly Cargo Delivery Services does not violate any law or regulation (Hay and Gray, 2016). This involves procurement of licenses and permits on AFVs, safety measures, and ensuring compliance with labour laws and employment relations. It will also continuously monitor legal issues related to the business line and industry, including changes in environmental protection laws or statutes applicable to transportation operations, to support the company’s operational and legal compliance responsibilities and avoid legal exposures.

[bookmark: _tyjcwt]Application of the 4Ps of Marketing
To effectively position Eco-Friendly Cargo Delivery Services in the market and attract its target customers, the company will apply the principles of the 4Ps of marketing: The four elements critical for any organisation are product, price, place, and promotion.

Product
The strategic value offering at the heart of Eco-Friendly Cargo Delivery Services is eco-friendly delivery services (Gibb, 2017). The company will deliver extra services such as same-day, temperature control, and hazardous articles delivery services, to name a few, all delivered in electric and hybrid delivery fleet vehicles. In this case, the strategy is geared towards creating sustainable and efficient means of transport to tackle the competition they face from traditional logistics service providers in the market that are highly sensitive to green concerns regarding the delivery of services.

Price
Eco-Friendly Cargo Delivery Services will have a transparent pricing model that considers the cost of offering the services and the benefits to the users. Even though sometimes the costs of purchasing eco-friendly vehicles will be slightly high at the outset of the investment, the company will seek to find ways to cover these costs through rebates offered by the government or related green programs (Chow and Button, 2016). Furthermore, they may also provide plans such as volume pricing or charge a per-user annual rate to gain significant business clientele and establish a loyal customer base.

Place
The targeted geography of service provision will be Birmingham, UK since local people urgently need climate-friendly transportation services. Centralised System: Eco-Friendly Cargo Delivery Services will utilise hubs at specific locations and a NOC control system to ensure that the target market’s products are delivered efficiently and on time through an Arabic fleet of vehicles powered by alternative fuel sources (Chow and Button, 2016). Using efficient route planning and route optimisation of the company's logistics operations, the company can give back to the customer's value to the extent of what they expect in the form of reliable and transparent delivery services.

Promotion
Eco-Friendly Cargo Delivery Services Point B: Ecological cargo delivery services will develop businesses and create an extensive promotional plan to inform the target audience about and interact with ecologically friendly services. This will involve excellent online popularity with the company selling services for small business sustainability and several customers experiencing the company's services (Longenecker et al., 2018). In addition, advertising and communication will also address traditional methods through internet marketing, including Search Engine Optimization, Social Media Influence Gaining, and Pay-per-click Advert to those individuals and businesses who are environmentally aware. Moreover, such efforts will be continued and strengthened by organising local community events and cooperating with organisations that share the company’s concern for the environment.
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[bookmark: _3dy6vkm]A cash flow forecast for the first 12 months
	Description of cost
	Sale figures Months

	Cash in/out
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Expected sales volume
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500
	£7,500

	Available resources for commercial use (Startup Funding)
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084
	£2,084

	Vehicle leasing/purchase
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000
	£10,000

	Fuel
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500

	Insurance
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Utilities (electricity, office rent)
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Salaries (management team and drivers) 
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000
	£5,000

	Marketing and promotion
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000
	£1,000

	Legal and professional fees 
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500
	£500

	Total cash outflow
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584
	£29,584



[bookmark: _1t3h5sf]Conclusion
The overall business plan for Eco-Friendly Cargo Delivery Services has captured strategic steps towards forming a stable and prosperous transport company in Birmingham, UK. It is also a good business venture plan as it highlights the viability of the business and its growth prospects, including but not limited to business ideas, legal status, management team, marketing mix, and even financial projections. Based on the £25 000 startup funding, the primary target of the proposed company – Eco-Friendly Cargo Delivery Services – will be to meet the increasing customer demand for and seize a significant share in the local transportation and logistics market. Specifically, the company's key strengths include its commitment to sustainability, symbiosis of technological solutions, and customer-oriented services, all of which will help achieve the goals and foster environmentally friendly trends. The future of Eco-Friendly Cargo Delivery Services can be assured once the business plan laid down in this proposal has been successfully implemented.
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