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Introduction

In this report I am going to be discussing a complex problem in my place of work that I have endured, and also recognise ways to solve this problem by applying problem tools and techniques such as the Fishbone Analysis. In addition, I will be evaluating possible solutions and assess suitable monitoring and review techniques to ensure successful execution of the solutions.

The problem that I will be discussing in this report will be gender inequality, this is something that I have to deal with relatively a few times in my place of work. In order for us to discuss the impact this has had and the scope of this problem we must first define what is gender inequality. 

Gender inequality is a social process by which people are treated differently and disadvantageously, under similar circumstances, on the basis of gender (Oxford, 2020). Gender inequality at work is defined as when a company does not treat men and women equally, or it does not practise gender equality (BrightHR, 2010). Therefore, it practically is referring to the dissimilarities between men and women in getting social and economic benefits which is often to the advantage of men at the expense of women, which means men take dominance over women. This could include equal pay and benefits for comparable roles, equal opportunities for promotion and progression and also equal consideration of needs one might have. 

Problem and its scope and impact 

The problems that I faced at work were being treated unequally to other members of staff, being harassed and being denied an opportunity for promotion and also equal pay due to my gender. I had been working in my company for nearly 5 years and I felt that it was time for me to ask for a promotion and increase in my pay. When I started working it was made clear that I will be having a performance review at the end of the first year to see one, if I had met my targets which were known as target earnings and secondly whether or not I need to make any improvements on my performance. I worked for a recruitment company and we had targets that needed to be met in a certain amount of time, from recruitment such as headhunting, negotiating contracts with companies, screening candidates and drawing up shortlist of candidates for clients to interview. We also had to help applicants to prepare for interviews, build strong relationships with clients and their companies so when they needed to recruit, they would only come to us and not look elsewhere. 

This was a very demanding job, always on the lookout for new candidates, promoting the company and hiring university graduates for a particular organisations graduate training programme. when I started this job, I started with another employee, they recruited for two people, the other being a male. We both had the same targets to meet in the first year, and we both did, we worked together to acquire those targets and helped each other out. When it came to our performance review at the end of the first year, we had both met our targets and both got an excellent review in our performance. Over the next few years I started to notice that I was getting treated differently to my fellow male colleagues, at first I did not think anything of it but then I realised that there were some difference in the way I was been given targets and how my performance reviews were not continuing as they were supposed to be.

I felt as if I was being taken advantage of, I used to go above and beyond trying to meet my targets whether it was searching for new candidates or securing vacancies for candidates in new companies. I started to notice these changes when the person that was recruited at the same time as I started to get a promotion and salary increase. He was given a performance review every six months so in a year he had two reviews whereas I was only given one and even then, it only happened after I continuously had to ask for it. He was given a pay rise after the 2 years whilst I was not, when questioned about it I was informed that he was performing better. He was also promoted in his role after 2 years whereas I was not. Therefore I took this to senior member and put it on paper how I felt I was being discriminated. 

This started to have a really negative impact on me and my personal well-being and general health. I felt really discriminated against the fact that I was a women, there were moments were comments were being made at me that I should be the run around person, doing the basic administrative duties, getting everyone’s tea and coffees when they asked and not be looking for trying to get up in the career ladder, I was being harassed constantly. I felt like my race and gender was being targeted. There were times when I did voice my concerns as to what was happening but I got told it was nothing like that, I made my manager aware that I have noticed how I am getting more work and less pay whereas my male counterparts are not and they kept saying how they had more skills than I did which I knew was not the case. 

It got to the point where all this was effecting my overall attitude towards my workplace, it started to become very negative, I did not want to come to work, my performance was affecting my abilities to reach my targets and overall this was to some extent having an impact on the company itself. It turned out that I was not the only one feeling like this there were other female employees whom were going through a similar situation and this is when we realised that the company is discriminating against us as females and not treating us equally to the male employees at the company. 

From research I have seen that this type of discrimination is very common, an article on Gender inequality at work explains how regardless of all the progression that the UK is doing there is still a significant amount of inequality in workplaces (BrightHR, 2010). In addition, an article by The Guardian which was written four years ago also mentions how the “UK has one of the worst records of gender equality at work” (Monoghan, 2016). This goes to show how big the scope of this type of discrimination is. 


Cause and Effect – Fishbone Analysis

In order for me to propose a solution for this problem I will be using the ‘Cause and effect’ chart such as the fishbone analysis. This is a tool that not only it can identify the obvious cause of the problem but also identify other possible causes to the root of the problem. Therefore rather than looking at personal blame it tries to see a different route such as a systemic perspective it basically is a visual way to look at the cause and effect and solve the problem. This cause and effect analysis was devised by professor Kaoru Ishikawa in the 1960’s which was then published in his book in 1990 called “Introduction to Quality Control”(Mindtools, 2009).

In this technique there are several steps that have to be carried out in order to get to the root of the problem, first step is to find identify the problem, which in this case is inequality or discrimination against gender and race. This would be placed at the head or mouth of the fish, then you would create categories such as factors that are contributing to the problem and they would be written as branches from the main arrow. Once you have identified the problem if it is possible recognise who is involved, where and when it occurs and also who is affected by it. 

The answer to the question who is affected by it would mainly be women, it has a knock-on effect on their performance at work, how they are made to feel as an individual person and also it can affect their personal life. The feeling of not being valued because you are a woman is very disheartening, and very unfair. The people who are involved in this is the person being discriminated against, the employee which is me and the perpetrators that are carrying out the discrimination which is this case is my manager and team leaders and fellow colleagues. Next, where it occurs would by the place of work, the recruitment company. 

The next step would be to recognise the major factors that are involved and may be part of the problem which would be the branches as stated previously. The factors that I believe contribute to the problem are, Recruitment, Harassment, Training and Development, HR Policies and also Culture. 
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Now that we have identified factors that we believe have an impact on the problem, we must now brainstorm some of the possible causes of the problem and these would normally branch of each of the factors as you can see from the above diagram. 

From this we can see that are a number of possible causes for the problem that we have identified. We can see that simply thing such as culture can have such a clear impact on an individual’s view and mentality towards gender. This ideology that women are better homemaker, balancing a home and work seems to be more reliant on a woman than man. This is where the problem occurs that you find less women in leadership roles than man because they feel that a woman will not be able to handle the balance as said by Christina Pablou a content writer “women will struggle to balance family needs with the requirements of a senior position” (Pavlou, 2019) 

Solutions and Implementations

From the Fishbone Analysis we can see where and how we might be able to solve the problem or put an action into place. There are plenty of solutions for this kind of problem, but it is how we implement then that is what is important. In order for us to start talking about the solutions we need to realise that the problem in this particular situation is rooted in management so therefore we would need to arrange a meeting with HR person or get in touch with the senior managers of the company. 

There are plenty of solutions for tackling gender inequalities in the workplace for example my first problem would be the harassment that I faced. In order for this to be solved management need to listen and not ignore the problem. Employee can get advice from unions or personnel officers at work, check if there are policies on harassment if so, these can be used in meeting with leadership. In order for an employee to make a complaint against either manager or the company we need to make sure we have everything written in paper, every incident that has occurred. 

Other solutions would be to implement training programmes regarding gender diversity at work. Beth Braverman from CNBC mentions how ‘Gender diversity training programs have become almost as common as ping-pong tables” (Braverman, 2019). She goes onto discuss how a report from AnitaB.org found that in the last three years tech companies offered more formal gender diversity training programmes than ever before (Braverman, 2019).

In regard to resolving equal pay we need to first address why pay gap existed in the first place, once that is done policies can be implemented to ensure that this does not happen again.  Bridget Miller an editor for Benefits and Compensation discusses how companies and organisations need to implement ways to “create fair pay scales or pay grades for each role” (HR Daily Advisor, 2018). This should be done based on the type of role, position level of experience or even the skills that an individual and discussed with individuals when discussing pay. 

Conclusion

From this report we can see that the problem I was facing is quite a common problem, we can see from the research that the solutions that are available have been discussed in other companies. An article about how ‘Women are short-changed in the UK’ by the Financial Times goes to show how this inequality especially in the pay is everywhere.  In this article they go on to mention how ‘more than three out of four UK companies pay their male staff more than their female staff and how men also earn 10per cent more on average than women (Ft.com, 2018). This goes to show how there is so much that needs to be done to eradicate this and make it equal for both genders. 
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