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[bookmark: _Toc164078874]Introduction
The aviation industry has evolved enormously in recent years as people from all over the world have come to travel more and more by air. Thus, consumer preferences, technology, and economic factors have pushed airlines to strive to develop. A good example is EasyJet, a famous British plc listed on the London Stock Exchange. It is a low-cost airline company with its headquarters at London Luton Airport, which a nice portfolio of 1024 routes in more than 36 countries (easyJet plc, 2024). It will be the main subject of this report, the main purpose of which is to analyse EasyJet's corporate and business strategies and assess their effectiveness in today's competitive environment. It will identify and analyse EasyJet's key business and corporate strategies, assess the alignment of its resources and capabilities with these strategies, and analyse the company's success in implementing and considering its efforts for sustainability and environmental responsibility. At the same time, possible strategies that EasyJet can adopt to improve its sustainability practices will be identified.
[bookmark: _Toc164078875]Company Background
EasyJet is a low-cost airline founded in 1995, becoming, over time, one of the most well-known companies at the European level (easyJet plc, 2024). They offer an extensive network of routes at affordable prices. They started with two aircraft flying from London Luton to Glasgow but continued to grow. Currently, they have 336 planes that reach 155 airports around the world. They have become very popular in the aviation industry due to their commitment to providing both quality and low prices so that as many people as possible can afford to travel by plane. Their business model based on efficiency has helped them maintain both good prices and profitability over time. In recent years, EasyJet has gone through a digital transformation to offer their customers the best possible experience. Currently, they can reserve tickets and manage reservations online from the company's platform or from their application. The adoption of technology not only provides comfort to consumers, but also contributes to the efficiency of the company's costs and operations. At the same time, over time, they have demonstrated their commitment to sustainability, implementing initiatives to reduce carbon emissions, minimise the impact on the environment, and promote responsible tourism.
[bookmark: _Toc164078876]Key Business and Corporate Strategies
[bookmark: _Toc164078877]The Company’s Position in the Market
The aviation industry has always been very competitive, and easyJet managed to gain its position through the combination of business and corporate strategies that ensured both long-term profit and value in front of customers.
[bookmark: _Toc164078878]Porter’s Generic Strategies
Porter's Generic Strategies are strategic approaches that businesses can use to achieve a competitive advantage. They include Cost Leadership (looking to be the lowest-cost producer), Differentiation (offer unique or superior products) and Focus (concentrate on a specific market segment). By adopting these strategies, companies aim to outperform competitors and increase profitability through either lower costs or differentiation in the marketplace (McGahan & Porter, 1997).
This airline mainly uses a cost leadership strategy because it focuses on offering air travel at the lowest possible prices. However, they also maintain a high level of service quality to meet customer expectations.
- Economies of scale: easyJet has a large number of Airbus aircraft, which leads to low costs in acquisition, maintenance, and operations. This type of plane has a larger number of seats, which allows the airline to spread its fixed costs over a larger number of passengers.
- Lean operations: easyJet adopts lean operational practices to minimise waste and optimise the use of resources. They strive to reduce unnecessary costs. A good example is the simple design of the cabin.
- Route optimisation: easyJet focuses on popular, short-haul routes with high demand, thereby maximising its aircraft utilisation and revenue generation.
[bookmark: _Toc164078879]The Company's Strategy Directions
[bookmark: _Toc164078880]Ansoff Matrix
The Ansoff matrix is a tool that can be used by companies to identify strategies to grow. It analyses market penetration, product development, market development and diversification, classifying growth strategies based on existing and new products and markets (Moussetis, 2011).
	Market Penetration
	Market Development

	Over the years, EasyJet has shown that it is still eager to expand and has continued to penetrate other markets by expanding its presence in existing markets and increasing its market share. Their strategies included the periodic introduction of new routes, increased flight frequency, and improved marketing and brand promotion to improve the company's visibility. For example, in 2017, they opened the first link from Hungary to Netherlands, being the first low-cost alternative to Amsterdam (Market Line, 2017).
	They were also persistent in developing the market by entering new geographic markets and by accessing new customer segments. EasyJet wanted to cover as many destinations as possible in Europe but also be present on the markets of North Africa and the Middle East. They did not want to remain only a low-cost company, so they expanded their activity by offering business trips and tourism services. For example, in 2019, easyJet Holidays was launched, which offered holiday packages and encouraged approximately 84% of customers to book accommodation directly with them rather than looking elsewhere (Barton, 2020).

	Product Development
	Diversification

	Besides the desire to expand into as many countries as possible, the airline is constantly looking for ways to improve its products and services to satisfy the wishes and needs of its customers. In the past, they developed their flight booking services by offering the possibility of selecting seats on the plane, priority boarding, additional baggage, or planning catering services in advance. Considering the development of technology, they also introduced a mobile application to help people receive alerts with the best prices directly on their phone, manage their reservations, and buy tickets much more easily (EasyJet, 2021).
	EasyJet still wants its priority to be the provision of low-cost flights, but it has also explored other opportunities to diversify its services. For example, in response to the new post-Brexit regulations, the airline launched the easyJet Holidays project, which offers holiday packages. Thus, they came up with a new service that would increase their number of clients and profitability.


[bookmark: _Toc164078881]Resources and Capabilities
EasyJet is a company that already has a wide range of resources and capabilities accumulated over the years. All this has helped them maintain their competitive advantage in a very competitive industry. Their resources can be divided into tangible and intangible assets. Tangibles include aircraft, airport facilities, and technology infrastructure, while intangibles include brand reputation, operational expertise, and customer loyalty.
[bookmark: _Toc164078882]Resource Allocation at EasyJet
[bookmark: _Toc164078883]Value Chain and Value System Analysis
Value chain analysis involves dividing a company's activities into primary and support activities, highlighting the areas where more value is created and more resources are allocated (Porter, 1985).
Primary Activities: For EasyJet, the primary activities are inbound logistics (aircraft acquisition and maintenance), operations (flight operations and passenger services), outbound logistics (airport services and baggage handling), marketing and sales (ticketing and promotional activities), and services (customer support and satisfaction).
Support activities: these include infrastructure (technological and operational infrastructure), human resource management (staff training and development), technology development (digital platforms and IT systems), and procurement (fuel purchases and supplier management).
Regarding the allocation of resources, EasyJet has a strategy that focuses on increasing efficiency and offering quality to customers. For example, they have invested in modern aircraft and simple operational processes that allow the airline to minimise its costs while maintaining the quality of its services. They also focused on digitization and the integration of technology in the company to offer customers the best possible experience through 24/7 ticket purchase services through online booking platforms and smartphone apps. Thus, the company reduced its dependence on traditional agencies that acted as intermediaries between clients and the company. Currently, EasyJet can communicate directly with its customers. 
In addition, in order to optimise the way it allocates its resources, the company formed partnerships and strategic alliances with the airports where it operates, suppliers, and service providers. These partnerships helped to streamline operations and reduce costs. For example, EasyJet has a partnership with the fuel supplier Q8Aviation, which ensures that the planes are refuelled on time and that the costs are as low as possible (Harding, 2022).
[bookmark: _Toc164078884]Sustainable Competitive Advantages
[bookmark: _Toc164078885]VRIO Analysis
The VRIO framework can be used to determine if a company has resources and capabilities to generate sustainable competitive advantage (Whittington, et al., 2020). 



	Value
EasyJet has a modern fleet of aircraft. This feature contributes to operational efficiency by enabling cost savings and increasing customer satisfaction through reliability and convenience. Customers can enjoy low prices and comfort at the same time, compared to other companies that cannot offer both.

	Rarity
EasyJet enjoys high popularity around the world, having a good reputation for the accessibility and reliability it offers. These features are quite rare among low-cost companies, which gives it an advantage over its rivals.


	Inimitability
The fact that EasyJet already has extensive experience in offering services at low prices, optimizing routes, and streamlining turnaround times makes their services more difficult to reproduce by competitors. Thus, by offering good services to clients, the organisation maintains its reputation and profitability.
	Organisational support
EasyJet has invested in digital platforms and technology integration to provide better customer support, streamline operations, and generate a competitive advantage.


[bookmark: _Toc164078886]
Strategy in Action
[bookmark: _Toc164078887]The Effectiveness of EasyJet’s Strategies
[bookmark: _Toc164078888]SAFE Framework
The SAFE criteria includes four criteria which helps in identifying which are the optimal strategic options in order to find new strategies (Whittington, et al., 2020). This framework includes suitability, acceptability, feasibility, and evaluation. The first one looks if the strategy will address both opportunities and threats a company faces. Acceptability wants to make sure that the strategy will meet the expectations of the stakeholders while the feasibility will analyse if the strategy is good in practice. The evaluation is analysing which strategies are respecting all the other factors at the same time. 
Suitability: Through its strategies, EasyJet managed to obtain a high degree of suitability, managing to maintain its image as a low-cost airline. They put emphasis on cost management, operational efficiency, and value creation for their clients. They are more focused on travellers with a limited budget or who want to pay as little as possible for a plane ticket. These characteristics allowed the company to become one of the leaders in the aviation industry.
Acceptability: EasyJet had strategies that led to sustained financial performance and creation of shareholder value. They made a commitment to their customers by offering them quality at a good price. This strategy has created high levels of loyalty and satisfaction among customers. In addition, the company increased its performance and customer trust by maintaining transparent communication.
Feasibility: EasyJet has demonstrated that it has feasible strategies, effectively leveraging operational expertise, financial resources, and organisational capabilities. The company's streamlined operational processes, modern aircraft fleet, and digital innovation initiatives have helped them execute their strategies more effectively. In addition, EasyJet's flexible business model and management practices allow it to quickly adapt to market changes and competitive pressures.
[bookmark: _Toc164078889]Strategies and Challenges at EasyJet
· Covid-19 pandemic: When the COVID-19 pandemic started in 2020, like many other companies, easyJet had to quickly switch from growth mode to survival mode. The company grounded its entire fleet for 11 weeks, cut costs, postponed aircraft orders, and secured its liquidity (Benson, 2023). EasyJet was very fortunate that the management teams were able to make effective decisions during the crisis, which helped them endure some of the most difficult times.
· Cyberattack: During the pandemic, the company also faced a cyber threat when 2,208 credit card details of the customers were breached (Market Line, 2020). Fortunately, they were able to maintain operations and support the board in responding to the incident. As a strategy, they established smaller teams on the board to review and approve funding activities while managing a task force of board members to effectively address the cyber incident. This efficient way of handling the incident helped them mitigate the impact of the cyber-attack and protect the company's operations and reputation.
· Brexit Uncertainties: Dealing with Brexit has been a tough time for all UK companies, including EasyJet. They faced uncertainties related to regulatory compliance and operational continuity. However, the team managed to accommodate all legal and regulatory requirements through careful communication and perfect coordination.
[bookmark: _Toc164078890]Sustainability Efforts
[bookmark: _Toc164078891]Sustainability Goals
Considering that many people began to worry about the negative impact they have on the planet, they began to take as many measures as possible to protect the environment. EasyJet has also set ambitious sustainability goals to reduce its environmental footprint and promote responsible travel practices. 
First of all, EasyJet is one of the airlines that introduced carbon-neutral flights. Through this initiative, the company wants to mitigate the impact on the environment in the long term. Furthermore, the airline wants to reduce its carbon emissions by investing in fuel-efficient aircraft, optimising flight routes, and implementing efficient operations. The company wants to reach zero carbon emissions by 2050 (Lundgren, 2020).
Thirdly, EasyJet wants to reduce its environmental footprint by emphasizing sustainable operations such as reducing water consumption, recycling waste, and using energy efficiently. They want to include as many sustainable practices as possible in all their daily operations, wanting the company's culture to be an ecologically responsible one (EasyJet, 2023).
[bookmark: _Toc164078892]Alignment with Corporate Strategy
The company has always wanted to align its sustainability goals with its corporate strategy.
A first strategy is that of differentiation from other companies on the market in order to attract people who want to travel in a more ecological way. They offer carbon-neutral flights and prioritise green practices. Thus, the company improved its brand reputation and attracted environmentally conscious travellers, thus gaining a competitive advantage.
Another corporate strategy is cost-efficiency. Through their sustainability efforts, the company has improved its fuel consumption and optimized its operations. By reducing these costs, the company improved its financial performance and met its sustainability goals.
EasyJet also constantly engages with stakeholders, including customers, employees, investors, and regulators, to promote sustainability and transparency. They have made a commitment to neutralise carbon and reduce emissions, a fact that is to the liking of all interested parties.
[bookmark: _Toc164078893]Policies and Actions
To support its sustainability efforts, the company has introduced clear policies that help the greening process.
- Environmental management: easyJet has established an Environmental Management System to monitor, measure and manage environmental performance (EasyJet, 2023). It helps the company identify possible areas of improvement, set targets, and track progress towards those targets.
- Stakeholder engagement: easyJet engages with the public or through various channels, including annual sustainability reports, consultations, and industry partnerships.
- Innovation and collaboration: easyJet wants to encourage innovation and collaboration to achieve sustainable results in the aviation sector. The company continues to invest in research and development to promote green technologies.
[bookmark: _Toc164078894]Conclusion
In conclusion, EasyJet is a company that has managed to successfully overcome various challenges over time while maintaining its strong position in the aviation industry. EasyJet is successful in the market also due to its focus on cost management while offering quality services at low prices to its customers. The company has emphasised market penetration, market development, and product diversification to drive growth and expansion. Furthermore, EasyJet has resource allocation strategies that demonstrate a commitment to efficiency and customer value. The company's sustainable competitive advantages, identified through VRIO analysis, emphasise operational excellence, brand reputation, and technological innovation. In addition, easyJet's strategies, assessed using the SAF framework, highlight its appropriateness, acceptability, and feasibility, particularly evident in its responses to challenges such as the COVID-19 pandemic, cyber-attacks, and Brexit uncertainties. Finally, EasyJet has made efforts towards sustainability, including its ambitious goals, alignment with corporate strategy, and proactive policies and actions. 
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[bookmark: _Toc164078897]SWOT Analysis
SWOT analysis is a tool which can be used in strategic planning to identify and evaluate the Strengths, Weaknesses, Opportunities, and Threats that a business or organisation is facing. It can be used to analyse the internal and external factors that can impact the performance of a company. This tool can further assist the organisation in developing new strategies that can take advantage of the strengths, address weaknesses, seize opportunities, and reduce threats (Jacobs, et al., 1998).
Strengths:
EasyJet is a well-known brand in the low-cost airline industry, with a strong reputation for affordability and reliability.
The company has a wide network of routes across Europe and beyond, providing customers with a wide range of travel options.
EasyJet has efficient operations, and cost-control measures enable it to offer competitive fares while maintaining profitability.
Weaknesses:
Compared to some competitors, EasyJet's market presence may be limited in certain regions, potentially restricting growth opportunities.
Like other airlines, EasyJet is vulnerable to fluctuations in demand caused by seasonal factors and economic conditions.
Operational disruptions, delays or strikes related to weather, can impact the company's punctuality and customer satisfaction.
Opportunities:
EasyJet can easily explore opportunities to expand its route network into emerging markets or underserved regions, driving growth and market share.
Investing in digital technologies and innovations can improve EasyJet's competitive edge and operational efficiency.
Forming strategic partnerships or alliances with other airlines or travel companies can expand EasyJet's reach and improve its service offerings.
Threats:
EasyJet faces high competition from other low-cost carriers as well as traditional airlines, which may lead to price wars and pressure on profit margins.
Economic downturns, currency fluctuations, or geopolitical events can impact consumer spending on travel and affect EasyJet's financial performance.
Changes in aviation regulations, taxation policies, or environmental standards may increase compliance costs and operational complexities for EasyJet.
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