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[bookmark: _Toc140717608]Introduction
Here the assignment is going to discuss about a project named Hinkley point C project of UK which is basically a Nuclear power point in the world that will provide low-carbon electricity, create thousands of jobs and bring lasting benefits in the economy of the UK. Here various important things about this project will be covered like a review of the project planning, the budget for this project, the time required to complete this project, the quality of this project’s shareholders and various risk factors that can affect this project during its lifetime. Generally the main of this project will be to project the environment from pollution and create a safe and healthy environment. Apart from these this project will help a lot in the job creation which is a most crucial factor for the development of economy in a country. But this type of project is considered as the Mega project. And that’s why sometimes it requires a lot of capital, a huge time to be completed, a proper coordination of the activities of the project, efficiency in the accomplishment of various activities of this project, a suitable and dynamic leadership, a proper staffing system, a proper motivation practice to motivate the people in doing the works as well as finally a proper controlling system etc.

















[bookmark: _Toc140717609]Main Body
Basically, here the rest of things will be covered like as the budget, project time, quality shareholders and various kinds of risk factors are going to affect the project activities from various dimensions.
[bookmark: _Toc140717610]Budget: Basically, a budget is considering as the document of the approximate revenues and expenses are going to occur during a project lifetime (Wildavsky, 2018). For the success of a project proper budget preparation plays an important role (Libby and Lindsay, 2010). And here the approximate project is considered by the amount of about €25-€26 billon. Now how this budget can be accomplished throughout this project’s lifetime is shown below (It is also an estimation based on the learning learnt from the classroom).
	Particulars
	Amount (€) In billion

	The total amount of budget
	26




Figure 1: Total amount of budget
Here it is seen that for the convenience of the budget preparation the total amount of budget has been considered as the amount by about €26 billion. In the budget preparation stages about 17 steps have been considered but it is true that these steps may be more or less in real. Because these are basically hypothesis things. So these may be different from project to project. But the basic general steps have been taken into consideration here. And an estimated amount has been considered for each step. These are given below:

	Budget allocation
	Amount (€) In billion

	Planning
	0.5

	Organization
	0.3

	Staffing and training
	0.7

	Motivation
	0.65

	Controlling
	0.75

	Land
	3.6

	Legal procedures
	0.85

	Equipment
	3.9

	Electricity
	3.15

	Building
	2.95

	The reaction Triggerance
	0.6

	Water heated process
	0.64

	Hot water Circulation process
	1.22

	Steam creation process
	1.33

	Steam creation to electrical energy conversion process
	1.57

	Electrical energy to national grid passing process
	1.62

	Steam cooling and recycling process
	1.67

	Total
	26



Table 1: Budget allocation

Figure 2: Budget allocation
[bookmark: _Toc140717611]Project Time: Basically, it is basically a estimation for accomplishing the activities of the particular project within a projected timing frame (Khalil et al., 2020). Generally, it is considered as the lifeblood of the project. Because for the proper completion of a project within a time limit, the preparation of a timing frame is very important. It differs from project to project from their individual perspective (Kauffman, 2015). In this assignment the timing has been assumed by taking into considerations various fundamental stages and these are shown below:

	Particulars
	Years

	Total project time 
	7.8



Table 2: Total project time


Figure 3: Project Time
	Allocation of the project time into different stages
	Years

	Planning Stage
	0.8

	Financing
	0.8

	Organization Stage
	0.4

	Staffing and training Stage
	0.6

	Motivation Stage ( Formation of a committee)
	0.1

	Coordination
	0.25

	Controlling Stage ( Formation of a committee)
	0.21

	Land ( Purchase, registration etc.)
	0.7

	Legal procedures (Permission, taking birth certificate)
	0.4

	Equipment (Purchase, repairing, accommodation etc.)
	0.3

	Electricity set up
	0.4

	Building (Purchase, registration etc.)
	1.8

	The reaction triggerance
	0.1

	Water heated process
	0.12

	Hot water circulation process
	0.15

	Steam creation process
	0.14

	Steam creation to electrical energy conversion process
	0.16

	Electrical energy to national grid passing process
	0.18

	Steam cooling and recycling process
	0.19

	Total project time 
	7.8



Table 3: Allocation of project time

[bookmark: _Toc140717612]Figure 3: Allocation of total time of project
Quality Stakeholders: Basically this term refers to the entities interested in taking decisions in the organization (Ulewicz, 2017). This generally includes the managers of the organization, regular and loyal customers of the organization, suppliers of the organization, employees of the organization although there are different types of employees in an organization like contractual employees, permanent employees, apprenticeship employees etc. ( Moore et al., 2012). But permanent employees are considered as the stakeholders here, managers of the organization regulators of the organization, loan providers (Big party like banks, bondholders etc.) etc. The initial and further financing of an organization is basically collected from different parties of the organization knowing as the stakeholders. Here the required amount of financing which is about €26 billion has been collected from different parties as per our assumption. And this distribution is shown below:

	Particulars
	Amount(€ in billion)

	Total capital required
	26



Table 4: Total capital amount

Figure 4: Total capital requirement






	Particulars
	Amount (€ in billion)

	Owners
	9.05

	Bondholders
	3.9

	Bank loans
	7.02

	Managers
	1.05

	Relatives of the existing parties in the organization
	1.35

	other companies
	2.08

	Real estate companies
	1.55

	Total
	26



Table 5: Sources of capital

Figure 5: Sources of capital




In this organization, Hinkley Point C Project, UK (Nuclear power point project) it has also been  determined how much power of the different stakeholders will be in the decision making process. This has been basically done based on the different things like performance, duties, capital proportion, type of the task they are performing etc. This is shown below here:

	Parties
	Contribution in percentages (%)

	Owners
	51

	Bondholders
	5

	Bankers
	6

	Relatives of the existing parties
	4

	Real estate companies
	7

	Managers
	12

	Regulators
	8

	Suppliers
	3

	Big customers like India
	4

	Total
	100



Table 6: Contribution portion of stakeholders

Figure 6: Contribution portion of stakeholders
[bookmark: _Toc140717613]Risk Factors: There is a saying that if there is no any riskiness in a project then there is no gain in this project (Fischhoff, Hope and Watson,  2013). So, there is a positive relationship between risks and profits. If risk increases then profit also increases and vice versa (Knight, 2013). Basically a project has to face different kinds of risks during its lifetime. But there are some risks that may impact the project heavily. Risks can’t be eliminated but it can be reduced through proper management. The negative impacts of risk are greater than its positive impacts (Palliyaguru, Amaratunga and Baldry, 2014). So a project should be careful about risks and will try utmost to reduce the risks properly. Because, some risks not only cause losses to the firms but also take away live of the employees involved in the projects. And this kind of worse situation happens more in case of a Nuclear Power Point. The different kinds of risk factors that a Nuclear power point project is to face generally are discussed below in details.
1. Improper and unhealthy system of storage and disposal of nuclear waste: In case of a nuclear project the waste needs to be properly managed. Otherwise it can cause harms to the environment and to the country as a whole (Mathis et al.,  2019). 
2. Different Radioactive sources like the Uranium, Carbon dioxide etc.: These types of elements have a very much negative impact on the health of the population. So if these aren’t managed properly then it may cause harms to the environment and safe and sound life of the general public by spreading different types of diseases like ventilation problem, skin disease and various kinds of infectious diseases etc. (Peatman,  2018)
3. Any accidental caused from the leakage of radiation: This is the most dangerous risk. If it causes then it may take away a heavy amount of lives.
4. It has very much upfront costs.
5. Any messy in the functions can be a catastrophic one.
6. The Nuclear waste emitted from this factory can be very harmful. So it should be handled properly through proper management.
7. It is a one kind of Mega project. So it requires a lot of capital to be started and completed (Shokri et al., 2012).
8. It requires a lot of time to be completed (Giezen, 2012). 
9. It requires a lot of coordination and controlling process.
10. There needs a lot of higher experienced and trained people to manage this project.
11. The salaries and wages of the workers working here are basically higher.
12. Interest rate risk: It is well known that there is an inverse relationship between the rate of interest and money supply. So when interest rate increases in the economy of a country it fails to supply a sufficient financing to its business sectors. On the other hand it is well known that Nuclear project is like a mega project that requires a lot of capital initially and a lot of money to execute its daily activities. So if the money supply is hampered due to the interest rate affect then the daily activities of this project are hampered a lot (Beutler et al.,  2020).
13. Political risks: Politics is an important factor needs to be considered carefully when it is question of the starting and execution of a project. So if the political situation of a country is abnormal then the daily activities of this project are hampered a lot (John and Lawton,  2018).
14. Exchange rate risk: This type of project is basically an international business. It has to export and import different products. So if there is any problem or abnormality in the exchange rate then its daily activities are hampered heavily (Mouna and Anis,  2017).
15. Increase in the prices: If there an increase in the prices the prices of the raw materials also increases. As a result it has to face problem in managing its daily necessary raw materials to carry on its daily activities properly (Andreyeva, Long and Brownell,  2010).


[bookmark: _Toc140717614]Project Evaluation and project sustainability: Basically through the project evaluation it can be known well weather the project is going to be successful or a failure one (Venable, Pries-Heje and Baskerville, 2016). It is conducted to know well whether the project is going to achieve its goals or not. In the below the project evaluation process and different crucial factors behind the success of the project have been discussed.
[image: ]

Figure 7: Evaluation criteria

Here in this project the key factors for the ultimate success of the project were proper coordination of the activities, proper controlling system, proper motivation systems towards the employees making them interest in the works and a good leading strategy. Although it was initially tough for managing all the required funds for this project but ultimately it was collected from some other informal sources like relatives of the existing parties of the project, from managers and the owners. An important factor is seen here that about 9.05 billion Euros were collected from the owners out of total 26 billion Euros. The main advantage of this type of financing is that it requires lower costs than any other source of financing. Besides others people needn’t to be involves in the internal decisions of the project. As a result the overall activities of the project can be performed more smoothly. Moreover it is well known that there is no any hurry to repay the money collected from the owners and there is no risk of being sued or suffered from any kind of legal action by the owners in case of the company fails to repay the collected money from them (Bhuasiri et al., 2012). The project has a great scope to do the business in case of the normal situation from politics, economy, hiring the experts and finding out and hiring the dynamic leaders to lead the activities of the project. Besides the company can manage all the required capitals that means it could achieve and manage all the resources it needed for the proper management and accomplishment of this project by itself. The internal benchmark of this project is very interesting like it prefers comparing its later activities to former activities. And the standards of activities of the employees are measured based on their prior performance and their promotion, payments as well as their motivational mood were also dependent on their performance. That’s why employees were sincere in doing their jobs properly, effectively and efficiently (Zairi, 2012). Moreover the controlling system is very much good that is apparent from this above discussion that means that its leading system is also good and dynamic which is a very crucial factor for the success of the project. The external benchmark of this project is to follow the working standards and quality of the activities of other projects that very much competitive to them like Indian Nuclear project, China Nuclear project, USA Nuclear project, Russian Nuclear project etc. (Tsabaris et al., 2021). And try to make their working standards and quality greater than these competitors and gain competitive advantages in the market. The main problem in this project is that it was not completed in time. There are several problems and managing capital from the cheapest sources is one of them. It is well known that Hinkley point C of UK is a mea projects that required initially bout 25-26 billion Euros. But managing this kind of huge amount of financing from the cheapest sources and within the given period of time that was about 8 months were very tough. As a result it is seen that some portions of the total requirement capital were collected from the informal sources like managers, relatives of the existing parties etc. And the second one is the proper time management problem, lacking of proper efficiency and effectiveness from the beginning etc. 
[bookmark: _Toc140717615]Conclusion
In this assignment various topics have been covered like first of all a brief description about the selected project named Hinkley Point C of UK, the goal of the project, the budget of the project and here the budget of this project has been shown in details by using a graph, the time frame within which the project will have to be completed and there was also a graph for showing this as graphically, the quality stakeholders of this project and the contribution of the different entities involving in this project, various risk factors affecting this project, how to do the project evaluation and what are its internal benchmark, external benchmark, specific success criteria, scope, opportunities and finally what were the main dominating factors in the success of this project and what are the most dominating factors in the failures and delays of the completion of the project in time. In this assignment it is seen that there are some main important factors for the success of a project like proper planning, proper time management, proper controlling system and regular supervision of the activities, dynamic leadership, proper motivation system towards the employees, proper budget preparation, identification of risks and  finding out the proper ways to handle the risks, efficiency in doing the works as well as effectiveness  (Breslavsky et al., 2016), selecting proper financing sources and managing financing from those sources within the time period with the lowest cost as per as possible, selecting the experts and employing them, proper staffing and providing the employees with the proper training facilities etc. (Zinkle and Was, 2013). If any firm wants to be successful then it should follow these rules mentioned here. Otherwise firm will have to bear losses or achieving the success would be tougher and time consuming.
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