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Executive Summary
In managing a project in an organisation is one of the important aspects that play an essential role in managing the overall employee’s performance and decision making process within the internal environment. Taking into consideration of management skills a manager have to interpret the interpersonal skills, problem solving and decision-making attitude and strategic planning in order to maintain the organisation business process. The study aims to provide an overview of the project management skills and abilities that are required to be implanted and applied within an organisation to obtain goals and objectives. The importance of application of Tools and techniques and position of project management skills are necessary constraints for an individual to implement a particular development within an organisation. The description of the project life cycle phases have been evaluated in the study in favour of the hospitality industry of UK addressing Corinthia Hotel London. The study also provides a brief description about the stakeholder analysis and theoretical models of Change management that are considered as a part of project in an organisation. Conclusions are been driven on the basis of necessity of posing skills of a project manager so as to implant development within an organisation and sustaining a position in the competitive market.
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[bookmark: _Toc47105263]Introduction
In the contemporary world leadership and management skills are the important skill that needs to be considered for the enhancement of the organisation in the market. In an organisation leadership and management, skill mainly emphasizes with integrity to work, team building, proper communication and the process of decision-making. With the help of leadership and management, skill and organisation can able to reach certain destination within a certain period. In this assignment, Corinthia Hotel London has been chosen in aid to complete the underline assignment. This study focuses on the importance of project management, benefits of project management, quality and characteristic of a project manager and project scope management with respect to project management tools and technique. This study also highlights the stakeholder analysis, life cycle model, and management planning with the help of different type of change management model and its application on the organisation. 
[bookmark: _Toc47105264]Company Background
Corinthia Hotel London is one of the emerging and 5 stars rating hotel in the market of London. The Corinthia group is considered as the parental group for the hotel and in the year 2018-2019 the organisation increased their net profit by 28% (corinthiagroup.com, 2020). In addition to this, the adjusted EBTIDA has been grown to €61.333m in the year 2018 and it is approximately double as compared to year 2014.  It has been noted that the rental income for the organisation in the year 2018-2019 is about to €12835m and from catering service the organisation generates approximately €24815m (corinthiagroup.com, 2020). 
[bookmark: _Toc47105265]Project Management
Project management is one of the important aspects that mainly help the organisation for the complete procurement of project within its limited period. As opined by Kerzner (2017), management of project is the application of the methods, knowledge, skills and process that helps the organisation to meet its specific business and project objectives.  In addition to this, the project management mainly consists of the five different stages that include initiation, planning, execution, performance and the closure of the project. On the other hand, Hodaand Murugesan (2016) has mentioned that management of project have the ability to deliver the constraints in respect to its finite timescale and budget. It is the prime duty of the Corinthia Hotel London manager of the project with the implementation of different stages the organisation can capable to meet the specific needs and demands of the project and the business in the market. 
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Figure 1: Project Management 
(Source: Influenced by Hoda and Murugesan, 2016)
[bookmark: _Toc47105266]Benefits of project Management
The benefits of project management for managing a project within an organisation are as follows:
· In a project with the implementation of project management skills and techniques the overall productivity of the project has been improved and it also helps in reducing the overall workload and cost (Carvalhoet al., 2018). 
· The aspect of management in a project helps the organisation and manager of a project to improve the level of collaboration with the adequate use of PM tools and by the development of appropriate communication management planning. 
· The PM skills and techniques also provide the opportunities on behalf of project manager and organisation to improve the rate of customer satisfaction (Sankala, 2018). In addition to this, the aspects of customer satisfaction can be improved by determining the anticipated risk from the project and provide the necessary strategies to mitigate the overall risks.
[bookmark: _Toc47105267]Characteristics and quality of project Manager
Managing a project requires a project manager to possess several skills that indicates meeting the goals and objectives as established by the governing organisation. The following attributes has been identified aligning the case of Corinthia Hotel London that are necessary to be present within a project manager in order to succeed in achieving goals of a project.
· Effective communication skills: One of the major qualities that a project manager need to accumulate within himself is interactivity within the project participants (Walker et al., 2016). This would provide him with the opportunity to collaborate among the internal and external entities that support the project development.
· Strong leadership skills: As the project manager guide the participants of the project to achieve established goals it is necessary for the person to possess strong leadership skills that helps in managing project attributes
· Decision making abilities: Opposite comprises of several decision-making faces that are required to be conducted by the project manager to indulge collaboration and support.
· Team management skills: A project is never completed individually rather requires the collaboration of several participants aiming to achieve one specific goal (Franck et al., 2018). The project in this scenario is required to take responsibility of the team members and guiding them towards the desired objectives.
[bookmark: _Toc47105268]Project scope management
Without the establishment of a stable project scope, it becomes very difficult for the project manager to lead the project to attain goals and objectives. As per the views by Murthy and Nandakumar (2017), this is because a project scope enables a visual scenario to be undertaken before proceeding towards the project development. In the case of Corinthia Hotel London, the organisation develops its project scope focusing on the customer satisfaction criteria that they are trying to achieve to meet the competitive level in the hospitality market of UK. Having defined this scope, the project manager and the decision makers would be able to acknowledge about the changes that are to be made within their organisational operations.
[bookmark: _Toc47105269]Project Management tools and techniques
The qualities that a project manager needs to possess are required to be evaluated and implemented during the project life cycle to sustain the development and achieve the desired goals. In order to perform this project manager gets his hand over several tools and techniques that influence the application of project management skills and qualities (Lawrence, 2018). For instance, the development of a schedule plans regarding the project initiation and completion or to be attained at the planning phase of the project. As opined by Heng (2016), the project manager is required to use a Gantt chat to visualise the schedule plan in a graphically implemented way. Similarly, the use of a work breakdown structure would help the project manager to analyse the segments that are to be performed as an activity in the project execution phase. It is evident that achieving goals of a project not only implies skills and collaboration but also the efficient and effective use of technical tools for accurate evaluations.
[bookmark: _Toc47105270]Stakeholders Analysis
Stakeholders of a project are addressed towards the internal and external participants who provide mutual support in achieving goals and objectives of the project based on their field of interest. This indicates that the project manager is required to engage these internal and external factors at the initiation phase of the project using contractual agreements that would be valid until the completion of the project (Chambers and Storm, 2019). The following stakeholders have been identified on the basis of the project that is proposed by Corinthia Hotel London.

Figure 2: Key stakeholder of a project
(Source: Influenced by Chambers and Storm, 2019)
Internal stakeholders
· Owners: The owners are responsible to make decision regarding the changes that are to be implemented within the organisation to meet customer satisfaction criteria. In the case of Corinthia hotel London, the business executives concentrate upon the various needs and desires of the guest that is preferable during their stay.
· Managers: The managers are provided with several responsibilities regarding meeting guidelines and objectives that are constituted within the project development of Corinthia Hotel London.
· Employees: The employees are considered as internal stakeholders who take part in the project development and are supervised by the managers throughout the project life cycle
External stakeholders
· Guests: Guests of the hospitality sector are considered as the customers to whom the products and services of the Hotel is offered to. In addition to this, the preferences of the guests are considered as a centralised focus of the development criteria of the hotel Corinthia London.
· Investors: Investors are external stakeholders that provide financial support to the project development plan. Hotel Corinthia would be required to gain loans for the development plan that has been established by the owners to provide better services to their guests.
· Government: The government it plays a major role in the project by providing the organisation with required legalized permits that are aligned with the legislative measures of the region.
[bookmark: _Toc47105271]Fair-trade initiatives
Fairtrade indicates how an organisation incorporates its import and export services in favour of the customers in developing their business assets within their regional aspects. As explained by Cichos (2019), in the case of hospitality, sector organisations are concentrated in providing their guests with suitable accommodation services that would satisfy them during their stay. For this purpose, the organisations strive to provide the guests with the required needs that they prefer during their stay. In the case of Corinthia Hotel London, the business executives and managers plan to develop a project where the suppliers would be engaged including the criterions of Fairtrade such that effective pricing of the products and services to the customers would be offered as well as the suppliers would be satisfied, as their needs would be met.
[bookmark: _Toc47105272]Green Agenda
The inclusion of green agenda within the organisational perspectives in the hospitality sector has been identified to be a growing subject due to the increase in number of competitors in this modern era. The purpose of adapting to a green agenda has been address towards focusing on sustainability factors that would derive an organisation towards benefit regarding their growth and development and achieving them with economic surplus (Bengtsson, 2018). The project development plan that is proposed by Corinthia Hotel London is addressed to building reputation in the minds of the customers to providing them with comfortable services during their stay. The usefulness of green agenda in the project development of the hotel is expected to be providing financial benefits to both the representatives that is the hotel perspective as well as the customer.
[bookmark: _Toc47105273]Evaluation of project types
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Figure3: Types of projects
(Source: Influenced by Ni et al., 2018)
The above figure demonstrate a set of project types that has been witnessed and an applied by various organisations who plan to improve their business.According to Pedersen and Ritter (2018), eexecutive action projects are generally indicated two decisions that are made by owners to improve their business from their current positions. Quick win projects are focused on establishing short-term goals for the organisation to achieve growth and development in the competitive market and thereby maintaining a sustainable position. On the other hand, Wang (2019) opined that Core redesign projects determine the reorganization of the structural and functional units of a company with respect to their products and services that are offered to their customers. Finally expert study project enables analysing the internal and external factors that affect the business to run its regular processes in the market. Having acknowledgement of these criterions the project manager is selected by an organisation that is responsible to govern the project from its initiation to its completion.
[bookmark: _Toc47105274]Project life cycle
In a project the project life cycle mainly deals with the four major phases of the project that includes initiation, planning, execution and closure. As opined by Jinet al., (2019), with the adequate implementation of project life cycle stage the project manager could capable to manage the project within its limited time period also by considering the project quality. The stages of project life cycle are as follows: 
	Project Initiation

	In project life cycle the project initiation is the first phase in which the project manager define the objective or the need of the project in order to determine the project problem and opportunity. As opined by, Mutwiriet al., (2018) in the project initiation phase the project manager is solely responsible to design the execution of the project and take the approval from the stakeholder in order to execute the project. It has been observed that in initiation phase the feasibility study has been conducted in order to investigate the each option that has been address in the project with respect to its objective and final recommendation of the solution. Thus, the manager of Corinthia Hotel London needs to determine the project issue and according to that they have to address the feasibility studies with respect to its justification so that the project can able to maintain its quality and time scale.

	Project Planning

	Project planning is the next phase after the completion of project initiation. In this phase the project manager is responsible to draft the planning for the project. According to Glišović(2016), in the planning phase the manager define resource and management planning, budget management planning, employee engagement and stakeholder analysis in order  to outline the activities, dependencies and tasks for the project. Additionally, Corinthia Hotel London, manager needs to identify the work according to the employee skills and knowledge so that the project can maintain its quality. In this stage the manager is also responsible to define the risk management plan and prioritise them according to the level of high threats. Therefore this is the accurate time when the project manager needs to reduce the probability of the rates and its impact on the project in order to gain positive responses from the stakeholder and customer itself. 

	Project Execution

	Project implementation or execution is the third phase when the project is going to be executed according to their plan. On the other hand, Kafile (2018) has mentioned that in this stage it is necessary to communicate and control as needed during their implementation. It has been observed that during the project implementation employees are carry out the tasks and the progression based on the information that has been regulated in a team meeting. In this phase the project manager of Corinthia Hotel London is also responsible to monitor the changes and the quality of the project so that it strictly maintain the stakeholders and sponsor guidelines. However In this phase the concept of change management has been applicable so that if there is any necessary change required then the executive team are responsible to amend that one. 

	Project Closure

	Project closure is the last page when the project manager finally handover the project to its client and it mainly emphasizes on relating the final deliverables to the customer. this stage also deal with the handling of the project documents to the business sponsor, releasing the project resources, terminating the supplier contracts and communicate for the closure of project to all of the stakeholder (Akbaret al., 2017). It can be stated that in that stage the project manager is necessary to motivate their employees in order to get the higher level of productivity from the employee in the next project. 



[bookmark: _Toc47105275]PRINCE2 model
In project management practices there are different types of methodologies has been implemented to complete the project within its stipulated time period. As opined by Vaníčková (2017), PRINCE2 is the structured method of project management that mainly emphasizes with division of the project into to control label and manageable stages. In addition to this, the methodology of PRINCE2 is completely process-based methodology for effective project management and it mainly provides fundamental skills to become a successful project. On the contrary, dos SANTOS et al., (2017) have mentioned that with the help of PRINCE2 methodology the project manager can capable to distribute the work activities based on the stages. In Corinthia Hotel London the project manager also needs to implement the same in order to break down the overall work activities of the project. In PRINCE2 methodology the main disadvantages are that it only allows the two different tools and techniques for the execution of the project and it does not cover any kinds of soft skills. 
[image: See the source image]
Figure 4: PRINCE2 Methodology
(Source: Influenced by Vaníčková, 2017)
[bookmark: _Toc47105276]Risk Management
	Risk
	Overview of Risk
	Impact
	Mitigation Strategies 
	Responsible authority

	Risk of decision making
	The risk of decision making has been emerges because of the manager is not able to determine the issues from the project and this leads to the lack of collaboration
	Moderate
	The risk of appropriate decision making can be resolve by deploying the team meeting within frequent days of time and also by distributing the work activities in group (Virineand Trumper, 2019).
	Project Manager of Corinthia Hotel London

	Risk of time management
	The risk of time management has been occurs because of lack of time management and the resources allocation based on employees skills of Corinthia Hotel London
	Low
	The risk of time management has been mitigated by the proper implementation of time management planning after the identification of time required to complete the specific task (Borkovskayaet al., 2018). 
	Project co-ordinator of Corinthia Hotel London

	Risk of financial cash overflow
	The risk of cash flow in Corinthia Hotel London has been encounter because of the unexpected training required for the employees to maintain the level of productivity among the project 
	Moderate
	The risk of financial cash flow can be mitigated by the proper planning of cost management planning according to the essentials required for the execution of the project (Borkovskayaet al., 2018).
	Financial manager of Corinthia Hotel London project

	Risk of resource and materials allocation
	The risk of resource and time management in Corinthia Hotel London has been occurs because of improper suppliers of raw materials during the execution of the project
	High
	The risk of resource and material allocation can be overcome by determine the potential suppliers for the regulation of the project materials and resources (Panfilovaet al., 2020). 
	Project Manager



[bookmark: _Toc47105277]Kotter’s change management model
In managing and implementing a successful project the organisation and the project requires manager and the appropriate decision making strategies with respect to the theoretical models that provides the development of project framework. As opined by Dijeshand Mary (2017), Kotter’s change management model mainly deals with the eight different steps that include sense of urgency, guide coalition, vision and strategy, change vision, board-based action, short term wins and anchor change. Additionally, the Kotter’s change management models mainly focus on equips to lead and support stagnating process of the company and project.
[image: See the source image]Figure 5: Kotter’s change management model 
(Source: Influenced by Dijeshand Mary, 2017)
The descriptions of the eight different stages of Kotter’s change management model are as follows:  
	Kotter’s Model steps
	Constraints

	Developing the sense of urgency
	· It helps by identifying potential threats and develops the strategies and scenario according to the treats that might happens in future. 
· It also determines the opportunities that might be exploited (Dijeshand Mary, 2017).

	Developing a guiding coalition
	· In this step, the determination can be performed with the help of true leaders as well as for the stakeholders 
· In this stage, the development of the team would be formed with respect to the personal experiences about the hotel management activities and customer’s satisfaction experiences. 

	Forming a strategy and vision
	· Corinthia Hotel London needs to determine the core values and the potential facts for the change that might be implemented (Boffand Cardwell, 2019). 
· The formation of strategies and vision also helps the organisation by ensuring the selection of leader is appropriate or not. 

	Communication on change vision
	· The change vision that has been developed by the Corinthia Hotel London needs to keep focus on the areas of improvement regardless of the respective sections (Stoutenet al., 2018).
· It also provide the adequate strategies in overcome and handle the issues that are involved in gaining the mission. 

	Empower Board Based actions
	· It helps the project and manager by removing the obstacles that can creates barriers for the execution of the project. 

	Generation of short teems wins
	· The short term goals mainly enables the Corinthia Hotel London in achieving the level of sustainability for without encountering the difficult situations

	Building of the change
	· In the development of change and execution of the strategies and model it would requires assessing the changes in the project along with its operation (Odor, 2018). 

	Sustaining the change
	· Sustaining the changes required to maintain and enhanced with the help of newly executed model and system with respect to its evaluation of the business process in Corinthia Hotel London.



[bookmark: _Toc47105278]Implementing the project change management for selected organisation
The selection of a project type often depends upon which sector the particular organisation belongs to that is governing the project development. In other words, the development plan that is proposed by an organisation in favour of their business can be categorised in to many aspects depending upon what improvements are to be made within their possessions (Chen et al., 2019). In the case of Corinthia Hotel London, the organisation planned to benefit their customers by evaluating their issues that lie within their operational segments. In this way, the hotel is expected to enhance the customer experience in a positive way through their products and services. Hence, with this evidence, it could be stated that the project type that would be selected by the hotel is categorised under the executive action project.
[bookmark: _Toc47105279]Reflection on Project Manager Skills
Being responsible to govern a project, it is the major concern of the project manager to understand the necessary constraints that are to be maintained throughout the project life cycle in order to benefit the addressed organisation with the required benefits. I have been appointed to be the project manager of Corinthia Hotel London in developing their business asset regarding customer satisfaction through their production services. Having skilled employees within the participants of a project team enabled me to respond to the changes that occur during the evaluation phase. Skills that are possessed by me as a project manager where is evaluated using appropriate Tools and techniques that enable me to achieve the desired goals with respect to the hotel business.
[bookmark: _Toc47105280]Application of soft skills
Soft skills of a project manager and directly address to their capabilities in managing several aspects of the project using their experience and problem solving skills. In other words, the project manager of Corinthia Hotel London in developing the proposed plan to improve their business has been identified to possess the following soft skills to be under execution.
· Leadership: The project manager is responsible to guide their team towards success in meeting the pre-established goals and objectives by the owners of Corinthia Hotel London. For this purpose, the project manager is equal to business leadership skills where the project team would be provided with static major in meeting their regular objective while executing the project development phase.
· Management: The managing power of a project manager enables the governing organisation to understand their success and failure criteria with respect to the estimated values of a project. As exclaimed by Mossalam and Arafa (2016), these values generally represent cost and time constraints based on which the overall project is been developed. The project manager in this case is responsible to keep a balance of the cost and time such that excessive cash flows and delay in completing the project are not encountered
· Communicability: Without appropriate communication skills the project manager would not be able to interact with the participants of the project and their by not guide them to achieve pre-established goals. As opined by Meng and Boyd (2019), the project manager is required to establish a communication management plan where the responsibility of each individual in interacting with the project manager would be well defined. For instance updating the stakeholders would be performed using report based documented files as a mode of communication. Similarly conducting meetings would be performed using a face-to-face communication mode in a weekly purpose.
[bookmark: _Toc47105281]Personal Development Plan
	Skills
	Required Improvement
	Priority
	Time duration

	Communication
	Increase interactivity with diverse individuals through effective communicable mediums
	High
	2-3 weeks

	Problem solving
	Analysing problems to derive solutions that are relevant in real life applications
	High
	4-5 weeks

	Decision making
	Appropriate experience regarding a situation would provide decision making an effective one
	Moderate
	3-4 weeks

	Technological
	Need to possess knowledge regarding modern technologies and its application in project management
	Low
	2-3 weeks

	Team work
	Need to possess communication abilities to collaborate with team members to accomplish group tasks accurately
	High
	6-7 weeks



[bookmark: _Toc47105282]Conclusion
Deriving conclusion from the above project management criterions it could be stated that a project manager needs to possess several skills that are necessary to govern success in executing activities of a project. The application of soft skills needs to be associated with the appropriate tool and technique that are available in the market regarding project management. Additionally, the selection of a project based on the business environment that is being executed under need to be governed by the project manager prior to the development. Through this Criterion maintained it is expected that the project would meet its desired outcomes and thereby benefit the organisation regarding the evaluation. Since, the project has been planned to be executed under the hospitality sector for Corinthia Hotel London, it is expected that the project manager would constitute necessary requirements that would be addressed to the guests regarding accommodation services. Hence it could be stated that prior planning and focused execution of project activities needs to be governed and evaluated such that each and every goals are met with appropriate justifications within specified date deadlines.
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