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[bookmark: _Toc497158825]EXECUTIVE SUMMARY
The purpose of this document is to outline the aims and objectives of what Bright Art at YCG are going to achieve along with how they are planning on doing it. They will be working with Ysgol Crug Glas which is a school in the centre of Swansea working with 57 of the most profoundly disabled children between the ages of 3 and 19 years.
Bright Art is aiming to raise enough funds for the installation of an ultraviolet light at Ysgol Crug Glas’ art department. The cost is currently estimated at £100. To raise the funds, Bright Art will be running a coffee morning and a sponsored walk. They are also going to be taking part in art sessions at Ysgol Crug Glas. Another goal is to promote inclusion, to do this the children and teacher will be invited to a coffee morning and their art will be integrated into the school to promote awareness.
The main time frames for the project are as follows:
· Art sessions will be run every Friday between 9.30am and 12 noon, during term time, up until Christmas.
· The Coffee Morning will take place on Thursday the 30th of November 2017
· The Sponsored Walk will take place on Wednesday the 6th of December 2017
· The Project Showcase will take place on the 18th of January 2018
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[bookmark: _Toc496043658][bookmark: _Toc497158826]Introduction
[bookmark: _Toc496043659]“Ysgol Crug Glas is a successful special School situated in the heart of the city of Swansea” for children with “profound and multiple, or severe and complex learning difficulties.” (www.swansea-edunet.gov.uk, 2008) Bright Art at YCG, also referred to as ‘Bright Art’, are a team of first-year Business students at University of Wales Trinity Saint David consisting of Chloé, Natalia, Elliot, Chris, Najmeh and Ambia. They will be working with Ysgol Crug Glas to raise funds for an ultraviolet light for the Art department. A secondary goal of the project is to make pupils feel included in society by participating in art sessions as advocated in the work of (Cooper & Judy, 2010), and by bringing Art created by children into the University.  

[bookmark: _Toc497158827]Report Remit
[bookmark: _Toc496043660]This report is seeking to list the goals of Bright Art at YCG and ensure that they will achieve their goals within the deadlines, through an implementation plan. This project brief will include a background of the organisation, the aims and objectives, a summary of all team members, the implementation plan to emphasise the team’s planning and execution of tasks as well as stating the measurements for success and lastly, there will be a conclusion summarising the project brief. Furthermore, there will be references and relevant appendices.

[bookmark: _Toc497158828]Background of the organisation
Ysgol Crug Glas is a Special Needs School for children who have “profound and multiple, or severe and complex learning difficulties. Many [children] have associated communication, behavioural and/or sensory difficulties and a significant number [of children] have very specific healthcare requirements.” (www.swansea-edunet.gov.uk, 2008)
The School has been awarded the Healthy Schools’ Award from 2004 to 2009 and the ECO-Schools’ Green Flag Award in 2007. The organisation provides the following facilities: hydrotherapy pool, dark room, white room, soft play room and a rebound therapy facility which are also available to other Schools in the community. (www.swansea-edunet.gov.uk, 2008)
There are currently 57 pupils attending Ysgol Crug Glas aged between three and nineteen years old supervised by nine classroom teachers. They also hire other staff such as nurses and music therapists. (www.swansea-edunet.gov.uk, 2008) In addition to staff members, parents play an active role in the organisation. They have established ‘The Friends’ which is a parent-teacher association and a registered charity. (beta.charitycommision.gov.uk, 2016) 
[bookmark: _Toc496043661]The aim of the School is to develop and increase children’s potential by sensory learning through playing. Sensory learning is utilising senses (taste, smell, sound, sight and touch) to stimulate their learning process. The brain is responsible for learning, but before we can see any action we need to get the information from the environment through sense organs and analyse it.  It is important to get this part right. Children with learning disabilities may have some difficulties with this process. They struggle to stay focused and track the movements. Playing with the fluorescent objects under UV light helps them to concentrate on the image and it attract their attention. (Fulton & MacIntyre, 2002)

[bookmark: _Toc497158829]Aim and Objectives
‘Bright Art’ has three main aims for the project. The first is to raise money for an additional ultraviolet light for their Art department. The second is to be actively involved during Art sessions at Ysgol Crug Glas. Finally, the third being to give the pupils at the Ysgol Crug Glass a sense of inclusion.
Aim One – To fund an additional ultraviolet light for Ysgol Crug Glas’ Art department.
Objective 1a – To raise the funds for an ultraviolet light including fitting costs by January 2018.
Objective 1b – To carry out fundraising activities through a coffee morning on Thursday 30th November 2017 and a sponsored walk on Wednesday 6th December 2017.

Aim Two – To actively take part in at least four art sessions at Ysgol Crug Glas, integrating University students into the School.
Objective 2a – To engage in four art activities with pupils at Ysgol Crug Glas consisting of sessions that are related to a theme decided by the School.
Objective 2b – To understand how art helps pupils at Ysgol Crug Glas with their learning and development.

Aim Three – To promote inclusion for pupils at Ysgol Crug Glas who have severe and complex learning difficulties.
Objective 3a – To raise awareness of the School within the local community by integrating pupils at the School into Swansea Business School at our Coffee Morning on Thursday 30th November 2017.
Objective 3b – To integrate art from Ysgol Crug Glas into Swansea Business School to showcase pupil’s artwork and promote awareness.
[bookmark: _Toc496043662]


[bookmark: _Toc497158830]Project TeaM
[image: ] [image: ][image: ][image: ][image: ][image: ]Chloé Chignell – Project Team Leader & Quality Manager
Chloé is the Project Team Leader. She has ambition to start up and run her own company incorporating her love of baking. As team leader, she will be practicing key skills needed for running a company. She is planning on making the most of her position.
Elliot Tudor - Social Media Manager.
Elliot is the Social Media Manager. He has Language skills which include being fluent in both Welsh and English. He is also computer literate with a strong knowledge of Microsoft Word, Excel and PowerPoint
Natalia Mendel - Project Co-ordinator
Natalia is the Project Co-ordinator. She has 3 years’ work experience with Amazon. She controls inbound work flow by analysing and solving problems, communicating with all team leaders, managers, different warehouses and co-workers.
Chris Vance – Research Manager
Chris is the Research Manager. He has been involved with a few Business start-ups. Through his degree he wants to increase his knowledge on Business.
Najmeh Dadash - Finance Manager
Najmeh is the Finance Manager. Previously, she ran her own business, however, for the past few years she has been working collaboratively. Her strengths are working individually as well as working in a team. 

Ambia Haque - Quality Manager & Project Co-ordinator
Ambia is the Quality Manager. She aspires to become an Accountant. To pursue this career, accuracy and attention to detail is a key skill. She will be developing this skill through managing the quality of the report at different stages.

[bookmark: _Toc497042828]FIGURE 6‑1: PROJECT TEAM CHART
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[bookmark: _Toc497158831]Project implementation
Aim One: Fundraising
Ysgol Crug Glas have identified a piece of necessary equipment that is required for their art department which is an ultraviolet strip light. The use of ultraviolet light to aid – is backed up in the study carried out by “We found two studies describing the use of ultraviolet (UV) light or blacklight to enhance visual characteristics of the environment.” (Williams et al, 2014) Therefore proving the aid it gives the children. At their Art department, there is currently one light, however, they would like another to make it into a workstation that all pupils can easily access. The School have stated that the cost of the ultraviolet light will cost approximately £60+VAT plus the cost of fitting quoted by electricians. The School is unable to tell us the total cost until Monday the 6th November, so we will estimate it around £100 in total. The funds for this ultraviolet light will be raised through fundraising activities where Sponsor Forms (See Appendix A) will be distributed and a Crowdfunding page (Bright Art at YCG & Haque, 2017) will be circulated via a Facebook Page (Bright Art at YCG & Tudor, 2017) and a Word Press Blog. (Bright Art at YCG, 2008)
‘Bright Art’ initially had numerous proposals for fundraising ideas. However, they have decided on two main fundraising proposals. They will carry out a sponsored walk along the Wales Coastal Path starting at Swansea Marina and finishing at Mumbles Pier. This is the first time Bright Art hasn’t run a sponsored walk, so they will be following (Rowbottom & Burrow, 2010) to ensure they stay safe and legal. This path runs through some of Wales’ protected areas of outstanding beauty, landscapes and habitats. (Wales, 2015) The sponsored walk will take place on Wednesday 6th of December 2017 covering approximately 10k (6.5 miles), taking around 2 hours to complete. (Google Maps, 2017) In addition to a sponsored walk, ‘Bright Art’ will also hold a coffee morning at the Swansea Business School’s café located on the third floor. This one-off event will take place during the morning hours of Thursday 30th November 2017 where students from the University, pupils from Ysgol Crug Glas and members of the Student Union will serve tea and coffee as well as selling cupcakes which will be handmade and bought by members of Bright Art. It will be advertised through social media and poster around the University.
Aim Two: Art Sessions
Ysgol Crug Glas requested ‘Bright Art’ to take part during their Friday morning art sessions for the upcoming weeks. The first Art session will take place on Friday 27th October 2017. The Friday Art sessions at Ysgol Crug Glas are joined by six students from another local school called St Joseph’s Cathedral Primary School. “St Joseph’s Cathedral Primary School is a large Catholic Primary School in the heart of Swansea.” (www.stjosephscathedralprimary.swansea.sch.uk, 2017) The project group ‘Bright Art’ will be attending these art sessions at Ysgol Crug Glas every Friday morning in small groups of three where team members will alternate from week to week. There will be approximately 6 pupils from St Joseph’s Cathedral Primary School and 7 pupils from Ysgol Crug Glas and 3 students from Bright Art.
Aim 3: Inclusion
Bright Art visited Ysgol Crug Glas where a meeting with the Art Teacher/Acting Head Teacher, Clare Hobson, took place. Hobson spoke about how inclusion plays a major role in what they do at Ysgol Crug Glas and what they want from Bright Art. To promote inclusion, Bright Art will be integrating artwork from Ysgol Crug Glas into Swansea Business School to raise awareness of the local School. 
 
[bookmark: _Toc496043664]
FIGURE 7‑1 – Gantt Chart

	Day/
week
	All Week
	Mon
	Tues
	Wed
	Thurs
	Fri

	9th Oct
	
	Create Team
	Assign Roles
	Meeting
	Meeting
	

	16th Oct
	Write Brief
	
	Meeting
	

	23rd Oct
	
	
	Meeting
	
	Art Session 1

	30th Oct
	Create Pitch
	
	Practice Pitch
	Perform Pitch
	De Brief Pitch
	

	6th Nov
	
	Launch Social Media
	Meeting
	
	Art Session 2

	13th Nov
	
	Art Session 3

	20th Nov
	
	Art Session 4

	27 Nov
	
	Coffee Morning
	Art Session 5

	4th Dec
	
	Sponsored Walk!
	
	Art Session 6

	11th Dec
	

	18th Dec – 1st Jan
	Christmas Break

	8th Jan
	

	15th Jan
	Showcase!
	Preparing
	
	Practice
	Showcase
	

	22nd Jan
	
	De-Brief
	


FIGURE 7‑2 - Timetable


[bookmark: _Toc497158832]Conclusion
In conclusion, Bright Art at YCG will be fundraising and raiseing awareness for the social enterprise Ysgol Crug Glas. To do this, ‘Bright Art’ is taking part in Art sessions at the School with pupils from St Joseph’s Cathedral Primary School and Ysgol Crug Glas. These sessions will be documented on Bright Art at YCG’s Blog to raise awareness. ‘Bright Art’ is also raising funds for an ultraviolet light for Ysgol Crug Glas’ Art department through a coffee morning, a sponsored walk sponsor forms and a crowdfunding page on Just Giving will be shared.
[bookmark: _Toc497158833]
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Appendix B – First Meeting
Notice of Meeting
There will be a meeting held at Unit Nineteen on Tuesday 10 October 2017 at 3pm, all team members of ‘Bright Art at YCG’ are to attend.

Agenda
· Apologies for absence
· Matters arising
· Correspondence
· Introduction to project
· Meeting team members
· Assigning roles within team
· Any other business
· Details of next meeting

Minutes of Meeting
	Agenda No.
	Agenda Item
	Action Points
	Action By

	1
	Introduction to project
	The project was introduced; to raise funds and awareness for Ysgol Crug Glas.
	Lecturer

	2
	Meeting team members
	‘Bright Art at YCG’ consists of Chloé, Natalia, Elliot, Chris, Najmeh and Ambia.
	Chloé Chignell

	3
	Assigning roles within team
	Each team member was assigned a role.
Chloé – Team Leader
Natalia – Project Co-ordinator
Elliot – Social Media Manager
Chris – Research Manager
Najmeh – Finance Manager
Ambia – Quality Manager 
	Chloé Chignell





Appendix C – Second Meeting
Notice of Meeting
There will be a meeting held at Swansea Business School’s Library on Thursday 12 October 2017 at 11am, all team members of ‘Bright Art at YCG’ are to attend.

Agenda
· Apologies for absence
· Minutes of last meeting
· Matters arising
· Correspondence
· Fundraising proposals
· Visiting Ysgol Crug Glas
· WordPress Blog
· Any other business
· Details of next meeting

Minutes of Meeting
	Agenda No.
	Agenda Item
	Action Points
	Action By

	1
	Fundraising Proposals
	Many fundraising proposals were suggested such as coffee mornings, sponsored walks and so on.
	All team members.

	2
	Visiting Ysgol Crug Glas
	A meeting is arranged to visit Ysgol Crug Glas on Tuesday 17 October 2017.
	Chloé Chignell

	3
	WordPress blog
	A blog will be created to document ‘Bright Art at YCG’s journey for the Marketing Fundamentals’ Module.
	Chloé Chignell




Appendix D – Third Meeting
Notice of Meeting
There will be a meeting held at Swansea Business School’s Library on Thursday 19 October 2017 at 12pm, all team members of ‘Bright Art at YCG’ are to attend.

Agenda
· Apologies for absence
· Minutes of last meeting
· Matters arising
· Correspondence
· Project brief
· Assigning sections
· Vlogging
· Any other business
· Details of next meeting

Minutes of Meeting
	Agenda No.
	Agenda Item
	Action Points
	Action By

	1
	Project brief
	A written report called a project is required for the Academic Skills’ Module.
	All team members.

	2
	Assigning sections
	Each team member was assigned a section of the project brief to complete.
	All team members.

	3
	Vlogging
	Vlogs will need to be created to visually record ‘Bright Art at YCG’s journey for the Marketing Fundamentals’ Module.
	All team members.





Appendix E: Fourth Meeting
Notice of Meeting
There will be a meeting held during Tutorial at Swansea Business School’s on Monday 23 October 2017 at 2pm, all team members of ‘Bright Art at YCG’ are to attend.

Agenda
· Apologies for absence
· Minutes of last meeting
· Matters arising
· Correspondence
· Fundraising page
· Social media platforms
· Collating report together
· Any other business
· Details of next meeting

Minutes of Meeting
	Agenda No.
	Agenda Item
	Action Points
	Action By

	1
	Fundraising page
	A Just Giving page is to be created to collect funds for an ultra violet light for Ysgol Crug Glas’ Art department.
	Ambia Haque
Najmeh Dadash

	2
	Social media platforms
	A Facebook page is to be created to share regular updates on project, the Just Giving page and the blog.
	Elliot Tudor

	3
	Collating report together
	Sections of the project brief have been collected to further develop.
	Chloé Chignell
Ambia Haque




Project Team Leader
Chloé Chignell


Project Co-ordinators
Natalia Mendel
Ambia Haque


Social Media Manager
Elliot Tudor


Research Manager
Chris Vance


Finance Manager
Najmeh Dadash


Quality Managers
Ambia Haque
Chloé Chignell
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Wednesday
6th December

Sponsored 10k Walk

from Swansea Marina to the Mumbles Pier

To raise money for Ysgol Crug Glas to get another sensory
ultraviot light for their art room
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