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Elizabeth Line 


 This assessment will present the history of railway in London from the 19th century until today, Crossrail Ltd  establish and activity regarding the London’s railway, details about the construction of the Elizabeth line , and all the details that make Elizabeth line the most modern train service, archaeological discovery,  positive impact of the Elizabeth line , apprentices, failures and reasons of late and extra budget need, and how will play a big role in our future this project. 
         
        The history of east west railway goes back to 19th century when first was proposed a plan of a railway across the middle of London but it was never approved. The second attempt after the second Word War was also a not approved plan. In 1990 Government approved for British Rail and London Transport to start a plan of a east west railway and under Central London however because of costs problems the plan making was stopped for another 10 years.
       In 2001 Crossrail Ltd was formed in joint relationship with TfL and Department for Transport, then in 2008 got the permission to build, operate and maintain a new railway across London.  The work started at Canary Wharf in 2009 then the tunnelling in 2012.
HM the Queen unveiled the sign with the name for Elizabeth line in 2016. A part of the Elizabeth line was opened between Liverpool street and Shenfield in 2015 with renewed ticket halls, refurbished lines, this is the eastern branch of Elizabeth line. 
2008 trains from Paddington to Heathrow start to run also, so travellers to London’s  biggest airport could have other option to travel apart form the Piccadilly line,  that was a very useful link as Heathrow is one of the investors in the project. 2019 service between Paddington and Reading also started. Then in 2022 was the opening of Elizabeth line  for the 10 stations under central London. 

      During the construction of Elizabeth line the archaeologists have the unique opportunity to excavate impossible sites  from significant period of London’s history. Over 10.000 items were discovered across 40 sites across the capita, showing a beautiful part of history of London what was considered a big archaeological discovery  of our days. They uncovered pieces  of mammoth jawbone, Roman coins, Tudor shoes, Victorian pickle jars, skeletons of plague victims, all these are in museum now .
      Elizabeth line is the most modern train service, is one of the most complex digital railway in the world with newly developed technology and design.
70 specially designed trains were built to give the travellers a comfort and smooth travel experience, wider trains, as they are walk through,  air condition, Wifi,  shorter travel time, new or newly refurbished stations, step free from street to platform all the stations  apart from Ilford station. 
All Elizabeth line stations are staffed and anyone who need assistance can quickly have.
Also number of   trains operate  will go up from 12 to 16 in quitter time and 22 in busy time per hour. Elizabeth line adds around  10% more capacity to central London.  8 of the new stations got the ceiling to platform mounted screen doors, operating in connection with the trains, and also give a huge security to the travellers as the cant fell to the platforms, also the doors have a screen function showing the up to date destination information for the passengers.

   Europe’s largest construction project the Crossrail project to deliver Elizabeth line east west railway across London had the key stakeholders: London Underground, Network Rail,  Canary Wharf Group, Berkeley Homes, Heathrow.   Others stakeholders and sponsors are, Mayor of London, Transport for London, Secretary of state for Transport through the Department for Transport. 
    Other  stakeholders are: future passengers, London businesses, Local authorities, Local politicians, impacted communities, other railway bodies.
Stakeholders also were identified through standard mapping procedures. 
   Crossrail had extensive communication with the stakeholders which were directly impacted  and those interested of the project. Their communication were about all the aspects of the project, engagement of the route selection, authorisation consultations, hybrid bill process ( hybrid bill is a mix of public and private bills),  communications about constructions, and community relations. Before the construction begins, the public was also asked about the preferred routes, this was made with advertising, leaflets, awareness program. A team for community relations were built to maintain the reputation with local authorities, neighbouring residents and businesses, and local stakeholders. all the informations about what is happening in the neighbourhood was communicated so no surprises and complains from  the residents.  During  the stakeholders launch event,  the day before the railway opened to the public, the line was first operating from Paddington to Canary Wharf.  
    Elizabeth line service bring great benefits to travellers, including reduced journey times, additional capacity, greater accessibility, better connectivity to jobs, opportunities, leisure for communities across London and South east. People arriving to Heathrow Airport will be able to travel straight to central London, to Farringdon, Canary Wharf  in between 36 to 45 min depends on the day of the week and hour of the day. 
     From my point of view Elizabeth line is a great positive development for the community , city, country. Since Elizabeth line is open travelers have more choices to get at some part of the city or country, in shorter time, reduced crowded trains, best quality of travel on the Elizabeth line trains, safety because some of the stations  got the huge doors between the train and the station, with no risk that someone will fall in the front of the train, this project made a lot of new jobs available, through the building process and after that 400 train drivers get jobs, and all the station staff who could make a great career. 
  The major of London said that Elizabeth line opening is a landmark moment for London and for the country, and helping to contribute 42£ billion to the national economy. 

      Since the opening on May 2022 huge number of people used it to go to work, to travel to see friends, loved ones , and to visit the attraction sites across London. More than 11 million journeys have been made, what is 200.000 daily journeys.  Only Bond street station one of London zone 1 station is not open yet set to be opened around the end of this year, that will be a huge boost to London’s leading retail destination with many big brand stores and Selfridges shopping centre on Oxford street. 
Another important fact to be told is that more than 1000 apprenticeship has been created during the Elisabeth line works from what 700 was created by Crossrail Ltd,  where apprentices have been trained a range of professions from civil engineering and business administration to railway system and operation of the new trains. Apprenticeship is not just a good way to learn new skills for a new career but also vital for the completion of these projects  and shows the importance of the new infrastructure project like Elizabeth line.
    From the beginning of the railway construction Crossrail Ltd has attracted new talent and open up opportunities to workers, not for the completing of the project but also for the future infrastructure project. 20.000 people received training at the Academy of Tunnelling and Underground Construction, more than 5000 unemployed become  employed with the collaboration of Crossrail and Jobcentre plus,   Crossrail partnership with Women in Construction recruited more women to work in the industry, 40.000 students taught about the project and engineering through the Young Crossrail programme at local schools. 
    All these details of the project contributed to the sustainability of London,  with the 10% capacity to central London’s rail network, reducing congestion at the underground and rail services, will carry 200 million passengers each year.   The project environmental initiatives, such as the machines emission control and beneficial reuse of the excavated material, proved how much infrastructure can play a role in achieving UK’s commitments. 

 However any project specially with a size like Elizabeth line project was, somehow is impossible to finalize  without any failures, mistakes, and errors.  After the initial opening was set for 2018 December, Crossrail had to cancel it and then finally they could make it possible in 2022 May, three and half years later. It came to daylight that the major of London had to cancel the opening because the project was running massively late. This wasn’t surprise for the workers, they known for a year and half that the project is very behind.  An investigation suggested that the delay happened because of the following: significant people payd by Crossrail, didn’t care and were happy for their job to  keep longer, they were on a fixed price agreement what wasn’t specified the time of the job so they make it as long as they wanted, and at this kind of contracts any works out of the contract is charged separately, other similar case was when specialist companies were hired to do a work paid hourly, they also make the job intentionally longer time, all these sabotaged the project and delayed it,   self sabotage were discovered systematically and by individuals , what  makes security measure to be extended in different areas of the project, some design problems made contractors work difficult as the design was behind the work, workers needed to wait for the design to be made for their future construction, ( construction overtake the design)  different sections of work needed  many times to be redone, lack of poor management made millions of pound wasted at waste management, management lack made chaotic work sites in some part of the project. From one disruption at the worksite other following jobs could be disrupted or delayed so the whole line of project could be affected. Many mistakes on the project were made because of the obsession with fixed finalising date, what was a factor of extra costs.  There were other mistakes what never been discovered because people were scared to reveal about how chaos was made and by who to don’t affect their jobs and positions in future jobs in the industry.   Too many design changes made by Crossrail also contributed to the delay. Different works were redone three time, due to poor management, design, organisation,  as it was reported by insiders who worked on the construction site.
   Transport for London hoped to start earning 500£ million a year from 2018 as the initial opening year, what wasn’t possible so that sum could be added to the lost of the project.

    There is no possibilities to finalise a project from beginning to end without any failure or mistakes, where many people is working together for sure will be one who made a mistake and that could trigger a series of other problems and late in the project. 
 London received and underground railway bigger and faster than any before, and the largest transport engineering project in Europe, decades and millions of pounds in the making this project. This project could help the city of London become bigger, richer, and more brilliant, and this will be beneficial to the whole country. The pandemic reduced the attractions, millions stayed home and not visited the centre of the city, but since the restrictions ended this project will be  a great help for travellers and for the city also. 
    Is it Elizabeth line the way to the future?  Yes it is, a great technology, innovative , bigger and confutable, something our children’s children will still enjoy it and  be useful in their life.  And those who will start to use and the trains and enjoy it won’t be bothered about the difference between the initial 14£ billion and 18£ billion spent for the project, and the almost four years delay for opening also will be forgotten. People will see the new, clean different stunning stations, trains, pleasant environments. 
    Branded in royal purple, named to honour  the late Queen Elizabeth, the project will  raise the desirability and prestige of public transport and will encourage  people to leave their cars home and travel with the trains. 
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