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1. History
Coffee has brightened the day of billions of people for centuries. No breakfast is ever complete without a cup of coffee. According to the British Coffee Association, coffee is the most popular drink after water in consumption. The daily consumption of coffee cups is 95 million in the UK (The British Coffee Association, 2018). The average daily consumption was 70 million cups a decade ago, registering an increase of 25 million cups – 35% growth (Comunicaffe, 2018). 
The industry generated 210,000 jobs with a contribution of £ 9.1 billion to the GDP with another £ 8.6 billion of indirect contribution (the multiplier effect). The high street culture is also booming, with at least 16% of people visiting a high-end cafe daily and 80% visiting at least once a week (The British Coffee Association, 2018).
Coffee has brightened the day of billions of people for centuries. No breakfast is ever complete without a cup of coffee. According to the British Coffee Association, coffee is second to just water in consumption. The daily consumption of coffee cups is 95 million in the UK (The British Coffee Association, 2018). The average daily consumption was 70 million cups a decade ago, registering an increase of 25 million cups – 35% growth (Comunicaffe, 2018). 
The industry generated 210,000 jobs with a contribution of £ 9.1 billion to the GDP with another £ 8.6 billion of indirect contribution (the multiplier effect). The high street culture is also booming, with at least 16% of people visiting a high-end cafe daily and 80% visiting at least once a week (The British Coffee Association, 2018). The combined revenue of the coffee and tea processing industry touched £ 2.1 billion in 2018. There were 107 coffee processing firms in the country. Those units sold 28,572 tons of roasted coffee for a value of £ 210 million.
The consumption of coffee in the UK is distinctively inclined towards instant coffee as compared to the rest of Europe. The souvenir of the US soldiers from World War II became a sensation for coffee consumers. Instant coffee brands are gaining popularity over fresh-ground brands. The interim single-cup brewing is also popular (Conway, 2018).
The average consumption of coffee is 2 cups a day. 33% of people do not consume coffee. Of those who consume it, 65% do it at home, 25% at work/study, and 10% in cafes, bars, shops, and restaurants. The other extreme consumes 6 cups a day. The demographic study reveals that Baby Boomers and Traditionalists (people above 53 years of age) consume the highest coffee, followed by Generation X, Millennials, and Generation Z. An interesting trend is the 50% of Millennials consuming coffee at bars, restaurants, cafes, and shops indicating the urge to reach out. Also, the consumption of instant coffee is increasing as compared to brewed coffee. The interim solution of single-cup brewing is also picking up pace. Coffee consumption is higher in males than females. Coffee consumption also has health benefits. Therefore, it attracts the health-conscious segment of society (Comunicaffe, 2018).
As highlighted earlier, the UK is the largest consumer of coffee in Europe. Although the predominant segment is at-home consumers, the out-of-home segment is rapidly growing, which is the key demand driver for speciality coffee and small/cosy outlets. The coffee import of 190 thousand tones supports the green suppliers. However, the COVID-19 pandemic has increased the at-home segment at the expense of the out-of-home diaspora. There are 25,892 outlets and 8,222 branded coffee shops in the UK. The coffee shop market is expected to grow by 3% for the next four years.
The growth has created tremendous opportunities for the speciality coffee market. One of the core trends is awareness of sustainability. Consumers are increasingly demanding certifications for Rainforest Alliance, Fairtrade, and Bird-Friendly certifications from coffee cafes. Consumers also prefer organic coffee. The UK is the 5th largest market of organic coffee in the continent. The market grew by 4.5% to a new high of Euro 2.8 billion. Although in-home consumption is still the leader, the younger generation is attracted to coffee pods and cafes. The single-serve pod accounts for 13% of the coffee market with a growth of 3%. However, the negative environmental impact has led many consumers to out-of-home cafes (CBI, 2020). Therefore, it is widely believed that coffee houses serving instant coffee and speciality coffee will lead the market in future.  
2. [bookmark: _Toc79372491]Business Description
The history of coffee consumption, the sophistication of consumer taste, and the rising trend in coffee consumption, have created a great business opportunity. There aren't enough coffee shops for the demand. A coffee where consumers feel connected with their creative side is a welcome addition to the club. The ambience, as such, is the second critical factor besides the main product. Sales is never an issue in a hub like Central London where the human and road traffic is enormous. However, the success of the business will depend on the love for coffee, the passion for entrepreneurial skills, and a carefully designed business plan. The detailed steps of opening the coffee shop are as follows (Landau, 2020):
1. Prepare a business plan comprising the strategy, operational details, financial planning, and financial projections.
2. Start the execution phase with the selection of the business premises.
3. Design the interior of the shop.
4. Secure the funding for the business.
5. Perform vendor due diligence.
6. Do the industry liaison and networking.
2.1. [bookmark: _Toc79372492]The Business Plan
The business plan is the most critical document for the coffee shop. It is a business blueprint being the outcome of a strategic planning process. This plan becomes an action plan for the entrepreneurs, the credit rating document for the investors, and the course of action for the staff. It combines the knowledge, expertise, intuition, and passion of the owners. The business plan includes a strategic plan, an operational plan, a financial plan, and projections for the first 5 to 10 years of business (Nunn & McGuire, 2010).
2.1.1. [bookmark: _Toc79372493]The Problem
People in Central London need an out-of-home cafe, which serves their coffee craving at breakfast, lunch, and dinner. They need the option of consuming coffee at a cosy coffee house, takeaway, or online delivery. They need a place to break out of routine, sit with friends/family/colleagues, read, or do creative work.
2.1.2. [bookmark: _Toc79372494]The Solution
The Aroma Coffee House will provide a cosy place for people to start their day with a fresh aromatic treat of coffee, hang out with friends, do their creative work in a congenial environment, have lunch-break enjoyment, business meetings, reading sessions, and even corporate meetings.
2.1.3. [bookmark: _Toc79372495]The Aroma House versus the Competition
What sets the Aroma House apart from the competition is a welcoming environment with coffee options like instant coffee, single-cup brewing, and pastries. The competition from Starbucks, Costa, Café Roma, and other coffee-serving outlets can be mitigated with consumer-oriented service.
2.1.4. [bookmark: _Toc79372496][bookmark: _Hlk79371756]Marketing and Sales
Our core marketing strategy is product differentiation based on sustainability and ambience. We offer our patrons the place to break out of their routine, feel relaxed and invigorated, and leave the place with a positive self-image. The seating arrangement will give a spacious feeling. The comfy sofas and chairs with a desktop will support any creative activity. Light music and proper lighting will create an elegant look. We will use banners and fliers for the vicinity campaign. The right use of print media, billboards, and hoardings for outdoor publicity will also support marketing and sales. The online marketing campaign will be run by speciality companies. We will offer promotions (buy two, get one free) and loyalty programs (weekly/monthly coupons). We will also offer a voucher book at the initial phase.
2.1.5. [bookmark: _Toc79372497]Location, Layout, and Facilities
We are planning the coffee house on the ground floor of the 3rd commercial building on Woodrow Street. The space is 2,700 square feet of the coffee bar and 300 square feet of office space. The lease is for one year renewable for three, five, and ten years. The house can accommodate 20 tables, each with four persons' seating capacity. The facility has two Point-of-Sales systems. The area also houses two bathrooms, one store, and a kitchen area. 
The decor will be modern wooden decor from Jazzy Interior Decorators. Ten of the tables will be window tables with an outside view of the hustle and bustle of Central London. The seating arrangement will facilitate easy movement of the staff and the consumers even during peak hours.
2.2. [bookmark: _Toc79372498]Selection of Business Premises
An ideal business location for a coffee shop is a central location with pedestrian and road traffic, high visibility, easy access, on-the-go support, and enough space for current needs and future expansion (Landau, 2020). Also, the ideal location of a coffee shop is amid restaurants, bars, offices, and financial hubs. The highest intake happens at breakfast time, followed by lunch (during office hours) and dinner time. There is also a class of people who seek an ambience where their creativity ignites. Generally, the selection of premises would take a long time, several visits to different cities, several visits to separate locations, and market surveys. Accordingly, the ideal location for the business is Central London.
2.3. [bookmark: _Toc79372499]Interior Design of the Shop
The floor plan or the interior design of the shop is a crucial step in the business setup. The floor plan should be practical, classy, and creative. The floor plan should primarily attract customers, make their stay pleasant, and leave a lasting impression. The ambience (including the lighting and the ventilation) should ignite creativity. The interior design should leave a unique image, which the customer associates only with our coffee shop. The floor plan should facilitate the movement of customers, particularly the queuing process.
2.4. [bookmark: _Toc79372500]Secure the Funding
The entrepreneurs will contribute initial capital. The large part of funding for the coffee shop will come from small business credit schemes of commercial banks. Many banks offer such loans to aspiring businesses on competitive terms. However, credit evaluation is a painful process. It requires a solid business plan with projections for at least three years. Most of the banks would prefer funding a profitable and cash-rich business. However, our coffee shop has a viable financial plan with steady demand to support the revenue and profit generation. Therefore, we will start the process immediately.
2.5. [bookmark: _Toc79372501]Perform Vendor Due Diligence
The instant coffee sachets and packets are the core raw material for coffee mugs served at the coffee house. Besides the instant coffee sachets/packets, we also need sugar and whiteners in packets/sachets. Due to COVID-19, consumers mostly prefer disposable mugs and accessories. Therefore, paper cups and other disposable materials also will be the sourcing from vendors besides the coffee sachets/packets. Since our coffee house boosts social responsibility and environment-friendly operations, we need to sign procurement contracts with socially responsible suppliers. Proper due diligence is the core requirement for vendor selection and logistics.
2.6. [bookmark: _Toc79372502]Do the Industry Liaison and Networking
The small coffee businesses must work as a closely-knit family against the industry giants like Starbucks, Costa, Maxwell, Kenco, Douwe Egberts, and Cafedirect. The liaison is necessary for product development, service delivery, healthy competition, response to current/new regulations, and changes to consumer preferences. Industry liaison also creates a shared knowledge base. It also brings cost efficiency due to improvised negotiations from joint knowledge. The industry also performs joint negotiation with government.
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Developing sales at coffee shop

 Increasing cafe salesWith a generally fast turnover, there's almost always room to increase sales at a cafe. There are ways to get patrons to buy more when they visit and ways to encourage existing clientele to come in more often. And, of course, you can boost sales by reaching entirely new customers. Where the latter is concerned, finding ways to strengthen ties to the community is a tried-and-true tactic for cafes. Here are some ways to increase your cafe's sales that are relatively affordable and easy to implement.1.2	 Expand Your Menu A larger menu with more meal-oriented options can be an effective way of increasing sales at a cafe with a limited menu. Adding soups, salads, sandwiches, wraps or other dishes takes you from a place for a cup of coffee and a snack to a quick and affordable mealtime destination. Many cafes do well with specialty offerings, such as organic or vegan products. Include some such items on your cafe's menu to usher new demographics through your door.1.3 Encourage Larger Purchases In conjunction with trying to get new customers, don't overlook upselling to get your current patrons to buy more during their visits. Offer them a discount when they add a food item to their drink order. Make it an obviously better deal to order the largest size beverages. Having servers and baristas suggest the largest size to customers who don't specify a size in their orders can boost sales. Just don't get carried away with insisting your staff aggressively upsell. It gets annoying and can alienate customers.1.4 Offer a Customer Loyalty ProgramChain cafes figured out long ago that customer loyalty programs significantly increase sales. You can cheaply print or buy punch cards for patrons to present when they make a purchase. For example, give your customers every tenth beverage free. Give them an incentive to come to your cafe every time they're going out for something you sell. You'll likely have much more success with a program that periodically rewards frequent purchases than one that asks for a sum of money upfront.1.5 Host EventsIf there's room in your cafe for live music, poetry readings, game nights, or other events, host them. Publicize your events calendar online and around the community. Contact musicians, writers, public speakers, and organizers of various groups and clubs to see if they'd be interested in using your cafe as a venue. Offer your wall space to local artists. Let them sell their work (you can take a small commission, if you like), and they'll send people over to see it.1.6 Start Social Networking AccountsThe Internet is an effective promotional tool for businesses willing to put in the time and effort to interact with the public. Try starting a Facebook account. Friend local businesses and advertise your profile in-house. Encourage customers to look you up and friend you. Don't use social networking websites to spam people, though. Post updates and share stories of interest to the local community or related to the cafe and restaurant industry. Let people know what events you're hosting. Show that you read what your friends post by commenting. By genuinely interacting with people, you foster loyalty and reach new customers.
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Milestone and exit plan 

2.1	 What is the Milestone?Milestones are goals that you set for business, with dates and the person or team responsible. For example: The marketing team will launch a new website by the end of the third quarter for our coffee shop. A business plan and strategy cannot turn into a real business without milestones. Therefore, milestones are what we use to manage responsibilities, track results, and convert our idea into a functioning of our Coffee Shop business.2.2 What makes a good milestone?A good milestone clearly lays out the parameters of the task at hand and sets expectations for its executions. When planning out specific milestones we will need to have:	A description of the task	A due date	A budget And lastly, we will need a responsible person to manage and meet these milestones. It may even make sense to work with this individual on setting the specifics of each milestone and task.2.3	 Exit Plan or Strategy(i)	Envision your future - What are your priorities? Where do you see your business fit in our overall life and personal goals? How long and hard do we see ourselves working?(ii)	Define your goals - Be aware of our ultimate goals. Where do we see our business going? While we might be ready for investing long hours into our business now, how long can we foresee doing that? Do we want to grow into a huge business empire, or are we looking for a simple, lifestyle business?(iii)	 Choose an exit strategy - Have an exit strategy in mind that supports our goals, and know what it entails so we can make decisions accordingly. Eventually selling entails finding a good lawyer. Building a second location entails understanding exactly what made our first business successful.(iv)	Plan towards your exit goals - As we plan our business, plan accordingly to reach these future goals. Either way, most of these strategies require good record keeping from day one and sound financial planning. (v)	Consider a timeframe - Obviously you want to be in business as long as we can, and at this point we hardly want to consider our exit at all! But just as we are thinking through the future in our business plan, think through these exit strategies and the realistic time frames that they occur. Having an exit plan is just another area we can set up our business so that it’s in line with your long term goals, and so we can plan for an optimal situation instead of stumbling into a surprise ending. Knowing where we want to head helps we decide how to run our business successfully in that direction now, so that we can share in a sustainable growth and a profitable ending.
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Our concept is unique; however, we also need to convince lending institution that it can be successful and profitable. The purpose of this financial plan is to obtain debt-based capital and to secure private equity funding. The total amount of capital needed is £30,000. 3.1. Financial objectives and finance required In our financial plan, we focus exactly what we are trying to achieve, precisely where we want to go and how we plan to get there. We detail the start-up cost, which involved many expenses in opening our business, the projected sales and monthly expenses of actual operation over the three financial years, and the volume of business we will need to generate to be profitable. We also plan to finance our business by two streams: owner injection and crowdfunding (33%) and debt financing with a small business loan in three years, which is expected to pay off at the end of year three. We also set up the break-even and make sure it can be achieved within the year one. Our financial target is maintaining a healthy and progressive surplus cash flow, keep it liquidity and on track. Financial worksheets include: 	Initial Required Funds 	Sources of Capital 	Monthly Operating Budget 	Gross Margins 	Sales Forecast 	Cash Receipts and Disbursements 	Break-Even Analysis Statement 	Projected profit and loss 	Projected cash flow 	Pro forma balance sheet 	Business Ratios 









Finsnclcata






image23.emf
References 



https://en.wikipedia.org/wiki/Business_history#:~:text=Business%20history%20is%20a%20historiographical,e

ffects%20of%20business%20on%20society.&text=It%20is%20related%20to%20economic,funded%20by%20t

he%20company%20itself. 



How many square foot do you need for a coffee shop ,2021 , https://startmycoffeeshop.com/how-many-

square-feet-do-you-need-for-a-coffee-shop/(Online ) Accessed 08.08.2021



Business plan –management and organization  https://thebusinessprofessor.com/en_US/business-

management-amp-operations-strategy-entrepreneurship-amp-innovation/business-plan-management-and-

organization (Online ) Accessed 10.08.2021



https://www.healio.com/news/nephrology/20191211/coffee-may-reduce-risk-for-kidney-disease -Photo 



https://coffeeinformer.com/modern-technology-coffee/ Photo 



https://www.deputy.com/blog/15-tips-and-strategies-for-running-your-coffee-shop


Microsoft_PowerPoint_Slide22.sldx
References 

https://en.wikipedia.org/wiki/Business_history#:~:text=Business%20history%20is%20a%20historiographical,effects%20of%20business%20on%20society.&text=It%20is%20related%20to%20economic,funded%20by%20the%20company%20itself. 

How many square foot do you need for a coffee shop ,2021 , https://startmycoffeeshop.com/how-many-square-feet-do-you-need-for-a-coffee-shop/ (Online ) Accessed 08.08.2021

Business plan –management and organization  https://thebusinessprofessor.com/en_US/business-management-amp-operations-strategy-entrepreneurship-amp-innovation/business-plan-management-and-organization (Online ) Accessed 10.08.2021

   https://www.healio.com/news/nephrology/20191211/coffee-may-reduce-risk-for-kidney-disease  -Photo 

https://coffeeinformer.com/modern-technology-coffee/  Photo 



https://www.deputy.com/blog/15-tips-and-strategies-for-running-your-coffee-shop 














image1.emf
Andreea Dudeanu -2023145 –Business structure and executive summary 

Kashif Mohammed –2020995-Business description and History 

Sebastian Vlad Rasnoveanu-2021275 –Operation and  Technology plan 

Marion Erb -2023527-Management and organization ,social responsibility and sustainability

KapoCelestin Dagrou-2019681-Development, Milestone and exit plan ,Financial data 

Lecturer –Zainab Atta 

Presented on 19/08/2021 

University of  Wales Trinity Saint David 


Microsoft_PowerPoint_Slide.sldx


Andreea  Dudeanu   -2023145 –Business structure and executive summary 

Kashif Mohammed – 2020995-Business description and History 

Sebastian Vlad Rasnoveanu-2021275 –Operation and  Technology plan 

Marion Erb -2023527-Management and organization ,social responsibility and sustainability

Kapo Celestin Dagrou -2019681- Development, Milestone and exit plan ,Financial data 






Lecturer –Zainab Atta 

Presented on 19/08/2021 

University of  Wales Trinity Saint David 







image1.png

Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»













image2.emf
Introduction 

Opening a coffee shop in London center

Some of the basics for the business 


Microsoft_PowerPoint_Slide1.sldx


Introduction 

Opening a coffee shop in London center



Some of the basics for the business 



 









image1.jpeg














