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Introduction
The modern workplace is the term applied to define the firms who recognise the digital collaboration, tools and technology as the process of the upcoming future. Management and the leadership are terms which are normally considered synonymous. Leadership is making people understand leader’s vision and management is to visit it (Beauchamp et al., 2021). Leadership or management style is a manner where managers exercise authority in workplace as well as ensure its goals are achieved. Both management and the leadership guide organisation’s leaders to guide in others through their leadership. Having leadership style understanding should help organisational leaders to interact better manner with those leaders are leading (Ling et al., 2020). This is vital for understanding what leadership is the vital part of the effective management. The leadership is also known as the potentiality of driving and influencing efforts of group on objectives accomplishment. Taking into consideration the essay chooses ASDA as the organisation. 
Overview of organisation
ASDA Stores was established in 1949 as the name of Associated Diaries & Farm Stores Limited in Leeds. ASDA’s adoption has occurred in 1965 with Asquith chain merger of the supermarkets as well as Associated Diaries. The organisation has taken benefits of retail price abolition maintenance as per offering the huge scale, supermarket at the cheap price, aided through GEM retail takeover, including initial out-of-town in West Bridgford in 1964 (Drewniak et al., 2020). ASDA in 2003 launched general merchandise store that contain every non-food ranges such as home electronics and clothing. The organisation’s mission is to focus on customer satisfection, the pleasant living environment and the quality production. The vision of organisation is to maximise the profits and sales as stated in E2. ASDA’s objective is to expand revenue through delivering the service of good customer (Asdatech, 2021). 
Purpose of the research
The aim of the research is to determine leadership and management style apply by the organisation on staff behvaiour. 


Main Body
Management and leadership styles overview 
The leadership or management style is the manner where managers exercise authority in workplace as well as ensure goals are achieved. This covers the way managers plan as well as organise the work in responsibility area and especially about the process to relate it. The management style is to deal with the group members and co-workers. Major leadership and management styles components are the behaviours and attitudes, such as the body language; way they speak as well as their general demeanour and conduct (sarabjitkaur01, 2021). 
Rensis Likert style is the model applies in the research which concentrated primarily toward the manner through that authority was exercised. As per the model there are 4 various styles such as exploitative, authoritative, consultive and participative styles. These styles were highly effective however did not consider context that management was carried out (sarabjitkaur01, 2021). 
Another theory is Theory X and Theory Y. Through this theory it was identified through assumption of manager on human nature. Theory X also suggests human beings have inherent work dislikes and require directing and controlling where they are to be achieved goals. It also leads toward paternalistic and autocratic styles of management. On the other hand, Theory Y works as natural life part from that people gain satisfection sense (sarabjitkaur01, 2021).        
Difference among management and leadership
Leadership is commonly called motivating the people to believe and comprehended in vision leader set for the organisation and working with followers to achieve the goals. At the time of management is highly administrating work and also ensure daily basis activities that are getting completed as they will. On the other hand, the management consists to control the group or the entities set for accomplishing the goal or objective (Blog.smarp, 2021). 
Leadership is commonly refers toward the ability of individual to motivate, influence and enable others for contributing on the organisational success. So, it can be said that management requires to concern with the responsibility for the things like advertising, money, IT, promises and more and other hand, leadership involves the people’s group to lead. 
Leadership is basically to think about new ideas and the managers think about the execution. The managerial culture mainly emphasizes control and reliability whereas leaders are mainly searching for the opportunities for the improvement toward the organisational level (Blog.smarp, 2021). 
Leaders are looking in the future and managers work in present. Organisation’s management’s vital objective is to achieve the organisational objectives through implementing procedures and processes across staffing, budgeting and organisational structuring. Vision of the leadership means this should not be clearly and transparently communicated to both the staffs and managers (Blog.smarp, 2021). 
In 2021, ASDA has announced Roger Burnley their President and CEO who has decided for leaving business in upcoming year, after supermarket has transitioned entirely toward new ownership as well as its long-term successor is in the place. He is proud of the achievements at that time- that have observed members of ASDA to maintain the strong heritage as the value as well as values driven retailer, also offering the huge items to the customers at cheap price and supportive the local communities. The organisation has created the brand partnerships where we are even highly convenient place rather ever to shop (Asdatech, 2021). 
On the other hand, ASDA ICT concentrates toward the innovation and quality as only means toward the comprehending sustainable operations and corporate responsibility. The organisational managers follow the strict and standardised product design as well as development procedure of management. The organisation follows DFX principle at every R&D, development stage, quality control, technical and sales engineers for ensuring proper reliability and manufacturing are properly designed into the product as well as meet with the customer and regulations needs (Asdatech, 2021).    
Management and leadership styles of ASDA
ASDA maintains the autocratic leadership style where entire decision making is completed through experienced and senior organisational members who are trained for this. Through this style the company assigns the responsibility and roles to staffs under leader’s command. This also inspires staffs for solving the issue through delivering them external as well as internal incentives. Even democratic style of leadership is also uses by the organisation. This helps the firm to involve groups in the process of decision making through taking the suggestion of staffs. This supports them for motivating the staffs for the better performance and improves skills of staffs. This also influences staffs to take the responsibilities as well as deliver the suggestions. Through Transactional Leadership Theory it is determined that autocratic leaders are set responsibilities for their followers in ASDA. This theory is depending on idea which managers provide staffs something they want in the exchange to get something they want. This also posits staffs are not that self-motivated and need instruction, structure as per completing the tasks properly and on the time (CMI, 2021).  
ASDA UK maintains the flat structure and hierarchical structure in their organisation by their management. The management of ASDA plays the vital role to understand as well as motivate the staffs through the hierarchical structure. Even the organisation motivates comes from responsibilities and recognition provided through the organisation through the flat structure. Through system theory of management ASDA’s managers maintain proper planning of the firm. This theory normally proposes businesses such as human body, multiple components consists which work harmoniously so bigger system should function optimally (CMI, 2021). 
The way management and leadership styles shape the staffs behaviour 
As the social entity business firms faces various types environmental, political, economic and social forces which forces business firms of making changes in strategy and process. The organisational changes are daily activity for the business firms for coping with changes in environment of business. These are reengineering process of business, the technological changes along with the incremental changes. Process design and analysis process within the firm is reengineering process of business (Delanoy and Kasztelnik, 2020). On the other hand, invention, innovation process and technology diffusion or the process is known as technological changes in the business firm. Apart from incremental changes is also adding to the project applying incremental and small changes rather huge jumps in the business operations. 
The changes in process of business have huge impact toward motivational level toward staffs’ mind of firm. The situation leadership plays vital role of improving motivation of organisational staffs. As the retail firm ASDA expands business span in the incremental process. Focusing staffs also make changes easier for firm due to eliminates barriers of changing in business effective manner. ASDA’s leadership styles have huge impact in the staffs’ motivation in organisational changes periods (Hallinger and Kovačević, 2021). 
ASDA’s management maintains the specific culture. These ranges from the way co-workers treat the consumers and external stakeholders to the way they treat one another. Trust culture of ASDA pervades all which happens within every ASDA’s operations elements. ASDA is the organisation with the conscience, also dedicated of doing right things for communities, co-workers and customers. ASDA has not adopted the culture in individual day, rather this is formed with the time as co-workers go by with various activities, several changes, adopt toward external environment as well as resolve the issues. Staffs gain the culture from experience as well as initiates practising this regularly. ASDA’s supervisor is involved with every co-worker for making sure every individual feels secure and safe at the work. By following the hierarchical structure, management requires of making assure every co-workers are taken care of as well as will feel valuable organisational assets. Staffs have the right of expressing ideas as well as views that should impact deeply toward organisational culture (Singgih et al., 2020).      
Function and responsibilities of the line manager to meet needs of ASDA
Line manager of ASDA has the responsibility of managing individual groups or staffs, in firm manager’s role is to deliver the supervision to staffs in operations. They engage staffs in decision making through promoting culture of working in the group. Manager also evaluates strengths as well as encourages for the open interactions to develop staffs’ efficiency. Their role is engage staff but they are measured performance through various method. Line manager of ASDA will apply feedback method to monitor that should ensure the correct appraisal and duty is the reward staffs for the better performances. Even another responsibility of the line manager is discipline at workplace. It should fulfil through framing the policies as well as procedures through HR department. This is manager’s duty to follow policies as well as then only should guide to the group (Hallinger and Kovačević, 2021). In ASDA, staffs are promoted bonus and incentives as per structure of performance pay and the line manager’s responsibilities for preparing report toward performance to ASDA’s upper management. Line manager should also ensure right staffs will receive right incentive and this could display line manager’s quality which equal opportunity is provided to all staffs through providing the performance incentives.   
The way line manager functions and responsibilities should support to motivate staffs and fulfil organisational objectives 
ASDA’s HR department provides training toward line manager for the correct rating the staff’s performance because random selection of staffs is completed for the appraisal. In ASDA, line managers are in the charge for the people. To keep the staff up-to-date and motivated with the sector trends as well as new technologies is vital to achieve the objective. The line managers keep focus on maintaining staff relation. Function is vital to achieve trust among staffs and employer. For strengthening staff and employer relation, this is done by monitoring the job satisfection, the workplace conflict and more. The strong staff relation in ASDA could enjoy environment of staff working for staff that could achieve objective of ASDA to develop trust (Delanoy and Kasztelnik, 2020).   
Conclusion 
The research concludes about the management and leadership overview of the organisation like ASDA. From the research it is highlighted that ASDA is maintaining autocratic and democratic leadership style whereas their management maintains the hierarchical structures. To discuss this research concludes about the Transactional Leadership Theory and system management theory. It is also concluded in ASDA management maintains proper culture to maintain their workplace disciplined. It is determined that line managers of ASDA encourages the staff’s efficiency communication. They should also apply method of feedback of monitoring which will ensure proper duty and appraisals.  Line manager concentrates toward maintaining the worker relation.  
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