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Introduction 
In this assignment I will be looking at what communication is and the types of communication theories there are. I will also be explaining the different types of communication in my workplace and how we use it to make my workplace successful. The methods I will be discussing are three models and different types of communication theories and see how they all have their views and the most suited theory and what communication actually is. The three models I will be discussing are Shannon and Weaver model (1949),  Wilbur Schramm’s (1940) and Berlo (1960).
Definition of communication
Communication is something we use every day in our day to day life, we sometimes do forget what communication really is. Communication is the act of transferring information by interacting from one person to another or in a group. Communication will depend on numerous methods for example noise or sound could play a huge part in in the information the sender (person sending the message) if the surrounding are noisy the receiver (the person or group of people receiving the information) may find it difficult to understand the information being sent. Another lack of communication could come under language sometimes if the language isn’t great, or there is a language barrier then maybe the receiver or the sender will have a lack of understanding of the information sent to them.
Models
The three models I shall be looking at will all show the theories of communication and how it works. The three models show a simple way to describe their theories of what communication is and how it is best understood so the three model will show us that pictures do make sense and their theories make us all realise that what communication can be best described. The three models have their own views and they all tried best to describe communication and how to use it.
Shannon & Weaver 
In 1949, Shannon and Weaver decided to best simplify their theory in communication and their understanding of communications. This model discusses three parts to communication, the sender, the receiver and the surrounding noises. In a telephone communication, you have a sender and a receiver during this conversation (communication) the surroundings may affect the conversation such as noise level, bad weather or even music can all effect what the sender is saying to the receiver. This model seems to be more directed for telecommunications such as telephone or even radio, however, in any face to face communication with the surrounding are very much similar, Shannon & Weaver (1949) theory does apply with all the same effects. Shannon & Weaver theory is very simple and has only three main points which are the Sender, Receiver and Noise. At work, we sometimes place orders over the phone but due to the noisy environment we work in, it is hard to communicate and the communication which has proved costly on certain days. The break down in the Shannon & Weaver (1949) model shows that the noise is the main cause of the problem of communication. As shown in Shannon and Weaver (1998, p.7) in Figure 1.
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Figure 1. The Mathematical Theory of Communication, p.7
Schramm Model 
In 1954, Wilbur Schramm studied communication as he had come up with several different types of theories on this topic. One theory Schramm (1953) came up with was depending on the experience on the sender and receiver, those that have more experience are able to communicate more effectively, if the sender is more experienced on what he/she is saying to the receiver who is not as experienced in the topic, this will lead to the receiver finding it hard to understand what the sender is trying to say and communicate, this will then lead the communication to come to an end rather than continuing as the receiver was unable to understand clearly what the sender was trying to communicate.
An example of this, is from my experience at my workplace, a new staff member that has started work for the very first time in retail is getting trained by another employee who has five years experience and they are explaining about products, groceries and how to do things around the work place, the new staff member will for sure have not much to say because they are learning for the very first time, compared to the staff that has five years’ worth of experience they have learnt, they have experience in the field for five years so Schramm model regarding some of Schramm theories in his communications model. As you see in the diagram below (Steinberg, 1995, p.18) in Figure 2 shows Schramm’s (1953) theory and the cycle of communication. 
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Figure 2. Introduction to Communication Course Book 1: The Basics, p.18
Berlo Model
In 1960, Berlo decided to take a different approach on describing communication by extending Shannon and Weaver’s (1949) model of communication, what he decided to do instead, was to figure out all the elements of communication, he did this by creating the “Vital ingredients of communication” cited in Key Themes In Interpersonal Communication, (Hill et all,. 2007, p.12). 
The Berlo model (1960) shows the four key elements of communication, which are: Source, Message, Channel and Receiver. Berlo’s model shows several sub-headings under his four key points and explains in more depth the models compared to the others. Berlo has even added the senses of taste and smell on his model under Channel. Berlo (1960) identifies that verbal communication is not just classed as communication but seeing, hearing is also a form of communication, he also shows that the attitude of the source and the receiver will play a major part of the way communication is.
For example, the Manager (source/sender) is trying communicate with a staff member  (receiver) but they are on the phone and seem distracted, this will cause the communication to break down straight away as the manager can see the message content they are sending is not getting through as the staff members attitude is distracted due to them being on the phone and does not seem interested in listening to what the manager (sender), is trying to say. The diagram below, Figure 3 (Narula, 2006, pp.31), shows Berlo’s four key elements. 
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Figure 3. Communication Models, pp.31
Communication At Work
At my work place we have differnt ways to commuicate. From verbal commuication to telecommunications. We use telecommuication to order the required stock, and also to commuicate with my area manager, it is also used for staff rotas and that is emailed directly to each staff memeber. At my work place, verbal commuication is the most important form of cummincation, as it is a coffee shop, we are constantly interacting with one another and to customers whilst taking customer orders. After looking at all three models, I noticed that all three have a lot in common and is applied at my place of work, for instance, the commuication between staff memebers breaks down due to the noise level in the store. Shannon and Weaver (1949) shows that in their model that noise will play a part in the commuication and the correct message to get from the sender to the reciever. Schramms model (1953) is another prime example for my work place, as when a new staff member joins their lack of knowledge in that field of work is low compared to experinced staff members who have worked there, so if you do not take time to explain carefully to the new employee will cause communication to break down, which will then lead to them finding it difficult to carry out their role as they did not understand, when the sender was tring to communicate with them.
Berlo’s model (1960) shows an in debth explanation of how commincation in my store works. It has all the elements as a manager I am able to tell by the attude of a staff if they want to work, so me trying to commicate with them can be difficult because if they don’t have correct attitude or body language such as disinterest of being there, then me trying to give them information stops the converstaion. 
My commuication with our delivery company can be done in various ways such as email or via the telephone but both have disadavantages, for example, if the internet server crashes then we are unable to place the order, or if I try by telephone and the noise level is high in the background or have bad weather then the reception may cause a problem to what is ordered due to the disruptions and if the receiver does not get the correct order due to the distruption from the sender, this will lead to getting the wrong order and incorrect stock. This also explains Shannon & Weaver’s (1949) model that noise or even weather can break down the commuincation between the sender and reciever. 
As the manager of my store, ensuring effective communication skills, is crucial for me as I am in charge of the store, if I am not effective in my commuication then the standard of work I would like done may not be at the level of standard that I had set which will then lead to the jobs I would like done imcomplete. Listening to my employees is very important as it is the employees that help run the bussiness smoothly and it also keeps everyone motivated to reach targets and goals which has been set. One thing that is very important is that not everyone will have the best grammar and a langage barrier may have an affect as, my communication sometimes has to change due to the employee I have to communicate with. As long as I am aware what my message is even if I have to do it in non-verbal manner, so this will help my staff understand what I am trying to say and get done. Effective communication is essential and can help improve a good team morale with that you can achieve your goals as a team and bussiness.
Communicating with confidence is very good way of effective communication as if you are confident on what your message will be, the more chance you have in gaining your staffs attention, if you have the passion in your message people will listen because if you are trying to get your message across and the sender lacks the confiendce or even passion then the reciever or even the group of people will proberly switch off and not pay attention as the message does not sound interesting to listen to. At work me and my team need the right ideas and system in place for our job to work and for our store to be a success.
Conclusion
In concluion, after reading and looking through all three models, they have different points of views on what communication actaully is. Shannon & Weaver (1949) decided to concentrate on how noise and also weather can effect the communication between the sender and reciever and was based more towards telecomminucation but did not add any other elements in their  model to best describe what communication is and how it works. Schramm’s (1953) model describes how knowledge and experience may cause the break down on communication which does makes sense and I agree with this model. Berlo’s (1960) model from my opinion is the best suited in all three models, as it does not just talk about noise or knowledge Berlo’s model also adds more elements and ingredients by adding structure of the way you communicate, such as a handshake is a way of communicate, so touch is also added in one of his elements. He also adds culture, so language barrier may play a part for the commuication to be clear. Berlo added more elemets for us to all understand that commuication is not just verbal it also is non-verbal and in day to day life we all use different ways to commuicate and most of it is through social media and smart devices. 
When at work we use verbal and non verbal communication, this breaks down but we all make mistakes and all three models try to show us all where it causes a break down and the element on how it can be done. The most important element is that all three models states and is clear for us to see that communication can only work with more then two people or even a group of people, the sender and reciever. All three models are correct in its own way. Berlo’s model (1960) has more elements and is best described on what communication is and the different forms of methods on how we communicate in this day and age.
To summarise, all three models is that communication can be explained in very different ways and there is more then one method to communicate, it is not just verbal, it can also be done by non-verbal forms. Communication can easily break down by noise, knowledge or even attitude of the sender and receiver so for communication to work it needs at least one of those elements for an effective communication to work, even if it is at work or even at home and from my point of view Berlo (1960) has described it the best as it adds all elements from verbal to non-verbal. Communication works in a lot of different ways and a lot of the time we have to pick the best way to communicate. Communication is the most important element in our day to day life, for others to understand me I have to make sure the message I send is accurate with all the write elements in place as if any of the elements that I have  discussed are not in place the message I have sent will not be effective and bad communication may lead to break down of any important messag that I have sent, Without communication in any era we would struggle to understand everything that we have learnt so far.
(2185 Words)
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