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Executive Summary
The following consultancy report has depicted a comprehensive study of some effective steps that have been suggested by the Boston Consultancy Firm to the Wyndham Grand Orlando Resort. Some critical data breach issues have been faced by the resort while working on its Florida branch. Therefore, the consultancy firm has provided some effective solutions to overcome those issues and ensure the safety of consumer's personal information. The following report has offered a concise overview of the Wyndham Grand Orlando Resort. The extent of the success of its business operations from operating in the city of Florida in the United States of America has also been included. An extensive description of the different techniques and tactics that have been utilised by the management of the resort in streamlining its hospitality services has been showcased. On the other hand, some critical issues that have resulted in disrupting the productive business of the resort and significantly reduced the growth of revenue have been also identified and addressed. One of the issues that has turned out to affect the current business of the firm is the data breach of the personal information of its clients. Depending on that, the possible ways through which these data breach threats could make the resort lose its brand reputation in the hospitality sector of the USA have also been estimated and properly highlighted. Some major legal consequences from these issues have been properly researched before providing solutions to the management personnel of the resort. The consequences of losing a competitive edge in the extremely competitive hospitality industry and the ways they could tarnish the consumer loyalty of Wyndham Hotels & Resorts have been also demonstrated. Additionally, the fault in the technical infrastructure of the infirm and the ways it has affected its internal business performance has been encompassed. Some malfunctions in different technical equipment and their impacts on the proper management of the workforce have been also mentioned to further highlight the consequences of these shortcomings. A detailed assessment of the scenarios arising out of these aforementioned issues and their influence on preventing the growth opportunities of the employed have been also provided in the following consulting report. A number of theories, models and popular frameworks like SWOT, PESTLE, TOWS and more have been also taken into account by the Boston Consultancy Firm to present their consulting opinions in a feasible manner. Upon conducting the PESTLE analysis of Wyndham Hotels & Resorts, it has been established that the firm has strictly various government policies and regulations of the government of Florida in performing its hospitality operations. Furthermore, the economic factor of the PESTLE framework has delved into the ways through which the entity has faced challenges from the untimely fluctuations in the exchange rates of Florida. The negative impacts of this particular economic issue on the revenue generation, employment rates and the purchasing power of the clients have also been showcased. Diverting focus towards the primary social factors, being a very enriched spot for tourism the city of Florida attracts a tot of in-bound and outbound tourists. This popularity factor has contributed constructively towards the development of the firm. The benefits of using new technologies in improving the hospitality services of the resort have been also mentioned in the technological factors. Eventually, the legal and environmental factors of PESTLE successfully shed light on significant regulations and policies that have been implemented by the government of Florida. The ways through which they have contributed towards the development of the resort in looking after the preservation and conservation of the natural environment of Florida have also been represented. Apart from this, the SWOT analysis framework included in the consultancy report has tried to showcase the strengths of the resort. The benefits of opening its hospitality business in Florida, good reputation and strong customer service have been established as the major strengths of the firm. On the other hand, some critical weaknesses like lack of demand during the off seasons, the fluctuations in prices and the absence of strong technological infrastructure have also been included. Expected opportunities and threats that could be faced by the administrative personnel of the resort in offering hospitality services to the consumers have been also evaluated from the SWOT analysis. Moreover, the TOWS analysis framework has been also inducted to deeply examine the existing threats like an uncertain economic downturn in Florida, over-dependence on technology and ineffective promotion approaches. Some opportunities from creating quality promotional content, and engaging in strategic partnerships for business expansion and diversity within the workplace have been identified as major opportunities for the firm. Strengths like increased revenue generation from doing business in Florida, better customer service and possessing a strong reputation have also been entailed. Conversely, the presence of intense competition in the hospitality sector, frequent changes in the range of pricing and lack of technological knowledge in the employees have been put under the weaknesses.  Therefore, considering all these aspects some effective recommendations such as creating a diversified working environment, undertaking some lucrative talent retention programmes, incorporating data encryption processes and more have been given. Along with this, multi-factor authentication practice, cyber security awareness training programmes, adoption of the ADKAR model to understand the network security policy changes and more have been suggested. Finally, the Boston Consultancy firm has even included a dedicated action plan to provide quality consultation to Wyndham Grand Orlando Resort to overcome the issues and excel in its hospitality business.
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[bookmark: _Toc168084091]Introduction
[bookmark: _Toc168084092]Overview of Wyndham Grand Orlando Resort 
Wyndham Grand Orlando Resort is widely known as one of the luxurious hotels that provide prominent services and accommodations to their visitors and guests accordingly.  The location of hotel is situated in Florida, USA by having multiple services for their customers in the most prominent ways and manners. The founder of the hotel is Mr. Trammell Crow who established the base of Wyndham Grand Orlando Resort in 1981 (Wyndhamgrandorlando, 2024). The hotel has occupied 62 acres of land which is presently situated in Florida having a prominent environment for the customers. Multiple types of hotel-related services are provided to the customers in a prominent as well as affordable price range in the most convenient tactics and techniques. Employees with various skills and experience are associated with the welfare of the organisation by providing better contributions accordingly and adequately (Frost, 2019). The hotel is situated in the location of Walt Disney World as well as near the lake Buena Vista (Disneyworld, 2024). The following report will try to evaluate the minor and major problems identified in the working operation of Wyndham Grand Orlando Resort which is situated in Florida, USA. Prominent strategies that will help the organisation to develop effective organisation maintenance as well as overcome the issues will be highlighted in the report (Wirtz et al., 2022). Based on the strategies, some recommendations related to the problems will be evaluated in the report accordingly and adequately (Milano, 2024).
[bookmark: _Toc168084093]Problem identification 
Minor issues
One of the minor issues that are looming in the business process of the Wyndham Grand Orlando Resort is a data breach regarding the personal information of clients (Taylor, 2023). Based on the information and data of clients, various types of business documents are kept confidential (Gilch and Sieweke, 2021). Moreover, data breach causes negative impacts on the personal information of clients through which the reputation of an organisation decreases (Gickling, 2024). On the other hand, legal consequences are affecting the performance of the business in the most convenient way (Saks, 2022).  A little minor consequence in the legacy system of a hotel can create a great negative impact on the business performance accordingly and adequately (Follows, 2024). As a public Hotel Company, the organisation needs to maintain the legal actions associated with the hotel's well-being.  Whereas, the high level of market competition is increasing day by day therefore, the brand identity of the hotel is decreasing (Forrester, 2024). These are some of the minor problems associated with the Wyndham Grand Orlando Resort.
Major problems
One of the major problems that are associated with the welfare of Wyndham Grand Orlando Resort is a fault in technical infrastructure affecting internal business performance (Yanne, 2023). Malfunctions or major errors in the system of technical equipment are causing slow progression in the working style of employees causing a major issue (Dachner et al., 2021). On the other hand, during peak seasons, the hotel has ignored the staff development programs through which lack of growth opportunities have been identified (Faris, 2019). Improper staff development programmes cause a lack of growth opportunities for organisations as well as employees associated with the business operations (Amo, 2019). Whereas, during peak season, organisations provide heavy workloads for their employees causing low satisfaction and an imbalance of professional lifestyle among staff (Forbes, 2022).
[bookmark: _Toc168084094]Use of theories and frameworks 
The following report will use multiple and various as well as different types of theories and frameworks in order to mitigate the issues looming in the hotel (Tarleton, 2023). Frameworks or models will help the report to understand the problems of the hotel by mentioning some relatable strategies in the most convenient way (BBC, 2024). Moreover, frameworks will also help the organisation named Wyndham Grand Orlando Resort to provide some recommendations related to minor and major problems. PESTLE, SWOT AND TOWS analysis will be used in the report to evaluate the issues accordingly and adequately.


[bookmark: _Toc168084095]Issues identified by Wyndham Hotels & Resorts
Wyndham Hotels and Resorts is a multinational firm, operating its reputed business across different countries of the world successfully. However, various issues also have been witnessed by the business during its business conduction. One of the reputed branches of Wyndham Hotels and Resorts is Wyndham Grand Orlando Resort. The most crucial issues that have been faced by the company were threats regarding data breaches regarding the personal information of the clients (Shoushany, 2022). Accordingly, legal consequences have been faced by the firm and business performance has also been affected. Extensive level of market competition hindered the effective revenue generation and management for a certain period. Moreover, the introduction of new technology and its effective implementation within the business firm disrupted the internal curriculum of the organisation. Improper staff development programs and lack of growth opportunities for the employees also can be considered crucial issues that have been faced by Wyndham Hotels and Resorts (Shoushany, 2022). Along with that, increasing levels of employee dissatisfaction due to the heavy workload within the company was also a crucial issue that affected employee retention within the company. Establishing long-term sustainable business Wyndham Grand Orlando Resort's various CSR approaches also have been pro-activated within the firm which created a negative impact on the company's business activities. 


[bookmark: _Toc168084096]Analysis of the issue and its impact on Wyndham Hotels and Resorts
[bookmark: _Toc168084097]Ineffective revenue management
Wyndham Grand Orlando Resort has focused on expanding its business across the country instead of having heavy market competition. Therefore, the diverse customer base also reduces the revenue generation of the company. Moreover, an association of a variety of services and operational activities within the firm also fostered an ineffective revenue management system. As a result a decreasing amount of profit margins also has been noticed. The cyber security threats within the company were placed due to ineffective data management (Slaten, 2023). 
[bookmark: _Toc168084098]Upscaling Market competition
Florida is one of the most attractive places in America that attracts millions of visitors from different corners of the world. Therefore, along with many prominent business existing hospitality firms’ new businesses are also entering the place for making remarkable profit margins. This particular upscaling competition can be considered one of the crucial challenges that has been witnessed by Wyndham Grand Orlando Resort in Florida. Therefore, due to the overpressure of competition data management of the firms got disrupted and cyber security threats and data breaches occurred within Wyndham Grand Orlando Resort (Goldman, 2023). Consequently, diversification of the client base and disruption in profit generation also has been noticed as a negative impact on the firm. 
[bookmark: _Toc168084099]Integration of advanced technology
Technological assessments, instruments, and tools equipment have become essential for businesses to make a leading position within the competitive business market. Accordingly, various advanced and improved technologies have been introduced in the business market that require technological expertise and knowledge to be implemented. Lack of technological knowledge and an integrated workforce was another crucial challenge faced by Wyndham Grand Orlando Resort. Mismanagement and ineffective technological assessments can be considered key reasons behind the major data breaches and cybersecurity-related issues that have been witnessed by the firm.
[bookmark: _Toc168084100]Inadequate training and development programs for the employees
Workforces are considered vital assets for business firms due to their work efficiency in accomplishing company objectives through performing operational activities. Due to the lack of technological assessments and effective leadership management employees of Wyndham Grand Orlando Resort were not provided with the opportunity for training and development sessions. Accordingly, this particular gap within the firm hindered the business growth and effective operational activities. Improper training and development of the company employees fosters ineffective data security management and accordingly, cyber security threats and data breaches have been encountered by the firm (Lau, 2024).
[bookmark: _Toc168084101]Sustainability related initiatives
To achieve long-term business sustainability various corporate social responsibilities have been adopted and implemented within Wyndham Grand Orlando Resort (Corporate.wyndhamhotels, 2024). This specific implementation fostered huge changes in organisational culture and workplace diversity. Accordingly, the management system of the firm has become disrupted and effective business conduction of the firm also got affected. Therefore, heavy workload and extensive level of work pressure on the employees due to the pro-activation of CSR approaches increased the dissatisfaction level of the potential employees. Implementation of CSR approaches required technological assessments and due to data breaching issues and cyber security threats CSR incorporation also got affected.
[bookmark: _Toc168084102]PESTLE Analysis
Political
The impact of the political background of the business location area can be noticed heavily in the business performance. Therefore, government policies and regulations in Florida also impacted the business of Wyndham Grand Orlando Resort. Florida maintained its political background effectively and therefore, a stable political environment also can be noticed within Florida (Dorn, 2024). Therefore, a vast range of tourists from different corners of the world are attracted to Florida which helps generate remarkable profit for the Wyndham Grand Orlando Resort.
Economic
The economic condition of the business operational area crucially impacts the business conduction of the firms. Various economic factors such as local and national economy, GDP growth, rates of employment, and expenditures of consumers influence the revenue generation and employment rates of hotel and hospitality business firms (Kronenberg and Fuchs, 2021). Many times fluctuation in exchange rates has been noticed in Florida and accordingly, the expenditure power of visitors also got affected. Consequently, along with other firms, the business performance of Wyndham Grand Orlando Resort has been disrupted. Sudden recessions and economic downturns have also been noticed in Florida that negatively impacted the profit generation of Wyndham Grand Orlando Resort.
Social
Business firms such as hotel and hospitality firms are deeply connected with the social aspects of the business operational areas (Camilleri, 2022). Demographic location changes emphasise changes in different aspects such as the growth of the population, distribution of age, and diversity in culture. Accordingly, Florida is a culturally inherited place that attracts millions of visitors over time which also can be considered beneficial for the business operation of Wyndham Grand Orlando Resort (D'Incerti, 2022). Moreover, the pro-activation of sustainable tourism within Florida also motivated visitors to participate in tourism and engage with the business of this specific firm.
Technological
Introduction of various advanced and improved technologies with the business market of America and Florida which provided an extensive level of advantages to the hotel and hospitality firms (Truant et al., 2021). Technological assessments such as online services, applications, software, and others influenced the profit generation and business growth of Wyndham Grand Orlando Resort. Along with that digital marketing technology, and communication channels within Florida also helped Wyndham Grand Orlando Resort engage an extensive level of customer base (Hotelmanagement, 2023). 
Legal
Conducting a prominent and successful business operation legal factors of the country and the particular state of business location play a crucial role in leveraging the business performance of the businesses (Crane et al., 2022). Laws and regulations regarding local, state, and federal contexts related to the employability, safety, health, and environment of the business area influence business operations. Wyndham Grand Orlando Resort can achieve a profitable and successful business without facing any legal conflicts by incorporating these laws and regulations with its business (Novak, 2024). Employment Laws, Company Laws, and Human Rights regulations also play a crucial role in accomplishing business growth. 
Environmental
Environmental safety and beauty as well as sustainability also create crucial impacts on hotel and hospitality-related businesses (Zrnić et al., 2022). Therefore, Wyndham Grand Orlando Resort has incorporated various sustainable approaches such as waste management, the Net Zero approach that emphasises carbon emission-free business by 2050, and many others (Corporate.wyndhamhotel, 2021).
[bookmark: _Toc168084103]SWOT analysis
	Strengths
	Weaknesses

	1. Selecting Florida as the business location of Wyndham Grand Orlando Resort can be considered a crucial strength of this particular business firm due to its ability to attract visitors from different corners of the world (Forbes, 2024).
2. Enhanced reputation of the Wyndham Grand Orlando Resort brand that helps in establishing loyal and trustworthy relationships with the customers can be acknowledged as another great strength of Wyndham Grand Orlando Resort.
3. Remarkable and satisfactory customer services that are provided by Wyndham Grand Orlando Resort to its potential and valuable customers also act as vital strengths of the firm. 
	1. During off season demands for the services of Wyndham Grand Orlando Resort get reduced and a decreasing amount of profit generation can be noticed (Smith, 2021). This particular factor can be considered a crucial weakness of the company .
2. The price of the products and services of Wyndham Grand Orlando Resort fluctuates depending on market competition and accordingly customer engagement can be disrupted (Dunaway, 2024). This is another vital weakness of the reputed firm.
3. Lack of technologically improved infrastructure can foster ineffective competition and profit generation for Wyndham Grand Orlando Resort.

	Opportunities
	Threats

	1. Increasing the brand reputation of Wyndham Grand Orlando Resort facilitates the opportunity for strategic partnerships with other successful hotel and hospitality firms. Accordingly, the brand and business of the firms can be expanded. 
2. Provision of diverse services, products, and experience-related offers to potential and loyal customers can bring the opportunity of an increased customer base to Wyndham Grand Orlando Resort (Hennigan, 2024).
3. Pro-activation of digital innovation and sustainable approaches within the firm can help increase the brand reputation and business performance.
	1. Sudden economic downfall due to currency exchange rate and inflation in the market can be the key reason behind the reduction in demands for services and accommodation of Wyndham Grand Orlando Resort.
2. Uncertain regulatory changes within the business firm can create internal conflict and mismanagement.
3. Natural calamities and pandemics can be considered a great threat to the business of Wyndham Grand Orlando Resort.



[bookmark: _Toc168084104]TOWS analysis 
	Threats
	Opportunities

	1. Expenditure power of travellers can be affected due to the uncertain economic downturn and downfall of the market (Marques Santos et al., 2020). Accordingly, the business of the firm can be disrupted and demolished.
2. Dependency on technology for conducting business can foster data breaches and cybersecurity-related issues within the firm.
3. Ineffective promotional activities and undeveloped promotional content creation can be problematic for increasing profit margins. 
	1. Targeting segmentation-based promotional activity through creating promotional content can provide a customer base increasing opportunity for Wyndham Grand Orlando Resort.
2. The strategic partnership initiative of Wyndham Grand Orlando Resort can help expand the business and brand of the firm across the country  (Hennigan, 2024).
3. Diversity within the workplace and incorporation of digital innovation can provide Wyndham Grand Orlando Resort with better marketing and business growth opportunities. 

	Weaknesses
	Strengths

	1. Intense and upscaling competition in the Florida business market and lack of advanced marketing strategy can be considered crucial weaknesses of Wyndham Grand Orlando Resort.
2. Changes in productivity, pricing, and supply chain management can hinder the fluent business operation of Wyndham Grand Orlando Resort (Noble, 2024).
3. Lack of technological knowledge can be considered another crucial weakness of Wyndham Grand Orlando Resort.
	1. Florida is a popular tourist destination and the expenditure of the tourists on the Wyndham Grand Orlando Resort's services can be considered a strength of the firm.
2. Prominent guest service and customer satisfaction provided by Wyndham Grand Orlando Resort may provide stability in business conduction 1981 (Wyndhamgrandorlando, 2024).
3. The reputation and popularity of the company are other vital strengths of this particular firm.


[bookmark: _Toc168084105]
Recommendations and Change Management
[bookmark: _Toc168084106]Recommendation
Ensuring Workplace diversity
Wyndham Grand Orlando Resort is recommended to develop the organisational culture to maintain diversity within the workplace. Accordingly, the work efficiency and enthusiasm of the workforce can be unleashed along with improved professional and personal skills. Therefore, the firm is suggested to upscale the effectiveness of its leadership and management approaches so that the workforce of the firm can be examined and monitored as well as drive efficiently. By initiating effective and strategic planning a healthy and diverse work environment can be established for the workforce of Wyndham Grand Orlando Resort (Carrasco, 2023). Accordingly, profitable results from the operational tasks can be accomplished through the remarkable and dedicated activity performance of the firm employees. Through pro-activating a digital work environment and integrating advanced technology cyber security and data breaching issues of Wyndham Grand Orlando Resort can be mitigated.
Adaption and pro-activation of a talent retention program
The vital challenge that has been faced by Wyndham Grand Orlando Resort is the breaching of customers' personal data and cyber security threats. Different types of employee retention programs have been presented in the market to increase employee retention rates. Facilitating career development facilities with advanced technological lessons can help ensure data security and cyber security protection. Promoting recognition and incentive opportunities, health and safety as well as wellness activities along with clear communication can ensure effective data security within Wyndham Grand Orlando Resort ( (Aunger, 2023)). Wyndham Grand Orlando Resort also recommends that the pro-activation of retention strategies can be beneficial in influencing the workforce of Wyndham Grand Orlando Resort. Accordingly, through delivering motivation to the employees data security and business reputation can be achieved.. 
Implement Data Encryption
One of the effective and crucial processes for protecting the sensitive information of the potential and valuable customers of Wyndham Grand Orlando Resort can be the implementation of a data encryption process. Encrypting all of the customers’ sensitive data through utilising secret coding-related algorithms can be beneficial in securing vital data information from cyber attackers (Smith, 2024). Accordingly, extensive business reputation and customer engagement can be accomplished by Wyndham Grand Orlando Resort. The data encryption process also can be beneficial in providing advanced security for confidential business-related data from cyber security threats. 
Conducting market research
Wyndham Grand Orlando Resort is also recommended to conduct detailed market research to identify effective data protection methods and strategies so that data breaching issues can be mitigated. A detailed market analysis also helps in identifying effective business conduction and promotional strategies to develop the business performance of Wyndham Grand Orlando Resort. Through conducting market research an extensive level of technological knowledge can be achieved so that incorporation of advanced and developed technology for securing data can be accomplished. Hence, market research can be beneficial for Wyndham Grand Orlando Resort in ensuring cyber security protection for the firm. 
Secure Network Infrastructure Implementation
Wyndham Grand Orlando Resort is also recommended to implement an effective and beneficial Secure Network Infrastructure and develop technological assessments within the firm to ensure the overall development of the data security process. Accordingly, through availing effective and professional guidance and assessments from technological professionals, data security processes can be activated effectively. Through pro-activating group performance activities during the operational tasks within Wyndham Grand Orlando Resort Company’s progress can be ensured and a remarkable amount of profit margins can be earned (Forbes, 2023). Most data transmission and data presentation of Wyndham Grand Orlando Resort are conducted through online platforms. Therefore, implementing personal secure network infrastructure can provide strengths and be resilient to the data-securing approach of the firm. 
Effective communication and interaction for data backup and recovery
A transparent disruption-free communication process within the firm can be beneficial in establishing an active and quickly responsive working team. During operational activities, different types of issues can be faced by the employees. Accordingly, Wyndham Grand Orlando Resort is recommended to provide prominent and hazard-free communication opportunities to the effortful employees of the firm for the quick and secure transmission of operational information. Effective interaction without any delays between the workforce and leaders can help identify the necessities and requirements for ensuring data security to prevent cyber security threats. Accordingly, with the help of session recording and data backup system and implementing disaster recovery method data breaching issues of Wyndham Grand Orlando Resort can be mitigated.


[bookmark: _Toc168084107]Change management practices 
Multi-factor authentication practice
Multi-factor authentication practice is defined as the multi-step login process where the user needs to incorporate more information than a password to get access. This means that apart from just entering the passwords, users are asked to enter a one-time code, scan of fingerprint and many other security options.  Managers can incorporate these practices in restricting access to extensively sensitive applications or systems can prevent the occurrence of any form of breaches (Milson and Altan, 2023). Therefore, Wyndham Hotels and Resorts can incorporate a multi-factor authentication practice to effectively inhibit any form of unauthorised access in its workplace setting.
Third-party-based risk management practice (TTRM)
Third-party risk management is defined as a form of change management practice where the working team is concerned with recognising and minimising risks which are related to third parties. These third parties can be vendors, partners, contractors, suppliers and many more. Cyber security threats is one of the prominent threats that an organisation poses while dealing with third-party vendors or suppliers. TTRM practices assist the firm to effectively monitor the dealing and enhancing diligence. Monitoring that the dealing between the firm and third-party vendor comply with the contractual agreement can extensively minimise cyber security threats (Rodgers et al., 2020). Thus, Wyndham Hotels and Resorts can use TTRM practice to strengthen its cybersecurity efficiency while dealing with suppliers and vendors.
Cybersecurity awareness training among the workforce
Cybersecurity awareness training is defined as the change management practice where employees are provided with education regarding common and infamous cyber threats. Solution for preventing the occurrence through secured handling of the systems has also been mentored in this training practice. These practices will pose an effective impact on organisational security as a security-centric workplace environment is been fostered (Boto-García, 2023). Henceforth, Wyndham Hotels and Resorts can implement these practices to prevent the likelihood of any form of cyber threats in the workplace.
Network Security Policy Changes, using ADKAR Model
Implementation of robust and strict security policies in the workplace is extremely necessary as it restricts and manages the access of systems subdued with providing data protection. These network security policy changes can be enforced in the organisation effectively through the ADKAR model. These change management model focus on meeting individual needs in order to make a change enforced effectively with minimised employees' resistance. Focusing on fulfiling the awareness, desire, knowledge, ability and reinforcement needs of employees, it can be useful to effectively administer security policies (Älmeby and Svensson, 2021). Therefore, Wyndham Hotels and Resorts can use this model in their workforce setting that assist the firm to effectively address cyber threat issues.
[bookmark: _c21wf5unhrue][bookmark: _Toc168084108]Ways to measure the success rate 
Authentication success rate
Keen monitoring of the authentication attempts of multi-factor authentication attempts is one of the effective ways to assess the success rate of this practice. The percentage of authentication login through the utilisation of a multi-factor authentication process helped to measure the success and efficiency of the practice for the workplace. Hence, Wyndham Hotels and Resorts can utilise these measures to effectively track the efficiency and impact of MFA practice in their workplace settings. 
Tracking the reliability of vendors
Tracking of the reliability of the vendor’s performance through the assistance of key indicators can be considered as an effective measure that tracks third-party risk management practices. Rating of client satisfaction, and service uptimes are certain ket indicator that assesses the success rate of the risk management practice (Marcial and Launer, 2021). Wyndham Hotels and Resorts can also use these key indicators to address the efficiency of risk management practices in addressing its cybersecurity issues.
Data gathered from employee feedback
It is important to understand the perception of the employees regarding cybersecurity training practices in the workplace. Feedback and surveys are the prime ways through which business organisations can gather the outcomes of the employee perception regarding their training practice. These measures help the business firm to gather valuable information regarding stuff engagement, effectiveness and satisfaction from the awareness practice. Henceforth, Wyndham Hotels and Resorts can utilise these measures to assess the success rate of cyber security awareness practice in their working teams.
Data of key performance metrics
Data gained from key performance metrics helps to assess the success rate of the ADKAR model for effectively administering network security changes. Key performance metrics such as productivity rate and error rate help the business firm to determine the adherence of employees towards the new policies (Burnett and Lisk, 2021). Employee satisfaction rate can also help to assess the positive impact of using the ADKAR model in enforcing security changes. Thus, Wyndham Hotels and Resorts can assess the effectiveness of this change management practice through analysisng the data acquired by key performance metrics. 
[bookmark: _wdpzl1nuwskt][bookmark: _Toc168084109]Potential benefits through implementing the recommended strategies
Better encrypting of sensitive data
The recommended strategies focus on delivering robust encryption in the workplace setting. Through implementing multi-factor authentication practices, the business firm can enhance the protection of sensitive information from unauthorised access. Wyndham Hotels and Resorts can safeguard the information of finance, client’s information and intellectual property data from any form of theft, alteration and misuse. Thus, the recommended strategy guides this hospitality firm to develop a security-based organisation culture. 
Enhancement in operational resilience
Operational resilience enhancement is considered as another key potential benefit that a firm can acquire from the recommended strategy and change management practices. Focusing on maintaining effective communication among the working team helps to deliver an effective risk management practice (Milson and Altan, 2023). Third-party associated risk management practices possess a major role in recognising and mitigating any form of interruption effectively. Disruption and fluctuation in the supply chain is been reduced along with enhancing cyber security. Wyndham Hotels and Resorts can maintain effective continuity in their operation along with fulfilling the expectations of customers through these strategies.
Enhanced regulatory compliance
Implementation of robust network infrastructure is one of the powerful strategies that shield a business organisation from cyber issues encouraging effective handling of social-engineered malware. ADKAR model is also one of the change management actions that decrease resilience regarding a change among the employees. This strategy and measure help the firm to effectively comply with the data protection rule (Älmeby and Svensson, 2021). The risks of legal liabilities and hefty penalties are prevented as an advantage of these recommended measures. Thu, Wyndham Hotels and Resorts can also get a similar advantage after implementing these strategies in their workplace. 
Development of a highly skilled workforce
Emphasising enhancing workforce diversity can provide a significant benefit to the firm that increases operational productivity. Awareness practices in addition will provide the workforce an opportunity to share their expertise and knowledge. A diverse team can mitigate risk in the most rapid, innovative and accurate way. The strengths and expertise of various individuals will be combined that enhance employee engagement subdued with effective accomplishment of tasks (Boto-García, 2023). Thus, Wyndham Hotels and Resorts can acquire the potential benefit of highly expertise task delivery through the implementation of the recommended practices.




[bookmark: _8n9t3zz25zcy][bookmark: _Toc168084110]Action plan
	Problems
	Solutions
	Desired Results
	Date of initiation
	End date
	Estimated Budget

	Ineffective revenue management
	Implementation of data-driven tools that effectively forecast the demands of the customers. Real-time forecasting of the demand and competitor pricing along with seasonality helps Wyndham Hotels and Resorts to accurately optimise pricing.
	An effective pricing strategy will maximise revenue opportunities. Alongside customer satisfaction will also be enhanced through these solutions (Park et al., 2022).
	24th June 2024
	18th September
2024
	5000 pounds

	Issues related to overpressure of market competition
	Investing in brand building through effective marketing strategy helps to address the issues of market competition. Co-marketing with remarkable brands can enhance awareness of the brand among a large set of audience
	An effective marketing solution helps to differentiate Wyndham Hotels and Resorts from rivals which can enhance customer traffic toward the firm (Park et al., 2022). 
	29th June 2024
	3rd October
2024
	4500 pounds

	Mismanagement of technology 
	The firm needs to implement data loss prevention to restrict access and mismanagement issues in the workplace. Alongside, regular performancemonitoring will help to manage hee technology securely and effectively (ActivTrak, 2023).
	These solutions will allow Wyndham Hotels and Resorts to develop a robust work culture where technology associated improvements are been prioritised.
	1 July 2024
	30 October 2024
	8500 pounds


	Inadequate training and development programs for the employees

	Promotion of lifelong learning values helps to encourage employee engagement towards training. Usage of interactive mentoring methods such as examples from real life and case studies helps increase learning efficiency among the workforce (Connolly, 2023).
	The capabilities of the workforce of Wyndham Hotels and Resorts can be enhanced through this solution. Enhancement in retention can also be considered as the desired result of these solutions.
	5th July 2024
	25 September 2024
	4000 pounds


	Dissatisfaction among employees
	Providing employees a flexible work arrangement is considered an effective solution that decreases dissatisfaction among the employees. Appraisal strategies will also allow for enhanced dedication of the workforce towards accomplishing organisational goals (Connolly, 2023).
	These solutions assist Wyndham Hotels and Resorts in developing a supportive and collaborative organisational environment where the thoughts of employees are valued. Alongside, retention, engagement and morale will also be enhanced through these solutions
	14th July 2024
	6th September
	3500 pounds






[bookmark: _Toc168084111]Conclusion
A consultancy report tries to state the problems and issues looming within an organisation accordingly and adequately. Individuals use the advantages of consultancy reports in order to understand and identify the issues that cause major damage to the reputation of the organisation. Prominent ideas, solutions as well as strategies are evaluated in the consultancy report to mitigate the problems and help the organisation. The following report has tried to state the background as well as the overview of the hotel named Wyndham Grand Orlando Resort in the most prominent way. The size, location and employees related to the Welfare of the organisation have been stated in the above-mentioned report accordingly and adequately. Major and minor issues that are causing damage and a decrease in the brand identity of the hotel have been evaluated in the most convenient ways. On the other hand, some major strategies that may help the organisation to maintain developments have been stated in the report. A PESTLE analysis has been conducted in the above-mentioned report to state the major external factors of the organisation named- Wyndham Grand Orlando Resort. Moreover, a SWOT analysis has been conducted in the report to state the strengths and weaknesses associated with the hotel accordingly. A detailed explanation regarding the history and the founder of the organisation named- Wyndham Grand Orlando Resort has been stated in the following report. During the analysis segment of the strengths and weakness of the organisation, it has also tried to identify the weaknesses and threats associated with the business developments. Moreover, by collaborating with a consultancy firm named- Boston Consulting Group, the organisation has prominently achieved their solutions and recommendations in the most convenient way. However, a great thanks to the authority of Wyndham Grand Orlando Resort for connecting with the consultancy firm regarding their problems. The consultancy firm, Boston Consulting Group has provided the ultimate guidance and relatable strategies that helped the organisation to maintain its approach in the most prominent ways. A healthy cooperation and interaction with the consultancy firm and the Wyndham Grand Orlando Resort has been maintained. The authority of the Boston Consulting Group is looking forward to providing many other solutions and guidance for the organisation with perfect business planning and objectives. A special thanks to the authority of the hotel member to take time in order to approach the consultancy firm named- Boston Consulting Group.
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