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Executive summary: 
I am going to write about the company where I involved currently to survive. Although, as a self-employee I am an Uber driver, but I like this profession in verity of aspect. First, I can design my day as I wanted to moreover it is a fantastic opportunity for me to meet diverse types of people, serve for them and in the meantime a great chance to know different ethnic culture from them. I feel proud when I see that due to my profession, I can help sometime most vulnerable person for those who it is too difficult to move confidently without a minimum support of anyone else. I have started my new carrier during the pandemic period, when it was little bit challenging to move and meet people by maintaining lots of rules and restrictions. Day by day people are more concern about criteria of social distancing and as things are going improve, rules of restrictions lifted away, so like all other sector also privet hire company founding their previous environment and that is new for me. 
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[bookmark: _Toc102766669]1.Introduction:  In December 2008 It was a frosty winter night. Mr Travis Kalanick and Mr Garrett Camp are waiting for Taxi but after waited for a long time they were board and started to think a tricky idea, weather it is possible to request for a trip by using phone? They are that idea is now helping people with providing opportunity to move out in the world. After started as just a thought quickly it become a global brand. In March 2009, the two entrepreneurs launched their thought after developing a smartphone app for the people and for the first time it was possible to take a trip by taping their phone’s button. At 5th of July 2010 the first Uber trip requested in San Francisco, USA. After three years, at December 2011 Uber started to lunch their business internationally and it was in Paris, the city where the idea was born.
In August 2014 for the same direction riders Uber launched Uber pool. It helps people to share the cost as well as helps city to become less congested and less polluted. On April 2015 Uber moving into food delivery letting people enjoy on-demand delicious food.
[bookmark: _Toc102766670]2. Background of UBER as a Company: UBER has a suitable position at the ride market. Although it has had pains during its first decade of business starting. Since its journey in 2009, its yearly revenues more than $11 billion, capitalization rate over $74 billion and more than 19,000 employees. Now it is a malty national company based on San Francisco. UBER is a game changer legitimate ride-sharing company, while getting ride as now was never same as previous days. The company has now more than seventy-five million rider eighty-three countries around the world. A simple idea, to request for a trip by using a mobile phone, became form first privet rider company UBER.
At the beginning it was known as ‘Uber Cab’, just on curiosity weather it possible to request a ride as early as possible? Later, the founders of the company remove the word Cab from the name of the company and its become UBER as its now. Because for them UBER is not a traditional taxicab company, so it’s enough to know them just with their name. After that they appoint a general manager and a CEO, introduced UberX and asked drivers to if they want, they can use their own vehicles under the guidance of Uber and provide services and operate under their rules and criteria during service time. Step by Step Uber changed their method of contacting and services for the people and expand their business. In March 2009, its start running as ‘Uber Cab’, as ‘Black Car’ model’. After launching as city service its connected quickly to city tech-heavy, car owners and professionals. At October 2010 Uber Cab changed to UBER, changed their CEO and companies’ capital raised in to $1.25 million. The month of May and November they as had started in New York and Paris. In 2013 the Uber drivers demanded to consider them as employees not as contract workers. To help their riders, offered a new option Uber pool, a way to share the ride when in the same direction and split the fare between the shearers at August 2014. At 2015 they lunched the service ‘UberEATS’ primarily cities of USA and later this service become a good issue for the young millennials to save their time of cook and it is now most applicable during the pandemic period.
However, not always their path was clean, at 2017 they had faced challenges internal and external sources, had to replace their CEO once again, received charges of sexual harassment in the workplace. Behind all challenges and crisis, May 2019 Uber opened their share on the stock market. The company Uber facing battle from authorities of varies cities, their own drivers and previous partner as well, however they overcome all those obstacles and continue their services with required licence. It was most greed issue when former staff post in the social media describing toxic and sexist workplace culture. As stock performance in 2019 stock price of $45 and company’s capital at $74 billion, but wall street analysts expect share price to be $53 billion in a year, due to demand of ride-sharing services and company will emerge from its scandals and controversies. The company among side showing their potentiality of their UberEATS delivery services.
[bookmark: _Toc102766671]3. Environmental Analysis of UBER: The world of ride-sharing UBER splendidly took it place in transportation business. It is most noteworthy, esteemed endeavour upheld company. The company shows their capability at the sector of resources utilization, connection structures, client’s interfaces. People inspired from the types of sharing economy and its clear that there is something more profound. UBER wanted to show their capabilities by separating them from TAXI’s and provide services which is comfortable for the riders. After this brief period of their journey Uber is loved by their clients, because of their helpful, simpler, and less immoderate approach. their strengths and weakness are as follows,
Strengths: Uber is a recognize company. They have administrative requirements, which will be appreciated by their clients. They have no taskforce like normal TAXI, no obligation to workers for timing to work and drivers are not forced to complete any criteria during the day, has liberty to earning.
Weakness: There is possibility of duplication. Lots of new competitive and day by day its increasing. Most of the time chances to broke down commitment from both parts, drivers and authorities.
[bookmark: _Toc102766672]3 a. Porter’s Five Forces apply for UBER: Although UBER try to provide their services by offering cheaper than any transport company in the same manner. Moreover, they deal towards developing, marketing, and operating car transportation services, they have potentiality in food delivery as well. By applying Porter’s five forces we can find out how does it positioned Uber in competitive market.
Company Rivalry: The overall rivalry is extremely high that Uber facing all over the world. Although its different in different countries. In the USA, its competitive are Lyft, because business structure is same as Uber. There are competitors like Curb, Didi Chuxing, Grab, Ola and similar companies. In the market of Middle East and Asia competitors are Careem, the service structure is same as Uber and moreover most popular among the citizens. This competition related with customer service, price, convenience, comfort, and reliability.
Threat from Newcomer: As the operating system of Uber is not a key factor for any others to organize a new company like them. Moreover, Uber gives their drivers opportunity to work with their own car	 at flexible hours, just get it registered. So, if any new businessperson wants to proceed in the same way, their costs and barrier should be low then Uber. On the other way people wants to travel for their convenient process, when marker is competitive, they will choice among the different, the best one. The new entrants always have opportunity to find a way compare with previous and people will attract, that is a big threat.
Replacement: The companies those who operates with the same model of Uber considered replacement of Uber. Those transport company not directly substitute of them but provide convenient offer, one kind of transport system, local services used by the riders are indirectly works as replacement of Uber.
Bargaining Power of Suppliers: As Uber has no model of car, gives drivers to work with their own car. The manufacturing company of car has a indirect influence upon them. Sometime Uber has bargaining power with its band, but suppliers have a upper hand on Uber. It needs to take care of the suppliers, if any bed thing happen it will directly affect the brand image of Uber.
Bargaining Power of Buyers: As customers are not permanent for any companies, unless they become loyal with the service and product. The customers always have a chance to choose the better and change, they have freedom of choice. So it is most important to check the customers necessity and try to accomplished, because they have a high bargaining power.
[bookmark: _Toc102766673]4 a. PESTLE analysis of UBER: The PESTLE analysis done to know difficulties and short out way to prosed in the further better way, it is imperative for organization as UBER. It helps to understand dynamics and improve its business market.
Political Factors: During from the beginning Uber had  faced challenges from the oppositions like traditional TAXI as well as from government. As it had a troublemaking effect on the business of the traditional transport services, which helps to rise in disapproval against Uber all over the world. Moreover, it has been a long political discussion weather drivers of Uber are employees or contractor and this discussion led to face a lawsuit in several places. Some local authorities started to seize the Uber cars, because they have no TAXI licence, some countries are concerned about wage laws and whether Uber adhering by the laws.
Economic Factors: Uber created a good environment by providing opportunity of employment and its helps government as well by creating share economy. As service charge of Uber comparatively cheaper than traditional TAXI company and its lead to force cut down their rate to remain in the market by creating competition. People normally choice cheaper products and service and that is the economic turndown. It does not affect Uber’s business strategies and Uber has had been developed exceptionally. Even though they have had lots of challenges.
Social Factors: With the help of smart phone, by using modern technology Uber able to make customers happy about the service provided by them. The technology made the process easier and more friendly for the people. They can choice a suitable pickup point and drop-off point, even more they can track the vehicle routes. As price has been less than to compared with other companies. Even after as Uber maintain their due to its usability and wants to satisfy their customers with their services, people have been inclined to Uber.
Technological Factors: Due to the enormous revolution of innovation in the 21st century, the ride sharing company like Uber also has been an incredibly innovated as well. It is a reasonable experience for customers as well as drivers through the technological advancement and innovation. Uber introduced remarkable application to encounter, like Geolocation, massage pop-ups and many others significant components that helps Uber to provide good services to customer and a good service environment for the drivers.
Legal Factors: In many countries Uber fined to charge over unlawful driving without appropriate grants, has great fines if not complied by the laws. When a driver complained about low wages, it creates a legitimate trouble. In many places also in the UK, decided that Uber mast regard their drivers as workers not as temporary workers or any other status.
Environmental Factors: All businesses have been concerned about sustainability. Although Traffic congestion and fuel consumption have been increasing. But it does not affect the service method of Uber. To take sustainability into consideration and the pilot project called Uber Green launched. So, people choice a green ride by using a couple of buttons.
[bookmark: _Toc102766674]4 b. Effect of COVID-19 in Business of UBER: The outbreak of COVID-19 has caused multiple disruption for Uber. Around the world all cities has been in lockdown, trips has been fallen down up to 80%. The pandemic has been a profound impact on the global economy and transportation sector, as well as Uber. The COVID has changed customers travel behaviours, psychological behaviours because of hygiene concerns and financial capabilities of customers.
During the pandemic lots of things have changed, daily lifestyle of people, particularly how people get to the office, how people open their business by maintaining all restrictions. Remembering that employees should be feel safe and comfortable on their way to job. After the disaster period of COVID-19 pandemic situation, all over the world the rules of restrictions lifted away to encourage people to lead their life. They are avoiding taking public transport for their movement. As everything turning normal, the administrative authority trying to arrange healthy and safety circumstances for their staff’s. Our public transport will not meet all criteria of new workplace landscape related with safety journey. So, ride shearing company like Uber could be creative and fill up the gap for the people. There are three challenges that Uber has been facing due to pandemic.
Workout with Exacting Curtail: People used to accumulate their spent time as quiet time to get and from work. Its time to think does our stressful time have to wasted doing something. Recent research shows that most of the British people spend 220 hours to travel purpose of job. It was always like this, longer than now before COVID. People has been complaint about long commutes traffic.
Same for Everyone: Employers are thinking now to alternative way to save their employees and time for their routine. Most of the people relying on driving, authorities as well in difficulties to manage all those vehicles on the road. Sometime shuttle buses help to bridge the gap. In this case employees needs to pay their own. Single vehicle for single person is net also clever idea. There for it necessary to find alternative method like ridesharing and save money and time.
Summing up: As there are lots of changes due to COVID and to return to business and office. It is normal to see that employee looking for less-crowd and their tolerance for long stressful driving should be diminished.
[bookmark: _Toc102766675]5. Useful steps from the Uber during COVID period: Uber provided guidelines for drivers to use PPE, those who chosen to continue driving during the COVI-19 period. To wear a protective mask while driving. Use disposable glove while driving. Have and use hand sanitiser while driving. To clean the vehicle after every trip. To wear a disposable apron, gloves, and antibacterial surface while clean.
Although Government lifted over all restrictions and it is not obligatory to wear masks and face coverings for drivers and riders, Uber still strongly encourage to continue wearing. Many people willingly use because of personal and family health situation but drivers have always advised to cancel trip in any unacceptable circumstances.
[bookmark: _Toc102766676]6. Organizational Culture of UBER: During the period of Uber’s co-founder and CEO, Travis Kalanick, its organizational culture was associated with sexual harassment. As a result, in 2017 they fired more than 20 employees after a investigation. After his resignation, the new CEO Mr Dara Khosrowshahi joint and successfully overcome the crucial situation. He successfully continued his task almost 12 years, and sophisticate the organization culture. After that Uber eventually become profitable bu improving it image. Mr Dara applied Lewin.s Model of Culture which has 3 steps,
Unfreezing: To apply his method around 12000 employees called to vote for their opinion and as result of this vote he determined to use underlying principles for Uber’s new organizational culture. He stressed the importance of organizational with internal external stakeholders. Because he realised that for the long-term background of the company its needs to tach to employees at all stages.
Implementing Changes: As a result, new organizational culture has been developed and followings are the options. Build globally but live locally. Customer obsessed. Celebrate differences. To do the right thing. Act like owner. To be persevere. To value ideas over hierarchy and to make big bold bets.
Refreezing: To develop and sustain appropriate organizational culture at Uber, the senior officials need to invest their time. Its bit difficult to influence the behaviour every independent. Also, it is important that corporate culture of Uber will be in progress due to its business model. Uber promote its new culture in to all stakeholders and particularly to employees.
[bookmark: _Toc102766677]7. Performance of UBER: Uber beaded the analyst’s predictions; its mobility revenue was $52.5 billion and its tripling year after tear. Although it affected due to pandemic, but mobility segment revenue of the company reflects the performance of Uber. Its freight and delivery also saw its revenue growth. Uber’s mobility segment includes ride-hailing products and services. The company’s stock has significantly underperformed the market in the past couple of years. For the fiscal year 2022, Uber predicts of $240 to $270 million as gross bookings of $28,5 to $29,5 billion. At the period of COVID, UberEATS has been helping to boost the number of drivers to move in its ride-hailing business between delivering meals and people to earn money.
[bookmark: _Toc102766678]8. Ethical Dilemma of UBER: Uber has lauded many services that are meaningful and better than general TAXIS and bored and inaccessible transport. There are examples of two ethical dilemmas of Uber,
A Call to Action: Public health organizations are impressed with autonomous vehicles to fond with such an incredible innovation that transformed to transportation, especially in the cities, while saving time and lives. It is incumbent to public health to keep pace with the evolving technology. All communities now broadly engaged with rational and consistent regulations. Due to consistent engagement the health sector ensured that their skills, knowledge, values, and perspective took the lead in the important ongoing conversations about autonomous vehicles. Its challenge to balancing the freedom of private manufacturers to innovate with governments responsibility to protect public health. There are additional issues of access, especially for the poor, disabled and those are living in rural environments. Autonomous vehicles raise lots of public health issues.
COVID Rules and Regulations: During the period of COVID, ride-sharing companies like Uber are more concern about public health and safety. As it is not easy to maintain all steps of rules and regulations in the public transport. People now feel more comfort to travel with private hire, although its bit expensive.
[bookmark: _Toc102766679]9. Conclusion: As we are living now in a digital world. We used to use modern technology, want to have everything in a brief time, especially when travel we choice which one is more comfortable. Moreover, now we must think our health and safety due to pandemic. As public transports did not monitor and specially pick hours are crowdy. If Uber improve their services and try to complete customers expectations, they have a bright future in the sector of transportation.	Comment by bikash roy: 
Task-2, Individual Reflective: On the first day we present ourselves and got chance to know each other. The name of our Module teacher is Mr Nadeem Mirza. The aim to join this lesson is to develop our understanding of workplace culture and context to improve our ability to function within the organisational norms. We had informed about outcomes of our learning. Although I have minimum knowledge about form of organization but in this class, we understood the concept very deeply. Our teacher explained briefly. Types of organizations, verity of ownerships.  Now I know difference of private and public sector, profit, non-profit and cooperatives. We studied organisational environment and its elements. We learnt about Porter’s 5 forces to analyse internal and external environment. We had individual and group class activities.
At the second week we discussed with 5 forces modules, entry barriers and new entrants, determinants of buyer supplier and power, rivalry etc. We learnt about elements of entry barriers like, economies scale, product differences, identity of brand, switching costs, capital requirements and government policy. We studied with differentiations of inputs of power, its costs of suppliers, ability to backward integrate, product differences, identify brand, its impact on buyers. We had group activities and a case study of Costa coffee. More interesting was classroom debate with 5 forces module.
Third week studied with organizational culture and its structures. There are different methods of organisational structure. Such as low departmentalisation, wide spans of control, centralized authority, and formalisation. We had a group activity with the organisational structure of UWTSD. We had watched video of someone speakers. We studied about Matrix   structure, Amoebae structure. Now I understand that a mechanistic organization is a rigid and tightly controlled structure, and an organic organization is highly adaptive and flexible. We know conflict of centralisation and de-centralisation. We learnt that A major determinant of an organisation’s structure is its culture, and the structure of work organisations also involves the wider context of social structures and cultures. We had one case study to work on it and finally to give our opinion.
On that day we define what is culture and individual activity on it. Elements of an Organisational Culture	 such as, Innovation and Risk Taking, Outcome Orientation, Team Orientation, Diligence, People Orientation, Aggressiveness and Stability. We had group activities with types of organisational culture to understand. We have discussed also with Charles Hardy Theory, power culture, Role culture, Task culture, Person culture. It comes from Power distance, Uncertainty Avoidance, Individualism Versus Collectivism, Masculinity or Femininity and Long Versus Short-Term Orientation. 
On the fifth day we learnt how does culture can create and how does employees learn culture. We studied how culture forms. What influences the creation of a culture? What reinforces and sustains it once it is in place? We discussed how does culture create and how needs to do for its maintenance. In institutional forms what can employers do to create a more ethical culture? We had asked to author a narrative essay about out first day of work or university. End of the lesson to right answer from given answers. Now we can explain how does Organisational culture forms? And how needs to sustain an Organisational culture?
In this lesson we learnt to identify the factors that affect the susses of organisational cultural. How can be organisational explore and change. Using cultural web to analyse organisational cultural. Once again analyse how external and internal factors affect the culture of an organisation. MCKINSEY’S 7’S framework, strategy, structure, systems, skills, staff, style, and shared values. We had group activity and two case study. We have learnt model of Lewin’s Three- Step, Kotter’s Eight-Step Plan, and group activity. Now I can explain the factors affect the organisational culture and how change	 organisational culture. 
At the week seven we studied about theories related to organisational performance. Beer’s Model, Beer’s silent barriers and how to overcome the barriers. We studied MCKINSEY’S organisational health index, Hannan and Freeman’s Theory and its steps are, Constraints. Adaptation, Inertia and Selection. In this theory M. T. Hannan and J. Freeman used the concept of organisational Ecology. Now I can define organizations and explored the organisational environment, explored tools used to analyse the environment, identified organisational structures.
Its lesson of to understanding cultures and its impact on organisation. We studied Hofstede’s Dimensions of Culture. In this theory he describes about culture of different orientation. As part of the Asia there exists Two Asian Clusters, first one is Confucian Asia at the influence of Confucian ideology and Second Southern Asia followed by respect and harmony. Confucian Asia, China and known as Guanxi and Jianzi, Japan they know as Wa, Korea known as Chaebols. Southern Asia, India family, loyalty, family status, being creative, Thailand known as karma and their model is avoidance of extremes, sustainability. African and Middle East known as Sub-Saharan. European Cultures, Western European Culture, American and Australasian Culture, USA Culture, Canada- Australia and New Zealand Culture. There was a class activity regarding difference of culture in, Japan-Germany-USA. The Impact of Culture in an organisation such as, Recruitment, Socialisation or Orientation, Training and Motivation. Now I can explain how does international culture impact on an organisation.
We have discussed with Structure of Ethical Dilemmas and its effects of business ethics. Its classified as Shareholders, Employees, Society, Image of Business and Customers. Sources of Ethical Issues and how it changes in, Law, Economic System, Ideologies, New Technologies, Religion and Cultural and Social Beliefs. We had class activity with some ethical challenges, Truth vs Loyalty, Individual vs Community, Short-Term vs Long- Term, Justice vs Mercy.
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