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EXECUTIVE SUMMARY


In this report I will be analysing British and Chinese cultural differences. As an example, I will be using Hofstede six dimensions which is essentials to furthermore understand differences between those two cultures. This will help staff to offer best guest service and experience to people from those countries and ensure their repeat visit. As saying goes- every time you serve costumer you serve a costumer it is the first time even if he came back for the 10th time, we should never take it for granted. You can give the best service to a customer 10th times but 11th time you will make a mistake and it will be the last time you have seen him. Therefore, we must master perfection and understanding cultural differences is vital to this cause. 
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INTRODUCTION:


This report will go in depth analysis of Hofstede dimension to help staff understand intercultural differences.  Prof. Hofstede conducted one of the most complete studies on how culture affects workplace values. He is among the top figures in the field of intercultural research and study. His findings and theoretical concepts are applied globally in management and psychological disciplines. (Hofstede insights, 2022)

We all need to be able to interact effectively with people from different cultural origins in today's increasingly interconnected and interdependent globe. We must be conscious of how persons with various frames of reference could interpret our language and nonverbal communication. ( Jandt, 2017, p.17)
For hotel industry is of the utmost importance to understand cultural differences as many of our clients are tourists from different countries therefore different cultures. Company is responsible to provide hotel handbook for staff in order to improve guest’s experience. 
The countries that will be analysed in this report are United Kingdom as a host country and China as a guest country. Both countries have a worldwide influence and are two most spoken languages on the world. English is the most spoken language on the world followed by Mandarin, very closely behind (Berlitz, 2022). Their culture, habits etc. are spread all over the globe therefore it is essential to know them.













COUNTRY A UNITED KINGDOM:
England, Scotland, Wales, and Northern Ireland are all part of the United Kingdom of Great Britain and Northern Ireland. They are united under the same government, use the same currency, and follow similar laws and regulations. London is the capital city and is well known for being financial hub of the world. UK is well increasingly multicultural country. Main religions are Christianity followed by Islam, Hinduism, Sikhism, Judaism, Buddhism. (British council, 2022)
One very important aspect of British culture is British humour and is well known worldwide. Many instances of British sarcasm and humour can be conveying with understatements or subtlety. (Evanson, 2021)


United Kingdom culture is closely connected to British imperialism. British empire was the largest empire in the history. At the height of British empire, they have controlled 25% of the earth and equal percentage of the population (The week, 2019). This explains why their culture is spread all across the globe.





COUNTRY B CHINA:

China is one of 4 ancient civilisations with 3600 years of history with a rich and profund culture. (China highlights, 2022) It is extremely large country. First in population (1.4 billion) and 4th in area. The country of China is multireligious. Buddhism, Taoism, Islam, Protestantism, and Catholicism are the major religions.. Chinese culture is rich in many different areas. From Arts and science to elaborate painting, printing arts, martial arts, religion, language, literature, philosophy and politics are still regarded as a strong political influence. ( Digi edu pro, 2022)







COUNTRY ANALYSIS:
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Comparison of six dimensions by Hofstede of the British and Chinese culture. (Hofstede insights, 2022)



Power distance: 
With high ranking of 80 China believes that social inequality is acceptable. People should not have aspirations beyond their rank while UK is seated at 35, they believe inequalities between people should not exist or should be minimized. Your birth rank should not play a role in how far you can make it in life.



Individualism:
China with a score of 20 is highly collectivist society where people often put the collective needs before their own. Personal relationships prevail over task and company which is contradictory to UK where people are one of the highest individualists and believe that the happiness come through personal fulfilment.



Masculinity: UK and China re both masculine societies. People will sacrifice leisure and family because of work. They are highly motivated, and success orientated.



Uncertainty avoidance: Both countries score low. This means comfortable not knowing what is coming next. While end goal is clearly outlined and the way to achieving that goal has a lot of manuvering space. They are adaptable and entrepreneurial.

Long term orientation: Whit Britain having intermediate score of 51 it is impossible to identify a prevailing preference in British culture while China with score of 87 is very pragmatic society. They have strong will to save and invest and through this achieving results. 

Indulgence:
With the low score of 24 China is restrained society. People think they are restrained by social norms and think that spoiling themselves might be somehow wrong while British culture with score of 69 is indulgent. Spending time on leisure and act as they wish is very important to them.




In order to get good service and relationships in any kind of business, it helps to understand cultural backgrounds and social distinctions. In Britain, the majority of individuals appreciate and constantly highlight personal privacy as a component of social behaviour. It may be waiting in line to check in at a hotel or at a cashier in supermarket. 
When it comes to work formalities the UK is much more relaxed than conservative China. Friendly wave or polite greeting is enough. For example, excepting business card is much more relaxed as well. It is fine to just pop it in your pocket as you receive it as opposed to China where you have to receive it with both hands, study it a bit and then put in on the table. UK people are more independent, have reduced ties to family values from an early age, and are becoming more self-reliant on the other hand China's foundation is largely based on traditional family values.





































DO:

Shake hands or give a nod when you greet somebody.
Address seniority.
Start by addressing the individual who is older or more senior.
Turn down gifts several times before finally accepting one.
Use both hands to present and receive things.


DO NOT:

Shake hands too firmly.
Immediately reach for a hug.
Overreact.
Be late.



(China highlights, 2021)

















CONCLUSION:

The purpose of this handbook is for staff to get the best insights on cultural differences between UK and China. In order for staff to offer guests the best experience, build mutual trust and relationships to ensure their repeat visit.
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