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Stakeholder Interest/Concern Influence/Power Engagement Strategy

Senior 
Management

High High
Regular updates and detailed reports on 

project process.

Employee HIgh High
Regular feedback gathering, involvement 

in plan implementation.

Local Community Low Low
Communication on project impact and 

potential benefits.

Vendors/Service 
Provider

Medium High
Clear and continuous communication on 

project needs and chnages.

Regulatory 
Authorities

Low Medium
Strict adherence to regulatory 
standards, timely compliance.

HR and Fitness 
and Healthcare 

Team
Medium High

Active participation in program 
execution and regular feedback 

collection.
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Project Assumptions



1 Risk:
 Operational Disruption
 due to Vendor and
 External Services
 Unreliability 

Risk Mitigation Strategies:

• Maintain multiple vendor 
options as backups and 
establish clear 
contractual agreements 

• Regularly assess vendor 
performance 

• Establish contingency 
plans 

2 Risk:
 Resistance or 
 lack of employee           
engagement 

Risk Mitigation Strategies

• Implement 
comprehensive 
employee 
communication and 
engagement 
strategies

• Conduct regular 
feedback sessions.

• Provide incentives or 
rewards.

3 Risk:
   Shortage of funds
 

Risk Mitigation Strategies:

• Regularly review and re-
evaluate the budget

• Ensure a contingency 
fund for unforeseen 
expenses.

• Implement a stringent 
cost control and 
monitoring system

4 Risk:
Potential technology 
breakdown or 
infrastructure failures.

Risk Mitigation Strategies:

• Conduct regular 
maintenance and quality 
checks 

• Implement redundancy 
measures 

• Establish strategies for 
rapid troubleshooting 
and maintenance 
support



Achieving Effective Communication in 

the Project
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