Academic assignment
Essay 2 - Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Policing can be stressful and ensuring stress is kept to a minimum is vital to ensure mental wellbeing is managed. Many studies have found that mental wellbeing is affected by work-related stress factors. This can be from operational stress from exposure to violence and trauma from attending incidents, from organisational stress secondary to poor management causing many officers to have high workloads (Cartwright and Roach, 2020). The importance of managing mental wellbeing within policing has recently been evaluated as more officers have been absent from work in relation to their mental wellbeing and being unable to carry out their duties. Absence rates have been assessed and has found that these are increasing, with the absence rate across several police forces reaching around 8.82% (Cartwright and Roach, 2020). With absences increasing, organisations have tried to step in to reduce stress and improve mental wellbeing; this has included Oscar Kilo and the National Wellbeing Service being implemented nationwide (Phythian et al., 2022).
One study which reviewed literature from 15 studies over a 35-year period assessed the relationship between various mental health outcomes and organisational stress and concluded that there was strong evidence for significant associations between organisational stressors and mental health outcomes (Purba and Demou, 2019). It found factors such as lack of support, long working hours, administrative pressure and job demand and pressure were particularly associated with poor mental health. These findings highlight the need for interventions to improve police officer’s mental wellbeing. The sort of things recommended within this study are addressing the demands of the job, improving organisational culture and enhancing support systems (Purba and Demou, 2019).
Another study of 381 police employees from the Midlands Police Force also found similar factors from work related stress negatively impacted the employee’s mental wellbeing (Jackman et al., 2020). However, this study also looked at the difference between operational and non-operational personnel and found  there was not a significant difference of psychological wellbeing between either group. 
This study mainly focused on the impact between received support and perceived support. This found that employees being aware of support available had their mental wellbeing positively impacted. This study did not find a specific relation between received support and wellbeing; however, this could be due to the employees who were receiving support could have been struggling more with their mental wellbeing. Further studies looked at different personality traits and individuals’ characteristics which also affects their resilience which naturally then affects their mental wellbeing (Oliver et al., 2022). 
Mental wellbeing needs managing whilst carrying out policing duties as it is a public role, and police are looked towards to ensure that a matter is delt with and everyone involved is safeguarded and the correct procedures are carried out to ensure this (Burke, 2017). Mental wellbeing is connected with productivity, which means that if officers wellbeing is cared for then work should be able to be managed diligently which is what is expected from an investigation (Hesketh, Cooper and Ivy, 2015). Incidents dealt with by the police can be dangerous, and officers need to be ready to react to any situation they find themselves in, Officers with a clear mind always react in a more appropriate way and are more likely to be able to use the police national decision-making model at the time of the reaction (Cummins, 2022).
However, if mental wellbeing is not managed, it can cause physical health problems (Cummins, 2022). Physical health problems can include panic attacks, fatigue, and feeling generally unwell (Mind, 2017), these physical problems can also lead to feeling suicidal and feeling the need to self-harm. Not managing mental wellbeing within policing also increases the likelihood to develop conditions like PTSD (Post traumatic stress disorder), depression and anxiety (Phythian et al., 2022), all of which impact an officer’s ability to carry out their duty. Studies have indicated that as many as 20% of police officers who have been exposed to trauma suffer from PSTD (Phythian et al., 2022), which is approximately 1 in 5 police officers who have shown symptoms of this (PMAC, 2024). These conditions can impact the officer’s ability to conduct their duties correctly and can cause injuries to themselves or other officers with them at incidents (Burke, 2017). Officers’ response to situations and performances are impacted by poor mental wellbeing (Hesketh, Cooper and Ivy, 2015). These responses can increase public scrutiny of the police (PMAC, 2024), and this can lead to further organisational stress. Police are increasingly attending mental health calls, and officers are expected to assist others in relation to this, however if they are unable to understand their own needs and what they need to improve their own wellbeing then the advice they give may not be suitable (Christmas and Srivastava, 2019). 
Currently there are many concerns around police officers’ mental wellbeing, and this has caused many officers to be absent for a long period of time in relation to their mental health, it is believed that 600,000 sick days are lost annually due to mental wellbeing (Hesketh, Cooper and Ivy, 2015).  High absence increases the demand on the remaining officers, and this negatively impacts their performance due to the increased pressure to cope with the same demand with fewer officers (Phythian et al., 2022). 
There is evidence that mental health concerns across police forces are increasing (Purba and Demou, 2019). There are many stress factors in everyday police work that increase the risk of suffering poor mental health (Phythian et al., 2022). This stress can affect an individual’s professionalism, effectiveness and their well-being as well as having an effect on public safety (Cummins, 2022). Managing mental wellbeing in policing is important due to officers being physically and mentally ready and able to respond to incidents appropriately and to try and minimise public scrutiny on police responses. It is also important to manage well-being to ensure that absences are minimal, ensuring there are enough officers available to deal with the high demand, leading to reduced stress in relation to their workload. If mental wellbeing is not managed, then this can cause serious health problems for officers and can impact their ability to work which could lead to loss of employment, and further public scrutiny. The consequences for mental wellbeing not being managed in policing is fewer officers able to deal with the high demand and this increases fatigue which contributes to increasing intentions to leave the force, impacting the number of officers within a police force (PMAC, 2024). To manage mental wellbeing in policing further research is required to determine the effectiveness of strategies which can be implemented in policing to reduce occupational stress.
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Essay 3 – How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
To carry out an effective investigation certain steps have to be taken, these include identifying the crime that needs investigating, managing resources and starting a working strategy, as well as recording every action taken (College of Policing, 2013). Whilst investigating volume crimes the investigation is normally simpler to manage, as fewer resources are used, and the investigation often takes less time (College of Policing, 2013). Strategies for different areas of the investigation are developed and this can include forensic, communication and digital. When conducting strategies personal attitudes, values and bias can impact on the choices of strategies or how a strategy is carried out. When a volume crime is investigated and the time constraints on officers are high, there is a suggestion that the way the investigation is conducted, relates to the officers’ personal attitudes and beliefs, fitting the evidence to their initial beliefs, and this is known as confirmation bias (Ask and Granhag, 2007). 
During the initial stages of an investigation an investigator obtains the main version of events for the victim and/or witnesses. The initial accounts given to the investigator, naturally must be processed, and strategies must be developed from the information provided. Research has found that a person finds it difficult to maintain the presumption of a person’s innocence (Fahsing and Ask, 2015), and therefore they assume based on previous experiences and personal values as to what has happened during the incident (Meterko and Cooper, 2021), This belief as to what has happened during the incident, can impact the way the investigator develops a strategy to obtain evidence, and how the evidence received is interpreted (Ask and Granhag, 2007). This confirmation and cognitive bias can then lead the investigation in a way that could compromise the accuracy of the investigation (Meterko and Cooper, 2021). There are several studies in relation to this, one study looked into the impact of confirmation bias on decisions that are made by law enforcement. This study included a sample of 166 police officers, and it confirmed that bias had a “significant factor in criminal investigative decision-making” (Wallace, 2015). Once all evidence has been gathered, a review of the evidence is needed before an individual is charged with an offence. This involves looking at witness statements, CCTV, and any forensic or digital evidence that is relevant to the investigation. An experiment which involved 49 experienced criminal investigators evaluated witness testimony in a murder case, this suggested “that investigators may favour the evidence that supports their initial beliefs” (Ask and Granhag, 2007). This shows that their beliefs impacted on the evidence they chose to favour, and this can lead to further bias, which results in the investigation relying on information which fits the investigators belief. The study also showed that the investigators were influenced more by their beliefs than the content of the evidence when making their judgment (Ask and Granhag, 2007). This study found that investigators may overlook evidence that could be important within the investigation as it does not match with their beliefs. It also found that biases within the investigators opinions on the evidence could have an impact on the judicial process, and both of these findings could impact how an investigation is conducted. 
During the investigation a report is built with the victim and or witness and police must ensure that the victim is supported throughout the investigation (Aihio, 2017). A personal option is formed of the victim and /or witness, and this can affect the attitude of the investigator towards the investigation. Similarly, once the investigator has interviewed the suspect, they form an option of that person (Lowder, Ray and Gruenewald, 2019) and their views of the persons involved can impact how they carry out the investigation. Volume crime is often committed by people who have had a difficult childhood, poor family relationship, substance misuse or poor mental health (Zhou, 2023). Many criminal justice professionals have set attitudes towards a person who suffers from mental illness or struggles with substance use (Lowder, Ray and Gruenewald, 2019). This attitude can impact how an investigator looks at the individual and how they develop a strategy. The investigator should realise the opinion formed and ensure that this does not impact the investigation. However, in some cases where a person has a history of reporting matters which have been proven to be incorrect, then the investigator is less likely to ensure the investigation is carried out effectively, as they have already assumed that the incident reported did not happen, and they would fit the evidence to fit their (Fahsing and Ask, 2015).
During an investigation and the collection of evidence, an investigator will set parameters to find the evidence they believe is relevant to the investigation. In some cases, word searches are used to narrow down the evidence an investigator has to review. This is mainly in relation to open-source search which is relating to information from various other sources, such as satellite, telephony and subscriber sources. There is a risk that the searches will be biased from the information put forward to conduct the search. This could be due to the language and terms searched being different to the ones used by the victim/witness/suspect and could lead the investigator to believe that there is evidence/ no evidence relating to the investigation based on the open-source checks (McDermott, Koening and Murray, 2021).
Personal attitudes, values and bias may impact an investigation into volume crime in many ways. The main impact on an effective investigation is related to bias and experience within investigations (Wallace, 2015). An investigation into volume crime is often conducted quickly compared to more serious crime, and when an initial opinion/belief is formed, the investigator tends to not change their mind and that is the evidence that they favour (Ask and Granhag, 2007).  The evidence that is collected and reviewed would all be interpreted in the way that the investigator viewed the incident, and this could affect the investigation, as the accuracy of the investigation would be skewed in favour of the investigator’s initial belief (Meterko and Cooper, 2021).
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Essay 4 – Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
An article from 2012 examined public concerns in relation to serious and organised crime, it found that at the time the public seemed to express more concern about crimes such as burglary and vehicle theft (Bullock and Leeney, 2012).  It found that the public perceived the seriousness of the crime on the harm it caused rather than the organisation, and although they did recognise fraud as organised crime, they did not show concern in relation to this as it did not cause any physical impact (Bullock and Leeney, 2012). Organised crime was not prioritised in community safety agendas and often organised crime remained invisible in 2012. With organised crime not being dealt with, it enabled organised crime to continue building and preying on the vulnerable to conduct the crime. There are many characteristics that make people more vulnerable to exploitation, these include learning difficulties, age, disabilities and drug dependencies to name a few (O’Hagan and Edmundson, 2021).
Links between serious and organised crime and public protection have been becoming more of an issue with the growth of organised crime. Serious crime also increases as organised crime is implemented within an area. The movement into a new area can often cause territorial disputes related to gang violence and is often linked to drugs (Hauck and Peterke, 2010). Drug related offences are often linked with gangs, and “turf wars” are seen between completing gangs which increases drug related murders (O’Hagan and Edmundson, 2021). Organised crime has been seen to affect local communities where the crime is being committed leading to social and economic issues (Crocker et al., 2017). These issues are observed when communities which experience an increase in violence see fear created within the community, and this has a knock-on effect on the economic environment within the community, which affects local businesses and employment issues (Crocker et al., 2017).  These employment issues also then pose a risk, as this increases the number of people vulnerable to being exploited because they often are drawn into the ‘quick money’ that is available (Thompson, 2019). The organised crime groups target vulnerable people, and this affects the targeted individual in different ways, it also increases the violence and crime within the area (O’Hagan and Edmundson, 2021).
Organised crime groups often exploit vulnerable people, which include children and adults with addiction issues or mental health issues (O’Hagan and Edmundson, 2021). This is because these people are often easier to coerce and groom into believing that the individual involved in organised crime is their friend, and they don’t fully understand the implications of becoming involved (Thompson, 2019). Groups targeted due to their vulnerabilities are drug addicts or people with disabilities that have their own homes. These vulnerable individuals are often used for organised crime to set up bases for their “drug supply operations” (Spicer, Moyle and Coomber, 2019). This is known as ‘cuckooing’ which involves drug dealers from urban areas taking over the vulnerable person’s home and setting up a drug supply from their home. They then slowly integrate into the community of the smaller towns (Spicer, Moyle and Coomber, 2019). Recently the term ‘cuckooing’ has been used in studies. These studies have identified that there are currently four different types of cuckooing, these include Parasitic nest invading, quasi-cuckooing, coupling and local cuckooing (Spicer, Moyle and Coomber, 2019). The main difference between these variants is the way that organised crime groups take over the individual’s home, by using forceful and deceptive means, the friendly approach, and the sexual relationship approach. The last variant is a newer term which is not necessarily involved with organised crime groups, as local drug dealers take over homes within their own community rather than going to a different smaller community. The vulnerable individuals often fear repercussions from the organised crime groups and distrust the authorities which leads to many to being exploited repeatedly (Spicer, Moyle and Coomber, 2019). 
Another group which are exploited is children, often to do with “complex socio-economic factors” (Thompson, 2019). Children often become involved with organised crime due to their social media, peer pressure and their desire for financial benefits which can then support their struggling families (Thompson, 2019). Manipulation, coercion, treats and promises of rewards often entice children into drug trafficking. The organised crime groups often exploit children who are less financially stable, including children who are homeless, in care, or where their families are not financially stable (Stone, 2018). A research project found that children with learning difficulties and financial issues were more susceptible to being groomed and exploited by organised crime groups, and these children were less likely to understand their involvement in crime and the implications this can cause (Thompson, 2019). Targeted children often found themselves trapped in criminal activity as they could not approach anyone outside the criminal gangs and the connection between a victim and perpetrator are very close (Thompson, 2019). The fear of being in trouble with authorities often means that children stay involved in the activity until the activity was concluded.  Children involved in criminal activity often find themselves in dangerous situations, and this impacts their protections and their mental wellbeing which in turn affects how they react to situations. Therefore, many children grow up into organised crime and continue to commit offences (Hauck and Peterke, 2010).
There are several links between public protection and serious and organised crime, many of these links and due to organised crime groups exploiting vulnerable persons and being able to move into smaller towns from larger urban areas (Stone, 2018). When organised crime groups move into an area it often causes “Turf wars” (Hauck and Peterke, 2010), affecting innocent third parties within the community because of increased violence and increased crime rate (O’Hagan and Edmundson, 2021). Drugs within the local area become easier to obtain and this causes an increase in the consumption of drugs which further impacts the public as the drugs have not always been produced safely (O’Hagan and Edmundson, 2021). The main characteristics that make a person vulnerable to exploitation are disabilities, including learning difficulties, as organised crime groups use this vulnerability to coerce, and manipulate the individuals into criminal activities and they often aren’t aware of what they are doing (Thompson, 2019). Another characteristic is financial stability, as organised crime groups often entice individuals into doing their bidding, with the promise of quick money which they are often in need of (Thompson, 2019). If vulnerable persons are protected, then organised crime groups would struggle to move into smaller areas, and this would lower the crime rates in the area and protect the public. 
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Essay 5 - How effective is early intervention an effective means of preventing young people from offending or re-offending?
Many studies how shown how early intervention is an effective mean of preventing young people to offend/re-offend. However, there is also a suggestion that there are limited resources and funding in relation to conducting early intervention (Arthur, n.d.). The Youth Justice Board was established under the crime and disorder act 1998 (Arthur, n.d.). This was created to tackle the problems of youth offending, and to try and reduce the risk of children and young people offending. Pre crime prevention or early intervention and post crime prevention started to be implemented within teams named ‘Youth Offending Teams’ (Arthur, n.d.). These preventions were carried out by multi-agency responses and implementing the input of several different agencies to reduce youth offending. 
There has been an indication that young people with mental health issues (Fearn, 2014) and adverse childhood experiences (ACEs) are more likely to offend (Dyer, Carter and Council, 2017) and therefore to prevent young people from offending or being involved in crime, it is important to aim early intervention at the right target area. One study evaluated re-offending rates when specialised services would be used to carry out early intervention and determine whether this would reduce young people with mental health issues from re-offending (Haines et al., 2014). During this study a group of 208 young people had access to a diversion scheme which was an intervention after they had offended, and another group 200 young persons did not have access to the scheme. The result of this study found “No statistically significant difference in re-offending rate”, however it states that the young people that had access to the scheme had longer periods of time between re-offending (Haines et al., 2014). This longer time taken to re-offend could potentially indicate that with early intervention and continued support then young people could be less likely to re-offend. 
[bookmark: _Hlk184064691]The whole system approach which was launched in Scotland aimed to provide “planning, assessment and decision-making processes” in a timely manner for young people, ensuring that interventions were started at the correct time (Dyer, Carter and Council, 2017). This approach emphasised the importance of early intervention and stated that community alternatives to prosecution of young people should be considered (Dyer, Carter and Council, 2017). This approach was extended to young people aged 21 in a certain area and producing consistent support for the young people. There were positive outcomes in relation to this and it evidenced that early intervention can be effective (Dyer, Carter and Council, 2017). 
Newcastle Youth offending team started implementing triages when a young person offended for the first time. This included the young person’s being spoken to and assessed on why they had offended (Soppitt and Irving, 2011) and offered support and explained the police process when someone offends. This intervention aimed to change how young people were seen within the justice system and reduce the crime rate for reoffending, which in turn would improve public confidence within the justice process (Soppitt and Irving, 2011). The triages provided a supportive environment for young persons, and it was reported that the young people begun to understand their actions and the impact that it could have caused the victim, which resulted in many young people feeling remorseful for what they had done (Soppitt and Irving, 2011). The triage intervention was reported to be effective and showed lower re-offending rates within the groups of young people who were triaged.
There are many ways that early intervention can be implemented, this includes counselling, diversion programs, therapy, restorative justice, just to name a few. A student researcher worked with the Scottish Violence Reduction Unit to research and reflect on the different approaches used for young people, and the different levels of effectiveness in relation to early intervention (Manica, 2022). Research suggested that counselling was an effective mean of reducing re-offending and stated that counselling was often more effective whilst being in a group or family based (Newman et al., 2012). With family being involved in counselling this also gave an input how family balance can affect how a young person behaves, and family intervention was successful in reducing re-offending by 13% (Manica, 2022). It also suggested that “multi-dimensional treatment foster care”, “reduced the risk of violent re-offending by 72%” (Manica, 2022). This coincides with how ACEs can affect a young person’s behaviour (Dyer, Carter and Council, 2017) which can cause them to begin offending, as a child’s upbringing being supported or changed shows a reduction in re-offending. Other interventions that have shown a positive impact on reducing re-offending include programs such as skill building, diversion, and hospital-based programs (Manica, 2022).
Community sentencing compared to disciplinary approaches showed to be more effective in reducing re-offending (Manica, 2022). Interventions such as control and discipline do not show any impact of reducing re-offending (MacKenzie and Farrington, 2015). Research has found that skill orientated, and behavioural or cognitive models taught to young offenders are successful. It also shows that rehabilitation rather than punitive or control focused intervention are found to be more effective (MacKenzie and Farrington, 2015). Early interventions aim to change young offenders’ attitudes and create an understanding of the impacts that their offending could do (Soppitt and Irving, 2011), it also looked to rehabilitate young people, rather than discipline them and treat them as adults within court, as young offenders who attend adult courts are more likely to offend (Manica, 2022).
Many studies and research have showed how early intervention and positive relationships built between the young person and profession, along with long term support is an effective method to reduce the risk of young people offending/re-offending (Thompson, 2019). However early intervention requires a lot of different resources and funding (Arthur, n.d.), and the lack of funding and resources means that there is often a lack of follow-up support (Soppitt and Irving, 2011), which can often impact on the likelihood of the young person eventually returning back to re-offending (Haines et al., 2014).  If further funding was given to the Youth Justice Board and they allocated further money to the prevention budget (Arthur, n.d.) then early intervention would be a more effective method than it is currently to reduce young people offending/re-offending. However, the full effectiveness of early intervention currently cannot be determined due to intervention not being fully committed and not being conducted over a longer period. 
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