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EXECUTIVE SUMMARY
The report was commissioned to provide a reflective report demonstrating an understanding of the researcher skills and knowledge that affect and help towards self-development. This self-development is based on understanding core skills and personal skills for employment but mostly for reaching specific goals and develop a personal action.
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TERMS OF REFERENCE
This report was requested by Shehla Khan at the date of 15/10/2019. The idea behind this report is to outline the strategies for personal reflection and career development planning that was compiled and written by the author Daniel Halici. The main aims are to gain confidence and competences as effective employees. The date of submission on this report was on 15/11/2019.






















FINDINGS



Part 1 : Personal analyses  (SWOT)
	Strengths:

My personal experience in this industry give me a clear vision of what to do for the future of me and the company.
I am confident to take logical decision and be a leader of my team. 
I had the opportunity in the last 7 years to oversee a team in continues change and I had to be assertive with my staff so the team will be ready every time for changes.
	Weaknesses 
Areas of further development

It was difficult to maintain the work and life balanced as I give priority to work over the personal relationship.
I need to take more time in listening the staff and training them in each individual way.
I have confidence to do the job, but I need training in releasing those jobs and the training to the staff. I need to learn to stop exhibit control/dominance and to learn how to delegate/empower the staff.

	Opportunities

Showcase to my employer that I have both structured and leadership experience to become the Leader and not “Dictator”.
I must demonstrate that the team performing better without me is a necessity and each member of the team is as important as the manager.
The team will learn how to overcome any challenges and if needed will have the next supervisor /manager ready if any potential changes. 
	Threats 

Concentrating on one area more rather to see the big picture.
Balance work and personal commitments.
Work to many hours and lose track of time when working.





    SWOT ANALYSIS
I have a desire and that is to become general manager (GM) for a hotel in five - seven years’ time because my purpose is to succeed others and with necessary training and strong leadership, I can become wherever I propose. By analysing myself in a SWOT concept I am confident that I can overcome any barriers .
	The SWOT analysis consists in four different key aspects:
· Strengths.
· Weaknesses.
· Opportunities
· Threats.
In order to progress, I must convert my weaknesses into strengths and my threats into opportunities.
	My weaknesses showcase: too focused and working to many tasks. Being too focused at tasks at hand can be overcome by pulling myself out the situation and delegate. Working to many tasks can be turned into a strength by planning different jobs for different staff such as other employees. 
	My threats can be many, but one stands up from all is that I don’t balanced the work life with personal life and that has a toll on me professional and personal level.
	The opportunities are also many but taking the threats and rethink the whole perspective of work and life in a positive way and the first step is to complete my studies for the university and have a certificate.
	Overcoming all the negative situation and traits ca be challenging but it can be transforming in a positive way and enjoy the process.
            Completing a SWOT analyses correctly and objectively can showcase the strengths and weaknesses and transform them into opportunities.
	



Part 2 –Setting Goals (Personal development plan)
	What do I want to learn? 
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review?

	Greater depth in the knowledge of the leader in the hotel and as well of the whole hotel.
	Finish “Certificate of Higher Education Skills for the Workplace  course “ and have a mentor.
	All the UWTSD allocated library and web support
Books/plans from the past learners.
	All the courses assessments.
Gm appraisals/reports.
Feedback from other managers  
	End of the Course!

	Learn how to manage Managers.
	I must go in each department and learn how their managers manage their team.
	Support from the managers and the GM. 
	Formal and informal appraisals.
Seek appraisals from the people involved. 
	Every time when I swap departments.

	Wide my understanding of leadership.
	Seek the leader in each different department and take their example.
	The right leader so I can learn leader traits.
	Feedback from my staff.
Appraisal in this action from my chosen leader. 
	Every time when I swap departments.

	Improve my social life and my fitness.
	Allocate time to date or have social gathering.
Allocate time to improve my health thru fitness.
	Ask advice from the GM or Fitness instructor.
	Improving health level by dating and fitness will be evident in building my empathy.
	By having a relationship.

	Achieve Core Business/hotel skills.
	Complete all the modules in UWTSD course. “Skills for the Workplace”
	The access to the training calendar and to the UWTSD documents.
	Fill and do all the post training homework.
	Every time when I finish a course.

	Improving in training the staff to be confident in task allocated. 
	Take the time to train staff 1-to-1 in the right way as individuals learn different.
	Advice from the GM and experienced trainers in the company.
	Take the previous appraisals and new appraisals and they must improve. 
	After each trained staff.

	Improving in delegation staff.
	Delegate staff and appraise them after they do the job uninterrupted. 
	Advice from my GM and the experienced managers in the company.
	Delegate staff to do a job uninterrupted and asses him till he will do task as standard.
	Every time I delegate staff.



Part 3 – Personal Objectives 
Short Term: Next 12 months 
       Complete UWTSD “Skills for the Workplace” and try to implement the outcome of the course every day.

Medium Term: Next 2-4 years 
      Be able to be more experienced and knowledgeable Restaurant Manager and be the person to go to.
      Engage in training the managers in different departments. 

Long Term: Beyond 4 years (Expected 7 years):
     Be able to apply for a hotel GM and have the confidence to run it and make it profitable. 

Strengths and limitation 

Strengths:                                                                 Limitations

Action Oriented                                           Has to be right every time 
Assertive      				                  Harsh/Critical	
Confident					       Cheap	
Decisive	Give priority to work over         personal relationship	
Determined 				                   Poor Listener	
Discipline					       Exhibit Controlling traits  	
Independent 
Leaders
Logical
Pragmatic
Proactive
Responsible










After reasearch done by myself online and books I can conclude that the strenghts and weaknesses discovered by a  SWOT Analysis ,a project created by Albert Humphrey for Standford University between 1960 and 1970. He colected data from top companies at the time in hope that he will notice why some companies failed and other have a great succes.
On more reaserch is been notable that people will always try to better themselves by analizing their weaknesses and strenghts in a more self-awarnes way to improve their life . In the past 4 decade many learning styles have been develop but just 4 stand out for their implementation in day to day life.
Those learning styles are 
· Visual –use of images, maps and graphic orgnizers to understand and process new imformation;
· Auditory –gather and process information  through listening and speaking through situations such as lectures and group discussions. Aural learners use repetition as a study technique and benefits through the use of mnemonic devices;
· Read & Write – people with strong reading and writing preference learn through words and find themselves transcripting all the information gathered on the paper like notes or essay 
· Kinesthetic – people who find themselves reacting and learning from tactil version of learning experiences.They will put themselves thru experiences and learn from them.
 GO M.A.D. framework is a principle of  understanding self awarness, overcoming bariers throughout someone’s career and establish a defined and personal goal through it. In 1997  GO M.A.D. framework  first started and  created by Andy Gilbert and Ian Chackrvorty their book published in 1999.
All seven principles need to be aproached :reason, goal definition, posibilities, priorities, self belief, personal responsabilities, involve others , take action and measure results. All these principles can be find in GO M.A.D. framework and aplicable to myself.
I, Daniel Halici, will apply all of the above principles to achieve my career goal of General Manager in the hospitallity bussines  in a 5 to 7 year time because my past experience as a Restaurant Manager implicate that I am a leader in my field and I shoul develop that further.
GO M.A.D. framework
GO M.A.D. framework have to be aplied to myself and the only possibility to become a general manager would be following 
· New opening positions in the hospitality industry
· Receiving a Restaurant manager job in a small boutique hotel (hopefully this year).
· Applying for a Food and Beverage Operation Manager (hopefully this year).
· Finish my studies in skills for the workplace at my university (which I will achieve by the end of 2020).
· Applying for a GENERAL MANAGER position (hopefully I will achieve by the end of 2024).
Having all in mind plus the confidence in myself and self-belief used as tools can overcome all the obstacles find on my way to success.
 Taking what I learned from GO M.A.D framework and convince people close to me to “buy in” to reach my full potential. The full potential can be reached using all the tools I have learned or I can learn like Maslow theory of needs , GO M.A.D and even NLP thrum self awareness. Gaining all these knowledge and using all the resources I have on my disposal can help making all the steps to reach my goals.         
	Personal responsibility is a requirement for 21st century and to be a great leader is a must to develop a good sense of personal responsibility and that will reflect in the outcome of my work and as well to develop a strategy to avoid future mistakes. Additionally , having a good sense of personal responsibility give me the opportunity to build the relationship I desire with people I know or I will know based on trust. Taking close friends, my family and my girlfriend to same road as me they have to trust me and the choices I make along the way have to be responsible and with strong communication I can adapt on the way to my goal if needed.
	Being organised and true to my-self give me the opportunity to act and contemplate on my actions.The goal desired may be reached in 2 ways correlated together :thinking and actions. Though thinking on a strategy is good but following up with action can lead to desirable results.Being organised and true to my-self can overcome different obstacles may arise by acting on my thoughts. Applying GO M.A.D on my personal level and following in depth is a perfect example of my thinking. Below I create, following a template a GO M.A.D framework:




























Evaluate and reevaluate and adapt to change constantly.






 Increasingly Strong-minded and always seeking a challenge

Friends and family as well as leaders in same domain.
Organised and true to myself.


	



Good leader and relentless 
Become a hotel General Manager

Always evolve and learn.












MASLOW’S HIERARCHY OF NEEDS THEORY
With so many different people and so many types of personality,humanist psychologist Abraham Maslow create a pyramid of needs to see and show what motivates human behaviour. In these hierarchy introduced in his paper in 1943 “A theory of human motivation” he establish that are five steps in his “pyramid”
From the bottom to the top those five steps are:
1. physiological needs are apparent and vital for survival like water,air,food,homeostasis and sexual reproduction
2. safety needs are more complex and include financial security, health and wellness, safety against hazardous events
3. love and social needs are important and drives human behaviour to different levels like happiness or anxiety.Some examples are: friendship ,family, community groups,churches or religious organisations or even romantic attachment
4. esteem needs which is basically the need of appreciation and respect.People need a sense of they are valued by others and feel that are bringing a contribution to the world.
5. self-actualisation needs is on the top of the pyramid and conclude the fact that people have to achieve their full potential as human being concerned more about their personal growth rather than opinions of others. 
 Looking at the pyramid we can notice that all these 5 steps can be climbed up or down as the life take her course.
	Few criticisms can be brought to Maslow’s Hierarchy of Needs ad those can be due the fact that his hierarchy it’s always adaptable to the change and is quite difficult to test on masses. At the time of his research he conducted the theories based on healthy individuals on a small scale and focused on their development rather than abnormal behaviour and development what was researched later on. 
	In a study published in 2011 by Tay L, Diener E. “ Needs and Subjective Well-Being around the world” in University of Illinois Journal ,the researchers discovered that , while the fulfilment of needs is in correlation with happiness , people around the world reported that self- actualisation and social needs were critical even in the situation the basic needs weren’t fulfilled.

SELF-AWARNESS
	Self-awareness can improve our judgement and help us identify opportunities for our personal development and personal growth, and the development and growth of others. Furthermore, it helps us to recognise and evaluate our own beliefs, motives, values, actions, reactions, biases and prejudices.
To be more in alignment with myself I’ve conducted two personality tests on myself and is been concluded that I am in a red colour pattern:
Power wielding of the world where he must use logic, vision and determination to do it. It is considered that emotion has nothing to do with the task or job in hand.
[image: ]






	Applying VARK questionnaire I can conclude that my follow results showed can help me in reaching my goals learning the Unknown the right way:
· Visual – 14 points.
· Aural – 2 points.
· Read/write – 1 point.
· Kinaesthetic – 14 points.
[image: ]











After a Mumford and Honey learning styles test is been concluded that I am:
32.6% Theorist 
47.4% Pragmatist
[image: ]20.1% Activist

















CONCLUSION
For the moment, this is my biggest dream that I know I will achieve in a five-year time period and once I get there, maybe I will be presented with new opportunities that are involved in helping other people succeed in their lives in which I will be inclined to do as this has always been in my own human nature.













Recommendation 

Follow up all the topics touched on myself assessment and considering my learning styles and my personality type plus my desire to become a GM I must do these tasks to stay on my path but to reach my goal faster:
· Follow my to do list debated earlier 
· Read and understand books and journals that relate to empathy and how to influence people
· Read and practice NLP (neuro linguistic programming) if empathy is not acceptable
· Be more proactive in my search to have the desire job
· Finish the course for certificate and progress further for a degree
· Associate myself with people who is in job I desire to have

Though these recommendations come from an objective point of view I still have to think of unplanned events and have contingency plans and put a structure of ideas in plan of action (as I called plan B).
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MOTIVE [ Power]

reds are motivated by Power. They seek productivity and need to look good to others.
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