[bookmark: _GoBack] SJYW6015-Assessment Component 3 
‘A reflective Journal of supervising other, beginning with excerpts from practice, and illustrating your application of theory to aid your understanding. ‘
Introduction 
Supervision is vital to a student’s education. Where they experience being supervised or being the supervisor. (Optimising coaching 2019) describe the benefits of supervision ‘For the Coach or Mentor it :
· Supports you to clarify and achieve your personal goals 
· Facilitates your professional and personal development and CPD planning 
· Helps your quality assure the provision of your work and gather further evidence of impact 
· Extends your ability to be reflective about your practice 
· Supports your psychological, emotional and physical health 
· Enables you to reassure your client that you are working within an ethical framework 
                                                     (Optimising Coaching 2019 www.optimisingcoaching.uk 
As I have been carrying out sessions as the supervisor, I am going to use this opportunity to reflect on how it went and see how I can improve in the future. As a soon to be youth worker, reflective practice is vital. Moon (1998) states ‘Reflective practice is an active, dynamic action-based and ethical set of skills, placed in real time and dealing with real, complex and difficult situations.’ I am going follow Gibbs () Reflective cycle to help me reflect on every session. 
Reflection 1- Three -Way Meeting
Description 
In this session the supervisee expressed his concern that he still had not had a three-way meeting. We discussed what he could do to ensure that he has a three- way meeting as soon as possible. 
Feelings 
I felt nervous going to my first supervision session. I wanted to do well and be a good supervisor. I was fortunate that I had been supervised in the past by very good supervisors, so I tried to remember how they helped me and they made it such a positive experience for myself. I wanted to give good advice and ensure that I came across approachable. I know what it would be like have a supervisor who you felt you could not talk to. I wanted to also give advice but not make the supervisee feel like they are not good enough because I keep telling what to do. I wanted to help them in understanding the situation themselves without me telling them. I wanted to be able to provide the supervisees with excellent supervision. Hughes, 2010 states ‘a properly trained supervisor who is open to listening, giving feedback and a balanced supervision, contributes to good supervision. ‘ 
Evaluation 
I feel that the experience was mostly positive. At first, I did find it hard to discuss things and it was a bit awkward. I didn’t want to go straight into discussing placement and contracts, so I made conversation about the different experience we both had and what fields. I feel I was approachable and didn’t want to put pressure on the supervisee. I let them take control of the session and told them that whatever they brought to the session is what we would discuss. I could help them as much as they wanted. I ensured that I was flexible when planning future sessions. I know what it is like being a level 5 student so I wanted to show that I would work around them. They just needed to tell me when they were free. I feel I used the supportive function of supervision in this session as I was just showing the supervisee that I am going to be a support for them through the process. ‘The focus is supportive supervision is upon the supervisee’s morale and job satisfaction – the function being to improve these’ (Kadushin 1992:20) I helped the supervisee to not feel so stressed about the fact they haven’t had three-way meeting yet and its okay because the hours he is currently doing there can be back dated. I feel I helped the supervisee to not feel so stressed and to not worry about the three-way meeting just try to keep arranging one. I didn’t want the first session to be overwhelming. I wanted supervision to be something the supervisee wanted to come to and not just something they feel they must come to. I have also kept in contact with the supervisee In between this session and the next just checking in on them. I feel this is important because it shows then I am not only supportive of them for the hour sessions, but I am available whenever they need via email or phone. 
Analysis
I feel that they were not fully engaged in the idea of supervision so at first that made me feel slightly uneasy. I feel I handled it well by saying that this time can be used in whatever way they want it to be used and if they want to fully engage in supervision or not is up to them. I feel I handled this really well as I expressed to the supervisee that when I started back in level 4 and was told we would be carrying out supervision, I didn’t like the idea of it and it has taken me till know to fully reap the rewards of supervision because I have come to realise home important it is within our practice. I also let I took a SOLAR approach to the session as I could feel myself following the active listening model. Egan 1975 states:
· S(square): Face squarely; by doing this it shows you are involved.
· O(Open); Keep and open posture: this means not crossing arms and legs. It makes people feel engaged and welcome. 
· L(Lean): By leaning forward when a person is talking to you, it shows you’re involved and listening to what they have to say. 
· E (Eye Contact): Use good eye contact. You gaze shows that you’re listening and not distracted. 
· R(Relax); it’s important to stay calm and avoid fidgeting when a person is talking to show you are focused. 
                                                                                       www.ingredientsofoutliers.com 
Conclusion 
I feel next time on my first session as a supervisor I would try and ensure that we get the contract done on the first session so that we both understand what we both expect from each other for the next session. We did cover this in the session, but we did not put it on paper. So, in the future I would like to put it on paper as we can spend the time in between the last session and the next session looking at the contract and seeing if there is anything, we would both want to amend. This way we can just briefly discuss it in the next session and then get straight into anything the supervisee has brought on the agenda. 
Action plan 
If this were to occur again I would like to ensure I am more prepared and bring a spare copy of the contract just in case the supervisee didn’t have theirs. I could email the supervisee to prompt them to bringing their supervision contract for the next session. Like I said in the previous paragraph I would like next time when I supervise to ensure I get the supervision contract on paper straight away before we carry on with the supervision.  
Reflection 2 – Professional Development Plan 
Description 
I assisted the supervisee in completing their personal development plan. We discussed how the National Occupational standards can be linked into the professional development plan. We went through each column and I offered advice and examples of what goes in each Column.
Feelings
At first, I was a bit apprehensive as a professional development plan was something, I had struggled with completing myself before. Once I remembered how my supervisor has helped me in the past,this allowed me then to pass on the knowledge I had learnt from my own supervision and completing my own professional development plan. I was also was worried that I would not give good enough advice to the supervisee and the session would not be beneficial for him. I know that I should not let my apprehension get in the way as I have been completing professional development plans since I started in the degree and I have been taught how to complete them by some really good supervisors so I should trust the training and the experience I have had. I feel this session fell under the educative function of supervision – the educational development of each individual worker on the staff In manner calculated to evoke her fully to realise her possibilities of usefulness; (Smith 1996-2011, www.infed.org )
Evaluation 
I feel that the fact that I was able to put my apprehension aside and really share my knowledge on completing the professional development plan. I was able to help them from making the same mistakes I made before and I was also able to aid them in tailoring their plan to their current placement organisations. What I feel did not go so well a out this session was I felt I could have brought an example of a professional development plan if I knew we were going to be looking at it in the session. It would have been a good visual tool to help the supervisee understand what I was talking about when I was helping him fill out his professional development plan.
Analysis 
What else I could make of the situation is that the supervisee needed to finish his professional development plan to be able to progress during his placement. This his something he needs to look at and follow in order to learn from his placement and to ensure he reaches his goals for while he is there at the organisation he is at. I have said previously how I would like to have had been more prepared for the meeting with maybe bringing an example to show the supervisee to help them visually see what needs to be done rather than me just telling him. 
Conclusion 
As a supervisor I could have been more prepared and emailed them before the session to ask what they were planning on discussing or maybe ask if they could send me the agenda in advance so I am able to sure I have all materials I need and this way I can also bring extra materials I may find could be helpful for the supervisee when completing a certain part of his work. This would have made me a more organised supervisor and more prepared. I feel it would have looked more professional of me as well.  
Action plan 
if this situation was to arise again then I would ensure I was more confident in offering my advice because if I act like I am unsure then it can show the supervisee I am not confident in my work so therefore they may not feel confident in it. 
Reflection 3 – ‘Reflections’
Description 
The supervisee came to the session with a concern that his placement had told him that they were going to read all his reflections to ensure everything he was writing about was accurate. I was unsure whether this was allowed to happen. If the placement had the right to read through them. As It could be a breach of confidentiality. I did not want to give the incorrect advice so I advised the supervisee that they should bring it up with the lecturer in charge of the fieldwork placements. 
Feelings 
I was shocked when I heard that my supervisee that his reflections have to be read just in case he was not telling the truth. But my understanding of reflections is your own personal account of what happened during the situation or session. I felt I handle this situation as best I could because there was not much I could say regarding the situation as I have never come a across this before. I feel that this question was above my knowledge and needed to be discussed with a lecturer who can check the rules and see if this is allowed. 
Evaluation 
I think what went well was that I talked it through with the young person and asked them how they felt about the placement provider looking over their reflective accounts and we discussed how it would make them feel. I did kind of feel very supportive and helpful because I informed the supervisee to go ask a lecturer within the university because I was unsure what to do.
Analysis 
What else I can make of the situation is that I feel I didn’t have the authority to say whether an organisation was or was not allowed to read all the supervisee’s reflections. So, therefore for I directed the supervisee to someone within the university who I thought would be able to provide the right answers for them. 
Conclusion 
I feel I could have got in contact myself with someone within the university and ask for some advice for the supervisee. Other than that I don’t think there is much more I could have done because it was something I had never come across in my own experience as a student on placement and as this was my first time being a supervisor I hadn’t come across it before. 
Action plan 
Once I get feedback from the supervisee to find out what the lecturer said then I will know the answer for the future and will be able to point the supervisee in the right direction and been to clarify whether it is allowed or not.
Reflection 4 – Policies and Procedures 
Description 
The supervisee brought a situation that happened while he was at placement. The supervisee expressed that the organisation has a no drugs in their room policy. He said he came across a young person who was smoking in their room. He passed it on to his superior during the shift and didn’t hear anything more of it. We discussed the policies and procedure that they have in the organisation and how closely they are followed etc. 
Feelings 
I felt that I handle the situation well I advised the supervisee just to make sure that he does read up on the policies and procedures as often as he can so he can be sure what the rules are regarding drug use etc. This situation allowed me to use the administrative function of supervision ‘the promotion and maintenance of good standards of work, co-ordination of practice with policies of administration, the assurance of an efficient and smooth-running office; ( Smith 1996-2011 www.infed.org). As well as administrative it could fall under educative as we did discuss the policies and procedures and how it relates to theory and any youth work principles and purposes. We discussed what theory could be linked in for the reflections. 
Evaluation 
There was nothing bad about the experience. I feel the session went well and I provided the supervisee with support for reflections and how to connect theory and practice together along with the policies and procedures. I also feel that the sessions are improving as they go on. I am sure I am learning from this experience, and I hope that the supervisee is too. 


Analysis 
What else I can make of the situation is that the session went well, and I feel I provided the administrative and educative functions of supervision. As well as I feel every session has a supportive element because you are discussing placement with the supervisee and offering continual support if they need it. 
Conclusion 
 I felt I could have maybe provided more information regarding theory etc. But I didn’t want to overload the supervisee with too much information. Also, I got the impression that they liked to work on their work alone, so I didn’t want to over step.  
Action plan 
If this situation was to arise again I would do everything I already did again but be more condiment in myself because then that can show the supervisee to be confident in my abilities too if I show I believe in myself. It can make the supervisee be more comfortable in knowing that I am going to steer them in the right direction and give them all the support they require. As well as knowledge and experienced. 
Reflection 5 – Last Session 
Description 
This is the last session before I have to hand my reflection on the whole process in. this will not be our last session together as I am the supervisor for this individual so I will be seeing his placement experience though to the end and then completing a supervisor report. We could have stopped after this session but as the student is still currently on placement and will be for a while , I would like to continue to support him as I feel supervision is not just something we have to do for placement or a module.  I feel that we all should receive supervision while we are engaging in practice with young people because we will undoubtably need support along the way. During this session we just went over some reflections and discussed how many hours etc the supervisee had and evidence for portfolio.
Feelings
This session was quite relaxed there was no pressing issue that the supervisee wanted to discuss. I was more than happy to help with portfolio organising and went over what evidence would be best to place in the portfolio etc. I was happy during this session as I feel all the supervision were coming together and I could really feel myself growing as a supervisor and I hope that the supervisee is growing and improving as a practitioner as well. 
Evaluation 
What I thought went well is that I provided some good examples for the evidence in the portfolio, like policies and procedures, accounts from supervision session, any paperwork from placement that doesn’t include confidential information. I also provided the supervisee with ideas for reflections.
Analysis 
What I interpreted from the situation was that we discussed that we would have more sessions as placement was ongoing. Therefore, I could still provide support for them during there time at placement. 
Conclusion 
I could have had the supervisee bring some finished reflections, but I don’t like placing pressure on the supervisee to have finished reflections. I don’t mind if they are brought in bullet point form or even if they are planned out. Completing planned supervision is better for both parties as they know where they stand.
Action plan 
If this situation were to happen again I would be more prepared and ensure I have books or references at hand so I could help with adding theory to reflections. I also feel I could have offered my assistant with any other work they might have wanted some guidance on. 
Overall this whole supervision has been stressful because I didn’t think I would be a good supervisor. At the beginning I felt I didn’t have much knowledge to be a supervisor but as the sessions have gone on this process has shown me how much knowledge I do have I just need to believe in myself. I have really learnt from this positive process and value the benefits supervision has even more. I feel I am becoming a good supervisor but I will always be learning and trying to improve. 
