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The Importance of Leadership in the Early Years
Leadership - What is it?                                                                                                      In accordance with Northouse, P (2016) leadership is a high valued factor in any environment. Leadership is defined as many things and has no definite meaning, however can be identified as a process in which involves common goals (Northouse, P., 2016). The term leadership is a 'process in which an individual influences a group of individuals to achieve a common goal' (Northouse, P. 2016). These influenced can be known as followers, as the leader it is their responsibility to consider the needs and concerns raised by the followers. According to Hollander (1992) it is emphasised that leaders are not above or better than those they influence, but they are in leadership together. This however, can be argued as some individuals believe that in some situations these leaders take power above themselves and believe that they are better than others or those who look up to them, purely because of the title given to them.                                                                                                                                  The term power accompanies the term leadership as it is part of the influence process. Power is a concept in which people associate with leadership. Leadership works closely with management, they are similar in many ways, they both involve the term 'influence', working with others and achieving goals. Although they are similar in  a number of aspects, they are different too - Northouse (2016) emphasises that management is about seeking stability and order where as leadership is about seeking adaptive and constructive change. Both processes influence a group of individuals towards goal attainment (Northouse, P., 2016). A leader is an individual who holds authority and power; taking charge; being willing; respecting others and being respected; having the ability to reflect efficiently; being able to work under pressure and adapt things; being approachable and having the knowledge on policies and legislation. Leaders are those who lead by example and communicate well with those they are working with. According to Moyles (2006), leadership qualities; management skills; professional attributes and personal characteristics are all aspects of a good effective leader. 

Leadership in the Early Years                                                                               According to Early Years Matters (2018), leadership is defined as leading direction, inspiring others, thinking creatively, being able to problem solve and having the commitment to partnership and develop skills. In the early years environment, leadership is about leading others, supporting learning and innovation. McAlees, M (2017) state that leadership within early years is a complex role and can often be misunderstood.                                     Leadership in early years is different to management, Early Years Matters (2018) emphasises that leadership roles focus upon the vision, philosophy and policy rather than the practical day to day running of the setting. In an early years setting, management is a close component to the leader, however they are separate. Leadership in the early years can differ, in some concepts the leader is the one below management, who creates the gap between the practitioner and management. A leader takes on the responsibility of leading the playroom to be as effective as possible, influence best practice and lead their team to the best of their ability (early years careers, 2015). Leadership in early years takes on the responsibility of the children and practitioners, where as the management take on the responsibility of the children, the practitioners and of the leaders (Lyus, V., 1998). Effective leadership is a vital factor in providing an environment that values the role and equality of different professionals (Anning, A. et al., 2006).                                                                                               Leadership plays a vital aspect in an early years setting, the main reason being the benefits it has on children. According to Gaunt, C., (2013), the lack of leadership means that some children will not be as ready for school as those who have been a part of a good leadership environment. 

The Importance of Leadership in the Early Years                                                                         The Labour Government (1997-2010) saw the early years as an important period in a child's learning and development (Hallet, E., 2013). Leadership in the early years is a key element in quality provision (Aubrey et al, 2006), and has been found by the EPPE project that children achieve more progress where strong leadership is provided (Hallet, E., 2013).                                                                                                                                  Robb, S (no date) emphasises that it is a leader who continually secures quality improvement to settings and the care of children. Robb, S (no date) states that the quality of practice comes from the leadership's role.                                                                 Leadership is important in an early years setting as it is a key point an inspector will judge and evaluate, he will evaluate the demonstration on vision and the expectation of a child's development achievements and to ensure they are providing children with high standard provision and care (Ofsted, 2015). Leadership within Early Years is important regarding a child's development and well-being. Siraj-Blatchford's (2007) research shows that settings where strong leadership was developed supports children with all round progress. Kelly (2016) also believe and emphasise that leadership is something Ofsted will inspect. An Ofsted inspector focuses upon talking to the manager/leader as well as the staff. The leader in a setting is at the front of house, the role other individuals go to for questions or answers. According to Newstead, S and Isles-Buck, E (2012), it is leadership whom influence the behaviour of others or those who they are working with. It is leadership whom focus upon maintaining a child-centred setting and ensuring the aims of the settings are achieved. An effective leader is responsible in increasing our knowledge on the curriculum, keeping up to date on policies and practice and sharing personal knowledge and ideas as a team (Ministry of Education, 2018). Rodd, J (2005) quotes that good leaders are those who build teams by ensuring every individual feels that their contribution matters and is taken into consideration. 

Leadership Styles                                                                                                                                 Leadership styles are interpreted in work environments (Johnson, R. 2008). These are approaches to leadership and there are several ways in doing this (Mindtools, 2018). In accordance with John Gardener, leadership is the process of example by an individual who influences a team to achieve objectives. According to Johnson, R (2018) it is the style of the leader that defines the setting. 'It is a leaders style that encompasses how they relate to individuals in and out of the setting'. Gasper, M (2013) emphasises that in settings where there are a number of professionals, the styles of leadership is crucial to success. Leaders who create a more inclusive practice and style provide increased success within settings. Leadership style are the approach and manner of providing direction, presenting plans and influencing individuals (Newstrom, Davis. 1993).           There are different leadership styles that leaders implement and change based on the deserted outcome. The ability to do this relies on the effectiveness of the leader (leadership-central, 2016). Within settings, the key element to becoming a successful leader is through leadership styles (Gasper, M. 2010). Research suggests that there is an increase on success where leaders have an inclusive style (Hargreaves and Fink, 2006). Although leadership styles have been given different names, they all fit into similar categories. Leadership styles can be identified as: Autocratic; Democratic; Laissez-faire; Pedagogical; Transformational; Transactional; Distributed; and Reflective Leadership. For this portfolio, three leadership styles will be looked into in depth.

Distributed Leadership                                                                                                       According to Jones and Pound (2008), distributed leadership is highly valued in early years settings. When everyone is involved within leadership, it creates a more powerful force for improvement and the possibility for change. This has been supported by Siraj-Blatchford and Manni (2006), who emphasise that distributed leadership is one of the most effective leadership practices that have been identified in settings. The research carried out upon distributed leadership is relatively new, it was focused upon in the 1990's (Heikka, J. et al. 2012). The term distributed leadership is an attribute to achieving through team work, rather than individual. Leithwood and Mascall's (2008) reflects upon the identified research that distributed research is refered to as shared and dispersed. An online article by Heikka, J et al. (2012) suggests that through thorough research that it is the distributed leadership style that successful achievements are effective through the interaction with members working together within a setting. However, according to Woods (2004:6), although the role leadership can be distributed or 'shared' it does not imply that the loss of hierarchy is necessary. Leithwood and Mascall (2008) states that distributed leadership is through everyday sharing of tasks and ensuring mistakes are kept to a minimum through decisions being made by leaders acting alone. According to Harris (2008) this leadership style is a style that does not demand a change in the way things are run. Spillane (2007) supports this by stating that this style does not mean all practitioners involved has a leadership role. The distributed leadership style is an essential approach, when leading in an early years organisation (Timperley, 2005). It has been said too, that the term power or leadership is not considered enough in this particular style (Gronn, 2008. and Harsley, 2009). Although the distributed leadership style has been identified as successful, it has been argued by Firestone and Martinez (2007) that it lacks normative goals.                                                          To be an effective, distributed leader, the leaders must be planned, focused upon goals, effectively managed with a continuous development. It has been said that it is essential for the involvement of all practitioners. Distributed leadership relies upon the relationship between professionals, their knowledge and empowerment, in order to create a holistic learning. Leadership is highlighted by the distributed style as a 'emergent property of a group of interacting individuals' (National College for School Learning, no date). It is through distributed leading, where individuals work together where the outcome is greater than working individually. It has been suggested that distributed leadership has no boundaries. That it is a style that is not delegated. This is important with leaders because if aims were constantly delegated, then things fall under the command category. This can lead to individuals resenting leaders. The purpose of distributed leadership is to increase leadership skills so that settings can improve. It supports and enhances the chances of a setting becoming more effective by individuals having the same goals and values. 

Advantages of Distributed Leadership                                                                             There are many advantages of being a distributed leader - the main being the increase of initiative and influence upon each other. This style improves the quality of decision making - the more input the better, as well as an increase in motivation and enthusiasm. Distributed leadership styles require teamwork, the advantage of this style provides opportunities to build upon this and expand communication skills (Re-store, no date). Due to an early years setting being a busy, hands on environment, the need for support from practitioners is essential - it is virtually impossible for one individual to know and be responsible for anything. It is trough distributed leadership that responsibilities can be shared providing an increase of commitment and engagement, whilst encouraging effective teamwork. It has been suggested by National College for teaching and leadership (no date) that the distributed leadership style improves the sharing of knowledge and the ability for different people to work together. Leithwood et al (2006) believe that when leadership is shared, then leadership has a greater effect upon settings and children. The efforts of several individuals are more influential than of the efforts by leading alone. It has been suggested that a successful leader is when other individuals are involved.
Disadvantages of Distributed Leadership                                                                           Although there are advantages to this type of leadership style, there are also disadvantages. To begin with, a disadvantage involves the lack of quick decision making, creating a slow decision process because of the involvement of more than one individual. This is supported by National College for Teaching and Leadership (no date), who believe that this type of style creates a slower decision-making process. There may also be a lack of knowledge upon who the initial leader is, and what their individual roles are. This too is supported with the views of individuals forgetting heir initial roles and becoming competitive with one another (National College for Teaching and Leadership, no date). Gronn (2009) argues that when leadership is distributed then the term leadership and the way it works may lack its aim and meaning. It is also argued that this leadership style does not provide opportunities to develop leadership (Bolden et al, 2009). According to Lumby (2009), distributed leadership does not address issues, but focuses upon the mechanics of leadership rather than the main aim, he claims the purpose is silent. 
Distributed Leadership in Practice                                                                                                An example of this leadership style in an early years setting can vary. It is through personal experience where a distributed leadership style has been identified and shown to be effective. Through personal hands on experience in an early years setting, roles have been shared amongst individuals rather than solely on management or the leader. Within the setting, ideas and changes are brought forward - such as areas to improve e.g. forest school area and the resource box, updating display boards, holding events etc. These are all shared out equally and allocated to ensure each individual has a responsibility to work upon. These are then given dates to be completed by. Leadership is distributed effectively by allocating individuals with their own goals to meet, for example as part of the daily routine, day books are filled out to ensure parents are aware of what their child has eaten that day, each child has their own key worker and they are responsible for completing their child's book. Activities are also shared out, whether it be an activity or story time, each individual is allocated a role for that day in order to share out - individuals are aware of this that morning to ensure the day is run smoothly. I feel this is an effective way of leadership as it enables each individual to take responsibility for something, to work upon and achieve - it also gives the leader something less to worry about. To have a distributed leadership style within my personal experiences have been positive, as it enables individuals to aim for something and work together, this supports effective team work and the ability o suggest something with the support of somebody else's opinion or ideas. 

Autocratic Leadership                                                                                                              An autocratic leadership is a style that characterises an individual who has control over all decisions that are made, with very little input from other individuals. This type of leader makes choices alone, based on their own ideas and judgements, rather than accepting advice from those they work with (very well, no date). An autocratic leadership style has characteristics that include the lack of trust with other members due to working alone, however is argued as during specific situations they are the most effective due to their knowledge and understanding on things (very well, no date). An autocratic leader is the term used for the individual in charge, they hold authority and control over decision making and other matters. They not only control their teams efforts, but also ensures they are complete at a certain time. Being an effective autocratic leader requires demands (Leadership-tool-box, 2016). An autocratic leader can also be known as an authoritarian leader, this relates to the authority they have upon individuals in settings (Goethall, 2004). This person can be the leader, manager, owner - initially those who have complete power who require no support/input. Although this style is about power, it is argued that the importance upon the style not being a personal influence, must be recognised, it is more to 'a positional power in an organisation' (Legace, no date). Though there are many leadership styles, the autocratic style is known to being the most powerful; and one of the most recognised directive leadership (Travis, E. 2018).  An autocratic leader works effectively in situations that require strict co-ordination, it allows members to focus without complex decisions. There are situations in which control is needed in order to achieve an effective result. However this style is not always best, especially when a setting aim is to enhance teamwork and building trusting relationships. Some individuals have argued that an autocratic style leader can be damaging rather than rewarding. Discipline, preparation and victory are 3 factors of autocratic leadership (St Thomas University, 2014).                                                                     A quote by Henry Ford states 'Quality means doing it right, when no-one is looking' (Gill, E. 2014). Because autocratic leaders work solely independent in their decision making, everything is dependent on them, including the future of the setting due to their performance (Chris, J. 2015). 
Advantages of Autocratic Leadership                                                                                             It is argued whether the autocratic leadership style is an effective one or not. The main advantage of the autocratic leadership style is the effective decision making in regards to time - when decisions need to be made quickly - leading alone avoids the increase on time involving others. More often than not, the leader is the most knowledgeable individual, and the strongest so the autocratic leader is leading to a fast and effective decision. An advantage of an autocratic leader is also that they ensure tasks are completed on time and to a sufficient way to the best of their ability. They also have access to information that others do not so in some aspect have the upper hand in decision making.                                                                                                               According to Legace (no date), when individuals are looking for support, they approach the leader in order to offer them stability again. This is supported Gill, E (2015), who believe an advantage of this style is that it improves communication and provides effective responses to changes in the environment. This style is method that supports high performance without putting them under the stress. They believe that by taking on all responsibility that the individuals beneath them are reduced from the stress and high demands.   
Disadvantages of Autocratic Leadership                                                                                     There are disadvantages in regards to being an autocratic leader, the main factor being 'power'. Individuals who are autocratic leaders can be often 'bossy', 'controlling', and become unapproachable. This means that because decisions are made without the opinions from others, individuals dislike that their involvement does not matter - or so it seems. Individuals feel dissatisfied and of somewhat useless, due to not being able to contribute to ideas or decisions. Legace (no date) argues that often, individuals rely upon autocratic leaders - which can affect their own practice. It has also been identified that an issue to this style is that it tends to push people out of the setting. Individuals know their worth and know they can find a job elsewhere, where they may be respected more. A number of studies have shown that this style can lead to a high turnover rate due to the lack of empowerment amongst staff. This is often the end result to communication problems where it is often a one-way method with no input or feedback (Chris, J. 2015). 
Autocratic Leadership in Practice                                                                                                This leadership style is a popular one and one that is seen regularly within practice and the early years sector. From personal experience I have witnessed many of an autocratic style characteristics being demonstrated. It is through personal experience, where more often than not individuals will not approach management or the leader due to the atmosphere being that they do not wish to be disturbed. Through experience, a member of staff wished to approach the leader about something and when they did, they were quickly turned away because they were 'busy' with other work. This approach then has individuals feeling that if they have a problem then they cannot approach the leader for support. Another example of this style in practice is those who have their own opinions on how something can be done, if the leader solely makes decisions themselves, individuals will keep quiet and be unheard, whether or not their idea would benefit the leader. An example of this can and is also with decisions such as staff intake, through personal experience new staff have been undertaken without the team being made aware. This then means that existing staff feel undervalued and un-important because they have not been involved with decisions, and the decrease in hours they may be given now due to new staff members. 
Reflective Leadership Style                                                                                                According to zero to three (2018), reflective leadership is key to the creation of a relationship based setting. The main key areas of this style is flexible response, self-awareness and observation. These are important aspects to being an effective leader. A flexible response requires leaders to know their staff, what their styles are, how they work and what motivates them and their practice. This enables leaders to know how to approach their staff. This is the most basic respect for one another. Self-awareness refers to a leaders knowledge of themselves, their strengths and limits. It shows they are willing and committed to their own thoughts and ways they work. And, lastly - observation, this is where leaders look at what they are seeing and hearing.                                        According to Horton-Deutch (2013) reflective leadership involves commitment on ongoing processes and on self awareness and development. Being a reflective leader involves listening to learn from others, this is a skill that is thoroughly practices and demonstrated. Reflective leaders create a community I which reflection is an effective way of learning and supporting. To be a reflective leader, goals are set, feedback is provided, individuals are encouraged and inspired and self-awareness is promoted. Reflective leaders provide strength, support in completing their work, expending their ideas and the ability to solve problems. Research suggests that reflective leadership is transformative - being successful and building success. Reflective leaders manage conflict, establish and maintain relationships. It is said that this type of style is the creator of change. Being a reflective leader begins with reflecting upon own practice.                                              To be a reflective leader, the individual is effectively continuing personal and professional growth. It raises awareness, challenges, encourages a higher level of practice and promotes self-directed improvement of practice. To reflective leaders, learning is a lifelong process, they step out of their daily routine and observe, think and explore their surroundings in order to achieve. Effective leaders use reflection in order to support their decision making. According to keep thinking big (2017), good leaders are reflective leaders. 
Advantages of Reflective Leadership                                                                                  Reflective practice is a highly effective quality a leader can have. Leaders who have increased experience continue to be effective reflective practitioners. An effective setting encourages reflection in practice in order to enforce change and manage daily practice. An advantage to this leadership style is the working with others aspect, individuals learn from one another - this requires the skill to listen to one another. Effective leaders listen and use the information and input from others to change and enhance practice. A reflective leadership style allows leaders to share any concerns they may have, which will provide opportunities to reflect upon it and make a change in order to be successful. 
Disadvantages of Reflective Leadership                                                                                 Though disadvantages of this particular leadership style have not been identified, one could be the timing of things. If something needs urgent attention, there may not be the time allocated in order to reflect and observe upon something effectively. 
Reflective Leadership in practice                                                                                                Reflective leadership is identified in settings throughout day to day routines. It is a vital aspect in running a successful environment where children and practitioners learn. From personal experience, staff reflect upon their own practice regularly, this can be something as little as an activity not working well with the group of children you are working with, so it is taken and adapted though reflection in order to become successful for another group. Another example is if an area needs attention, such as activities taking place in forest school but this area needing work in order to maintain a safe environment. The area is observed and reflected upon in order to change. Leaders often observe staff in order to provide them with appraisals and action plans, these are provided through the use of reflection and goals are set laid out in order to overcome in order to maintain an effective setting. 
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