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            WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?



This reserch will help to understand how to motivate staff.
Motivation means enthusiasm,ardor,passion and interest.Motivation is the key to developing a fexible and dinamic team.The staff feel motivated if the leader is an inspiring person.The leader maintains and intensify the motivation of the emplyees to be preocupied in acquire performances.Staff play a key role in the implementationof co-prodoction.Apart from skills is needed training and motivation.Many employers have attempted several programs to motivate employees ,but have not worked for all the categorys of staff.This reserch will show the effects of motivation and the increase of performance when employees are motivated.

4 DIFFERENT WAYS STAFF CAN BE MOTIVATED
In order to determine how employees can be motivated, first need to undestand the causes for which they are not.
The lack of motivation can be determinate by:Lower productivity,Many complains,Unhappy staff,High staff turnover,Charged athmospere at work.
This caracteristics can pe caused by :Unvaried activities,Lack of appreciation on the part of direct managment,Feeling ignored at work,Poor comunication,Low chances of advancement.
Commencing from this elements can find a variety of solutions to motivate employees in the increase of the results-witch is not only thefinancial order.








Comunicate and listening to the staff
The only way to find out the expectations that the employees expect from the workplace is listening at what the team is saying.Communicating with employees is an opportunity to congratulate and inform the team about changes,the hard work and the achivments. Count on honesty when conveying expectations. Through honesty, you build trust and therefore increase the chances that employees will look at the expectations  communicated in a serious and involved way.The staff performance will incrase if management shows respect,trust and appreciation.

BE AN EXAMPLE TO FOLLOW 
Habits and ways of leadership will directly influence the behaivour of employees.A leader to whom the employees knows that can came at any time with a problem,sugestion,idea without fear will creat a productive envoirement.Setting goals in an allways welcome way of leadership.It is necesary to make decisions and take responsability.The succes of the organization depend on the actions taken .If the employer doesn’t intend to keep the promises will lose credibility.Noboday wants to be leader by a robot.A lider will know to act by delegation.Succesful leaders encourage personal developmentand even take the role of mentors.the productivity will incrase.

DO NOT GENERATE FEAR AND HELP AT SOLVING PROBLEMS 
The employees will not feel inspired if fear is used as a motivaiting factor.If the employees doesn’t fell presurre the productivity will incrase.To admit that not all questions have answer is normal.an unsolvingproblem is an opportunity to demonstrate the effectivenessof teamwork.The employer should be able to offer solutions to avoid repeted mistakes .Give employees the opportunity to grow.

SELF-DEVELOPMENT
To cultivate an environment that promotes self-development, encourage your employees to regularly attend various professional trainings and courses, which increases their value as professionals. Often, such team members are also motivated by the opportunity to share their knowledge with more junior employees.In general, there are many ways to build motivation, which depend on the priorities and goals of the employee, the features of the industry and the capabilities of the company. Hold individual meetings with your team members more often, discuss with them what motivates them and what is important to them, and show flexibility.






CONCLUSION

Good communication is as good a stimulator as a strong coffee, and it's just as hard to fall asleep after.Employees need constant motivation, emotional satisfaction to be able to yield. That's why employer need to invest in their emotions. How? Through communication. Communication can be an effective tool to stimulate employee motivation and develop opportunities to achieve the company's goals. In order to be more efficient, a manager must also be a good listener. Communication is a two-way process, so the opinions of the employees must be listened to, the feedback must be treated carefully. The manager must treat all employees with respect and care, even in situations that are stressful. Effective communication helps to create productive labor ratios from the higher hierarchical level to the lower hierarchical levels. Employees are motivated especially if they are consulted before making important decisions, they will feel that their opinion is taken into account and they will be more motivated, they will work more efficiently and productively.
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