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[bookmark: _Toc144555165]1. Introduction
This reflective report shares the knowledge that I gained about community engagement while researching the community engagement processes and standards employed during Newham Heritage Month 2023, a festival arranged by the Newham Council and financially supported by The National Lottery Heritage Fund and the Royal Docks Team (Royal Docks, n.d.). The reflection will begin with a brief introduction to Newham Heritage Month 2023, followed by a discussion about the planning process of the festival and my thoughts on the importance of planning. Afterwards, a discussion about the stakeholders and community engagement standards and principles will commence. Next, a designated paragraph will explore the goals and potential benefits of the festival. The report will also investigate what approaches were used and the main areas of activity and will finish with an overview of the lessons that were learned from Newham Heritage Month 2023, followed by a conclusion highlighting the most beneficial findings.




[bookmark: _Toc144555166]2. Overview of Newham Heritage Month
Newham Heritage Month marked its fourth consecutive year with the theme "Our Creative Newham" (Royal Docks, n.d.; Stradford Original, n.d.). Throughout the month of June 2023, the event celebrated the vibrant cultural tapestry of the borough, showcasing the talents and historical legacies that have shaped the community. Organised by the Newham Council and local cultural partners, the festival featured over 50 free activities, ranging from live performances to thought-provoking film screenings and art exhibitions (Newham London, 2023). The festival served as a platform for local artists to display their works, fostering artistic expression within the community. Interactive workshops and engaging talks uncovered the stories behind Newham's landmarks and hidden gems, creating a sense of cultural appreciation and shared experience. Guided tours allowed participants to explore the borough's history and cultural significance, reaffirming Newham's strong identity forged by its diverse community. Newham Heritage Month 2023 not only celebrated the creative spirit of the borough but also left a lasting legacy of unity, pride, and cultural appreciation that will endure for years to come.





[bookmark: _Toc144555167]3. Planning Process
While researching, I found out that planning plays a critical role in the successful execution of any project or event, providing a systematic approach to achieving specific objectives (Mighty, n.d.). According to Business Jargons (n.d.) Planning serves as the essential core of management, encompassing the pre-determination of tasks, their timing, methods of execution, and the assignment of responsible individuals. In the context of Newham Heritage Month 2023, meticulous planning was essential for the event's success. The planning process began with the announcement of community grants in November 2022. Individuals and groups were invited to contribute to the festival by applying for grants of up to £8,000, allowing them to become integral parts of this annual celebration and the Inspiration Day held in November 2022 at Stratford Library provided a platform for community members to meet the Newham Heritage Month team and discuss their project ideas (Newham Unlocked, 2022). This event also granted access to Newham's Archives as a source of inspiration. Furthermore, an online event in the same month aimed to guide potential participants through the funding application process, ensuring accessibility and support for those interested in contributing to the festival (Eventbrite, 2022). The Newham Heritage Month blog shared valuable insights on starting heritage projects, further encouraging community participation. From the presented information, I learned that nothing can be achieved without planning and for a successful community engagement event, involving the community in the planning process is essential. Furthermore, a wide range of experts and people with experience in that type of event will only ensure a positive outcome.

[bookmark: _Toc144555168]4. Stakeholders
According to (Barney, n.d.), stakeholders are individuals, groups, or entities with a vested interest in the decision-making and operations of a project, organisation, or business. In the context of Newham Heritage Month 2023, a diverse range of stakeholders played pivotal roles in shaping and enriching the cultural celebration. The Newham Council served as the driving force behind the event, responsible for planning, coordination, and overall management. Their dedication to community engagement was evident through collaboration with vital financial supporters, The National Lottery Heritage Fund and the Royal Docks Team. The festival also recognised the contributions of twenty-four individuals and organisations, while active community members who organised events or volunteered also played significant roles. Local artists, creators, and performers added to the festivities with more than 50 free activities, and attendees, including residents and visitors, were integral to the event's success. I learned that this underscores the importance of collaboration and community involvement in cultural event planning. It showcases how various stakeholders can come together to create a vibrant celebration and highlights the significance of inclusive approaches. The involvement of the community in organising and participating in the event reinforces the idea of leaving a lasting legacy that benefits the community's present and future generations.

[bookmark: _Toc144555169]5. Community Engagement
Community engagement plays a pivotal role in the success of any initiative, and Newham Heritage Month 2023 exemplified a set of robust community engagement principles and standards to ensure an inclusive and collaborative event planning approach (Communities Scotland, n.d.). These principles prioritised active participation, transparency, and responsiveness. By offering community grants to individuals and groups, the event organisers empowered local residents, including myself, to contribute their creative ideas and projects, fostering a sense of ownership and pride within the community. I learned that transparent communication channels, including social media, the event's webpage, podcasts, and face-to-face meetings, were essential in ensuring that diverse voices were heard and considered in the decision-making process. The organisers' commitment to providing accessible application processes and support for interested community members made it easier for individuals like me to actively participate. Furthermore, I found that the Newham Heritage Month team's facilitation of open dialogue created a safe and welcoming space for individuals from various backgrounds to share their unique perspectives and stories. These engagement standards also encouraged valuable partnerships with local organisations, artists, and cultural stakeholders. This inclusive approach extended beyond traditional event planning, enriching the festival's content and impact through collaborations that amplified marginalised voices and uncovered hidden stories reflecting the borough's multicultural identity.

[bookmark: _Toc144555170]6. Goal and Potential Benefits
Community engagement initiatives like Newham Heritage Month 2023 benefit from having clear and shared objectives (Communities Scotland, n.d.). This event had a well-defined primary purpose: to celebrate and honour the borough's rich cultural diversity through a month-long festival of events and activities. It aimed to deepen the sense of community among residents by showcasing Newham's diverse artistic heritage and promoting intergenerational learning. Additionally, by fostering increased community involvement and collaboration, the event sought to boost the local economy by attracting visitors and supporting local businesses. Furthermore, it provided a platform for emerging artists to showcase their talents, contributing to the borough's artistic legacy. Achieving these objectives had the potential to enhance social cohesion, cultural appreciation, and overall quality of life for Newham's diverse population. I've come to realise that having clear and shared goals in community engagement initiatives is essential for their success. It ensures that everyone involved understands the purpose and potential benefits of the event, fostering a stronger sense of unity and collaboration within the community. Additionally, it highlights the importance of preserving and celebrating cultural heritage, passing it on to future generations, and supporting local businesses and emerging talent. Overall, such initiatives have the power to create a more vibrant and connected community.

[bookmark: _Toc144555171]7. Approaches and Focus Areas
Newham Heritage Month 2023 embraced a range of community engagement approaches and focused on key areas to ensure a meaningful and inclusive celebration. These approaches were instrumental in creating a participatory and enlightening experience for the Newham community. The event adopted proactive outreach initiatives that encouraged direct involvement from local residents through community grants and project submissions. This approach prioritised two-way communication, allowing community members to actively shape the event's direction and contribute their unique perspectives. Additionally, Newham Heritage Month emphasised cultural diversity and inclusivity, focusing on amplifying marginalised voices and uncovering hidden stories that reflected the borough's multicultural identity. This commitment to inclusivity and diversity enriched the festival's content and made it more representative of the entire community. The celebration also fostered collaborations with local organisations, artists, and cultural stakeholders. These partnerships not only added depth to the festival's content but also strengthened community bonds. Workshops, exhibitions, and live events facilitated intergenerational dialogue, enabling the transmission of cultural heritage and knowledge from one generation to the next. In this section, you can provide more insights or personal reflections on the approaches and focus areas employed during Newham Heritage Month 2023, especially if you were directly involved in or observed these aspects of the event.

[bookmark: _Toc144555172]8. Lessons Learned
Newham Heritage Month 2023 provided valuable insights that highlighted the significance of community engagement and cultural celebration. These lessons illuminated the transformative potential of community-driven initiatives. I concluded that active community involvement is pivotal in shaping and participating in events like this. It fosters a sense of shared ownership and pride, resulting in a more authentic and impactful celebration. The festival's emphasis on uncovering lesser-known narratives enriched our understanding of local history and cultural diversity, making it a more inclusive and meaningful experience. Moreover, the success of Newham Heritage Month reaffirmed that partnerships with local organisations and stakeholders are essential for creating comprehensive and inclusive events. These collaborations added depth and diversity to the festival's content, resonating with a wide range of community members. The intergenerational dialogue facilitated by the event underscored the importance of preserving and passing down cultural traditions and heritage to younger generations, strengthening our cultural fabric. In my personal experience, I observed the power of community-driven initiatives and the lasting impact they can have on fostering a sense of belonging and appreciation for our diverse heritage.

[bookmark: _Toc144555173]9. Conclusion
Newham Heritage Month 2023 has been a profound learning experience for me. It emphasised the critical role of community engagement and cultural celebration in fostering a vibrant and connected community. I learned that active community involvement is the cornerstone of successful events like this. It not only fosters a sense of shared ownership and pride but also creates a more authentic and impactful celebration. The festival's commitment to uncovering lesser-known narratives enriched our understanding of local history and cultural diversity, making it a more inclusive and meaningful experience. Furthermore, I realised that partnerships with local organisations and stakeholders are essential for creating comprehensive and inclusive events. These collaborations added depth and diversity to the festival's content, resonating with a wide range of community members. The intergenerational dialogue facilitated by the event underscored the importance of preserving and passing down cultural traditions and heritage to younger generations, strengthening our cultural fabric. In my personal experience, I witnessed how community-driven initiatives can have a lasting impact by fostering a sense of belonging and appreciation for our diverse heritage. Newham Heritage Month 2023 exemplified the transformative potential of such events, leaving a legacy of unity, pride, and cultural appreciation for our community's present and future generations.
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