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INTRODUCTION:
Any incentive program relies on the managerial role in quality leadership. Leaders establish the company's goals while also providing cohesiveness. As a result, leaders are responsible for building and managing the organizational conditions. Staff can get fully engaged in attaining the organisation’s objectives in this atmosphere. As the driving force that establishes goals and aids staff to achieve those targets, excellent governance is crucial in order to increase excellence across the firm. We know that there are 4 main responsibilities in management. They are in charge of organizing, planning, directing, and supervising the situation (Lalarukh, 2012).

DISCUSSION AND ANALYSIS:
Individuals with a good entrepreneurial orientation are outstanding project supervisors. This helps them to think about a program in order other than the fundamental management qualifications necessary. The task manager's responsibility is to guide groups and staff members to the final. Project managers maintain a constant stream of data and expertise. To keep the project going ahead, they require both technical know-how and first-hand experience of the duties they give to others. Technical knowledge, on the other hand, does more than allow project managers to successfully transmit ideas to all involved parties (Tovmasyan, 2017). 
To command the respect of their teammates, successful project managers exploit their specialist expertise. Because managers have more impact on rulings than anyone else in the corporation, their main objective would be to use what they understand to not only win workers' regard, but to keep it throughout the venture and into the coming years. At the end of the day, whether the venture succeeds or fails is decided solely by the day. The project manager is in charge of it and he shoulders the blame. The final outcome, planning and way to implement, making preparations and sequence analysis, resource management, making time tables, time guesstimating, budgeting, developing a financial plan, documentary evidence, making graphs and schedules analysis, trying to manage risks and challenges, measuring and reviewing growth, teamwork, corporate strategy , enterprise collaborating, working with resellers, regulate and supervise, and profit full realization are all component of project manager's job description etc (Berry, 2010). Managers rarely actively engage in the ways that generate results, preferring instead to sustain and advance beneficial bilateral contact among multiple stakeholders in order to lower the total chance of loss. A project manager serves as a stakeholder, determining and implementing the client's requirements. 
The able to respond to the negotiating entities' diverse standard processes and to build tight connections with the designated representatives is critical in ensuring that the major concerns of price, timing, and performance, as well as client satisfaction, are met. Building company managers are in charge of overseeing all parts of the construction phase, working in conjunction with engineering and architecture to generate designs, schedules, and material and labor prices.(Faerman, 2018). 
They also handle freelancers and staff, collect revenues, and guarantee that all phases of the problem are up to standards. Primary tasks of a construction manager include total decision making, sharing of benefits, timekeeping, benchmarking, financial planning, administrative work, and managing relations with stakeholders. Benchmarking is an important element of a manager's job, and it's comparable to designing a building project. Performance numbers are milestones in a building lifecycle of the project that are used to evaluate and identify the program's healthiness. Comparing is essential for a building project progress manager to stay on top of the project's state. They're utilised to calculate a program's timeframe, cost, and overall effectiveness. without a reference point. The construction manager may find it tricky to keep track about where the work is in its timetable and how the overall budget is developing. Another crucial function of a leader is risk management. Managing risk include detecting and responding to the negative consequences of an issue, as well as ensuring safety regulations. 
A project manager who integrates risk mitigation into their ultimate strategy is often more efficient and capable of delivering the project successfully within the set requirement specification white construction project managers. may fill a variety of roles within each specific project, but their obligations are crucial to project success (Sparrow, 2013).
The roles and responsibilities of a project manager is critical for the timely completion of a project work. Being, a centre of decision-making authority, he can achieve all the milestones related with a project. The role and responsibility have changed due to many technological interventions and change of the quality parameters of project works. It can be described into the four headings,
1) Managing the cost and time overruns:
The role of managing project work is critical in the sense that if, project manager will not be active and dynamic then he cannot manage the increased cost due to delay in many activities so his responsibilities will be crucial. Timely completion is critical for the successful project management (Caldwell, 2003).
2) Management of procurement, planning and resource allocation:
He will be responsible for managing the procurement of raw materials and human resources. He will also be responsible for making of a schedule, laydown, work breakdown structure etc. He will also allocate funds for many activities. He will plan the budget for project work.

3) Setting up the project goals and objectives:
A good project manager will define all the crucial goals to achieve within a specified time. Objectives are made to fulfil the major project work like timely reporting at work sites, weekly target etc. Technological objectives can also be made.
4) Creation of ethical guidelines and value framework for each stakeholder:
Now a days, a project manager will be said as ethical one if he will set some priorities and guidelines for every people associated with the project work. He should be responsible to set up some value-based principles for the project unit. He will always motivate and inspire his employees to behave and contribute maximum for the organization (Lee Soo-chang, 2010).
Culture is about emotions, psychology, and complex sub-conscious patterns. When a culture is ingrained in a team or group, people act in unison with the shared values and assumptions towards a common goal. This culture and behaviour get expressed without any conscious effort in all their day-to-day activities. Culture establishes the social (organizational) norms for behaviour in the company and this is very vital especially for critical decision making and difficult situations.
Several mergers failed e.g., / AOL-TIME WARNER AND hp-COMPAQ, due to cultural issues. Culture is the most difficult thing to change in a company. For e.g., innovative companies have set a culture of innovation that pervades all their activities, processes, and policies. It is this culture that drives the innovation and their strategy.
Quality – People’s belief about quality and the importance of quality affect product performance. For e.g. In Motorola and Toyota quality is deemed sacred and these organizations excel because of quality. Their entire culture is driven towards quality and measures to improve quality. Their strategy is aligned with the culture.
Efficiency- Wal-Mart has a frugal culture. Wal-Mart is able to achieve, every day low cost,’ at its retail centres because its employees are very frugal and driven towards cost savings. Even top-level managers travel only in economic class, and this gets reflected in them. Netflix has a no vacation policy, but its employees can take days off with restrictions. This has improved their productivity and the employees know what the company actually values.
Innovation- the culture of an organization gets reflected in the practices and policies of the company. For e.g., Apple and Google are known for their creativity-enhancing techniques and management style.
Customer satisfaction- Customer service is highly dependent on culture. Several companies have a customer first policy e.g., Southwest airlines operates successfully and is known for its happy customers because of a culture of,’ customer first'. Employee retention- several companies have a friendly and paternal culture that helps them to recruit and retain employees. Organisational learning and ability to adapt is highly dependent on culture (Lee, 2008).
When managers show good moral leadership, employees emulate the good behaviour. Eventually ethical atmosphere will flourish the business. For example, if the manager is taking credit of subordinate, then honest employees will start to hide their work with colleagues and may result in lack of teamwork If a company has a culture of rewarding employees who pursue personal goal rather than organisational goals, then the business may suffer (Ogbeibu, 2018).
Same will be case where the organisation has good culture like good discipline among employees and encourages honest discussion about policy including providing whistle-blowers with protection will surely improve the business.
Organizational culture has a huge impact on project management. The success of a project depends to a great extent on the culture of the organization. If organizations follow good and scalable project management processes and employees are aligned to these processes, the projects done by the company are mostly successful. Project team have a clear understanding of creating a work plan, scope of project, risk mitigation, etc. Since they have a fair idea of standard project management processes, any project can be handled easily (Kibera, 2019).
Training culture also plays a major role. Few organizations are not good at training their project managers or employees. Good training also impacts success of projects. In an organization where roles and responsibilities are clearly defined, it becomes clear and easier to assign various responsibilities of the project to the team members. When people are well aware of what is expected from them and are aligned, the success rate of projects is high (Crowley, 2017).
It is said in management that leaders who lead by example are the best leaders. In other words, these leaders walk the talk. Employees or people following a leader looks up to the leader for guidance and vision. The leader has to inspire his followers. We often see leaders in field of sport as being leaders who lead by example.
I would like to discuss the case of MS Dhoni. He is the captain of Indian Cricket team. When the chips are down and the team is struggling in a game, he more often than not, in many situations has pulled the team out of the difficult situation. An example of such a leader from the business or corporate life is Jack Welch, the former CEO of GE. He did and introduced many new and radical things in GE. For example, he pushed the people to think out of the box, by himself thinking differently while implementing his strategy.
I am very strongly affected by this, and I feel that a leader who leads by example is the best leader (Patyal, 2016). He or she inspires the maximum faith and confidence in the followers. I also try and inculcate this trait and take maximum responsibility for the team. I try and do as much work as possible and do things that I preach.

CONCLUSION:
It was founded that the function of management in good leadership is the foundation of every performance enhancing plan. Leaders create sense of unity while also determining the firm's mission. Individuals with a good entrepreneurial spirit make outstanding project managers. This enables them to consider a task further than the core set of skills required to handle it. It is the task management's job to guide groups and teammates to the end zone. Managers maintain expertise and information up to date in a systematic fashion. Workers imitate excellent leadership when managers demonstrate it. Ultimately, the firm will thrive in an ethical environment. For instance, if the boss takes recognition for the success of a junior, truthful individuals may begin to conceal their labour from co-workers, which may lead to a lack of cooperation. The boss must motivate his supporters. Managers in sports are frequently seen as mentors who set a good example. As a result, excellent management is critical in order to increase performance across the business, as the key driver that serves as a catalyst and aids people in achieving those goals.
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