


Introduction :
In this report I will be critically assessing the different values, beliefs and attitudes that are found within a workplace and how these impact on workplace behaviour. These attributes are found within every individual and can be varied or can be shared whether it includes a collective share of values or beliefs. I have also identified a management theory regarding Tesco in order to show how management can result in more productive employees and boost the development of employees and the business as well as incorporating and associating the elements of values beliefs and attitudes within a management scheme. This report also focuses on how employees are benefitting from their jobs and the facilities that they are provided with. 

What are values, beliefs and attitudes?
Values, beliefs and attitudes are all attributes that differ amongst people. The meaning of value is significant as it demonstrates the degree of importance that we place towards things and the action we take. Values determine the way in which someone lives and work as they prioritise their values to fit in with these factors.  Individuals define their values in different ways and is all based around what they deem to be most important. There are many aspects of life and work that include a sense of value, such as in life people may value their family and their happiness and, in a workplace,  people may value responsibility decision making. 
Beliefs are ideas and concepts that an individual may find true or false depending on their personal attitudes and these beliefs can be associated with values as people may value something more if they hold a strong belief towards it. Beliefs are also seen to be contextual; as they are a result of cultural and environmental situations. Beliefs may include factors such as an individuals religious or political beliefs. Beliefs can be very personal or collectively shared, particularly regarding religious views that are mainly shared but can also be personal to each individual.
 Our attitudes affect the way in which we act and behave. These attitudes may be evoked by feelings and emotions and that is why certain people behave the way in which they do. Attitudes are also a type of response towards something such as a task or in an organisation. An ideal attitude amongst many organisations and communities is one that is positive. Having a positive attitude is essential in many areas and thefore attitude is an important aspect of a person’s traits as well as for wider society. Different attitudes are also a form of expression, a person can choose to be positive and optimistic or they can be pessimistic and negative. 
Why are Values, beliefs and attitudes important and impactful in the workplace?
Values within the workplace are important as they act as guiding principles that affect how you work. These principles between individuals are used in order to choose between right and wrong and also to come up with decisions for the workplace in order to make important career choices. Workplace values are unique as they vary between individual people. Some employees workplace values may be making sure to meet deadlines in the correct time frame, to greet team members and to respect company policy and rules whilst other people may value positivity and being making a difference. The values within an organisation are impactful as they share a collective set of values which allows employees to come together and complete tasks and therefore emphasises the importance of working together as a team. It is therefore important that values are aligned amongst employees and that they share the same values as the organisation as it can impact the way in which the organisation is ran and as a whole allow a business to achieve its core mission. When values do not align, they can impact on the progress of the business as employees will have different intentions and work towards different goals which would result in different outcomes.
Beliefs in the workplace are important as they impact the way in which people view ideas and concepts. Having beliefs are also important as employees can recognise that their counterparts also hold beliefs and they will be able to share, discuss and respect each other’s ideas and concepts. In order for a company to thrive, it is essential that an employee has personal goals which they wish to work towards, and their own beliefs of success would tie in with their goals. It is also important that a company believes in their business and use this belief of a thriving business to take them further and initiate motivation in order to reach this belief. This belief should also be instilled in employees as well as employers as they will feel as though they are part of a positive and optimistic working environment.
In the workplace a positive attitude is essential and very important as it will affect the way in which the business progresses. Attitudes between employers, employees and even the clients contribute towards the success of the business. Having a positive attitude determines employee morale, productivity and also team building abilities which help develop the working environment. A negative attitude as opposed to a positive one creates an unsettling atmosphere and can effect the business as employees with negative attitudes would not be motivated in helping to develop a business whereas positive employees stay motivated  in order to improve productivity as they feel that their hard work and creative ideas will contribute to the success of the organisation. There are also many benefits of a positive attitude in the workplace which impact the business as well as an individual. These aspects include the improvement of teamwork, decisions making and overcoming challenges. In order to gain results a company will need to employ people with good attitudes as it is important towards the growth of the business.
Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes and values.

Tesco’s is a recognised supermarket and popular brand. They have many customers and employees and ensure particular management theories are in place in order to help their business grow and develop. In order to sustain their growth Tesco, aim to develop and motivate their employees by allowing them to have opportunity for development. This has an impact on my own values, as I believe that as employees, we should be able to reach our full potential. Tesco has an employee reward programme in which its financial reward programmes are a motivating factor, however Tesco goes beyond this as they are aware of other motivating factors other than money which will impact on an employees personal life as well as their working life. With more than just a pay rise Tesco offers their employees relevant and targeted benefits in order to support the lifestyles of the individuals. Some of the benefits include a pension scheme that provides long term benefits. They also allow career breaks for staff between 6 months and 5 years from work where they have the right to win, this will make workers feel secure. Tesco’s also give opportunity to their staff regarding things such as a staff discount, flexible hours, gym membership and many more. These rewards will attract employees.
Tesco’s also have a crucial management theory regarding feedback. Tesco’s manage their development by measuring staff satisfaction and this aligns with my beliefs and values towards the rights of voicing an opinion and being able to help your workplace develop their business. Tesco does this by inviting staff to fill out a staff satisfaction survey which allows them to express their views about the company. The results from these surveys are utilised in order to help Tesco measure what areas need improving so that they can go forward with these and in turn encourage motivation and increase satisfaction levels.
Tesco’s Company vales :
Tesco always look after their employees in order to make sure that they are satisfied with their job. Making sure that employees roles within a department are secure and that they feel secure themselves. As a result of recognising and establishing security, employees will feels safe in their job and the company  benefits from this as they will receive a high quality of work.  In order to identify areas that need improving on and increasing job satisfaction, Herzberg has a two-factor theory which emphasises importance of employee needs. Tesco can use HERZBERG two factor theory that involve hygiene and motivators which contribute towards factors that motivate an employee as well as the aspects that may de-motivate them. This is a good management theory as the employees are being prioritised and it creates a good working place area showing how the needs of everyone are valued within an organisation. Sone of the hygiene factors and motivators that the Herzberg theory focuses upon that are work related are as followed: 
Hygiene factors: 
· Pay rise 
· Administration 
· Job security 
· Workplace environment 
· Relationship with co-workers
· Respect 
· Trust 
Motivators factors :
· Achievement 
· Recognition 
· Work itself 
· Promotion 
· Responsibility 

Ref7
These factors show how importance is placed on hygiene factors so that they can improve a workplace, for example a workplace environment is very vital for employee satisfaction as they will be spending all their time amongst this environment and will want to feel happy and proud of the role that they are doing. If their role does not live up to their expectation it can have an impact on how they work and therefore a good workplace environment where the happiness and also the job satisfaction of the workers is focused on will motivate them to work harder. Hygiene factors also include relationships with co-workers, it is important to establish trust amongst workers in order to create a good environment and allow teamwork. If relationships with co-workers are weak then completing tasks and running a business will be difficult and thefore this is an important area to focus on.  On the motivators section many workers are found to be motivated by different things such as promotions or having a sense of achievement, whether an employee deems motivating an employee should take these into consideration to make sure employees are on board and always motivated to reach their full potential in the workplace. Tesco also provides there employees highly structured monitoring and evaluation of training and development which is known as SMART objective. Its includes tasks , time, targets and is vital in developing the skills and reliability of an employee.
Tesco’s develops its employees skills through the Tesco Options Programme which provides an employee with a long term, strategy for development. ref 6 The investment in leadership complements the training and development offered to Tesco staff at all levels in the business, from apprenticeships through to retail foundation degrees.  These opportunities are a good management scheme as they offer insights into a higher level of wok which suits many peoples values and beliefs and in turn creates more positive attitudes towards the workplace.


Tesco’s motivational vales to the customers such as :

· Tesco Clubcard (to achieve bonus points and get voucher)
· Buy 2 products to get cheaper.
· Tesco credit card.
· Tesco bank insurances.  

Tesco’s values show that there is a priority placed upon customers which is very crucial towards the growth of the business. By offering these elements such as insurance and cheaper products shows that they have though about the needs of the customer and this acts as a very good management scheme as not only are the needs of employees focused on but also the needs of the customer, demonstrating how Tesco’s management scheme ensures that all areas are covered and needs are taken care of.

Conclusion
To conclude the importance of values beliefs and attitudes are shown as very important, proven through many research regarding the workplace. Having a job is also vital for everyone and therefore the different departments and areas within a department are focused on in order to create a good working place and to ensure values and beliefs are practised and shared and positive attitude are present. These attributes are also deemed as important as they impact on how a business develops when positive values, beliefs and attitudes are instilled in individuals that align with the shared values and beliefs of a company as well as their need of having workers with positive attitudes that enhance the workplace environment. By focusing on and outlining key values beliefs and attitudes a company will be able to develop motivation amongst their employees. Due to the high demand of having a workplace setting that encourages motivation and focuses on the needs of employees and customers , organisations must have a management plan. In my essay I have looked at some management schemes introduced by Tesco and have found out how these schemes are important in developing their employees and their business growth. It is therefore appropriate to consider management within a workplace as filled with areas that need developing. Through my research I have also found out how developing the workplace can be initiated through employee/customer responses and feedback and therefore showing how a business will take into consideration people’s opinions in order to grow their business.
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