Haleema Qureshi  2112158
BA (Hons) Leadership and Management Skills in the Workplace 
BMSW5104  Dr. Oluwaseun (Olu) Adegbite


Contents
Introduction:	3
Project outline:	3
Project scope management process:	3
Scope control:	3
Scope Validation:	4
Importance of stakeholders:	4
Key stakeholders:	5
Resource allocation:	6
Market research:	6
Regulatory compliance:	7
WBS- work breakdown structure:	8
Benefits of the Work Breakdown Structure, or WBS:	8
Disadvantages of Work breakdown structure:	9
Market research competitors:	10
The quad chart:	10
Risk analysis:	12
Conclusion:	13
References:	14













[bookmark: _Toc152534989]Introduction:
In Smethwick's lively and culturally varied town, there has never been a greater need for high-quality childcare and early childhood education courses. Smethwick, a thriving metropolitan centre, is home to a diverse range of families looking for a nurturing and educational environment for their young children. Recognizing this growing demand, we provide this research, which will result in the development and delivery of an effective proposal for the building of a children's nursery in Smethwick.
This research begins a complete journey by outlining the key components of our proposal, which aims to meet the changing needs of parents and guardians while enriching the lives of our community's youngest members. Our idea for a children's nursery in Smethwick is based on a strong sense of community. The report will discuss the compelling case for creating a nursery in Smethwick, as well as the educational, social, and economic benefits it will bring to the community, throughout this study. We will also go over the market research and analysis that formed the basis of our proposal, ensuring that our pitch is targeted to the specific needs and preferences of Smethwick's diverse population.
[bookmark: _Toc152534990]Project outline:
This project intends to provide a loving and educational environment for young children while also meeting the changing requirements of local parents and guardians. The nursery provides childcare services for children aged 0-5 years.
[bookmark: _Toc152534991]Project scope management process:
The process of determining, regulating, and overseeing what is included and omitted from a project is known as project scope management. To accomplish project success, it guarantees a clear grasp of the goals, deliverables, and constraints and enables efficient planning, communication, and change control.

[bookmark: _Toc152534992]Scope control:
Within the context of project management, scope control pertains to the procedure of overseeing modifications to the project's scope. The work that must be done to fulfil the project's goals and satisfy stakeholders' expectations is outlined in the project scope. Maintaining scope management is essential to keeping the project on schedule, on budget, and producing the desired outcomes.

‘Managing the project's scope mostly involves deciding what is and isn't included in the project. It is essential to assist project managers, coordinators, and supervisors in concentrating on the most critical aspects of the project and assigning the appropriate amount of work to team members who can truly contribute to its successful completion (Kashyap, 2023).’
[bookmark: _Toc152534993]Scope Validation:
Scope validation is the process of getting the stakeholders to formally accept the project deliverables. It ensures that the project's objectives have been met and that the work has been finished in compliance with the specified scope. Stated differently, scope validation is the process of confirming that the project has yielded the outcomes that were initially anticipated in the scope description. For instance, the nursery will carry out checks to evaluate the procedures and services and if they meet the standards of the local governments; this way the scope variables would be monitored and measured so they can be validated by a qualified team.
[bookmark: _Toc152534994]Importance of stakeholders:
‘An internal stakeholder is directly involved with the company, such as an employee or shareholder. These individuals are vested in seeing the company succeed since their livelihoods depend on it ( Stein, 2023)’
 Stakeholder analysis is crucial for Smethwick Nursery, as it helps identify, understand, and manage the various individuals, groups, or organizations that can affect or be affected by the nursery's operations. Here are several reasons why stakeholder analysis is important for Smethwick Nursery:
Stakeholder analysis assists with identifying important people or organisations with a stake in the nursery. This could apply to guardians, nearby communities, governmental organisations, employees, and vendors. It is crucial for efficient communication and relationship management to know who these important individuals are. The nursery can understand the various needs, expectations, and areas of interest of various groups by conducting stakeholder analyses. For instance, local populations can be more concerned with the effects on the environment, while parents might be more worried about the quality of schooling. By being aware of these factors, the nursery is able to adjust its tactics and offerings.


[bookmark: _Toc152534995]Key stakeholders:
Project managers: professionals in charge of organising, carrying out, and wrapping up the nursery project, making sure it achieves its goals within the allocated budget and time range.
Project owners/ investors:
Individuals, or government agencies funding the nursery project.
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This design for a children's nursery in Smethwick offers a comprehensive and sophisticated strategy for building and operating a high-quality childcare and early childhood education institution. It concentrates on the following critical areas such as:
Needs assessment:
• Conduct surveys and connect with the local community to learn about the specific needs and preferences of parents and guardians. This will help understand the different aspects of every individual and pastoring those who require the support.

Project vision:
• Develop a clear and appealing vision for the children's nursery, including fundamental ideas, educational philosophy, and unique selling points.
• Define the educational curriculum, pedagogical style, age groupings, and children's abilities that will be accommodated.
[bookmark: _Toc152534996]Resource allocation:

Budgeting: Establish a precise spending plan and allot funds for the nursery project. This covers money for building or remodelling projects, instructional supplies, employee pay, and continuous business costs.
Fundraising: To add to the budget, investigate possible sources of money including grants, contributions, or government support.
Human Resources:
Staffing: Ascertain the necessary number of employees by considering variables including the student-teacher ratio, support personnel, and administrative responsibilities. Assign duties and tasks following the personnel's qualifications and experience.
Training and Professional Development: To guarantee that teachers remain current on the best practices in early childhood education, allocate funds for staff training and professional development initiatives.
Physical Area for Activities:
Amenities Planning: Set aside funds for building or remodelling physical places, such as offices, play areas, schools, and other amenities that are required.
Safety and Compliance: Make sure that the real places adhere to safety guidelines and requirements. Set aside funds for the tools and safety precautions that are required.
Teaching Resources:
Curriculum Development: Provide funding to create or implement an age-appropriate curriculum that complies with standards and goals for education.
Learning things: Allocate funding for books, toys, instructional materials, and other things that help kids learn better.
[bookmark: _Toc152534997]Market research:
Competitive Environment: Smethwick has 15 opponents whilst Sandwell has 133.  Based on our analysis, three of these rivals are nearly at capacity.
Market Opportunities: There is a noticeable lack of daycare options in several areas of Smethwick.
We believe we can capitalise on this unmet need for market share.
Financial Projections: Based on our analysis, we anticipate generating 100,000 pounds in revenue in the first year of business.
 We estimate that 200 childcare spaces are needed in our target area.
Gather and analyse demographic data such as population age, income, and cultural diversity to acquire a better understanding of the target market. Determine potential regional competitors and assess their products, strengths, and weaknesses.
Infrastructure and resources:
Ensuring all required materials and equipment are provided and a good location to start the project. This can be done by meeting all safety standards and regulations of the property and assessing the layout of the nursery.
Legal procedures and risk assessment:
This is a crucial part as it handles all the legal parts of the project. It is key to have all the correct licensing and safety standards checked properly and follow through with all the regulatory compliances. Doing a risk assessment is important as it can help avoid any future risk with the appropriate strategies put into place. 
[bookmark: _Toc152534998]Regulatory compliance:
· Establishing a nursery in the UK involves overcoming several legal and regulatory requirements. Some noteworthy studies and considerations are included below:
· Registration and Licencing: The Office for Standards in Education, Children's Services, and Skills is known by the acronym OFSTED.
· Examining the site to make sure all areas follow health and safety rules.
· DBS checks: they confirm a person's suitability to work with children.
· One form of defence against potential hazards is insurance.
· Childcare Policies: Regulations and instructions on topics including first aid, food safety, fire safety, and health and safety.

‘The United Kingdom has a wide range of regulations, some of them specific to the U.K. and some of them set up by European Union legislation. The U.K. Corporate Governance Code governs how publicly traded companies in the U.K. are set up and operated. The code focuses particularly on best practices by boards of directors in corporate governance (Marker August 6, 2019)

[bookmark: _Toc152534999]WBS- work breakdown structure:
· The WBS breaks the project into key components: location setup, staffing, regulatory approvals, marketing, and facility preparation (PMI, 2013). 
· This structure helps us manage and organize the project (Burek, 2013).


WBS stands for Work Breakdown Structure. It is a hierarchical technique that enhances project planning, structure, and management by dividing a project into smaller, more manageable components. WBS breaks a project up into smaller jobs or work packages to make project management easier.
It also provides a roadmap for the several individuals and teams working on the project. Many projects require numerous teams to work concurrently, and for the project to be completed, all the teams must collaborate and communicate with one another (Organ, 2023)
[bookmark: _Toc152535000]Benefits of the Work Breakdown Structure, or WBS:

· Organisation and Clarity: WBS offers an organised, unambiguous framework for comprehending and controlling a project's scope.

· Better Communication: By giving project team members and stakeholders a visual depiction of the project's elements, WBS improves communication.
· Resource Allocation: It improves resource allocation efficiency by specifying specific activities and their needs.
· Detailed Planning: It makes detailed planning easier by breaking the project up into smaller, more manageable components, which streamlines the task and resource allocation process.

· Risk management: Segmenting the project into smaller components, facilitates the identification of possible hazards and makes risk assessment and management easier.
· Progress Tracking: WBS enables more efficient project progress tracking by allowing each component to be tracked independently.

[bookmark: _Toc152535001]Disadvantages of Work breakdown structure:
· Type of Work: The work breakdown for a nursery project might appear simple, but it's important to include all the necessary elements, including scheduling, building (if appropriate), plant selection, staffing, permits, marketing, and continuing upkeep. Errors and delays may result from leaving any of these components out of the WBS.
· Education and Training: The WBS should contain elements about curriculum creation, educator training, and continuing educational activities if the nursery offers educational activities like workshops or training sessions. Something like this could be missed in a general project breakdown.
· Regulatory Compliance: Certain regulations may apply to nurseries, particularly those that provide childcare. It is essential to make sure that licences, safety requirements, and other laws are followed. Without more consideration, a WBS might not automatically capture all these regulatory concerns.
· Sustainability and Environmental Concerns: Sustainability and environmental concerns are frequently highlighted in nurseries. Waste management, sustainable procurement, and eco-friendly practices may demand for extra breakdowns that aren't usually included in a general WBS.
· A typical WBS might not effectively reflect stakeholder and community involvement, which could be important in a nursery project. Developing relationships with the public, local government agencies, and prospective clients may call for extra care and preparation.


Work breakdown culture:
This chart shows a visual representation of WBS – Work breakdown structure in our project:
[image: ]
[bookmark: _Toc152535002]Market research competitors:

The methodical collection, documentation, and analysis of data and information on a specific market, including details about the target audience, possible clients, and the industry, constitutes market research.  
An essential part of market research is competition analysis, which focuses on comprehending the advantages and disadvantages of both present and prospective rivals in the industry. It is vital to consider the following factors when conducting market research:

· Market Size and Growth Potential: Assess the market's size and potential for expansion.
· Target Audience: Recognise the traits and inclinations of this audience.
· Identifying market trends, customer behaviour, and purchasing habits is important.
· SWOT Analysis: Evaluate your company's opportunities, threats, weaknesses, and strengths.
· Market research competitors

[bookmark: _Toc152535003]The quad chart:
The Quad Chart is a visual representation of the project's status and progress (Sarkar and Hinds, 2022).  The importance of a quad chart lies in its ability to communicate information efficiently and effectively in a visually appealing format.
It is divided into four sections, each representing a different aspect of the project:
· Project Scoping
· Stakeholders
· Desired Outcomes 
· measures of Success
The quad chart scope for Smethwick Nursery:
Purpose: this would be providing parents with affordable childcare services for children aged 0-5.
Outcome: create a safe and secure environment for children.
Components:
· Determine the demands of the target market.
· Pick a convenient spot.
· Provide a fun, safe atmosphere.
· Obtain necessary supplies.
· Employ competent personnel.
· Assure adherence to regulations.

Stakeholders’ involvement:
In summary, adapting the concept of a quad chart to a nursery environment involves considering the specific needs and priorities of the stakeholders involved.
 Quad chart – project success:
Our nursery business project's success will be determined by the following standards:
fulfilling the project's deadline and financial objectives, reaching the first year of operation's anticipated revenue and profit margins, and keeping up a high degree of client retention and satisfaction.
Quad chart measures of success:
1. Our goal is to see a consistent rise in the number of kids registered in our nursery.
2. Keeping a spotless compliance record and fulfilling all regulatory obligations are crucial indicators of success.
3. One of the most important measures of success is achieving and maintaining profitability. Our goal is to reach or surpass our budgetary estimates.
4. Low complaint rates and encouraging comments from guardians and parents will speak volumes about the calibre of our services.
Social media and marketing:
For a nursery business to succeed, it must market and promote itself to raise awareness, draw clients, and establish a strong brand identity. The following are some major arguments for why marketing and promotion are crucial for a nursery business: Good marketing makes your nursery business more visible to potential clients. You may raise awareness among your target audience and improve exposure to your goods and services by advertising them. Having a broad group of people is another benefit of having an online social media presence, particularly in a competitive market.
Staffing and training:
Plan for Staffing-
To manage our nursery business, we will need a group of exceptionally qualified and experienced people. The following employees will be hired as part of our staffing plan:
Manager of the Nursery, Assistant Manager, Staff Members with Certification.
To ensure that we select the best-qualified candidates for these positions, we plan to put in place a rigorous hiring process.
· Our training strategy includes the following items:
· Orientation and onboarding are provided to new hires to familiarise them with our policies, practises, and culture.
· Opportunities for continued professional development to enhance their skills and expertise in the field of early children's care and education.
· Regular performance evaluations to assess their progress and identify areas requiring enhancement.


[bookmark: _Toc152535004]Risk analysis:
A crucial component of project planning is risk analysis, which aids in identifying possible problems that can occur and in creating plans to reduce or manage these risks. Using risk assessment, corporations, governments, and investors can determine the probability that an unfavourable event will negatively impact a project, investment, business, or economy.  Risk assessment is necessary to determine the value of a given project or investment and the best way or ways to decrease associated risks. Risk analysis offers several techniques for assessing the risk-reward trade-off of a potential investment opportunity (Hayes, 2023).
Below are some risks and recommendations on how to mitigate them:
Regulatory compliance:
Risk: failure to comply with local regulations and licensing requirements.
Mitigation: Consult with local authorities, stay informed about any regulatory changes
Staffing issues:
Risk: a shortage of skilled labour/ high turnover.
Mitigation: invest in training programs and offer competitive compensation packages.
  Technology failures:
Risk: malfunction of equipment in the nursery, 
Mitigation: regular maintenance, have backup systems and employee training on modern technology advancement. 
Throughout the project, it is crucial to regularly evaluate and update the risk analysis to make sure that any new risks are quickly identified and handled. Effective risk management also requires that every identified risk have a backup strategy.
[bookmark: _Toc152535005]Conclusion:
Establishing a childcare service at Smethwick Nursery holds immense significance, offering to the unique needs of the community and contributing to the holistic development of children. The introduction of childcare services reflects a commitment to supporting local families by providing a safe, nurturing, and educational environment for their young ones. Through the implementation of age-appropriate curricula, interactive activities, and the hiring of qualified and compassionate personnel, the nursery aims to establish itself as a community leader in early childhood education.
In conclusion, Smethwick Nursery's decision to offer childcare services is a commitment to the community's welfare as well as a business venture. By offering high-quality care, the nursery hopes to positively influence children's future development and add to Smethwick's general vibrancy by playing a crucial part in forming their early experiences.
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