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Module Scheme of Work 
Module BMMB7027D Strategic and Agile Business Management
	Date

	Week 
	Indicative Content / Outline

	29/1/24
	1
	Introduction. Assessment

	5/2/24
	2
	Key Management (Strategic and Agile) Concepts
Guides to academic writing

	12/2/24
	3
	Overview and insights
Strategy and Strategic Management

	19/2/24
	4
	Strategic Analysis (Micro)
Strategic Position, Choice and Action

	26/2/24
	5
	Strategic Analysis (Macro)
Strategic planning

	4/3/24
	6
	Ansoff’s matrix, strategy clocks and generic strategies
Strategic models

	11/3/24
	7
	The Demand for Agility 
Third drawer thinking

	18/3/24
	8
	The Changing Landscape of Strategic and Agile Management 
Change Management
Culture as a central shaping factor

	
	
	Friday 22nd March - END OF TERM

	
	
	Assignment 1 due by 23:59 on Friday 5th April 2024
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