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What external environmental factors have influenced the organisation's strategic plan?
In order to determine what external environmental factors have influenced the organisation's strategic plan, PESTLE analysis has been conducted below -
PESTLE Analysis:
Political factors: Political factors play a significant role in organization's strategic plan. This includes government regulations, policies, and international relations. AstraZeneca's strategy plan may have been influenced by governmental choices about vaccine distribution, public health projects, and global trade agreements (Fidler, 2020). During the COVID-19 pandemic, governments played an important role in deciding vaccination demand and resource allocation. This affected AstraZeneca's strategy plan since they had to adapt to restrictions and prioritise vaccine distribution markets. In addition, global trade agreements may have impacted their supply chain as well as manufacturing capabilities, which led to adjustments to their strategic plan (Gereffi et al., 2020).
Economic factors: Economic factors play a significant role when developing an organization's strategic plan, impacting market demand, pricing strategies, and overall financial performance. AstraZeneca's strategic plan may have been influenced by various economic factors, including the constantly shifting global market conditions, regulatory changes which impacts pharmaceutical sales, and invest in research and development to maintain competitiveness in the industry. AstraZeneca's strategic planning may have been influenced by economic factors such as supply chain disruptions and shifts in consumer behaviour during the COVID-19 pandemic (Magableh, 2021). For instance, AstraZeneca may have changed its manufacturing and distribution methods in response to the pandemic's higher demand for certain pharmaceutical items in order to satisfy customer demands and maintain its financial stability.
Social factors: Social factors play a crucial role in developing an organization's strategic plan. AstraZeneca's strategic plan may have been influenced by various social factors, including the level of public trust in pharmaceutical companies, government regulations related to vaccine safety, and the influence of media coverage on public opinion (MacDonald et al., 2022). During the COVID-19 pandemic, people's trust in vaccines and drug companies was very important. To respond to worries and keep people's trust, AstraZeneca put safety and openness at the top of their strategy plan. In addition, AstraZeneca focused on partnerships with government agencies and health organisations to ensure the effectiveness and availability of their vaccines (Abeykoon, 2021).
Technological factors: AstraZeneca's strategic plan may have been influenced by various technological factors, including advancements in vaccine technology, the growing demand for digital health solutions, and the constantly developing impact of social media (Wang et al., 2021). During the COVID-19 pandemic, AstraZeneca have spent money on research and development in vaccine technology to address the situation. Additionally, they might have invested in digital health solutions to adapt to constantly changing consumer behaviour and regulatory demands. In addition, using social media platforms for communication and reputation management may have been a crucial element of their strategic plan during this period. Telemedicine and virtual care services could potentially influence AstraZeneca's patient care strategies and healthcare accessibility. 
Legal factors: Legal factors can significantly impact AstraZeneca's strategic plan. During COVID-19, AstraZeneca has to comply to strict restrictions and criteria established by regulatory organisations to assure the safety and effectiveness of their vaccine, which may have an influence on their strategic choices and company operations (Pecchia et al., 2020). However, because of the COVID-19 vaccine’s side effects on some people, AstraZeneca may also face legal challenges and lawsuits, which may result in a decreasing share price and potential damage to their brand image (BBC, 2023). This lawsuit could potentially result regulatory scrutiny and impact on customer trust, which could have consequences for AstraZeneca's strategic objectives. To solve these challenges, AstraZeneca carefully followed all necessary steps and carried out proper investigations to address any concerns (BBC, 2023). 
Environmental factors: Environmental factors can have an influence on AstraZeneca's strategic plan, such as regulatory changes, competition in the pharmaceutical industry, and public perception of the company's products. In addition, global health crises such as the COVID-19 pandemic can also have an impact on AstraZeneca's strategic decisions and overall business performance. During the COVID-19 pandemic, AstraZeneca experienced issues with vaccine distribution as well as reputational harm from safety concerns (BBC, 2023). In addition, potential lawsuits arising from vaccine side effects may have an impact on the company's environmental responsibilities and sustainability (Klemeš et al., 2021). 

What internal environmental factors have influenced the organisation's strategic plan?
In order to determine what internal environmental factors have influenced the organisation's strategic plan, SWOT analysis has been conducted below –
SWOT analysis:
Strength: AstraZeneca's strategic plan has been greatly influenced by its strong research and development capabilities, worldwide presence, and diverse product portfolio. In addition, the company's commitment to innovation and dedication to addressing medical gaps have greatly influenced its strategic direction. During the COVID-19 pandemic, AstraZeneca develop and distribution of the vaccine method improved its position in the pharmaceutical industry.
Weaknesses: AstraZeneca's strategic plan has been impacted by some legal issues. For example, the possibility of legal liabilities arises because of the side effect of the vaccine which harm the reputation of the company and create negativity among others (Fischel and Bradley, 2019). In addition, the company's strategic direction may have been influenced by internal challenges such as management decisions and operational inefficiencies (Alexander, 2020). Also, during the COVID-19 pandemic, internal challenges like remote work and disruptions in the supply chain may have had an impact on the strategic plan.
Opportunities: AstraZeneca's strategic plan may have been influenced by various factors including research and development skills, operational efficiency and organisational culture. During COVID-19, AstraZeneca seen their research and development as an opportunity to come up with new ideas and find ways to deal with the pandemic (Dodgson, 2023). This could have had an effect on their strategy plan. In addition, AstraZeneca's strategic plan during this time may have been influenced by internal opportunities such as the vaccine distribution network and supply chain management. The opportunity to apply their skills in RandD and supply chain management to handle a worldwide issue like COVID-19 may have influenced their decision-making and long-term strategic goals.
Threats: Various factors, such as regulatory challenges, competition, and supply chain disruptions, have significantly affected AstraZeneca's strategic plan. In addition, the organization's strategic plan has been influenced by internal factors such as management changes and research and development (Vinzant and Vinzant, 2016). During COVID-19 pandemic, AstraZeneca has been required to quickly change their strategic planning process in order to meet the urgent demand for vaccine development and distribution. This has required changes in their approach in order to handle the challenges at hand. In addition, AstraZeneca has had to deal with lawsuits related to the side effects of their products. They have to deal with legal problems while keeping their focus on growth and innovation.

Analysing the organisation's strategic plan in light of these internal and external environmental factors:
AstraZeneca's strategic plan needs to focus on various internal and external factors. When AstraZeneca think about their strategic plan, they should consider the impact of various external factors like political, economic, social, technological, legal, and environmental factors. Government taxes and regulations can impact the AstraZeneca like Brexit and changes in healthcare policies will impact the business strategies of AstraZeneca. Due to COVID-19, economic conditions like inflation and the supply chain will impact the strategic plan of AstraZeneca. Social factors like consumer trust in their vaccine products, public opinions on the company's ethical practices will also play a significant role in AstraZeneca's strategic plan. Additionally, technological factors like digital health solutions like telemedicine will also have an impact on the strategic plan of AstraZeneca. Legal factors like the backlash due to the side effects of the vaccine had a negative impact on the company which can lead to potential lawsuits in the future. When Astra Zeneca is developing their strategic plan, they also need to consider various environmental factors like corporate social responsibility and sustainability to meet the needs of their stakeholders.
When AstraZeneca think about their strategic plan, they should consider the impact of various internal factors like their research and development project to make sure that they are keeping up with others in the in the constantly shifting changing environment (Petroni, 2023). During the COVID-19, they come up with their vaccine which is a major success for the company. Though it had some side effects at first and they faced some legal challenges due to that, they now on focusing on more research to ensure the safety of others and spending more on their research project (Donthu and Gustafsson, 2020). The strategic plan of AstraZeneca also needs to consider internal factors like operational efficiency and organisational culture to ensure long-term success and sustainability for the future (Gupta and Kumar, 2023).
Based on these internal and external environmental factors, AstraZeneca can implement the strategic plan in various ways. For example, AstraZeneca can assess their business strategy and environment by implementing risk assessment strategy to address any potential and legal concerns related to their business (Ramirez and Tylecote, 2024). AstraZeneca need to focus on their mission, vision and objectives to make sure that their business strategy will align with their long-term strategic plan. They need to identify their strength and weakness and use them to identify their opportunities and threats to create a comprehensive strategic plan. AstraZeneca can implement key performance indicators in order to measure their success and take necessary steps to implement their strategic plan effectively (Ramirez and Tylecote, 2024). Also, AstraZeneca need to review and monitor their progress to implement the strategic plan.


Evaluating the effectiveness of the organisation's strategic plan in achieving its objectives:
Strategic planning is the process of establishing an organisation's vision for the future and selecting important goals and objectives before developing a plan of action to achieve them (Steiner, 2020). AstraZeneca need to establish a clear understanding of the objectives and performance measures, which is essential for ensuring that all parties are in agreement with the desired outcome. It is important for AstraZeneca to have a wide range of objectives that address all aspects of the organisation. Using a balance scorecard can be really helpful when it comes to evaluating how well a strategic plan is working in terms of meeting the goals of the company (Kaplan and Norton, 2016). It gives a complete picture of performance in various areas. It is important for AstraZeneca to thoroughly evaluate potential risks and consistently track their progress in order to make any necessary adjustments to achieve their strategic objectives (Cokins, 2019).
AstraZeneca should regularly assess its progress towards its strategic goals. In order to effectively monitor the success of strategies, AstraZeneca need to establish baseline values prior to implementing the strategies and then continuously track their progress (Bryson, 2018). Key performance indicators (KPIs) may help AstraZeneca to track performance and meet strategic goals (Lindenmeyer Asadi and Stenbom, 2020). Improving operational efficiency and identifying areas for improvement are crucial for optimising overall performance. AstraZeneca may increase operational efficiency by introducing new technology, investing in staff training, improving communication channels, and simplifying operations (Attran, 2020). They may also regularly evaluate employees' performance to find areas for development and change their strategy when it is necessary.
AstraZeneca needs to focus on its growth strategy to make sure that they are consistently increasing their market presence globally and focusing on increasing their revenues (Aaker, 2021). They need to develop clear and actionable goals to help improve their effectiveness of their strategic growth plan. Using the SMART goal method can help AstraZeneca identify which objectives are the most crucial to the overall success of the organization. In order to evaluate the effectiveness of the organisation's strategic plan, AstraZeneca need to monitor the progress of their performance measure and track each task is completed in a timely manner (Kronberg and Gustafsson, 2022). This way AstraZeneca can evaluate the effectiveness of the strategic plan to achieve their objectives.

Providing recommendations for improving the organisation's strategic plan in light of the analysis
AstraZeneca needs to adjust their supply chain’s operations to make sure they are operating at their highest level of efficiency. AstraZeneca's goal is to offer customers the most cost-effective products without compromising the profits (Kumar, 2018). In order to achieve these goals, AstraZeneca must carefully consider the expenses related to manufacturing, inventory management, shipping, and customer satisfaction to meet these objectives (Mpwanya, 2017).
AstraZeneca needs to focus on RandD investments, which are essential for fostering innovation and gaining a competitive edge. However, it is important to carefully strategize and prioritise them in order to make sure they are aligned with the goals and resources of the business (Holbeche, 2022). Strategic planning is crucial for AstraZeneca since RandD investments play a vital role for improving the effectiveness and profitability of the supply chain (Aissa Fantazy, 2019). In order to remain at the top, AstraZeneca must continuously assess and adjust their RandD investments.
AstraZeneca needs to take necessary steps to follow the laws, regulations, and standards that impact the organisation. Managing compliance is crucial for avoiding legal penalties and fines, as well as protecting an organization's reputation and maintaining its operational integrity. This will be beneficial to build trust with stakeholders and maintaining the organization's long-term sustainability.
AstraZeneca needs to focus on corporate social responsibilities to minimise risk by avoiding situations that are concerning. CSR is seen as a crucial component of their brand image, as they believe that customers are more inclined to engage with brands that they view as ethical (He and Lai, 2024). This will help AstraZeneca to build trust and loyalty among its customers. Due to the lawsuit, AstraZeneca faced because of its COVID-19 vaccine’s side effects on some people, implementing CSR activities can play a crucial role in regaining its trust among consumers.
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