	
[image: UWTSD new Logo]

Component One:
What are the key skills required when working in the housekeeping team? 

	Student No:
	2127114
	

	
	
Module Title:
	Operating Hotel Facilities
	

	
	Module Code:
	BMIH4006
	

	
	Lecturer:
	Lola Villard
	

	
	
	
	

	
To conduct the processing and analysis of my student journal, I was involved in Delta hotel which mainly operated with the support of Marriott Swindon. To perform my duty, I was appointed as a receptionist and I mainly engaged in several jobs like serving food and drinks, cleaning tables, attending guests and other relevant performances that are generally formulated by a receptionist in a hotel. As an appointed member of C&B, I also used to refill the container related to both lunch and dinner time to provide a proper service facility to an individual customer. 
During my performing career, I initiated a significant volume of knowledge and experienced a positive approach as a bartender mainly. At the time of my first three weeks, I realised my general ability and also understood how to attend to a customer and serve a positive approach to conduct the general duty with a delegated order. I also realise the general business functions as well as basic gestures regarding performing duties and responsibilities on a supportive basis. Associated with the general functional approach within the next three weeks I realised the general approach and the performances which are needed to be initiated as a waiter mainly including positive behavioural support for an individual customer (Pang, 2022). 
The presence of this knowledge approach also provides systematic and compatibility support related to capability including positive department identification on an effective and compatible base. The general engagement of placement experience widely initiates a systematic volume of ability-enhancing and experience formulation support to me which provides positive and systematic progress related to compatibility analysis and basic characteristics development in me.  It also provides proper formulations and knowledge processing support to acquire some of the systematic gestures in a more developing order that can be utilised to formulate a positive experience for an individual customer during their service engagement (Buonocore et al., 2022) 
The basic opportunity of placement in this particular Hotel provides systematic and compatible knowledge-enhancing support to me, associated with a proper volume of serving approach to the customer. In the present situation, along with initiating some positive and supportive knowledge approach I can easily formulate and perform my service as a bartender. I can also attend to an individual customer at a single time along with providing equality of services according to their expectations. It also provides a positive functional approach including performance stability support as well that is sustainable for the feasibility growth of knowledge mainly (Lin and Hou, 2022). During the formulation of my working approach, I used to enhance my conversation quality, which provides positive performance development and a proper communication processing approach on an effective basis. 
With the initiative of this particular process, I also share my general skills and abilities in an extended position so that I can easily handle any situation to the best ability. With the application of a proper generating and experience formulation approach, I also gain the benefit of emotional intelligence in a supportive basis that generally provides a proper opportunity to contact my functional engagement as well as evaluate the sources of the hospital in this organisation more systematically (Samei et al., 2019). Along with the initial approach of evaluation, I was also able to conduct the performance with a supervisory approach as well that is generally initiated to conduct the compatibility benefits and a proper responsibility approach mainly. Associated with the same approach I also realise the significance of managing a proper confidentially approach and knowledge performances in a proper order which can be initiated to formulate the structural compatibility and some of the stability support of performances on a more systematic basis.  
It provides an opportunity to maintain the cultural attribute and performance development processing support as well which is influential for managing the compatibility benefit in me in a progressive manner. During the continuation of my performances, I have gained a proper amount of knowledge related to international experience which provides a positive hospitality service and cultural diversity formulation on a compatible basis.  It also provides a proper volume of responsibility initiative approach as well as a highly capable fragmented and development knowledge approach mainly which is sustainable for stability reasons (Zhao and Burke, 2021). The presence of this particular approach and compatibility benefit also provides a proper amount of planning and objectifying capability in me that brings the ultimate benefit of standardisation and formulated growth initiative. I realised the general performance stability as well as compatibility growth related to the hospitality sector mainly formulates the quality of knowledge and abilities during my career.
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Component Two:
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

Internal working structure
	A proper evaluation of primary attendance related to the individual employee who is directly or indirectly involved with the performance needs to be checked (Klietsova and Mykhailova, 2021). Including the basic approach, a positive facility related to the relevant performances also needs to be evaluated in a systematic and compatible manner. 
	Initiating a small meeting to inform fellow colleagues and request their cooperation for smooth operations in the absence of the manager (Mishra et al., 2019).
	It is able to provide proper marketing development including employee interaction support that initiates a progressive support for objective completion support (Suárez-Eiroa et al., 2019)
	Maintaining a proper decision-making approach which provides positive productivity and service-related development along with customer-handling capability

	

Business operating issues
	All the necessary performances including the operating approach are needed to be handled on a proactive basis so that a proper managerial structure including the operating growth is balanced (Odarenko, 2019).  Additionally, a proper arrangement related to guest engagement and luggage maintenance and relevant transportation availability also needs to be structured properly so that a quality service can be initiated.
	Processing and formulation support an effective demonstration of leadership skills.
	For managing proper leadership quality and compatibility associated with individual employee engagement 
	Evaluate the engagement of risk management processing including performance stability approach related to different situational support

	

Customer maintenan
ce issues
	A proper addressing support related to an individual complaint by the customer on a prompt basis needs to be formulated in a supportive order so that proper stability and maintenance of performance growth along with organisation reputation can be effectively coordinated (Tepavicharova et al., 2020). 
	 Through the application of proper planning structure related to scheduling maintenance basis with the application of proper and efficient employee engagement related to individual complaints from customers 
	 Application of time management in order to provide proper planning and formulated engagement related to performance stability and other task management performances properly (Bag et al., 2020) 
The processing of dividing responsibility and proper allocations among the employee depends on the adequacy of support so that proper Task Management and equality initiatives can be balanced (Ganda, 2019
	Formulation and processing of strategic development and support that can be initiated for managing the smooth performance of operating compatibility
Prioritising individual problems related to the situational approach with proper handling abilities to formulate the quality management and operating progress approach 

	


	For providing effective food quality support, proper analysis and evaluation of the current menu also need to be evaluated daily so that positive food processing including a proper satisfactory approach for individual customers can be initiated according to their expectations.
	
	
	

	

Communication issues

	 A positive development including proper communication engagement with individual guest and employee also needs to be conducted with a proper interaction basis so that the quality services including the compatibility approach can be balanced (Edo and Uzoma, 2019).  Additionally, a proper feedback box also needs to be arranged in order to recognise the general feedback of individual customers about the currently provided performances.
	 Application of proper task allocation support related to the individual employee along with their compatibility and adequacy basis (Iqbal and Kim, 2022).
	An appointment of a specific feedback department related to evaluating individual problems and complaints from customers and providing a positive strategic development approach on such behalf 
	 Evaluating the ability to accomplish individual tasks in a positive and objectified manner that can be initiated to manage and formulate the situational approach along with strategic development and basis. Additionally, proper planning and implementation of such a planning approach also needs to be established for the positive development




Component Three:
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Training Notes: Brand standards
It is recognized as a positive guidance approach that manages the performance efficiency of a business in a more specific manner. Applied for developing and formulating a positive stability approach that maintains consistency support regarding objectivity. For individuals, it provides a supportive standard of development including an accountability approach that brings competency and structural progress (Vredenburg et al., 2020).  It is initiated for the maintenance and formulated development purpose for individual personality.
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	Training Notes: Health and standards
Initiated managing a proper standardized approach related to brand performance including policy determination purposes. The maintenance of this manages proper safety support for individual workers along with a positive management approach (Hale and Booth, 2019). It is also initiated for the development and competency value of individuals that manage and formulate progressive performance stability. Applied for the general development of accountability progress associated with the optimized value support
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	Training Notes:  Problem-solving
It is identified to provide a positive ability of a person to maintain a proper standardized position related to performance engagement. A good problem-solving ability enhances the quality formulation and progressive performance approach as well which brings competency and capability initiative. For individual hospitality businesses, managing this attribute is necessary to maintain the stability and accountability position on a standardized basis (Araiza-Alba et al., 2021).


	

[image: ]




	Training Notes: Strong Analysts
They are applied for developing performance stability and accountability structure related to problem-solving attributes. Provide a positive opportunity related to breaking down the critical situation mainly along with initiating some of the mitigated support.  It is initiated for the formulated performance growth and working structural development associated with performance stability (Sousa et al., 2019). Initiate positivity and standardized progress which is influential for the performance growth support. 
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	Training Notes: Relationship Manager
Applied for the proper interpersonal communication process including standardized performance management progress. It is applied for the Capacity management progress including positive management enhancing support that brings the optimized branding image as well (Migdadi, 2021). It also provides a positive development including accountability maintenance support which is progressive to maintain the performance growth on a proper basis.
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	Training Notes:  Data driven approach
A proper approach related to skill formulation and performance growth initiative including a strategic development approach. It is managed to structure the progressive performance stability and compatibility growth which is initiated for managing the standardized value. The presence of such provides a proper planning engagement including the account stability progress which is identified to the data formulated growth support as well (Qiu et al., 2023). 
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	Training Notes: Tech and social media savvy
A positive volume of technical engagement provides the analytic formulations including a data processing approach which is comprehensive for performance stability. The identified engagement of Technical Advancement is also initiated by the processing of social media formulation that maintains the promotional attribute properly. It also provides systematic maintenance and performance growth support which is sustainable for initiating the accountability benefit on a more systematic basis (Seyyedamiri and Tajrobehkar, 2021)


	
[image: ]






	Training Notes:  Customer focus
Application of this skill provides an opportunity related to the ability approach which increases the interactions between the customer on a proper basis. It also provides an opportunity and stability support which is comprehensive for emphasizing the performance stability value in proper order. Applied engagement of Hilton Worldwide initiated for the Progressive development and a proper customer-formulated approach related to performance stability basis (Lee and Lee, 2020).
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	Training Notes: psychology engagement
According to Maslow Individual humans are generally required to have proper social interactions to formulate their psychological development. The identification and processing of proper interactions and communication can be initiated for compatibility benefits. It provides a proper opportunity related to the hospitality business including the employee progressive structure. It is initiated by managing the working cultural development in an optimized order.
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	Training Notes: Self-esteem and Self-actualisation
Maslow defines both the Initiative to maintain a proper priority approach related to employee formulation in the workplace. It also provides positive performance stability including accountability benefits along with performance initiative support.  The processing of this maintains the proper standardization support including a proper integrity approach related to individual professionals that maintain the standardization.  It also provides stability and progress support as well (Banerjee and Das, 2020). 
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They are applied to developing the performance
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Data-driven approach

A proper approach related to skill formulation and
performance growth initiative including a
strategic development approach.

It is managed to structure the progressive
performance stability and compatibility growth
which is initiated for managing the standardized
value.

The presence of such provides a proper planning
engagement including the account stability
progress which is identified to the data formulated
growth support as well (Qiu et al., 2023).
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Tech and social media savvy
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2021).
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Psychological engagement

According to Maslow Individual humans are
generally required to have proper social interactions
to formulate their psychological development.

The identification and processing of proper
interactions and communication can be initiated for
compatibility benefits.

It provides a proper opportunity related to the
hospitality business including the employee
progressive structure.

It is initiated by managing the working cultural
development in an optimized order.
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Self-esteem and Self-actualisation

Maslow defines both initiatives to maintain a proper
priority approach related to employee formulation in the
workplace.

It also provides positive performance stability including
accountability benefits along with performance initiative
support.

The processing of this maintains the proper
standardization support including a proper integrity
approach related to individual professionals that
maintain the standardization. :
It also provides stability and progress support as well rather
(Banerjee and Das, 2020). ]
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Brand standards

©  Itisrecognized as a positive guidance approach that
‘manages the performance efficiency of a business in a
‘more specific manner.

 Applied for developing and formulating a positive
stability approach that maintains consistency support
regarding objectivity.

* Forindividuals, it provides a supportive standard of
development including an accountability approach that
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al., 2020).
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Health and Safety

Initiated managing a proper standardised
approach related to brand performance
including policy determination purposes.

The maintenance of this manages proper safety
support for individual workers along with a

positive management approach (Hale and ORé(?LACE
Booth, 2019). AND
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competency value of individuals that manage
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