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[bookmark: _Int_mz83Njwd]Good evening, my name is Cerys Bishop, and I am a practitioner at the setting. Today, I will critically evaluate and analyse the steps I would take in leading preparation for an inspection of the quality of our early years provision, with particular reference to Additional Learning Needs, or ALN, and the Self-Assessment of Service Statement, known as SASS.

[bookmark: _Int_bOuHQDtm][bookmark: _Int_4zKo0hgR][bookmark: _Int_OiDhjCw7]Our practice is underpinned by the Additional Learning Needs and Education Tribunal (Wales) Act 2018 and the ALN Code for Wales 2021, which promote a rights-based and inclusive approach. These frameworks reflect a shift from a medical model of need, where difficulties are located within the child, towards a social model of disability, where barriers arise through the interaction between the child and their environment (Ainscow, 2005). This aligns with Vygotsky’s (1978) view that learning is socially constructed through interaction and environment. This has significant pedagogical implications, as it requires us not only to support the child, but to critically evaluate how our environment, interactions, and provision may create or remove barriers to learning.

As a leader preparing for inspection, the first step I would take is to implement a rigorous and ongoing process of self-evaluation in line with the Self-Assessment of Service Statement. This would involve conducting a critical audit of our current ALN provision, analysing key evidence such as Individual Development Plans, observations, and progress tracking data. However, rather than simply describing practice, I would evaluate its impact on children’s outcomes, ensuring that our provision is meaningful and not just compliant. This reflects an evidence-informed and impact-driven approach, which is central to both SASS, and Estyn expectations.
[bookmark: _Int_UoU55O0j]The next step would be to ensure systematic stakeholder engagement. As a team, we would gather feedback from parents, staff, and external professionals through questionnaires, reflective discussions, and multi-agency communication. This allows us to triangulate evidence and strengthen the validity of our self-assessment, reflecting Urie Bronfenbrenner’s (1979) ecological systems theory, which emphasises the influence of multiple environments on a child’s development. Critically, I would reflect on whose voices may be underrepresented and implement more inclusive approaches, such as digital surveys or flexible communication methods, to ensure participation is accessible to all. This ensures that our self-evaluation is not only participatory, but also ethically inclusive and representative, aligning with the principles of the United Nations Convention on the Rights of the Child (1989).

[bookmark: _Int_6owOC3EL][bookmark: _Int_YMpwxTeb]The third step focuses on ensuring accountability through clear and purposeful evidence. I would lead the team in aligning all documentation with SASS, CIW, and ESTYN frameworks, ensuring that there are clear links between our practice and the outcomes for children. This includes evidencing how person-centred approaches are embedded within our setting and how progress is monitored over time. In this way, inspection readiness becomes a by-product of high-quality, embedded practice, rather than a performative or last-minute exercise.
[bookmark: _Int_UEvwCpj7]The final step is to embed a continuous cycle of quality assurance. This involves regular monitoring, reflective practice, and ongoing professional development. As a leader, I would facilitate a culture of critical reflection and shared accountability, ensuring that all practitioners are actively engaged in evaluating and improving practice. This reflects Donald Schön’s (1983) concept of the reflective practitioner, where continuous reflection leads to improved professional practice. This positions quality assurance as a dynamic and ongoing process, rather than a one-off compliance task.

[bookmark: _Int_KIGdkqh1][bookmark: _Int_YauUuLFd][bookmark: _Int_7DfdUgxO][bookmark: _Int_2y9gQysL][bookmark: _Int_svMllCIl]Within our setting, early identification of ALN is a key strength. We use observational assessment and work closely with families to identify needs at an early stage. However, I remain critically aware of the risks associated with early labelling and therefore prioritise flexible and responsive provision. Person-centred practice is embedded within our approach, although I recognise that capturing the authentic voice of very young children remains complex and requires further development. Similarly, while we do gather stakeholder feedback, I acknowledge the need to strengthen more systematic and inclusive approaches.

To ensure that our practice reflects best practice, I would draw on a range of sources, including the ALN Code for Wales (2021), SASS guidance, CIW and ESTYN frameworks and reports, and local authority support. This reflects a commitment to evidence-informed, critically reflective, and context-responsive practice.

In conclusion, leading preparation for inspection requires more than organisation; it requires critical leadership, strategic thinking, and reflective practice. By embedding the principles of SASS, aligning with legislative frameworks, and engaging in ongoing self-evaluation, I would ensure that our provision not only meets inspection requirements but delivers high-quality, inclusive outcomes for all children.

Thank you.














Group reference list
Alpys, A. and Hernández-Torrano, D. (2025) “ Scoping Review of Early Childhood Environment Rating Scale (ECERS): Assessing and Validating Quality in Early Childhood Education Settings,” Early education and development, pp. 1–21. Available at: https://doi.org/10.1080/10409289.2025.2585294. (Accessed: 21 March 2026).
Care Inspectorate Wales (2024) How we inspect childcare and play services. Available at: https://www.careinspectorate.wales/how-we-inspect-childcare-and-play-services (Accessed: 21 March 2026).
Estyn (2026) Guidance handbook for inspecting care and education in regulated non-school settings eligible for funding for part-time education. Available at: https://estyn.gov.wales/app/uploads/2021/11/Guidance-handbook-for-inspecting-care-and-education-in-regulated-non-school-settings-eligible-for-funding-for-part-time-education.pdf (Accessed: 20 March 2026).
Harms, T., Clifford, R.M. and Cryer, D. (2015) Early Childhood Environment Rating Scale. Third edition. New York: Teachers College Press.
National Assembly for Wales (2021) Additional Learning Needs and Education Tribunal (Wales) Act 2018. Available at: https://www.legislation.gov.uk/anaw/2018/2/section/1 (Accessed: 21 March 2026).
Osgood, J. (2006) “Deconstructing Professionalism in Early Childhood Education: Resisting the Regulatory Gaze,” Contemporary issues in early childhood, 7(1), pp. 5–14. Available at: https://doi.org/10.2304/ciec.2006.7.1.5. (Accessed: 21 March 2026).
Public Health Wales (2024) All Wales Safeguarding Supervision Guidance. Available at: https://phw.nhs.wales/services-and-teams/national-safeguarding-service/safeguarding-latest-guidance/all-wales-safeguarding-supervision-guidance/all-wales-safeguarding-supervision-guidance/ (Accessed: 20 March 2026).
Roberts-Holmes, G. (2015) “The ‘datafication’ of early years pedagogy: ‘if the teaching is good, the data should be good and if there’s bad teaching, there is bad data,’” Journal of education policy, 30(3), pp. 302–315. Available at: https://doi.org/10.1080/02680939.2014.924561. (Accessed 21 March 2026).
Siraj, I., Kingston, D. and Melhuish, E.C. (2015) Assessing quality in early childhood education and care : Sustained Shared Thinking and Emotional Well-being (SSTEW) Scale for 2-5 Year-olds provision. London: IOE Press. 
Social Care Wales (2024) Social care delivery plan 2023 to 2026. Available at: https://socialcare.wales/social-care-delivery-plan-2023-to-2026 (Accessed: 20 March 2026).
Social Care Wales (2025) Regulation and Inspection of Social Care (Wales) Act 2016. Available at: Regulation and inspection of social care in Wales | Social Care Wales (Accessed: 21 March 2026).
[bookmark: _Int_y9fkE4Zx]Well‑being of Future Generations (Wales) Act 2015, asp 2. Available at: https://www.legislation.gov.uk/anaw/2015/2/contents (Accessed: 21 March 2026).
Welsh Government (2025) Flying Start childcare: guidance. Available at: Flying Start childcare: guidance | GOV.WALES  (Accessed: 21 March 2026).
Care and Social Services Inspectorate Wales [CSSIW] (2017) Quality of care review template: Self-evaluation to support self assessment of service statement. Available at: https://moodle.uwtsd.ac.uk/course/format/tiles/mod_view.php?cmid=448062 (Accessed: 11 March 2026). 
Care Inspectorate Wales (2025) Care in Wales impacts on Inspectorate highlights sector progress and challenges. Available at: https://www.careinspectorate.wales/251014-care-wales-improves-inspectorate-highlights-sector-progress-and-challenges (Accessed: 18 March 2026). 
Murphy, L. (2023) ‘The questionnaire surveying research method: pros, cons and best practices’, Science Open, pp.1-5. Available at: DOI: 10.14293/S2199-1006.1.SOR-.PP3WYS8.v1 
UNICEF (2019) A summary of the United Nations Convention on the Rights of the Child. Available at: https://www.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf (Accessed: 18 March 2026).
Welsh Government (2015) Well-Being of the Future Generations (Wales) Act 2015: the essentials. Available at: https://www.gov.wales/well-being-future-generations-act-essentials-html#60668 (Accessed: 19 March 2026).  
Welsh Government (2022) A curriculum for funded non-maintained nursery settings. Available at: file:///C:/Users/kelly/Downloads/a-curriculum-for-funded-non-maintained-nursery-settings.pdf (Accessed: 11 March 2026).
Welsh Government (2024) Flying Start: quality report. Available at: https://www.gov.wales/flying-start-quality-report-html#158203 (Accessed: 18 March 2026). 
Welsh Government (2024) Well Being of future generations (Wales) Act. Shared purpose: shared future. Available at: https://www.gov.wales/sites/default/files/publications/2024-07/spsf-1-core-guidance.pdf (Accessed: 11 March 2026).
Welsh Government (2025) National Minimum Standards for regulated childcare for children up to the age of 12 years. Available at: https://www.gov.wales/sites/default/files/publications/2025-09/national-minimum-standards-for-regulated-childcare.pdf (Accessed: 19 March 2026).   
Care Inspector Wales (2023) Safeguarding Policy. Available at: Safeguarding Policy (HTML document) | Care Inspectorate Wales (Accessed: 22 March 2026).
Care inspector Wales (no date) Self Assessment of Service Statement (SASS). Available at: Self Assessment of Service Statement (SASS) | Care Inspectorate Wales (Accessed: 23 March 2026). 
CSSIW (2018) Childcare Factsheet. Available at: Childcare factsheet (Accessed: 23 March 2026). 
CSSIW (2018) Inspection Framework for childcare. Available at: Inspection framework for childcare (Accessed: 22 March 2026). 
Estyn (2021) Guidance handbook for inspecting care and education in regulated non-school settings eligible for funding for part-time education. Available at: Guidance handbook for inspecting care and education in regulated non school settings eligible for funding for part-time education (Accessed: 24 March 2026). 
Social Services and Wellbeing (Wales) act (2014) Working Together to Safeguard People Information sharing to safeguard children. Available at: 38137 Working together to safeguard people: Non-statutory guide on information sharing to safeguard children (Accessed: 23 March 2026)..
Welsh Government (2016) National Minimum Standards for Regulated Childcare for Children upto the age of 12 years. National Minimum Standards for Regulated Childcare for children up to the age of 12 years (Accessed: 22 March 2026). 
Welsh Government (2025) Flying start Childcare: Guidance. Available at: Flying Start childcare: guidance [HTML] | GOV.WALES (Accessed: 22 March 2026).
Bronfenbrenner, U. (1979) The Ecology of Human Development: Experiments by Nature and Design. Cambridge, MA: Harvard University Press.
Care Inspectorate Wales (2022) Quality of Care Review Guidance. Available at: https://www.careinspectorate.wales/quality-care-review  (Accessed: 27 March 2026).
Welsh Government (2017) National Minimum Standards for Regulated Childcare for Children up to the Age of 12 Years. Available at: https://www.gov.wales/national-minimum-standards-regulated-childcare  (Accessed: 27 March 2026).
Welsh Government (2019) Foundation Phase Framework. Available at: https://www.gov.wales/foundation-phase-framework  (Accessed: 27 March 2026).
NSPCC (2021) Working in partnership with parents and carers. Available at: https://learning.nspcc.org.uk/child-protection-system/working-in-partnership   (Accessed: 27 March 2026).
National Day Nurseries Association (2021) Working in partnership with parents. Available at: https://www.ndna.org.uk (Accessed: 27 March 2026).
Ainscow, M. (2005) ‘Developing inclusive education systems: what are the levers for change?’, Journal of Educational Change, 6(2), pp. 109–124.
Additional Learning Needs and Education Tribunal (Wales) Act 2018 (2018) Available at: https://www.legislation.gov.uk  (Accessed: 16th March 2026).
ALN Code for Wales 2021 (2021) Cardiff: Welsh Government.
Bronfenbrenner, U. (1979) The ecology of human development. Cambridge, MA: Harvard University Press.
Care Inspectorate Wales (2019) Quality of care review guidance for regulated childcare. Cardiff: CIW.
Estyn (2022) Inspection framework for non-maintained nursery settings. Cardiff: Estyn.
Schön, D.A. (1983) The reflective practitioner: how professionals think in action. New York: Basic Books.
United Nations (1989) Convention on the rights of the child. New York: United Nations.
Vygotsky, L.S. (1978) Mind in society: the development of higher psychological processes. Cambridge, MA: Harvard University Press.





