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The purpose of this marketing plan is to help an event to reach the target audience and attract a lot of attention for it to bring customers. It is about bringing interest from potential customers to come to an event. This is being prepared for the Swansea Arena and how this marketing plan can help advertise the event. The frameworks used in this marketing plan are SOSTAC ‘’ SOSTAC is a simple aide-memoire that helps managers to recall the key components of a marketing communications plan.’’ (P R Smith 1998) which applies to this marketing plan, marketing mix, RACE and communication mix are also being used.
Analysis 
[bookmark: _Int_2jLyXq1o][bookmark: _Int_S37DOUTf]The 5 c’s include company, customers, competitors, collaborators, and climate. '' The 5 C's of marketing provide a guideline for business analysis of its marketing efforts. By analyzing specific areas of marketing, a company can work towards implementing strategies.’’ (Kristen Rogers 2022)
Company SWOT, ‘’The goal of SWOT analysis is to match the company’s strengths to attractive opportunities in the environment, while eliminating or overcoming the weaknesses and minimizing the threats’’(Dave Chuffey,2019) This is a common method of how the company analyses the internal strengths and weaknesses which they have control over because in that way they can improve on their strengths and weaknesses. The threats are out of the company’s control, for instance it could be the weather which can lead to customers not being able to come to an event. There can also be strengths of the Arena such as their way of advertising to bring customers or could be their affordable pricing range of the ticket events. (See Appendices 2)
‘’customer analysis is one of the best ways to learn about your products and business. By figuring out what customers like and dislike about your products and business’’ (Volusion, January 13th,2021) To know the segment of the Arena Similar Web can be used to show what type of target audience they are looking for and specifically for the House Party, the website does not have enough data but it has been shows that the audience engagement it is by female in their age 18 to 24 and the interests are mainly about the theatre, social network and tickets and more. (SimilarWeb,2023)
[bookmark: _Int_jts5o1Yn]The competitors can show the business's strengths and weaknesses, which can also help to improve how customers perceive the company and how they perceive the competition. ‘’ Competition can be found in the form of other companies operating in the same industry as the focal company.’’ (CFI Team, 2023) The competitors for the Arena are all different music venues around Wales, for instance the Utilita Cardiff Arena which is a big one because it is in the Capital, and it has more capacity inside.
Collaborators could be stakeholders, partnerships, or franchises that the company works with, and this can be beneficial because they can aid with potential opportunities. ‘’ Collaborators may include suppliers, business allies, partners, government/community leaders and others.’’ (George Bradt, 2017) The Arena has a lot of partnerships working with them, corporate partners such as the TGI tickets, music venue trust also have partnership, a few restaurants, bars, hotels and charity. (Swansea Arena,2023)
[bookmark: _Int_8ufACSdA]Lastly in the 5 c’s in marketing is climate which leads to PESTLE analysis. ‘’ (Political, Economic, Socio-cultural, Technological, Legal and Environmental). Firstly, the model allows managers to find the macroeconomic variables to take into consideration for the development of the business (opportunities vs. potential risks)’’ (Thomas del Marmol,2015) This is focused on external factors important for the company to keep up with current trends, this allows the company to be aware of these several factors that can potentially affect the company.
Objective 
For the Arena, my goal is to have 3000 customers to fill the room since the full capacity is 3,500 in Auditorium’s modular. By bringing their attention to this event using social media for instance, Instagram, Facebook and the official Arena website is going to help me to promote the event, which is happening on February 24th,2023. The target audience is young adults, specifically students, that this event is aimed for because the bands that are playing are also young adults which can help them bring attention to their music.
Strategy
[bookmark: _Int_C46tixd6]The value proposition for this event is why should people attend this event, and how to show to consumers that it is valuable. A value proposition is the “the full mix of benefits on which a product is differentiated and positioned. It is the answer to the customer’s question ‘why should I buy your product?’” (Kotler et al. 2018, p.232). It is a value that the company has to offer and benefits to consumers. The strategy that the business will use is market penetration of Ansoff’s Matrix. ’’Ansoff Model helps marketers identify opportunities to grow revenue for a business through developing new products and services.’’ (Annmarie Hanlom,2021) This means increasing market share but keeping existing customers. By this the Arena aims to increase the customers and the ticket purchases. It can also be a market development strategy, so to attract new customers with the same product to the event instead of keeping the same ones all the time. [image: ]
Marketing mix:
This is known as the 4 p’s, this includes product, price, placement, and promotion. (McCarthty,1960) The marketing mix also extends to people, process and physical evidence. (Booms & Bitner,1981) This is used to meet the needs and satisfaction of the company's target audience.
The Arena offers live music, comedy, conferences and more events coming up such as House Party. For the House Party a range of activities are being offered that are organized before the show starts so the customers can come and use the facilities such as photo booth or thrifting. Customers can find the Arena for the event easily by searching their website and it will give a range of accessible transportation options. The channels used are social media, consumers can also contact the Arena, and some could have the knowledge base of where the Arena is found. The Arena has a different pricing range for several types of events, for instance ‘’Katherine Jenkins-Home for Christmas’ concert tickets are from £55. (ATG Tickets, 2023)
Promotion, this event is being advertised online on various social media such as Facebook, Instagram or ATG tickets website. They released their advertisement on Instagram, their official website, and on these various social media, and there is a link to buy tickets. It can also be advertised on their copper screen that covers the Arena because they can put a technological banner that shows that is happening in the current day. [image: ]
‘’ The 7Ps model, on the other hand, is a combination of the 4Ps with 3 additional segments, which refer to People, Process and Physical evidence.’’ (Lukasz Sramkowski,2021) People in 7 p’s are the ones who get in contact with the customers, so they are the ones that will supply great customer service to consumers at the event, for instance people at the bar or at the entrance. Then there is process, this is how the service is being delivered. For instance. ‘’ Your processes for collecting customer feedback and applying these insights to product/service improvements.’’ (Aaron Brooks,2023) Lastly, the physical evidence, this can show marketing success of what the customers see while interacting with the business. The physical evidence can be receipts and with this event it can be confirmation of the tickets in customers' emails.
Tactics 
[bookmark: _Int_knsoEKIs]“The specific blend of advertising, public relations, personal selling, and direct-marketing tools that the company uses to persuasively communicate customer value and build customer relationships.” (Kotler & Armstrong, 2018) The communication mix strategy can help with the issues found in the situational analysis, for instance the company has poor customer satisfaction which can lead to losing customers for the future events, this can be dealt with by the communication through social media by replying to the reviews publicly. This can be dealt with bad reviews as well or complaints which can be directly addressed by responding and apologizing to make sure that the customer is reassured. RACE stands for reach, act, convert and engage, this framework helps with the communication to build consumer relationships. (See appendices 1) This tool helps for the event to reach out to customers by reaching out on social media by posting about the show, which can lead to act in which they can ‘’interact’’ with the posts by following, liking and sharing. Then it can lead to convert, to buying the tickets by the customers and lastly engage which is to keep engaging with the customer by sending thank you emails.
Action
Gannt chart will be used and a variety of marketing channels, which is the timeline of the communications used for the event. There is a wide range of communications that can promote the event, personal selling is all about face to face in which can be put on the timeline, sales promotion can also help because the competition can mention about the event happening such as Bunk House which is also in partnership with the arena. Which also comes to public relations, which can be the bands that will play at the event because they are in the relation with the Arena now. And lastly there is direct marketing which is all the social media that are being used for the event, which is Instagram, Facebook, Twitter and a few more. (See appendices 3)

Control
To measure the success the metrics will be used this means ‘’KPI is a metric that your company tracks to help determine the effectiveness of your company's sales and marketing.’’ (Charlotte Holland,2023) This can help to see how well the event is doing by measuring the ticket count by how many people have been at the event. This is important to see if it needs to be improved for the next events to gain customers, without this the company wouldn’t be able to see success. It can also be measured by the number of followers gained through the socials and the likes, new customers coming to the events, positive attitudes toward the brand which can be reviews and it can be measured by profit if it has increased. 
Conclusion 
In the end of this marketing plan, the frameworks throughout this report help the event reach out to customers and understand the importance of the different marketing strategies to gain potential customers' interest. The effect this marketing plan will have on the event is that it can help the Arena to bring attention to their target audience with the several marketing channels used in the report. 
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	REACH
	ACT
	CONVERT
	ENGAGE

	This involves the increase of website visits and builds an awareness of brand. It is better to make a brand stand out.
	This is to interact, meaning the aim is to generate online leads.
	This is simply ‘’conversion to sale’’ (Dave Chaffey,2022), this is where you get customers into paying, it can be online or offline. 
	This is where you keep engaging with the customer after the purchase to develop long term relationship, can help with customers loyalty.


(Appendices 1)



	Strengths
	Weaknesses 
	Opportunities 
	Threats 

	These are the internal strengths within the company, how does the company is doing well. The Arena’s strengths can be good knowledge of the services they provide to customers.
	These are also internal, but the disadvantages which means what is going wrong within the company in which they can improve on. The weaknesses for the event could be the lack of good customer satisfaction.
	The opportunities are external factors which the company has no control over, these can be latest trends on which they would want to make new events on and bring attention to their loyal and potential customers.
	Like the opportunities, threats are external factors in which the Arena has no control. The threats can be an epidemic or extreme weather conditions in which can be a danger for customers to come to the event.


(Appendices 2)
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