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1. INTRODUCTION (Ralitza Nedeva ID: 1814706).

Kellog was founded by Will Keith Kellogg in 1906. The headquarters of the company is located in Battle Creek, Michigan, US. Kellog has a rich portfolio of different products such as cereals, cookies, crackers, frozen waffles and many more. The company is selling its products and services worldwide so they can reach wide range of customers from different countries. It also consists of several brands like as Eggo and Pringles.  It also has subsidiaries like Kashi, Keebler Company, Bear Naked Inc. and Rxber. 
1.2 History of Kellogg.

The company adopted Kellogg's name in 1922 when they started to make cereals different from cornflakes (Kellogg Company, 2019). By 1970 the organisation acquired many companies such as Fean International which was specialized in producing soups and sauces. Along with this, Kellog also acquired Mrs. Smith Pie’s company in 1976 and many other organisations. Kellogg are selling their products in North America, Europe, Latin America, Asia and Australia.
1.3 Mission. 


The mission of the company is to be global, and to achieve a long term and constant growth of revenue in order to become worldwide leader by providing nutritious food with premium value. 
1.4 Vision.

Kellogg vision is to constantly improve their products and, in the meantime, satisfy all their customers around the globe with foods and brands that matter (Kellogg Mission, Vision & Values, 2019). 
1.5 Values.

Kellogg professes values such as integrity, accountability, passion, humility and simplicity. Their main purpose is to nourish families in order to flourish and thrive.
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· Public limited company
· Kellogg annual revenue for 2018 was $ 13,547 M, a 5,39 % increase from 2017.
· Kellogg annual revenue for 2017 was $ 12,584 M, a 0,86 % decrease from 2016.
· Kellogg annual revenue for 2016 was $ 12,965 M, a 4,14 % decrease from 2015.
· Kellogg annual revenue for 2015 was $ 13,525 M, a 7,24 % decrease from 2014.
2. Strategy of Kellogg (Manuela Dineva ID: 1812412).

There are various strategies that were adopted by Kellogg in order to achieve their desired goals and objectives in an effective manner (Angouri and Miglbauer, 2014). This strategic planning of the company is determined below:
2.1 Marketing Mix.

Kellogg is an American public limited company and their subject of activity is food manufacturing. Now Kellogg is one of the largest companies in the world in terms of snack food. In order to fulfil their mission and provide healthy food to their customers, the company decided to adopt the marketing mix strategy. The marketing mix is based on the 4P's which are:
2.2 Product.

Kellogg manufactures different products from vegetarian food and cookies to frozen waffles and toaster pastries. The company is mainly focused on the production of cereals because they have their vast market share at a global level. The aim of their strategy is to provide good quality which means better products to customers so they can retain them for long time. Along with this, the main benefit of producing cereals is to keep their customers’ bodies in a good shape and in this way the cereals are becoming a good lunch option. 
The cereals production worth more than $400 billion of revenue (Kellogg’s Marketing Mix (4Ps) Strategy, 2019). In addition to this, $230 billion is generated from the production of snacks. Kellogg largest brand of snacks is Pringles which was introduced with the ambition to increase the revenue of the company. The organization always conducts surveys in order to predict the reaction of their customers, so they are investing a lot of effort in the production of their new products like Cheez-It, Crunch'd and Kellogg's Raisin Bran with Cranberries. 
2.3 Price.

The pricing strategy which is being used by Kellogg is competitive pricing strategy. The motive to adopt this strategy is to offer their products at a reasonable price to their customers (Angouri, 2012). Kellogg is making a lot of promotion offers as well as discounts schemes to its potential customers in order to increase the revenue of the company. Another part of the company’s price strategy is to keep the price of their products flexible so that their consumers can easily afford them. There is variation in the pricing policy of the company around the world because there is a different manufacturing price in the different locations. 
2.4 Place.

Kellogg largest markets are in four countries: US, Canada, UK and Australia. The company focuses more on these countries because they are able to generate more revenue (Appelbaum, 2013). The company has various distribution channels, they are offering their products through vending machines, different convenience stores and different supermarket chains. They also use the help of brokers for their distribution system of specific products. Kellogg also offers door to door delivery system of some of its brands to supermarkets. Kellogg has its largest manufacturing factory in Europe, which is located in Trafford Park in Manchester, England. In order to reach wide range of customers, the company has opened its warehouse in such a location that it would be most convenient for their customers to buy their products. In order to determine the sales figure, it is necessary for Kellogg to provide their customers which such products which can satisfy their needs and requirements. By adopting such strategies, Kellogg is hoping to achieve higher revenue.
2.5 Promotion.

Kellogg is making an effective use of their marketing strategy so that they can make customers aware about their brand and products. The company is using several promotional strategies like using prizes as a promotional tool in the cereal boxes in order to target children, or they are sponsoring the US gymnastics so that they can make their products more popular and have a good reputation among the Americans.  
Kellogg used a different promotional move by launching a PC game named Mission Nutrition which was used by the company to release a new special pack of cereals (Marketing mix of Kelloggs – Kelloggs Marketing mix, 2019). 
2.6 Ansoff Matrix.

By using the Ansoff matrix model, Kellogg will be more effective and determined using its strategies through which they will be able to achieve their goals and objectives in a better and more productive manner. The model consists of four components: market development, market penetration, product development and diversification. 
2.7 Market Penetration


In this stage of the Ansoff matrix model, Kellogg focuses on enhancing the effect of their existing products in the existing market because it is considered that there is a low risk because the existing market becomes unattractive for competitors (Bennett, Pitt and Price, 2012). For example, if the organisation adopts this strategy, they will be able to focus on attracting new customers who are buying similar products. In order to keep their customers for a long period of time, they need to promote their products which will add an extra cost. This will help them to build strong connection with their existing customers as well as they will also be able to attract new ones. 
2.8 Market Development.

At this stage the business aims at launching their existing products in a new market. Market development has medium risk and companies are creating new market segment. In Kellogg’s case, by applying this strategy, the organisation can promote their existing goods in a new market and target their potential customers which will help them to boost their revenue.
2.9 Product Development.

It is a process in which a business produces its new products in an existing segment of the market. In order to succeed, the company must conduct an effective market research which will help them to gain competitive advantage. In regards of Kellogg, by using this strategy, the organisation can modify their products and add extra cost to them so that their products can be successful for a long period of time. This will help them to increase their revenue as well as profitability ratio.

2.10 Diversification.

Diversification can be defined as a business process in which the companies are producing a new product and they are promoting it in a new market segment. In this case the companies must integrate an effective marketing strategy so that their product can be successful for a long period of time (Bloch and Richmond, 2015). 
In Kellogg’s case, if the company launches its new product such as Nutri Gain Bar chocolate for example, they must create a different strategy. By Introducing a new product in a new market segment, the company could achieve success in building a strong customer base.


By analysing above mentioned strategies, Kellogg must adopt the strategy of diversification which could be beneficial and effective for the organisation. In this way the company will have the opportunity to explore new market segment where they can target their customers. This will help the company to expand their business at international level which will improve their brand image as well as their goodwill.
3. Structure of Kellogg (Zhivka Beleva ID: 1814703). 

3.1 Chain of command.

Kellogg has a corporate structure of decision-making authority. It is a centralised structure in which employees must obey the instructions given by their superiors (Bucher, Fieseler and Suphan2013). The decision made by the superior along with their subordinates must match with the strategy, the mission and the vision that is framed by the top management of the company. The organisation structure of Kellogg is multi-divisional which means that the employees of the organisation must coordinate their activities in order to make more revenue of their goods and services across different cities, regions or countries. Following such a type of chain of command, Kellogg can achieve its goals and objectives in a certain period of time.

3.2 Span of control.

Span of control can be defined as the number of employees which are in direct control of a manager in an organisational structure. Within a company, the organizational structure can be determined as flat which means that it will has wide span of control whereas tall organisational structure will have narrow span of control. 
In Kellogg’s case, it has tall organisational structure which indicates that it has narrow span of control. This means that the subordinates within the company can have effective communication with other members of the team. Along with this, it will become easy for a manager to handle small group of employees. In addition to this, it will also open opportunities for staff to get a promotion.

3.3 Fatehi (1996) has studied three models of organizational structure:

· Product;

· Geography;

· Function;

3.4 Classification by Product.

The classification by product in marketing is done in order to determine what is the buying behaviour of the customers. It consists of four components which are explained as follows:
· Goods for convenience: It refers to those products which a customer buy without any thought or planning (Dias and et.al., 2013). These products may be soap or toothpaste. A customer can only differentiate a product by the brand and make it a preference while shopping. In Kellogg’s case, products like cornflakes or cereals are essential for the customers in order to have good health and are available at reasonable price. 
· Shopping goods: It is those products which customers must think before buying and take price, quality and other factors into consideration. This is the way the consumers think because they prefer to buy those products when it is necessary - at the certain period. In Kellogg’s case, its premium products like Special Kellogg Nourish products which are expensive and can only be bough when it is necessary. 
· Product classified as special: Products and services offered by a company is divided into two categories - general and premium products (Kellogg's, 2019). This classification can help an organization in attracting more customers and encourage them to buy these products, which will help with the promotion of a brand. Along with this the customers are always ready to pay higher amount of money for products with higher quality. The products offered by Kellogg are considered as a good source of Vitamins A, B6, B12 and D which makes them suitable for children diets and can make their breakfast healthy and provide them with enough energy for the day.   
· Goods often unsought: These products are classified under those categories in which customer has to but goods in which they do not focus are not intended to buy such as life insurance. In respect of Kellogg, there are some goods which customer but only to maintain their health and reduce their fat. Along with this, while purchasing unsought goods, becomes necessary for consumers rather than waiting to buy it.
3.5 Geography.

Kellogg is a food company which operates in 20 countries and has more than 180 stores across the world. In US, the company generates around 65% of its revenue (Kellogg Company, 2019). The organisation has manufacturing facilities in US which consists of four cereal plants as well as warehouse in Battle Creek, Lancaster, Memphis and Omaha. The rest of the facilities are in Georgia, Kentucky, Michigan and Ohio. Outside the United States, Kellogg has manufacturing facilities and warehouse in 20 countries across Europe, Asia, Africa and South America. In addition to this, the company also has its joint ventures in China, Nigeria and Turkey.
3.6 Function.

There are various health benefits from the cornflakes and the cereals of Kellogg's which are described as follows:
· Nutrition Packed: Kellogg’s cornflakes contain vitamins, minerals, proteins, carbohydrates which can help in the prevention of heart ailment as well as cancer.
· Prevention of heart diseases: Kellogg’s products are famous with the low content of fats; they keep the stomach full and also reduces the intake of unhealthy food. In this way consuming these products helps in the prevention of heart diseases (Dixon, 2016).
· Weight loss: Cornflakes is a product that helps in reducing weight because it is low fat and contain more protein. In this way Kellogg’s cornflakes can help consumers in keeping a diet.

4. Culture (Georgi Ivanov ID: 1814701).
4.1 Hofstede Culture Dimensions Theory.

This model was introduced by Geert Hofstede in order to understand the variation in culture among different countries as well as to recognize the method in the process of making business. This model was studied in 1980 with the purpose to determine the dimensions in which the culture differs (Hofstede, 2011). Hofstede’s model has five dimensions which are explained as follows:


· Power Distance Index: The Power distance index could be as defined an index in which power as well as inequality are beard. This inequality is mainly viewed from the point of the lower level of management. Within a company if the power distance index is high, it indicates that within that organization the employees are not treated equally and there are conditions for high bureaucracy. On the other hand, low power distance index encourages the development of flat organizational structure and decentralise decision making authority. These conditions are developing healthy and positive working environment within the company.
Kellogg: In Kellogg’s case it could be concluded that the company has a matrix organisational structure and the power distance index is high. Due to this, the management delegated responsibilities to specific superiors without taking into consideration other employees within the organisation. This fact has a negative impact in the mind of the employees which can affect the effectiveness of working process.
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Unilever: If there is a comparison between Kellogg and Unilever for example, it could be concluded that Unilever has a divisional structure which has a low power distance index. Unilever’s organisational structure is divided into different departments and the responsibilities are delegated accordingly. This creates equality among the staff as they are differentiated on the bases of their skills and capabilities.
· Collectivism vs Individualism: In this dimension, individualism means, that a person is self-centred and is always concerned about himself (Harris and McCaffer, 2013). Individualists believe in achieving personal goals rather than team objectives. On the other hand, collectivism means that a person believes in the teamwork and is taking care of his team member’s needs. Along with this, they also involve their staff in activities within the organisation so that it boosts their confidence and enhance their skills and knowledge.
Kellogg: The company’s employees are concerned about reaching the company’s targets as their main task is to do more sales compared to other employees. If an employee fails to achieve his or her targets, they get demotivated which affects their performance as well as they also do not meet the goals and objectives set by the company.
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Unilever: Comparing Kellogg with Unilever it could be concluded that the employees of Unilever work as team and divide their tasks equally so that they can achieve their targets within a specific period of time. Through this, they get motivated as well as it also builds confidence in them. In addition, this also increases the effectiveness of the organisation which leads to their growth and development.
· Uncertainty Avoidance Index: This index shows what is the level of tolerance of uncertainty as well as ambiguity (Holmes and Wilson, 2017). This dimension explains about dealing with pressure from outside. If uncertainty avoidance index is high, then it will reduce tolerance of risks as well as it will also minimize the strict rules and regulations of the company. When there is a low uncertainty index then there will be an increase of the risk as well as uncertainty within the organisation due to employees will feel uncomfortable to deal with it. 
Kellogg: The company has high uncertainty avoidance index which means that the employees are capable enough to deal with uncertainties, risk and other outside pressure. Due to this, Kellogg is not much affected by external environment and they are able to perform their operations as well as day to day activities in an effective manner. 
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Unilever: On the other hand, comparing Kellogg with Unilever, it could be concluded that the staff of Unilever is not able to deal with risk and uncertainties that arise in the company. This affects their operations and functions which directly or indirectly affect their sales as well as profitability ratio. In addition to this, it also affects their brand image and they are not able to meet their customer need and requirements.
· Femininity vs Masculinity: In this dimension, it is defined as difference between male and female on the basis of organisational culture (Krings and et.al., 2016). Based on masculinity, males are more aggressive and practical. Along with this they are more focused on material achievement as well as creating wealth. On the other hand, femininity is soft-hearted and less practical if it is compared to male. In addition to this, they are more focused in making their task effectively as well as qualitative.
Kellogg: The organization prefer masculinity because it is a trading company and it is offering door to door service and they need more male employees. Along with this, they can also handle uncertainties in an effective manner due to which they are more willing to hire male employees in the company. 
[image: image4.png]100
80
60
40
20

62

USA*

Masculinity Index

60

Kellogg**

22

Unilever***





Source:

* Hofstede-insights.com

**My research

***My research
Unilever: In a comparison with Unilever, it would be clear that Unilever prefers femininity as they deal with beauty and personal care products for which female employee are necessary. This will help them to attract more female customers as well as deal with them more effectively so that they can provide them with products as per their requirements. Hence, it will lead the company to an increase of their sales as well as profits.
· Short-term vs Long-term: This dimension is based on the timeline of the organisation. On one hand long term orientation means company focus on future goals and believe in long term achievement (Lee and et.al., 2013). This orientation accent on persistence, determination and long-term growth. On contrary short-term orientation, focus on short term goals and is more concerned about present rather than future. Its emphasis on quick and fast result and the focus is on the organisation image and position.
Kellogg: The company focus on short term goals so that they can achieve them within specific period of time. This also enhance confidence of employees as well as they also come to know the procedure to sell products to their customers. Along with this, by formulating short term goals, the company can create effective strategies as per targets so that it can be achieved within a specific period of time.
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Unilever: This organisation formulates long term goals so that they can create strategies which can help them to achieve long term objectives. Along with this, by focusing on long term goals, it will be easy for the company to determine the customer needs and preferences and produce goods accordingly to them which would help them to improve their revenue.

5. Leadership (Kremena Avramova ID: 1814111).

It is defined as an ability of a leader within an organisation to influence and guide his or her team in order to achieve the goals and objectives which were set in an effective manner (Mars, 2019). There are five types of power which are explained as follows:
5.1 Coercive Power.

It is defined as power in which an employee fears of losing his or her job. The leader having such power has the ability to punish others or threat his or her subordinates in terms of job security, cut their pay or suspend them. This type of power creates a negative impact on the staff within an organisation (Five Forms of Power (French & Raven), 2019). In Kellogg’s case, if the leader carries such power, he or she may lose his or her most capable and skilled employees which may affect the effectiveness of the organisation.
5.2 Reward Power.

It is the opposite of coercive power. In this type of power, the employees have the ability to delegate their work to others for which they will be rewarded. This helps in creating healthy and positive environment in an organisation. Along with this, it helps in keeping the staff motivated through which they are able to perform their task in a better manner. Within Kellogg, the leader of the company appraises his or her team members in the form of bonuses or incentives for the task which they are performing. This boost their confidence as well as it also keeps them motivated.
5.3 Legitimate Power.

It is referring to the power which comes from the higher authority of a company. The individual who is at higher position has the power to control resources and to reward or punish the staff. Within Kellogg, the employees of the organisation are the power of their superiors. It is necessary for the individuals to follow their instructions and complete their tasks at a given period of time. 
5.4 Referent Power.
 
It could be defined as a power of those leaders who act as a role model for their employees. The leader who has such power have great responsibilities for his or her team, but it could be very effective as well (Mumby and Kuhn, 2018). These leaders are being respected as well as trusted as they can handle difficult situation in proper a manner. In regards of Kellogg the company has such leader who set an example to his staff in regards of their work and the way they manage with different situations. Through this, employee gain knowledge which enhance their personality through which they can trust as well as follow their leader.
5.5 Expert Power.

It states to those power of leaders who have advance skills and knowledge and can guide the company in certain situations which do not affect its functions and operations. Along with this, their knowledge, experience and skills help the organisation to accomplish their targets and objectives in a better and productive manner (Oram, 2013). In regards of Kellogg, the company has a leader who has expert power and guides their employees to achieve their tasks. Along with this, it also helps in providing an effective decision which helps the company to achieve its targets and goals effectively.
5.6 Transactional Leadership.
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Transactional leadership is defined as a leader who follows the values and the policies of the organisation strictly. Within this leadership style, the leaders are in position where they rely on rewards as well as punishment in order to achieve effective job performance of their staff. Along with this, these leaders appraise those employees who complete their tasks within a specific time period. In addition to this, punish those employees who do not in the form of loss of pay or demotion. In this leadership style, employees who has such a leader does not have strong relation which directly or indirectly affect their performance (Palmer and Whybrow, 2014). 
The advantages and disadvantages of transactional leader is described below:
	Advantages
	Disadvantages

	· This leadership style helps in increasing productiveness of the organisation as well as it also formulates short term goals which makes it easy for employees to achieve them.
	· Leader performing this leadership style is less flexible and do not concern about innovative ideas (Dixon, 2016).

	· It is one of the effective leadership styles which help in motivating subordinates to contribute more for achieving targets (Schill and Chosewood, 2013).
	· The leader does not include his team members in decision making process which decreases their morale as well as they get demotivated.


5.7 Transformational Leadership.
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In this leadership style, the leaders set examples to their subordinates which act as a source of motivation (Rogers, 2012). Leaders encourage as well as inspire their employees and manage them towards achieving the organisational goals. Along with this, these leaders involve their team members in decision making process through which they can share their ideas and views which make their task more effective and productive. In addition to this, in this leadership style, leaders keep into consideration that along with organisational goals, their team members also achieve their personal objectives and targets. 
Advantages and disadvantages of this leadership style is as follows:
	Advantages
	Disadvantages

	· This leadership style promotes creativity as well as innovation in their task.
	· Conflict can arise between employees due to difference in opinions and views.

	· It is flexible enough and leaders go beyond the organisation structure to perform their activities.
	· Leaders get demotivated when their team members do not agree with their decision.



Therefore, after examining both leadership styles, Kellogg’s organisation must adopt transformational leadership style. By performing this style, leaders will be able to boost the confidence of their staff by involving them into the decision-making process and other organisational activities. Along with this, employees will be able to share their issues with their superiors as well as will also help them to complete the assignment within the given period of time (Shantz, 2013). If the leaders of Kellogg perform this leadership style in an effective manner, then they will retain their most talented and skilled employees which will help them in increasing productiveness and effectiveness of company.

6. CONCLUSION (Ralitza Nedeva ID: 1814706).

From this report it can be concluded that for a modern workplace, it is very important to have knowledge about company, its history, vision, mission, values and its financial performance through income statement and balance sheet of past years. In order to achieve the goals and objectives as well as promote the goods and services in an effective manner, it is important for the company to create strategies such as the marketing mix and the Ansoff matrix model. This will help them in determining which strategy is suitable as well as effective for them to perform their activities as well as operations in a proper manner. Along with this, in order to determine the structure of a company, chain of command, span of control as well as Fatehi’s classification of products can be used. In addition to this, the organisational culture should be determined with the help of the Hofstede model, so that it will be easy to understand the culture of another organisation. In order to retain the most talented and capable employees and maintain effectiveness within the organisation, it is necessary that the leaders of the company must adopt the transformational leadership style. By applying this style, the employees will feel comfortable and they can also perform their tasks more effectively. In addition to this, the staff will also achieve their targets and objectives within the given time period. This will help the company to increase their sales and profitability ratio. It will help them to enhance their brand image as well as goodwill so that they can attract customers and retain their existing customers.
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