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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
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How is the workbook assessed?
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Dates of workbook submission will be made available during the initial training day and posted on Moodle.
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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team work is commonly define as a group of people working together efficiently towards a common goal and is vital to success (Watson 2020) even more so in the work of policing to due to the unprecedented and inevitable dangers they often face as not all members of society are welcoming of the police service. The team is a symbolic relationship involving persons who complement and support each other skills, communicating openly and clearly with one another and ultimately holding themselves accountable (Kumar et al 2014). 

Team work can allow colleagues to have a helping hand when tackling challenges and provide them a helping hand in producing creative solutions to problems (Watson 2020). The development of a team in not always a linear process and can often have challenges, it is important to have an ability to identify the causes for change in the behaviours of the team which in turn can help maximise its processes (Stein 2021).

Being the leader or manager of the team can too present difficult challenges and sometimes a tension of a them and us mind set. Coutu (2009) suggest that even the best leader cannot make a team do well, all the leader can do is increase the likelihood that the team will achieve best results. Furthermore, teams create their own realities and control their own destinies to a greater extent and often far sooner in their existence than most team leaders realise (Ibid 2009).

There are many theories which consider team dynamics which suggest a means of developing teams and the cohesion in which they require to function efficiently. Belbin’s theory identified five principles underlying performance of team roles, one of which being the effectiveness of a team will be ultimately be promoted by the extent to which members correctly recognise and adjust themselves to the relative strengths within the team, both in expertise and ability to engage in specific team roles (Pritchard and Stanton 1999). 

Belbin’s theory suggests that people within a team will each adopt an individual role or position within the team, research suggests that teams can operate most effectively if the right combinations of roles are present (Pritchard and Stanton 1999). Aritzeta et al (2007) suggests that a team role within this theory is defined as a pattern of behavioural characteristics of the way in which one team member interacts with another in order to facilitate the progress of the team as a whole. Belbin proposed that while types of behaviour that people behave are infinite, the range of useful behaviours that make an effective contribution to team performance is finite (Pritchard and Stanton 1999). 

Understanding your role within that particular team setting will allow you to understand your strengths and allow you the ability to manage your weaknesses allowing you to improve your contribution to the team. Belbin’s theory is not pre-occupied with behavioural patterns but with the ways in which roles develop, change and interact with other patterns of behaviour overtime (Aritzeta et al 2007). 

One of the roles identified by Belbin is a shaper, Belbin proposed that shapers can be the most disruptive within the group, these individuals are characterised by a pattern of highly strung, outgoing and dynamic behaviour (Pritchard and Stanton 1999). However, these individuals show drive and readiness to challenge complacency and in effectiveness and they are quick to explore all possible avenue of approach (Ibid 1999). 

The roles outlined throughout Belbin’s theory allow a team to be balanced even if some people take on more than one role. Behaviours that are disruptive to completing the task or maintaining a positive social and emotional environment for member within the team such s shutting individuals out or blocking suggestions creates a negative environment and can create conflict with the team (Pritchard and Stanton 1999). 

Tuckman’s theory suggests there is five stages of team development, those being forming, storming, norming, performing and adjourning. Tuckmans theory has become one of the most influential and well recognised with team development (Jones 2019). Each stage of his theory has individual importance to the development of team dynamics and developing a successful team. Stein (2021) suggest that each stage of the development has its own recognisable feelings and behaviours, understanding why things are happening in certain ways on your team can be an important part of the self-evaluation process. 

Jones (2019) suggests that during the forming stage team members are encouraged to socialise with each other, it is an important stage in Tuckmans theory as it can either lead to great success and harmony among members of the team or can lead the team in the opposite direction of failure to achieve the desired outcome of the negotiation. 

The principle work for the team during the forming stage is to create a team with clear structured goals so that members begin to build trust among them, throughout storming the team may be required to develop both task related skills and skills regarding group management conflict as team member may begin to experience frustration (Stein 2021). 

During this stage participants will experience the agent of change of experiencing something new, this is due to the nature of the complexity (Jones 2019). According to Kumar et al (2014), as a team is forever changing with new members joining or people leaving the leader has to remember that this stage is a necessary evil and they have to anticipate and closely observe the issues that may hinder progress towards achieving the goal and be proactive in addressing any issues before it assumes self-defeating proportions.   

As the team begins to develop they progress through the stages of the theory every team can develop at a different pace. At the norming stage members begin to accept other people’s opinions and suggestions , there is less conflict happening in this stage and more streamlining of thoughts and ideas which as a result allows for cohesion and harmony to prevail (Jones 2019). 

At the norming stage, the members of the team begin to iron out any discrepancies they felt between their individual expectations and the reality of the experiences of the team, they begin to feel an increasing acceptance of others within the team recognising that having a variety of opinions and experiences makes them stronger (Stein 2021). 

At this stage members of the group begin to show flexibility, functionality and performance, they tend to bend the rules for the benefit of all (Jones 2019).Throughout the performing stage members feel satisfaction in their progress and they feel confident in their individual abilities and those of the team (Stein 2021).

Adjourning is where the task has been achieved and it’s a time for celebration, to reward team members for their accomplishments and dedication. The overall focus of this theory is on group functioning within two dimensions; interpersonal relationships and task activity (Jones 2019). The stages of this theory in practice can be a fluid process. 

Team members can be influenced by different factors and within the police we are shaped by the code of ethics in every decision we make, if team members begin to bend these principles it can create a difficult team environment. Naturally people have different personalities and opinions therefore different approaches to problem solving and values contributing to their approach in how they deal with incidents and investigations within the police. 

However, these differences of opinions can lead to conflict and a challenge arises for how that is to be managed within the team. Conflict is a more serious form of disagreement, when people are having a disagreement their relation is intact and in conflict, the relation between the two often turns sour and dialogue ends (Kumar et al 2014). This can be very difficult in a professional and team setting. 

People should feel comfortable to rely on their colleagues and team members for support and guidance allowing them to focus on the task (Watson 2020). However, this is not always the case as past experiences can create a lack of trust going forward. According to Smith (2019) a lack of trust within the workplace environment is the virus that can create a disease like work place culture and if it spreads throughout the team it can lead to a cycle of unhealthy responses that affect engagement and productivity. Teams can be dysfunctional but if there is an absence of trust among the team then the fear of conflict, lack of commitment, and avoidance of accountability are also dysfunctional (Kumar et al 2014). 

Once trust with the team is lost it can take time and work to turn around the negative culture (Smith 2019). Blake (2021) states that when there is no trust between co-workers this can lead to a personality clash, miscommunication lowers productivity and motivation and sometimes even verbal or physical conflict can occur. Effective communication is critical to any workplace, it is how goals and information get exchanged and it helps mitigate conflict (Kester 2020). 

Poor communication in the workplace is frustrating and can lead to poor performance, lack of team work and a low morale, communication issues are sometimes not about misunderstandings but simply just different personalities (McQuerrey 2019). When effective communication is missing, the results can be detrimental leading to misalignment within the organisations values and poor collaboration (Kester 2020). Communication is important within the team and includes the ability to listen to each other, to gauge the process of the team , and to allow for everyone to have a voice (Sucato 2020).  
 
Additionally bad leadership can have great impact on teams as if members feel they are treated unfairly by the leader then their productivity and motivation will be less. Blake (2021) suggest that a leader should not allow issues to go unaddressed and they should be actively encouraging an environment that promotes understanding, communication and positive interactions.  Each individual leader brings to the task their own strengths and weaknesses, there is no one right way of leading a team (Coutu 2009). 

Miller-Jones (2021) states that an ineffective leader will demonstrate behaviours such as low emotional intelligence, disrespect, bias, intimidation and lack of empath, support, recognition or self-accountability, all of which can cause conflict within the team. Ego and status can lead to team members focusing on their individual accomplishments instead of the common purpose (Kumar et al 2014). Watson (2020) suggests that one of the benefits of working in a team is an equal division of labour, however this is not always the case and too can create conflict within a team as people feel there is no fairness. 

The structure of a team can differ depending upon its purpose, task and setting the mix of professionals and the formal relationships within it (Kumar et al 2014). Often the police are stretched with their resources and can experience high levels of trauma which can have a negative impact on the team and can create conflict. According to Frith (2021) a lack of resources means officers do not have time to decompress after one traumatic incident before being exposed to the next. As a result of the lack of resources the public are losing faith in the criminal justice system as the police workload affect outcomes (BBC News 2020). 

In a conflict two or more people are trying to follow contradictory or incompatible intentions (Kimmig 2019). In order to overcome conflict and enhance team performance teams need to enhance their communication, mutual support and create a vision for the team that is mutually agreed. Working within a team doesn’t mean that there is no conflict, however a strong team can disagree respectfully and work together towards a mutually agreeable solution (Watson 2020). 

Sucato (2020) states that team performance is a function of talented members who share a common vision, who have the opportunity to voice their thoughts and opinions and who have the ability to be accountable to each other. Each team needs to be organized and have some cohesiveness to be a unit and to function as one (Ibid 2020). 

As a result of the conflict caused by the reasons above it can have impacts on attitudes and behaviour resulting in officers professionalism and they are dealing with the public including victims of crime and not offering the best level of service. Officers may start to not comply with the codes of ethics, policies and procedures or may take short cuts with legislation. Her Majesty`s Inspectorate of Constabulary and Fire & Rescue Services conducted a report on the service provided to survivors of rape. This concluded that a number of survivors found that the officers they spoke to were kind, empathic and respectful which in turn made them feel empowered, however, many described negative interactions with police, the main problem being their attitude which was considered “robotic” and lacking empathy making them feel re-victimised (HMIC 2021).

It is no secret the police service have a difficult relationship with the public and are continuously making efforts to uphold public confidence. One way in which this is done is by upholding the code of ethics, if as displayed above this is lacking it is a poor reflection on all officers despite it only being the actions of one officer. Team dynamics can be challenging within any working environment and if challenges arise the leader should be making best efforts to resolve the issue before it has a negative impact on to public and public confidence. 

There are different responses to conflict: ignoring and harmonising but also acting aggressively, retaliating and destruction in order to resolve conflicts the issues need to be addressed and dealt with as interpersonal conflict offers great opportunity for learning and invocation (Kimmig 2019). Many people act as if being a team player is the measure of ones worth, which it is not, there are many skills and tasks people are better at on their own and they should not be penalised for it (Coutu 2009).















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout day to day policing it is not uncommon to attend a report of a domestic incident whether that be a verbal argument only or an assault. Although there is no specific offence of a domestic they are processed and dealt with by the criminal justice system for the offence committed, however the domestic element is taken into great consideration and safeguarding is paramount. All services work together in order to provide the victim with the upmost assistance as required. Domestic abuse is not always physical violence, it can include coercive control, emotional abuse, online abuse, sexual and emotional abuse including threats and intimidation (Home Office 2018). 

One particular domestic incident I dealt with was reported to police by doctors as they had concerns for their work colleague who was a nurse who had disclosed some concerning behaviour to them and they had a duty of care to her to report the issues to police. The decision was made to arrest the perpetrator which allowed me the opportunity to speak to the victim alone as her colleagues expressed concerns that he controlled her phone and who she was able to speak to. 

At first the victim was very distressed that her colleagues has made the report to police but the victims behaviour and aggression clearly came from a place of fear, fear of the consequences from the perpetrator. She has visible bruising to her arms which matched the description provided by her colleagues and she made efforts to hide the bruising from officers. 

Upon speaking to the victim and reassuring her that there are many services available to support her through this process if she chose to support police action. I explained the court process and the availability of special measures and an independent domestic violence advocate (IDVA), which comforted her and she made the decision to support police and provide a statement of complaint which takes great courage. I helped her gather some of her items and took her to her friends house on a temporary basis as this is where she felt safe and comfortable, the perpetrators arrest allowed her sometime to organise her affairs and plan for her future. 

According to Nogales (2010), victims and perpetrators often justify the violence within their relationship in the name of love as your happy memories of one another and positive experiences outweigh the bad. However, sometimes in life people make the decision to leave the relationship and may need protection from the violence, abuse or neglect and may require support from services such as social services or housing (Bryant and Bryant 2018).

Learning to turn away from an abusive relationship is a difficult task and many survivors have noted that one of the most difficult obstacles to leaving an abusive relationship is the confusion over what constitutes abusive behaviour (Nogales 2010). Often the police will be tasked with the initial safeguarding and protection of a vulnerable person, young people and people who may lack mental capacity to make decisions (Bryant and Bryant 2018).

According to the Crime Survey for England and Wales in the year ending March 2020 estimates that 5.5% of adults ages 16-74 years which is 2.3 million people experienced domestic abuse in the last year (Office for National Statistics (ONS) 2021). Through the power of the media, politicians and campaigning groups, the issue of domestic abuse has slowly become acknowledged as a social problem (McDarby 2018).

Domestic abuse is often a hidden crime that is not always reported to police and the date held by police can only provide a partial picture of the actual domestic abuse experienced (ONS 2021). Anyone can be a victim of domestic abuse and it does not discriminate against age, gender, ethnicity, religion, socio-economic status, sexuality or background (Home Office 2018). The definitions of domestic violence are problematic as they create a stigmatisation around men being the perpetrator, this means that domestic violence as a social problem does not have a quick resolution (McDarby 2018).

However, when a person is experiencing domestic abuse the police have powers to serve a Domestic Violence Protection Notice (DVPN) on an abusive partner who presents an ongoing risk of violence and is delivered in writing by a police officer (Live Fear Free 2021). A DVPN is imposed by the police in the immediate aftermath of a domestic violence incident and prevents the abuser having contact the victim or returning back to the victims home address for a maximum of 48 hours (Bryant and Bryant 2018).

The notice can be extended by a magistrate court for up to 28 days who can in turn grant a Domestic Violence Protection Order (DVPO). Additionally, if someone suspects they may be at risk of suffering domestic abuse then the Domestic Violence Disclosure Scheme also known as Clares Law is intended to provide information that could protect someone from being a victim of an attack (BBC News 2014). The scheme was introduced in the United Kingdom in 2014 and allows an individual to find out if their partner has a history of violence (Bryant and Bryant 2018). McDarby (2018) suggests that giving people access to the scheme allows them the freedom to decide whether or not to continue the relationship. 

Linking to this the police and other services can provide a victims with an Independent Domestic Violence Advocate (IDVA) they provide independent support, risk assessment and safety planning for victims, they are important to police in the investigation of domestic violence and can also testify as an expert witness (Bryant and Bryant 2018). 

Multi-agency approaches are very important in preventing and addressing domestic violence incidents, good practice often involves local strategic partnership which brings together representatives from local authorities, public and private sectors and community and voluntary organisations (Bryant and Bryant 2018). This is reflected through a Multi-Agency Risk Assessment Conference (MARAC), the police play a key role in this process and it includes services sharing and developing a risk management for each case (Ibid 2018). After discussing the relevant information regarding the victim the representatives discuss options for increasing the safety of the victim and turn these into a co-ordinated action plan (Save Lives 2021). 

Housing services contribute to the MARAC as domestic violence can often leave families having to relocate and move homes and the children move schools in order to protect them from the perpetrator (McDarby 2018). 

To prevent repeat victimisation victims of domestic abuse and other crimes can introduce target hardening, this is a term used to describe the process of increasing the security of a property to make it more difficult to for example burgle, thereby increasing the effort needed by the offender to gain entry, the intended outcome is to deter the offender away from the property (Newton et al 2008). This is a widely adopted approach and can include measures such as increased lighting around the property, better alarm and CCTV systems, secure locks and in some cases bars on the doors as a preventative and protection method. 

According to Westmarland and Hester (2005) target hardening allows women to feel empowered and increases women’s sense of safety and confidence. 
To tackle repeat offending there is programmes such as the building better relationships programme which is designed to promote lifelong changes in the behaviours and attitudes which have previously resulted in male service users being convicted of domestic violence (Rise 2021). Rise (2021) states that the aim of the programme is to empower the participant to break the cycle of harmful behaviour and to develop better relationships with their family and society, also to reduce them re-offending and promote the safety of their partners and children. 

To prevent re-offending support from services is required problems with housing, employment and access to benefits are three real drives of re-offending, and releasing an offender without accommodation is a problem within the UK (Home Office 2019). Although offenders are not a homogenous group, a range of problems or needs are more frequently observed in the offender population such as substance misuse, pro-criminal attitudes, difficult family background, mental health and many more, they vary between each person but can be linked to repeat offending (Home Office 2013). In order to rehabilitate the offender must engage with services. 

The desire for the individual to give up offending is highly dependent on the persons social aspects of their life such as the supportiveness around them and their psychological state meaning if they want to do it, which is also known as desistance, when the person engaged in a sustained pattern of offending gives up (Home Officer 2013). 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The road network in the United Kingdom is now an integral asset to our everyday life. An efficient road network is essential to a thriving economy and, unfortunately however what works for law abiding citizens also works for criminals (Home Office 2020). Criminals use the road network for all manner of things whether it is illegal trafficking of people, drugs or other contraband, the road network is visible for criminals to use in the furtherance of their socially damaging enterprises such as county lines (Ibid 2020). 

County lines involves illegal drugs being transported from one area to another often crossing police and local authority boundaries and it usually involves children or vulnerable people who are coerced into this activity by gangs (National Crime Agency 2021). The challenge in tackling serious and organised crime are considerably large as there are more than 4,500 identified organised crime groups operating in the UK which operate in changing and often unpredictable ways (National Audit Office 2019).

Serious and organised is evolving at a rapid rate, as criminal networks identify new vulnerabilities and adapt their activity in response to law enforcement action and the opportunities offered by new technologies at their disposal (National Audit Office 2019). People exploited by county lines will often be exposed to physical, mental and sexual abuse and in some instances via the road network be trafficked to foreign areas a long way from their home (National Crime Agency 2021).
County lines is continually increasing and it is not uncommon for the gangs to use violence and weapons. Tackling this issue and the supply gangs responsible for such high levels of violence, exploitation and abuse of vulnerable people is a priority for law enforcement (National Crime Agency 2021). Therefore, by using the road network to intercept a part of their process we are contributing to the efforts to stop county lines and protect those vulnerable persons. 

In order to do so it is essential that law enforcement is suitably equipped with the correct capabilities to meet the demand and deliver against the challenges ahead (Home Office 2020). The roads policing unit is designed to manage the road networks and any offences that occur in conjunction with the roads. They are highly trained drivers who are trained to tactically pursue vehicles unlike a standard response drivers. To assist them with their role they drive high performance cars providing them with the capabilities to carry out their role safely for themselves and other road users. They carry equipment in their vehicles such as a stinger which is able to deflate the tyres of a moving vehicle in a controlled manner if that vehicle is failing to stop for them. 

However, they also have a range of modern technologies such as Automatic Number Plate Recognition (ANPR), this technology is used to help detect, deter and disrupt criminal activity at a local, regional and national level (Police.uk 2021). ANPR is a valuable tool to the police service and has proved to be important in the detection of many offences including locating stolen vehicles, tackling uninsured vehicles and solving cases of terrorism and serious and organised crime (National Police Chiefs Council 2021). 

As well as being inside police vehicles, ANPR cameras are at fixed locations and as a vehicle passes one of these cameras the vehicles registration number is read and instantly checked against database records that hold information on vehicles of interest (Police.uk 2021). According to Bryant and Bryant (2018) there is a link between offending on the road and other forms of criminality, therefore if a vehicle is stopped by police as ANPR has flagged it has no insurance there is always the potential for that person to be involved in further offences. This is a positive result for police as with the assistance of technology they have intercepted a criminal act which could have detrimental effects for someone. The ANPR cameras allow officers attention to be drawn to the offending vehicles whilst allowing law abiding drivers to go about their business unhindered (National Police Chiefs Council 2021).
 
Under the Road Traffic Act 1988 police have the power to seize vehicles should they fail to comply with road safety standards of have been involved in the commission of an offence. When a vehicle involved in a criminal offence potentially county lines is seized this is once again another example of how crime facilitated by the roads can be disrupted by the police as if they lose their method of transport it disrupts their process. 

Other tools available to the police is the Police National Computer and the Police National Database. The PNC contains `driver files` which are up to date copies of all the Driver and Vehicle Licensing Agency records and this is the system used to carry out driving licence checks by police (Bryant and Bryant 2018). PNC can be used to establish if any vehicles have been involved in criminal activity that could present additional risks at scene to the officers and general public (Ibid 2018). 

The PND is a national information management system that improves the ability for police services to manage and share intelligence and other operational information to prevent and detect crime and ultimately make communities safer (National Policing Improvement agency 2010). 

The PND is fundamental to cross border communication, information held by one service can easily be communicated to another making them aware of potential risks. The PND offers this capability electronically, overcoming artificial geographical and jurisdictional boundaries (National Policing Improvement Agency 2010). 

Police officers deal with risk every day, whether they are attending an emergency incident or managing offenders all hold an element of risk. There might be a risk to them personally such as if someone has a weapon or has contagious ailments or managing the risk of a person for the safety of the general public and they are continually spinning the National Decision Making Model whilst considering that risk. A dynamic risk assessment involves continually evaluating the changing circumstances and adjusting your assessment accordingly (Bryant and Bryant 2018). 

When attending emergency calls I am always considering the risk to myself and my colleague, it is important to obtain as much information about that person as possible such as their warning markers and previous involvements with the police. I am also considering the risk to the victim, if it is a domestic incident you need to limit the risk to that person and always safeguard. 

An effective arrest of the suspect and a victim statement obtained allows the investigation to progress whilst the crucial evidence is fresh. The decision to arrest the suspect allows the victim the opportunity to speak without feeling as though they are being monitored and provides them with the chance to breathe and consider their next cause of action with the support of the police and sometimes they may need to seek hospital treatment. 

When a person is in police custody you must always consider the risk of that person being released back into the community and the potential harm that could be caused. It is important that effective action is taken to deal with apparent risk or harm (College of Policing 2020). If police think the risk is too high there are a number of options available to them such as bail conditions, these restrict a person from certain actions such as not being able to contact the victim for example and a breach of these conditions is a further offence. 

Furthermore, when dealing with incidents that are domestic related police can imposed Domestic Violence Protection Notices which allows the victim some breathing space which can be further extended by a magistrate court to a Domestic Violence Protection Order, all of which are for the benefit of the victim and are a means of balancing the risk imposed by the offender. Police often face the continuous management of sexual, violent and potentially dangerous persons in their daily routines (College of Policing 2020). 

I have on occasions remanded persons who are deemed to be a risk to society and the very nature of the offence in which they have committed raised concerns that if they were released back into the community then they were posing a considerable risk to society. Making the decision to remand is not taken lightly but police must balance that risk and too consider the offenders welfare, some persons may be subject to vigilantes if released back into the community and staying in custody is the safest option for them. 

Police must also consider if they have previously breached bail conditions, failed to appear to court or is there a risk that the offender will go on to commit further crimes. When I have remanded someone it is because it was the most appropriate action at the time as it was imperative to safeguard the victim. It was effective as they appeared before the court the following day and was dealt with accordingly by the judicial system, the victim was happy and pleased with the result. 

Risk assessment is vitally important in decision making as your decisions have great impact on other people which is a great responsibility to hold and often police go on to manage the risk of that person to society. No risk assessment tool can accurately predict the risk posed by a particular individual, these tools however, demonstrate that individuals who share specific characteristics tend to cause harm, reoffend or be reconvicted at particular rates and it is the professional judgement of the police that is central to risk assessment and ultimately public protection (College of Policing 2020). 

The process of an interview is not concerned with proving or disproving an offence but simply allowing an individual to provide an account of an incident. Interviewing witnesses, victims and suspects is a key part of a `frontline` officer’s role and a task they carry out almost every day (Bryant and Bryant 2018). 

In the past particularly in the 70`s and 80`s police faced criticism on how they conducted their suspect interviews, they were accused of using oppressive techniques for obtain a confession and subsequently there were a number of miscarriages of justice (Bryant and Bryant 2018). However, the modern approach to police interviewing in the UK is to see the interview as a means to seeking the truth (Ibid 2018). 

When interviewing a person it is important to build a rapport with the individual as it can be a daunting task for some especially if they a having to explain a traumatic event. People are more likely to provide an accurate account if they trust in the professionalism of the interview and feel comfortable in providing a detailed account (College of Poling 2020). 

While it is important that the interview has a structure it is equally important that it is not rigid and flows in a conversational manner. Bryant and Bryant (2018) suggest that the interviewer must be aware that the conversational process is central to the success of the encounter and that social skill and appropriate conversational behaviour will affect the outcome of the interview. While we cannot approach the interview in the same way as a social conversation we can model our behaviour off of the social model so that there is a greeting, mutual activity and closure (Ibid 2018).

Police forces in England and Wales adopt the PEACE approach when interviewing which includes 5 stages, planning and preparation, engage and explain, account, clarification and challenge and closure and evaluation. Having an interview plan acts as an aid to help the interviewer keep on track of what topics have been covered and establish what remains to be explored, it could include a series of prompts ensuring thoroughness but should be used with care so that the interviewer remains in control of the interview (Bryant and Bryant 2018). 

During the engage and explain phase it is important to create an environment that encourages the interviewee to engage with the process, they should be told how the process will progress so that it creates that conversational dynamic (Bryant and Bryant 2018). When a person is in custody they have no influence on where the interview is conducted as it has to take place in the appropriate interview room with the recording equipment. However, when dealing with victims or witnesses the physical setting can have an effect on their level of comfortability, the location should be widely considered so that it is suitable, in particular, and the effect that the formal interview rooms can have on witnesses and victims (College of Policing 2020).

When an account is provided to police it should be developed and challenged using probing questions clarifying and emphasising the detail provided, however in order to obtain that account it is important that opening questions are used as they are less likely to generate a yes or no answer which invites a broader response. The opening questions of an interview are important as they tend to set the agenda and the tone for the remainder of the interview and also to a certain extend dictate that interview tactics (Bryant and Bryant 2018). As the interview develops it is useful for the interviewer to use specific closed questions as they allow more control and can be used to extend an account (College of Policing 2020). 

Bryant and Bryant (2018) suggest that the aim of an investigative interview is to establish a detailed explanation and compare this to the material facts that have been established from witnesses and other evidential sources, we seek detail that can be used to test the reliability and veracity of the other accounts provided and the evidence collected. Without the account of all those involved other sources of material such as CCTV images, fingerprint and forensic material although extremely important may have little value (College of Policing 2020). 













Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I am aware that I need further development when dealing with case files and the administration side of my role. I order to develop this I would like to go back to the hub after my probation period to further develop these skills and assist me going forward in my career. I would then like to further my knowledge again by seeking a position within a department that requires me to be a detective and further develop my knowledge. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am up to date with all of my required skills such as first aid and officer safety, however there is always room to develop within the police. Therefore, I am hopeful that in the near future I will complete my driving course and a taser course to assist me and my colleagues when carrying out my role and contribute to my continued professional development. I would also like to further my skills in casefiles as I would like to progress down the detective route and I know that I need development in this area. 




	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Having only been a police officer for a short while I would not consider myself to be experienced, however I have had many experiences that have been very good for me in terms of professional development and ongoing learning. After my probation period I am hoping to further my experiences my possibly changing my role which in turn will help me with my future decisions as to which department I would like to work in. 
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