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Executive Summary
This research proposal dealt with the issues that Hotel Marriott of London is facing. The proposal at first tried to provide background information on Hotel Marriott. Then it went to focus on the issues and reasons on which the proposal will be based on. After that, the proposal focused on the literature reviewed on the topics of employee retention, Brexit, Covid-19 and Inflation. Then the proposal went on to provide the PESTLE and SWOT Analysis of Marriott. The issues that emerged from PESTLE and SWOT were dealt with the solutions from the Industry examples. Finally, the conclusion provided implications of the proposal and recommendations to Marriott.
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[bookmark: _gjdgxs]Introduction and Background 
A UK hotel has been chosen for this research proposal and this hotel is Marriott. Various factors are going to be discussed here among which are the reasons for the retention of this hotel. There are various reasons for retention and those reasons are Brexit, covid and inflation. 
The UK Marriott Hotel is one of the best hotels in the United Kingdom. Marriott Hotel was established in 1957 (Marriott International, 2022). The founder of this hotel is J. Willard Marriott. These Marriott Hotels International brand offer full service to all their customers. The main company of this hotel is Marriott International. A large number of resorts have operated under this hotel brand till 2020. This hotel type is a Subsidiary. These hotels are all over the world. With the help of the website of the hotel, people can book their hotel from home. 
[image: ]
Figure 1: Marriott Hotel, London
(Source: Marriott International, 2022)
In this research proposal, many reasons for the retention of employees at this hotel have been highlighted. The reasons for retention are Brexit, inflation and covid. Brexit, which refers to the United Kingdom's withdrawal from the European Union, helps explain the process in particular. Their economic situation is collapsing due to Brexit. They are not able to move their business towards success. Brexit has affected Marriott in certain ways and these will be discussed in this proposal. The term inflation is used to describe rising prices in particular. Marriott is also affected a lot due to Brexit and the solutions for these will also be discussed. 
Another reason is that they are not able to retain their employees and their hotel industry business is suffering. The covid pandemic has already severely disrupted the financial condition of Marriott hotels. Of this, they are not able to pay their employees. Also, they are charging a high amount of booking fee to their customers. 
At the end of this research proposal, a solution for this retention will be provided which will help the hotel to a great extent.
[bookmark: _30j0zll]Discussion 
[bookmark: _1fob9te]Literature Review 
According to Catana and Toma, (2021), the hospitality industries are mainly dependent on their employees and clients. Clients are the main factor in the hospitality industry. The global pandemic affected the entire world and the UK was highly affected by the global pandemic (Portes, 2022). During the lockdown period, all hotels and the hospitality industry including Marriott were closed temporarily because of the pandemic protocols. According to Wei, (2018), in this situation, Marriott lost many customers and clients and they face a huge economical loss. According to Neves, (2022), inflation in the UK also affects Marriott and the hotel faces serious problems with this inflation. The Brexit movement in the UK affects the employee retention process of Marriott (Hultman et al., 2021). In this situation, The terrorist attacks also affected the hotel industry in the UK. Terrorists are mainly targeting high-standard hotels because of their high-profile clients. Marriott faced huge problems and the brand value of the hotel is decreasing because of this terrorist issue. 
[bookmark: _3znysh7]Factors Affecting Retention at Marriott 
Hotel industries are thoroughly dependent on their clients and the cooperation from every level of the employees. From exploring the range of the different facilities of the hotels to depart the customers thoroughly get the assistance of the hotel staff (Neupane and Khanal, 2022). Marriott, being one of the most prestigious hotels in the UK, always keeps an eye on that crucial factor (Andreevic, 2020). Instead of that, there are some problems that this hotel faces regarding the employee retention issue. One of the foremost reasons which have affected their employee retention process is the Brexit deal (Wood, 2020). Although this deal assisted both the owners and the employees to keep their position during an emergency, it was the owners who suffered a bit more (Thissen et al., 2020). The Covid 19 outbreak has already shattered the current economic trend of that hotel. It has added another dimension by adding that deal. None contend with their work or payment methods (Jones and Comfort, 2021). However, this deal controlled the sudden unemployment issue which most of the companies as well as the hotel industries were doing also. 
Again there is another issue that indirectly affected the retention process of the employees at Marriott. The sudden strike of the inflammatory rate was a boon to all the people of the UK which is perceived worldwide nowadays too.  The inflation rate of the hotel industry in the UK is approximately 9.7% according to up-to-date statistics which has already hit a high in the last 40 years (Bloom et al., 2019). As the cost of almost every item has gone up, Marriott has to rise their service rate naturally which has witnessed less flow of customers in recent times (Pekerşen and Tugay, 2020).  Again there are some issues among the employees regarding their compensation with which theory is not contended, basically after the pandemic surge that affected the employees also. There is the issue of improper onboarding processes where the interns can not match what they were told and what they had to do. This has lessened the reliability of Marriott no doubt. Some other issues are there too like improper work schedules, lack of employee wellness awareness, poor relationships between the employees and the management and many more (Torrington et al., 2020). There are indirect or direct causes that have been affecting the employee retention process at present.
[bookmark: _2et92p0]PESTLE Analysis
Political- The political factor that affects Marriott is terrorism. A terrorist attack is the biggest threat to Marriot. There is much evidence that terrorists are already targeting Marriot many times and attacking their guests. This affects Marriott and damages their brand value. The Brexit Movement also affected their business and they faced a huge loss during the Brexit movement period in the UK. 
Economical- Slowing economic growth in the UK affects Marriott's business growth. The inflation in the UK also affected their business growth (Enssle, 2020). The UK government provides all financial support and this helps Marriott to expand their business. The covid pandemic breaks the UK’s economical situation and all industries including the hospitality industry was highly affected by the global pandemic. The hotel industry was faced with huge economical challenges. Marriott was also affected by the global pandemic and their business was faced with a huge loss. 
Social- The extended population of the UK, and trends of migration affected Marriott. The culture of the UK is a necessary variable, the lifestyle of the UK is very advanced and modern. The UK people mostly preferred high standard lifestyle and they will choose Marriott international, this will help to increase the hotel’s brand value. 
Environmental- Environmental pollution is increasing day by day in the UK. The UK government tries to decrease pollution by using renewable energy within the hotel and using eco-friendly products. That helps Marriott to reduce its business costs and helps them to save money. Marriot increases its brand value by implementing these environment-friendly strategies. 
Legal- The UK government is always supportive of all large and medium business companies. The laws of employee protection, the laws of customer protection and the laws of intellectual property are highly maintained in the UK. Marriott follows these laws and it is beneficial for Marriott. 
[bookmark: _tyjcwt]SWOT Analysis 
Strengths- Marriott is an international hotel industry and one of the most popular five-star hotels in the world. Marriott has a strong brand value among its clients and customers. They already have 127 branches all over the world, this global presence helps them to increase their business (Rosner, Urdaneta and Yepes, 2019). Marriott has 25.1$billion dollars in assets and it is the largest international hotel chain. Marriott ranked 44 for their diversity and ranked 38 for their women employers. Their reputation is significant and the customers of Marriott are very loyal and keep trust in the hotel authority. The customers are the main strength of Marriott. 
Weaknesses- Much negative publicity, improper data protection policies, and too strict to their employees that affected Marriott's brand value (Armstrong and Taylor, 2020). Employees are not satisfied with the Marriott authority and they fired many employees just for a few little mistakes. 
Opportunities- Employee satisfaction will help Marriott to increase its service and productivity. The customers of Marriott are very loyal and the company makes a strong relationship with every customer. This bonding will help Marriott to get opportunities for more business growth. 
Threats- Global pandemic affects Marriott and they lost 93% profit and they still suffer from this financial problem. The competition with other high-standard hotels is very high and these unhealthy competitions are the biggest threat to Marriott. The terrorist attack is another threat to Marriott, the hotel affected by terrorists many times and the terrorists target Marriotts for their high-profile guests and customers. This is another reason for the decrease in Marriott's brand value. 
[bookmark: _3dy6vkm]Solution with Industry Example 
There are lots of branded hotels in London that have been facing lots of internal as well as external issues regarding employee retention, financial decay, improper data management cum protection strategy, weak marketing strategy and so on. Reputed hotels like the Tower Hotel, Central Park Hotel, the Z Hotel Holborn and so on have been struggling as Marriott is also facing those undeniable issues which are affecting their overall process. Thus these hotels have taken some measures in handling some issues in different ways. Some hotels have introduced more safety and wellness policies for their employees to take care of them (Hultman et al., 2021). Some other hotels have introduced more advanced digital techniques to collect, manage and protect their valuable data. Excessive duration of the working period has been lessened by most of the hotels also to safeguard the sudden loss of the employee issue who become overburdened with work pressure. Even some of the reputed hotels in London have started a flexible work culture. They are more open towards the demand of the employees by which they can run their processes smoothly (Belarmino, Raab and Demirciftci, 2020). Providing skilled employees with bonuses or attractive offers also is on the to-do list. Putting more stress on unique marketing campaigning has taken a pivotal place in the competitive market in the hotel industry of the UK which has become tougher after the Covid.    
[bookmark: _1t3h5sf]Evaluation and Conclusion 
The study is comprised of the operations and structure of Marriott. There are various challenges which are faced by the company. Retention is very impactful on the functions of a company. Issues like the pandemic, inflation and Brexit play a pivotal role in the functioning of Mariott. PESTLE analysis is used to understand the macro environment of the company. Legal, political, and technological impact on the company affects its profitability. The company needs to realise its strengths and weaknesses. The company needs to formulate and design appropriate strategies to cater to the environment. 
The research findings of the study imply the cause for the retention of the hotel, Marriott. Evidence suggests that there are various factors which are responsible for its retention (Carland et al., 2021). The retention of employees has been heavily affected by Brexit. The economic status of the hotel had suffered considerably owing to the pandemic. The strike on the inflammatory rate had been a huge benefit to the citizens of the UK. The research findings suggest that Marriot is a hotel which faces a lot of security and safety issues (EFFENDI, 2020). Political factors play a vital part in the operations of the company. Various terrorist attacks have negatively affected the hotel. 
The implications of the research on Marriott shall prove to be beneficial in terms of the development of appropriate strategies. Marriott should try to improve its marketing programmes. Inclination towards cultural and ethnic preferences of the customers shall increase the demand for the hotel. Marriott is a brand which has an immense global presence (CLARK, 2020). The proper utilisation of the brand name could be used to acquire more small businesses and expansion. Marriott should try to implement productive and efficient protection to cater to the needs of its employees. Data protection policies of the company should be strictly followed to secure the information of the employees.
Recommendations for the improvement of the company are, Marriott should try to improve its marketing programmes as well as distribution channels (Marriott‐Statham, Dickson and Hardiman, 2022). This shall enable the company to accelerate growth. The select service on an international basis has been an immense opportunity for Marriott (Byelikova, 2020). Improvement of services and inclusion of various other brands shall open a wide arena for the company. The conversion in the Asia Pacific is an excellent opportunity for growth for the company. Partnership and acquisition of various other small companies shall open a wide arena of growth for the company.
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