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Executive Summary
This case study has mentioned the aims and objectives of the resort. Then it has analysed the financial performance of The Seaview Resort and will do a SWOT analysis for the company. Market analysis has also been done in this case study. The financial projections from 2023 to 2026 and the specific reasons behind the reduced profitability of the Seaview Resort have been elaborated. After that, the case study illustrated the creation of several turnaround strategies to strengthen the reputation and economic state in the context of Seaview Resort. Lastly, it has assessed the risks and provided recommendations for the respective resort.
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[bookmark: _Toc150855214]Introduction
Once a thriving sanctuary for affluent travellers, the Seaview Resort is today struggling with decreased revenue, rate of occupancy, and guest satisfaction. Due to increased competition, shifting customer tastes, and operational difficulties, the owner, Mr. James Henderson, is looking for a thorough turnaround. This calls for a strategic strategy that includes improved customer experiences, more operational effectiveness, and a revitalised brand identity. The resort's goal is to become a top destination again through strategic alliances, targeted marketing, and service diversification. Effectively managing market dynamics, reducing risks, and building economic resilience are critical to the transformation's success and The Seaview Resort's long-term recovery. A comprehensive turnaround plan that includes improved client experiences, strategic rebranding, business diversification, operational efficiency gains, and strategic alliances is suggested as a means of halting this declining trend. 


[bookmark: _Toc150855215]Aim and Objectives
Aim
The specific context's goal is to increase Seaview Resort's profitability rate while simultaneously enhancing its service offerings.
Objectives
1. To offer clients high-quality services.
2. To boost Seaview Resort's earnings.
3. To increase the mentioned business's level of expertise.


[bookmark: _Toc150855216]Analysing the financial performance of The Seaview Resort 
Coastal resorts operate in a highly competitive industry that is driven by consumer preferences. Customer reports indicate that The Seaview Resort's outdated amenities and subpar services have negatively impacted its performance. The following is a discussion of the financial statement analysis of the relevant hotel (Jeenas, 2019). 
The Seaview Resort's performance according to the income statement
[image: https://lh7-us.googleusercontent.com/udxlXSNXFZ-fyBVdl7rUYIVkql-hxlEEVqZIWrNi6-bu8VtvQeAqek_I1wkscS9it9K_sVkBpdGpz-gWjD3cuVb9MsD707zpNzzc7Y9URZ-gIZAZMURdTcXWqX1fTcLMQD5oB7olllrP1J4D5B8gXHo]
The hotel's income declined from £520,000 in 2020 to £430,000 in 2022, mostly as a result of lower average room rates and reduced occupancy rates. Operating costs increased due to higher material prices, going from £390,000 to £450,000. As a result, gross profit decreased to £20,000 in 2021 and 2022 from £130,000 in 2020. The net profit margin decreased from 15% to -11% during the same period as the net profit fell from £78,000 (2020) to £-47,500 (2022). The hotel's overall earnings have significantly decreased, as seen by this financial collapse (Jeenas, 2019).
The Seaview Resort's performance according to the balance sheet
[image: https://lh7-us.googleusercontent.com/1-RFR-4CV8GVwdr8RtfKC6rX_Kwv9eTbQOAdFAj_1_6n3jgEpgzys2yUZGPY35cCuzhayzmzBA3aqk6T6-nKdZBAisOTPwgwPV6ONnlxe0kwdMnHYV7pMyq1C8Ix-p-eptLbKfllQVzIMJWGfY5gPSA]
Total assets of £1,030,000 are shown on the hotel's 2022 balance sheet. Of these, current assets account for £250,000 and equipment/property (including £100,000 in inventory) for £630,000. The value of other assets is £150,000. £580,000 is the total amount of liabilities, of which £180,000 are current and £400,000 are long-term. The £450,000 equity represents investor ownership. The company's equity continues to shrink as a result of continued losses and client churn (Jeenas, 2019).
The cash flow statement of the resort
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In 2022, the business's net cash flow from operations was -£80,000, indicating a loss as its revenue-generating operations failed to cover debt obligations. £30,000 in capital expenses affected net cash flow, leaving a cash balance of -£110,000. This emphasises how the resort must rely on outside finance or use its current cash flow to pay its bills (Gotteiner et al., 2019).
Additional Information based on the performance of the resort
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The average room rate (ARR) at the resort decreased from £250 in 2020 to £210 in 2022 as a result of high prices and shifting consumer preferences amid heightened competition. At the same time, the occupancy rate decreased from 70% in 2020 to 60% in 2022, which was expected given the availability of other resorts in the area that offered contemporary amenities (Gotteiner et al., 2019).
According to the study mentioned above, the company's financial performance has fluctuated during the past three years. The reasons for the business's poor results are a rise in competition and a decline in revenue and profitability. The resort is having trouble drawing in new guests and keeping its current clientele. It claims that the business is not giving its clients the services they want (Gotteiner et al., 2019).
Calculation of the financial ratios and assessment of their results
1) Calculating the current ratio:
	Formula
	For the year ended 2022

	 Current assets / Current liabilities
	250,000 / 180,000
= 1.38


Analysis: The current ratio measures an organisation's capacity to satisfy its short-term financial obligations. The Seaview Resort's 2022 current ratio of 1.38 is better than the industry targets, indicating that the business has acquired the ability to settle its short-term debt (Shim, 2022).
2) Calculating the quick ratio
	Formula
	For the year ended 2022

	(Current Assets - Inventory) / Current Liabilities
	(250,000 – 100,000) / 180,000
= 0.83


Analysis: This financial measure allows people to evaluate the company's ability to settle its entire outstanding debt. The industry target states that the quick ratio must be greater than 1. On the other hand, the Seaview Resort's quick ratio in 2020 was 0.83. As a result, the company must either raise sales or cut costs associated with running its operations (Atthapornpisarn, 2022). 
3) Calculating the debt-to-equity ratio
	Formula
	For the year ended 2022

	 Total Debt / Total Equity
	580,000 / 450,000
=1.29


Analysis: This leverage ratio is calculated to reflect the relative importance of total debt margins and financial obligations compared to shareholders' total equity margin. The debt-to-equity ratio of this business in 2022 is regarded as a good margin because a lower ratio is preferred. The business can, however, concentrate more on obtaining invested funds compared to loans (Shim, 2022).
4) Calculating the return on assets
	Formula
	For the year ended 2022

	Net Profit / Total Assets
	(-47,500) / 1,030,000
= (-0.046)


Analysis: Organisational specialists can assess an organisation's profitability about its total asset margins by using this financial metric. The Seaview Resort's net profit of -11% indicates that it is a losing venture. The estimated return on assets is based on a negative margin, and the margin is -0.046. As a result, the company needs to start developing strategies right away to increase return on assets (Atthapornpisarn, 2022).
5) Calculating the return on equity
	Formula
	For the year ended 2022

	Net Profit / Total equity
	(-47,500) / 450,000
= (-0.11)


Analysis: One profitability ratio that shows the relationship between an organisation's profit margin and investors' return is a return on equity ratio. The Seaview Resort's return on equity margin in 2022 is 0.11, meaning that it makes less money than its shareholders' equity margin (Shim, 2022).
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Located along a beautiful beach, the Seaview Resort is currently experiencing a drop in revenue, rate of occupancy, and guest satisfaction. Identifying the major issues impacting the resort and developing a turnaround plan depend on doing a SWOT analysis.
	Strengths
	Weaknesses

	1) Beautiful Position: The resort is located on a gorgeous stretch of coastline, providing a distinctive and alluring environment that can be used to entice guests.
2) Historical Fame: The resort has a tradition of being a popular holiday spot that can be used to win back patronage and establish trust (Techasriudom, 2022).
	1) Decline in Revenue and Occupancy Rates: Both revenue and occupancy rates have decreased recently, and this suggests that there are operational issues that need to be resolved.
2) Problems with Customer Satisfaction: The decline in client satisfaction is a serious issue that calls for a targeted strategy to find and fix problems relating to services (Techasriudom, 2022).

	Opportunities
	Threats

	1) Rebranding and Marketing: By highlighting the resort's distinctive qualities and resolving the issues that contributed to its downfall, a well-executed rebranding initiative can revitalise the establishment.
2) Service Diversification: Offering new or improved services can draw in a wider clientele, especially those looking for specialised experiences like health clubs or adventure packages (Techasriudom, 2022).
	1) Competitive Landscape: There is a threat of increased rivalry from other resorts or other vacation options. It is essential to comprehend rival methods in order to properly position The Seaview Resort.
2) Economic Factors: Consumer expenditure on opulent vacations may be impacted by economic downturns. This risk can be reduced by offering flexible pricing and the capacity to serve a range of financial needs (Qin and Thongma, 2022).
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The Seaview Resort is operating in a difficult market with diminishing income and occupancy rates. The business faces intense competition from nearby resorts and other holiday destinations that adds to its difficulties. Customers now want a wider range of distinctive experiences due to changing preferences. In order to identify shifting trends, rival tactics, and consumer expectations, a thorough market analysis is necessary. A targeted marketing strategy and collaborative efforts may help The Seaview Resort relocate itself in the marketplace, restore its target market, and navigate the changing landscape of luxury vacation destinations (Burns and Jarratt, 2022).
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Figure: Market size of the hotel industry in the United Kingdom from 2013 to 2022
Source: (Statista, 2023)
According to the graph mentioned above, the market size of the hotel industry in the UK was constantly increasing every year from 2013 to 2020 (approximately £19 billion to £23.50 billion). However, it decreased due to the pandemic in 2021 (approximately £11 billion). The market size again increased from the year 2022 to recent years.
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It is anticipated that the average level of financial performance will rise following the implementation of the turnabout tactics. The Seaview Resort's net profit margin was -11% (loss) in 2022. It is anticipated to rise by 7–10% a year by the end of 2026, when it is predicted to reach 13%–16%. The net profit of accessible assets will rise and the profit margin of liabilities will fall in addition to increasing sales and profitability. Until 2026, the company's liquidity position will also have improved due to improved cash flow (Burns and Jarratt, 2022).
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In order to reverse its losses and restore a competitive edge in the market, The Seaview Resort must address these particular issues through focused initiatives like operational enhancements, strategic advertising, and a transformed brand strategy. There are a number of particular reasons behind The Seaview Resort's decreased profitability.
1) Competitive Disadvantage: The Seaview Resort's position in the market may have been damaged by heightened competition from competing resorts or other vacation destinations. If the resort does not adjust to changing customer tastes, such as the need for new experiences or contemporary amenities, it may find itself at a disadvantage in the marketplace.
2) Operational Inefficiencies: The resort's financial performance may be impacted by antiquated management techniques, excessive overhead expenses, or inefficient operational procedures. Finding and fixing these inefficiencies is essential to maximising the use of available resources and enhancing overall operational effectiveness (Kitriniaris, 2022).
3) Difficulties in Marketing and Branding: A weak brand identity or inefficient marketing techniques can make a company less visible and less appealing to customers. Insufficient communication of the resort's distinct attributes and experiences may lead to decreased occupancy rates, which in turn may result in decreased profitability (Wei and Kim, 2022).
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Through combining these tactics, The Seaview Resort may improve its economic situation, boost client satisfaction, and develop its reputation. A good turnaround in both reputation and economic growth is fostered by the holistic strategy, which resolves consumer issues, adjusts to market trends, and represents the resort as an evolving and appealing destination.
1) Improved Customer Experience: Through making investments in employee training and modernising facilities, The Seaview Resort may put the needs of its patrons first. Putting in place a strong feedback system might assist in making sure visitors have a good experience that motivates them to return.
2) Strategic Rebranding: It will have an influence to create a new brand identity that draws attention to the resort's distinctive qualities and emphasises its historical relevance. A successful marketing effort should highlight the new offerings, the scenic setting, and the dedication to providing top-notch customer service (Kitriniaris, 2022).
3) Diversification of Services: In order to serve a wider spectrum of clients, the resort can add new services or improve current ones. This could be adventure packages, fitness initiatives, or joint ventures with nearby companies to provide a variety of interesting activities (Lai, 2020).
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In order to maintain business continuity, The Seaview Resort must effectively identify and mitigate possible threats. 
1) The main hazards include fierce competition, natural disasters that affect the coastal location, and economic downturns that reduce consumer spending. The resort may put strategies in place for catastrophe preparedness, diversify its clientele, and keep an eye on industry developments in order to meet these. 
2) Proactive risk mitigation can be facilitated by regular evaluations of organisational and financial weaknesses and flexible pricing methods can aid in navigating economic fluctuations (Kitriniaris, 2022).
3) Strong property along with business interruption coverage can also provide a safety net against unanticipated circumstances, enhancing the business's overall resilience (Lai, 2020).
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The Seaview Resort may follow a few recommendations in order to mitigate the risks and increase the growth in the market and among the target audiences. 
1) In search of inefficiencies and potential improvement areas, The Seaview Resort can carry out a comprehensive analysis of its operations (Wei and Kim, 2022).
2) In order to understand the preferences and concerns of its patrons, the resort may put in place a strong feedback structure that would allow it to quickly resolve problems.
3) In order to enhance the whole holiday experience and draw in a larger crowd, the resort may look into forming alliances with nearby companies or tourism bureaus (Wei and Kim, 2022).
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The Seaview Resort's path to recovery is both difficult and advantageous. The resort can restore its competitiveness and reputation by improving operational effectiveness, strategically rebranding, and thoroughly addressing customer satisfaction issues. The resort will be positioned to satisfy changing market demands by expanding its range of services, developing strategic alliances, and putting flexible pricing policies into place. Simultaneously, navigating economic uncertainties, competitiveness, and potential natural disasters requires a strong risk management plan. Together, the turnaround solutions listed here offer a comprehensive plan to restore the resort's financial stability, satisfy a range of patron tastes, and guarantee long-term viability. The efficacy of these endeavours is contingent upon flexibility, ongoing evaluation, and a dedication to providing outstanding guest experiences, hence bolstering The Seaview Resort's prospects for revival within the cutthroat hospitality sector.
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Income Statement Analysis (2020-2022):

Item

Total Revenue
Operating Expenses
Gross Profit

Net Profit (Loss)

Net Profit Margin

2020
520,000
390,000
130,000
78,000

15%

2021
480,000
400,000
80,000
40,000

8%

2022

430,000
450,000
(20,000)
(47,500)

-11%
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Balance Sheet Analysis (End of 2022):

Item Amount

Total Assets 1,030,000

- Current Assets 250,000

- Property & Equip. 630,000 (100,000 — inventory)
- Other Assets 150,000

Total Liabilities 580,000

- Current Liabilities 180,000

- Long-term Debt 400,000

Equity 450,000
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Cash Flow Analysis (2022):

Item
Net Cash Flow from Operations
Capital Expenditures

Net Cash Flow (Change in Cash Balance)

Amount
-80,000
30,000

-110,000





