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[bookmark: _Toc127438168]Introduction 
Financial management is a critical concept that helps organisations in making crucial decisions. It is a prime objective for any business to manage their expense and generate high profits through effective strategies. In this regard, financial management helps companies to evaluate their existing situation by assessing key metrics and analysing areas of improvement. It is the process of planning, controlling, organizing, and monitoring financial resources for achieving the goals of the organisation. Also, it aids in optimizing financial performance (Grozdanovska et al. 2017). The goal of financial management is to maximize the value of an organisation by efficiently and effectively managing its financial resources. This report aims at analysing the approaches of Marriott International and Accor International towards financial management by a comparative analysis of areas like total revenue, market position, growth potential, and financial commitment to CSR. Further, suitable recommendations will be included for both the organisation in terms of growth opportunities and potential for outsourcing. 
[bookmark: _Toc127438169]Overview of the Organisations 
Marriott International is a global hospitality company that operates and franchises hotels and lodging facilities (Marriott 2023). The company operated in over 139 countries & territories and had 8000 properties under 30 different brands like Ritz-Carlton, Sheraton, Courtyard, etc., (Marriott 2023). Also, in the same year, the organisation had an employee strength of 120,000 placed across its hotels in the world (Statista 2022). The mission of the organisation is to provide its guests with memorable travel experiences and exceptional customer service while promoting ethical and sustainable business practices. 
Accor International is a multinational hospitality company based in France (Group Accor 2023a). Accor operates and franchises hotels resorts and residence properties in about 110 countries under brands including Novotel, Pullman, Mercure, Ibis, etc., (Group Accor 2023b). The company employs more than 230,000 individuals and has 5300 hotels across various countries (Group Accor 2023b). Accor International is fundamentally about people and success is measured by the quality of customer service and care delivered for their guests through sustainable and social responsibility measures (Group Accor 2023b).
Both companies are highly committed towards innovation, diversity & inclusion resulting in sustainable growth. The next section will be covering their respective approaches towards financial management. 
[bookmark: _Toc127438170]Comparative analysis 
[bookmark: _Toc127438171]Total Revenue
Total revenue is a crucial metric that helps in determining how effectively the company is generating income and managing its resources. A firm that is consistent in increasing its revenue over time is more likely to implement sound financial management practices such as effective cost-control measures, operational efficiency, and successful marketing strategies. 
With respect to Marriott International, the firm has seen fluctuations in its total revenue either positively or negatively (Macro Trends 2023) (see figure 1). 
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Figure 1: Revenue history of Marriott International 
Source: (Companies market Cap 2023a)
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Figure 2: % change in revenue of Marriott 2010-2022
Source: (Companies market Cap 2023a) 
Marriott International has been demonstrating efficiency in generating consistent positive increase in revenue (see figure 2). The changes in the percentage of revenue, however, has been fluctuating. The reasons might be a high degree of competition, changes in pricing strategies, and economic recessions. However, the consistency in maintaining its positive increase in revenue, in some years, can be attributed to its high operational efficiency, increase in leisure demand, and strategic decisions (Marriott GCS-WEB 2011). The firm has taken several measures to maintain consistency in its total revenue generation. For example: In 2019, Marriott International officially launched its new loyalty program, Marriott Bonvoy, as a part of its marketing strategy, which incentivizes guests to earn points on each of their stays at its properties (Bethesda, 2019; Inlander 2020). The points could then be redeemed to avail of free nights and room upgrades. This loyalty program, however, was not so successful to generate revenue in the 2019-20 financial year, depicting a huge loss (see figure 2). It was due to the Covid-19 lockdown restrictions which forced every hotel to close down operations. Also, the shift in consumer behaviour on being more health conscious and rising fear in terms of travel and tourism due to widespread of the disease was an added reason. However, with several initiatives such as expansion of longer-stay options, cost-cutting measures like laying off staff, and offering flexible bookings and cancellation policies, it was able to recover from the crisis and demonstrate high efficiency in generating positive revenue in 2021 (Bomey 2020; Marcos 2020; Mohile 2020).  
With respect to Accor International, it is apparent from figure 3 that the firm has been experiencing a relatively high degree of fluctuation in its total revenue, with most of the years reporting negative revenue change or loss. 
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Figure 3: % change in revenue of Accor International 2010-2021
Source: (Companies Market Cap 2023b) 
Since 2010, Accor has been demonstrating inefficiency in generating consistent positive revenue. It can be attributed to its ineffectiveness in implementing strategies. The reasons might be the inability to cope with the market competition with the launch of home-sharing platforms like Airbnb that have disrupted the traditional model of hotels and with established players like Marriott International which have a huge customer base. Consumer behaviours have evolved over time and so has their demand. In view of this fact, business models like that of Airbnb which offer a stay in local neighbourhoods have met consumer demands. However, challenging Airbnb, Accor launched its Jo&Joe brand, in 2016, that offers similar services like that of its rival, and the success of its marketing strategy can be seen in its highly positive revenue change in 2017 (Doggrell 2016). Moreover, like Marriott, Accor has also been negatively impacted by Covid-19 due to restrictions on travelling. However, the firm has been successful in recovering from the situation by laying off staff and which is evident from its positive revenue generation and change from 2020 (Straits Times 2020). One-third of the staff were then re-employed by the firm in 2021 (Sinha 2021) 
Based on the above analysis, it is apparent that both hotels have demonstrated moderate efficiency in maintaining consistent positive total revenue generation. Marriott has, however, demonstrated a more viable approach to financial management through its efficiency in managing expenses than Accor.
[bookmark: _Toc127438172]Market Position
The market position of an organisation is an important indicator which can be used to analyse the approach of an organisation towards financial management. It reflects the competitive strength of a company and its ability to generate high revenue and profits. The market position of a firm can be analysed through its market share, market capitalisation, and competitive advantage. 
With respect to Marriott International, the firm enjoyed the highest market share of 17.69% among big brands like MGM Resorts and Hyatt hotels as of Q3 2022 (CSI Market 2023). In comparison, Accor was nowhere near Marriott thereby experiencing a very low market share (CSI Market 2023). The high market share of Marriott International implies that the firm has been highly efficient in implementing the practices of financial management effectively, which is evident from its high positive change in revenue in 2022 (see figure 2). Accor, on the other hand, has a relatively very low market share despite being a big brand which is supported by its inefficiency in generating positive changes in revenue over the years 2010-2016 (see figure 2). 
Market capitalisation (cap) is another aspect that demonstrates the worth of a company in the open market. As of February 2023, Marriott’s market cap is $55.19 and is the 288th most valuable company in the world (Companies Market Cap 2023c). On the other hand, (Companies Market Cap 2023d) reports say that Accor’s market cap is $8.97 billion. There is a huge difference between the market cap of the 2 organisations. A high market cap of Marriott compared to Accor indicates that the firm is relatively stable and less vulnerable to the ups and downs of the markets (Finra 2022; Companies Market Cap 2023e). It indicates a strong market position of the firm compared to Accor which indicates a weak approach to financial management in terms of market position. 
Both brands have established competitive advantages in the market. Marriott, however, compared to Accor, has more properties and a large room of inventories which gives it an advantage over its rival (Nasdaq 2018). Both have loyalty programs like Marriott Bonvoy and Accor Live Limitless Lifestyle program. Also, both are large and established brands but Marriott has more stability in defining its market position. 
[bookmark: _Toc127438173]Growth Potential
The growth potential of an organisation is a vital aspect for judging the ability of the company to expand its operations and generate consistent revenue and profit increase over time. It can be assessed through considering factors like investment in Research and Development (R&D), operational efficiency, and Strategic partnerships and Mergers & Acquisitions (M&A).
In regard to Marriott International, the company has significantly invested in R&D facilities to transform its digital innovation strategies towards delivering exceptional customer service. In view of its future growth strategy, Marriott International launched a new R&D lab in the US for developing and testing new products and technologies (Brito De C 2022; Lapan 2022). It was built prior to the pandemic which further motivated the firm to make it operational (Brito De C 2022). The lab is set to explore bold and innovative ideas with partners like HVAC company and LG which can make the ways of construction of the hotel more sustainable and efficient in the future (Brito De C 2022; Lapan 2022). Apart from R&D investment, Marriott Internal also has had strategic partnerships. For example, Marriott partnered with Rakuten in 2021 to enhance the travel experience through leveraging the digital expertise of Rakuten in capitalizing on the existing growth of Japan’s digital economy simultaneously increasing the footprint of Marriott Bonvoy (News Marriott 2021). Also, it has collaborated with Ant Group to enhance its digital operations in China (Business Wire 2022).  
On the other hand, Accor also has invested significantly in its research and development (Knoema n.d). Between 2013 and 2016, the firm had a total investment value of 42 million euros in R&D (Knoema n.d). Moreover, Accor has made 13 acquisitions spending over $3.36 billion for it. It has invested in several sectors like Payments, Food Tech, etc., (Tracxn 2023). 
Based on the analysis of Growth potential, it is perceived that both organisations are prospective in their growth potential which demonstrates their commitment towards effective financial management. Both organisations are risk-takers and look forwards towards future development through innovation.
[bookmark: _Toc127438174]Financial Commitment to Corporate Social Responsibility (CSR)
CSR is an essential concept and a part of organisational commitment towards the environmental and social concerns. Environmental sustainability is a rising concern as it aims at eliminating the elements which create a negative impact on our surroundings. Nowadays, companies are more engrossed in driving sustainability in their operation so that they can contribute towards environmental sustainability. In this respect, financial commitment to CSR is used for analysing the approach taken by an organisation towards financial management.  
Marriott International demonstrates a long-term focus on its commitment towards CSR and its operations. With a number of sustainability targets including the reduction of greenhouse gas emissions by 2050, water consumption by 15% and waste landfill by 45% as part of its 2025 social impact and sustainability goals, Marriott International has invested significantly in adopting sustainable measures through its Serve 360 CSR strategy (Bethesda 2021; CEO Water Mandate n.d; Serve 360 2019). Besides focusing on environmental sustainability, the company has partnered with non-profit organisations to eliminate issues like underemployment and unemployment from the greater part of the economy by providing opportunities to the underprivileged (Serve 360 2019). Such CSR strategies of Marriott International have led to enhance its reputation and brand image in the market and which has been significantly reflected in its total revenue. 
Accor, on the other hand, has also shown considerable commitment towards reducing the negative impact on the environment through its CSR strategy termed the ‘Planet 21’ program. Through the implementation of the program, in view of its 2020 goals, the firm has developed eco-designs, focused on producing sustainable and healthy food, and fought against social problems like the sexual exploitation of children (All Accor 2019). The eco-deign innovation has been part of designing beds from woods sourced from sustainably-managed forests. Also, healthy food production is encouraged by banning the usage of overfished species in its restaurants and reducing food waste. By 2025, Accor aims at deploying sustainability measures in all its supply chains demonstrating its financial commitment towards CSR (All Accor 2019).
[bookmark: _Toc127438175]Recommendations 
Based on the discussion and the analysis of the approaches of the firms towards financial management, it is highly recommended for Marriott International to expand in new markets as it has demonstrated its growth potential through its abundant pool of financial resources to partner with big firms and innovate products and services. Also, Marriott International must embrace its innovation capabilities to enhance customer experience and meet its evolving demands.  Further, the firm has a huge potential for outsourcing which is evident from its strategic alliances and collaborations like Rakuten to enhance the travel experience. This can reduce its costs in terms of hiring and training employees and it can get access to specialised skills resulting in greater efficiency.
Accor has demonstrated high levels of operational inefficiency in generating consistent positive changes in revenue due to a high degree of competition. The firm needs to look at its approach towards financial management from the view of total revenue. It should also be attentive towards creating a sustainable market position through focusing more on innovation and strategic partnerships with different firms and investing more on R&D as it has the potential for outsourcing by leveraging innovation and expertise.
[bookmark: _Toc127438176]Conclusion 
The different aspects which contribute towards analysing the approach of a firm in implementing effective financial management are essential in evaluating the efficiency of the company and assessing their financial position. Marriott International and Accor International are both big brands and have established their respective reputation in the market. The market shares and cap of Marriott International demonstrate the strong financial position of the company and high operational efficiency compared to Accor International. In terms of implementing effective marketing strategies, it is observed that both firms are equally capable of sustaining competition. Accor needs to be more strategic in terms of managing its expenses efficiently in order to generate a consistent positive revenue change every year. Marriott should embrace technological advancement and focus on product and service innovation.
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