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Executive Summary

Pret A Manger, a significant participant in the food and beverage sector, is thoroughly
examined in this paper. The study looks at the company's recent path in reaction to
outside forces, strategy changes, and the complexities of change management. It
emphasises the COVID-19 pandemic's effects on Pret A Manger's operations, the
company's creative approaches to adapt to changing consumer tastes, the launch of
a mobile app, and a sustainable packaging campaign. The research illustrates how
Pret A Manger's flexible strategy allowed it to overcome obstacles and seize
opportunities by analysing the interaction between organisational culture, leadership
styles, and successful change management. This research shows how Pret A Manger
is an example of flexibility and resilience in a company environment that is always

changing through a detailed examination of its activities.
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Introduction

Pret a Manger is a symbol of innovation, excellence, and consumer focus in the rapidly
changing food and beverage business. This research explores Pret a Manger's recent
dynamics, looking at its reactions to outside pressures, strategy changes, and the
subtleties of change management. The paper explores the intricacies of organisational
culture, leadership styles, and the integration of technology with a focus on a recent
transformation programme. It provides insights into how Pret a Manger's path

illustrates flexibility and resilience in an ever-changing business environment.




Current State of Pret a Manger

An international chain of sandwich and coffee shops with its headquarters in London,
England is called Pret a Manger. Julian Metcalfe and Sinclair Beecham launched it in
1986, and it has since expanded to over 500 locations in the United States, the United
Kingdom, France, Hong Kong, Singapore, and the Middle East. The business is
renowned for its freshly brewed coffee and meals as well as its dedication to
sustainability. The company aims to become carbon neutral by 2025 and distributes
all of its leftover food to charities such as food banks and various other charities (Helm,
2018).

The Coronavirus Pandemic

The Coronavirus pandemic essentially affected Pret A Manger. The organization's
deals and benefits declined, and shutting down certain stores was constrained.
Nonetheless, Pret A Manger has been gaining ground lately, and it is presently getting
back to development.

Key Factors Driving Pret-a-Manger's Recovery
There are various key factors that are driving Pret a Manger's recuperation. These
include:

e Centre around digital channels: Pret A Manger has been putting resources into
its computerized channels, for example, its internet requesting and conveyance
administration. This has assisted the organization with arriving at new clients
and increment deals.

e Venture into new business sectors: Pret A Manger is venturing into new
business sectors, like India and China. This is assisting the organization with
developing its income and benefits (Mohamed, 2019).

e Interest in sustainability: Pret A Manger is putting resources into sustainability
drives, like diminishing its carbon impression and utilizing practical bundling.
This is assisting the organization with working on its standing and drawing in

new clients.

Trends Benefiting Pret a Manger

In addition to these factors, Pret-a-Manger is also benefiting from the following trends:




e The development of the espresso market: The espresso market is developing
quickly, and Pret a Manger is strategically situated to exploit this pattern.

e The ascent of the good dieting pattern: The good dieting pattern is likewise
helping Pret a Manger, as the organization offers an assortment of quality food
choices.

e The rising interest for accommodation: Pret A Manger is a helpful choice for
occupied buyers, as it offers newly created food and espresso that can be

delighted in a hurry.

Fate of Pret a Manger

Generally, Pret a Manger is in a decent situation for future development. The
organization is confronting a few difficulties, yet it is strategically set up to defeat them
and keep on filling them from here on out. The organization is focused on development
and supportability, and it is strategically situated to exploit the patterns that are
moulding the food and refreshment industry. Notwithstanding the abovementioned,
here are a few different elements that could add to Pret a Manger's future
development:

e The organization's solid brand notoriety: Pret a Manger is known for its top-
notch food and espresso, and its obligation to sustainability. This solid brand
notoriety is a significant resource that will assist the organization with drawing
in new clients and holding existing ones.

e The organization's accomplished supervisory crew: Pret a Manger has areas of
strength for a group with a demonstrated history of progress. This group is
strategically situated to lead the organization through its next period of
development.

e The organization's monetary strength: Pret a Manger is serious areas of
strength monetarily, with a solid accounting report and a decent history of
benefits (Kim and Mauborgne, 2019). This monetary strength will give the
organization the assets and necessities to put resources into its future
development.

By and large, Pret a Manger is a strategically situated organization with a brilliant
future. The organization is confronting a few difficulties, yet it is exceptional to conquer

them and keep on developing.




My Relationship with Pret a Manger

Lately, Pret A Manger has embraced a tremendous change drive pointed toward
upgrading its computerized capacities and client commitment through the execution
of a high-level portable application and dedication program (Smith and Haverson,
2023). This drive looks to modernize the client experience, increment brand reliability,
and smooth out activities through innovation reconciliation. The new versatile
application fills in as a focal centre for clients to put orders, tweak their dinners, and
make secure instalments consistently. It offers an easy-to-use interface that works on
the requesting system and permits clients to fit their determinations to their
inclinations. The application additionally gives continuous updates on request status,
guaranteeing straightforwardness and diminishing sit-tight times for occupied clients.
One of the critical parts of this drive is the dedication program installed inside the
application. This program rewards clients for their proceeded with support, offering
customized arrangements, limits, and select offers in light of their buy history. Through
the unwaveringness program, Pret plans to develop further associations with its clients
and empower rehash visits, in this way supporting deals and income.

The presentation of the mobile application and devotion program lines up with Pret's
obligation to embrace innovation and development while remaining consistent with its
basic beliefs of giving new and excellent food. The drive not just addresses the
developing inclinations of carefully shrewd purchasers yet, in addition, permits Pret to
accumulate significant information bits of knowledge into client conduct and
inclinations. These bits of knowledge can illuminate menu enhancement, promoting
procedures, and functional choices. This change drive likewise brings functional
benefits. By permitting clients to put requests and make instalments through the
application, Pret might possibly diminish lines and stand-by times in its actual stores,
prompting further developed consumer loyalty. Furthermore, the information gathered
through the application can assist the organization with overseeing stock all the more
proficiently, lessen waste, and improve by and large functional productivity.

While this change drive shows extraordinary commitment, it additionally presents
difficulties that require cautious thought. The fruitful reception of the application and
unwaveringness program relies upon viable correspondence to teach clients about its

elements and advantages. Guaranteeing that the innovation is easy to understand,




secure, and viable with different gadgets and working frameworks is fundamental to
forestall possible obstructions to the section. In my forthcoming report, | will examine
the effect of this change drive on Pret A Manger’s client commitment, deals execution,
and functional proficiency. | will accumulate information on the reception pace of the
versatile application, client criticism, and changes in buying conduct. Moreover, | will
survey whether the change program has effectively cultivated client devotion and
rehash business. Through a blend of subjective and quantitative examination, | will
give bits of knowledge into the qualities, shortcomings, open doors, and dangers
related to this drive. By looking at both the advantages and difficulties, | plan to give a
far-reaching assessment that features the drive's general viability and likely regions
for development. This examination will offer a more profound comprehension of Pret
A Manager’s essential way to deal with innovation joining and its effect on the

inexpensive food industry's developing scene.




An outline of arecent/current change initiative that you will

investigate for the report.

Lately, Pret A Manger has embraced a tremendous change drive pointed toward
upgrading its computerized capacities and client commitment through the execution
of a high-level mobile app and dedication program (Johnson, 2020). This drive tries to
modernize the client experience, increment brand unwaveringness, and smooth out
tasks through innovation joining. The new mobile app fills in as a focal centre point for
clients to put orders, modify their feasts, and make secure instalments flawlessly. It
offers an easy-to-use interface that works on the requesting system and permits clients
to fit their choices to their inclinations. The application additionally gives constant
updates on request status, guaranteeing straightforwardness and diminishing wait
times for occupied clients.

One of the vital parts of this drive is the faithfulness program installed inside the
application. This program rewards clients for their proceeded with support, offering
customized arrangements, limits, and selective offers in view of their buy history.
Through the faithfulness program, Pret plans to develop further associations with its
clients and empower rehash visits, in this manner supporting deals and income. The
presentation of the mobile application and devotion program lines up with Pret's
obligation to embrace innovation and development while remaining consistent with its
guiding principle of giving new and great food. The drive does not just address the
developing inclinations of carefully shrewd purchasers yet, in addition, permits Pret to
assemble important information bits of knowledge into client conduct and inclinations.
These bits of knowledge can illuminate menu enhancement, showcasing
methodologies, and functional choices.

This change drive additionally brings functional benefits (Pettigrew et al., 2021). By
permitting clients to put in requests and make instalments through the application, Pret
might possibly lessen lines and wait times in its actual stores, prompting further
developed consumer loyalty. Also, the information gathered through the application
can assist the organization with overseeing stock all the more productively, lessening
waste, and upgrading by and large functional proficiency.

While this change drive shows incredible commitment, it additionally presents
difficulties that require cautious thought. The fruitful reception of the application and

faithfulness program relies upon successful correspondence to teach clients about its

9




elements and advantages. Guaranteeing that the innovation is easy to use, secure,
and viable with different gadgets and working frameworks is fundamental to forestall
expected obstructions to passage.

In my forthcoming report, | will explore the effect of this change drive on Pret A
Manger’s client commitment, deals execution, and functional proficiency. | will
assemble information on the reception pace of the versatile application, client criticism,
and changes in buying conduct. Also, | will evaluate whether the unwaveringness
program has effectively cultivated client devotion and rehash business. Through a
blend of subjective and quantitative examination, | will give experiences into the
gualities, shortcomings, potential open doors, and dangers related to this drive. By
looking at both the advantages and difficulties, | expect to give an extensive
assessment that features the drive's general viability and possible regions for
development. This examination will offer a more profound comprehension of Pret A
Manger’s essential way to deal with innovation combination and its effect on the cheap

food industry's developing scene.
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An analysis of the recent history of the organisation and an
explanation of how changes in the external environment
including the COVID-19 pandemic have impacted the
company.

Recent History of the Organization

In ongoing history, Pret A Manger has explored a unique scene set apart by the two
victories and difficulties. Before the Coronavirus pandemic, the organization was on a
direction of extension, meaning to additionally cement its situation as a worldwide
player in the cheap food and café industry (Dimant et al., 2021). The emphasis was
on worldwide development, especially in business sectors like the US and Asia, where
Pret planned to present its new and quality-driven way to deal with a more extensive
crowd. The organization's obligation to development was clear in its endeavours to
take care of changing customer inclinations. Pret embraced patterns, for example,
plant-based eats fewer carbs by integrating more veggie lover and vegetarian choices
into its menu, exhibiting flexibility in developing culinary requests.

Notwithstanding, the beginning of the pandemic in 2020 upset Pret's energy. The far
and wide shift to remote work and lockdown estimates prompted a decrease in people
strolling through in metropolitan regions and business locales, affecting its centre client
base of office labourers looking for helpful dinners. This constrained Pret A Manger to
rethink its systems and adjust to the new typical. The organization needed to turn
quickly, underlining internet requesting, conveyance benefits, and carrying out security
measures to ingrain client certainty. Regardless of the difficulties, Pret's accentuation
on sustainability stayed resolute. The organization kept on underscoring capability
obtaining, squander decrease, and moral works on, lining up with a developing buyer
pattern toward socially and earth cognizant decisions. As the world bit by bit
recuperates from the pandemic's belongings, Pret A Manger is probably going to keep
zeroing in on its computerized change, utilizing innovation to improve the client
experience and smooth out tasks. The outcome of its versatile application and
dedication program drive will assume a pivotal part in driving client commitment and
steadfastness, assisting the organization with reconstructing its client base and

adjusting to the changing inclinations of a post-pandemic period.
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Effect of changes in the external environment on the organization
(PESTLE Analysis)

The external environment, characterized by various factors encompassing political,

economic, sociocultural, technological, legal, and environmental dimensions, has

played a pivotal role in shaping Pret a Manger's trajectory. Quiet, the unexpected

interruption achieved by the Coronavirus pandemic significantly affects the

organization, rethinking its functional scene and requiring huge changes.

Political Factors: Political elements impact Pret A Manger’s operations through
guidelines, exchange strategies, and government solidness. In the midst of the
pandemic, state-run administrations overall forced lockdowns and limitations to
check the infection's spread, straightforwardly influencing the organization's
capacity to work (Lima, 2022). Conclusion of eat-in choices and limitations on
development converted into diminished people strolling through, seriously
influencing incomes. Also, changes in global economic deals post-Brexit might
have affected Pret's production network and import/trade processes.
Economic Elements: Economic variables incorporate perspectives like
expansion, joblessness, and shopper buying power. The pandemic-instigated
financial downturn prompted employment misfortunes and decreased
discretionary cash flow, affecting customers' ability to spend on eating out. Pret
A Manger’s income endured a shot as remote work diminished the interest in
its contributions, especially in downtown areas and business regions.

Social Factors: Social elements, remembering social standards and
movements for customer inclinations, assume an essential part. The pandemic
adjusted shoppers' behaviour and mentalities, underlining well-being, and
hygiene concerns. This provoked Pret A Manger to rethink its in-store insight
and cleanliness conventions. Furthermore, the rising pattern of remote work
changed utilization designs, with a decrease popular of working environment-
centered contributions.

Technological Factors: Technological progressions and digital reception impact
functional effectiveness and client commitment (Rae, 2016). The pandemic
sped up the requirement for innovation incorporation. Pret answered by
improving its web-based requesting framework, presenting a portable

application, and carrying out contactless payment choices to take special care
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of changing purchaser assumptions and security concerns.

e Legal Elements: Legitimate elements incorporate guidelines, work regulations,
and well-being and security norms. The pandemic provoked Pret A Manger to
comply with rigid well-being and security guidelines, affecting its tasks and
requiring interest in defensive hardware and disinfection measures.
Furthermore, changes in labour regulations and business guidelines could
impact the organization's workforce management practices.

e Environmental Elements: Environmental variables relate to sustainability
practices and concerns. Pret's accentuation on mindful obtaining and waste
decrease stayed tough during the pandemic (Filimonau et al., 2019). In any
case, the emergency highlighted the significance of adjusting these practices
to address new difficulties, for example, expanded bundling because of

elevated cleanliness measures.

Coronavirus Pandemic Effect:

The Coronavirus pandemic was a seismic shock that emphatically reshaped Pret A
Manger’s tasks. Lockdowns and limitations disturbed its conventional plan of action,
constraining the conclusion of many stores and provoking a shift to focus point and
conveyance administrations. The decrease in office people strolling through because
of remote work altogether affected deals, especially in metropolitan regions. Pret's
dependence on actual areas and dine-in encounters made it especially defenceless
against the unexpected change in buyer conduct.

Moreover, the pandemic sped up the requirement for digital change. Pret's capacity to
rapidly turn and present a versatile application and dependability program exhibited
its responsiveness to changing customer inclinations and health concerns. The drive
is meant to counter the decrease in-store deals by offering a consistent web-based
requesting and instalment stage, taking care of the rising interest for contactless

exchanges and comfort.
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With the critical evaluation of different change management
models, identify and incorporate issues that may be related
to strategic change in that organisation including how the
change was managed and what leadership style/styles
was/were used.

Evaluation of Change Management Models

Change management is a basic cycle for associations like Pret A Manger to explore
effectively, particularly in powerful and cutthroat conditions. Different change
management models, for example, Lewin's Three-Step Model, Kotter's Eight-Step
Model, and Pettigrew's Contextualist Model offer unmistakable ways to deal with
overseeing change. We should fundamentally assess every one of these models with

regard to Pret A Manger’s expected drives:

Lewin's Three-Step Model:

Lewin's model includes three phases: unfreezing, changing, and refreezing (Burnes,
2020). It underscores the need to make familiarity with the requirement for change,
carry out the change, and afterwards cement it to make it the new norm.

e Strengths: Lewin's model is direct and instinctive, making it simple to convey
and comprehend. For Pret A Manger, this model could be compelling in starting
change by planning representatives for a change in processes, for example,
the presentation of another portable application and unwaveringness program.
Unfreezing could include bringing issues to light about the advantages of
technological reconciliation.

e Weaknesses: Lewin's model might misrepresent the intricacy of progress
(Ratana et al., 2020). In the present quickly developing business scene, where
change is consistent, the possibility of 'refreezing’' may thwart the association
from being light-footed and versatile. Pret A Manger could find it trying to

"refreeze" despite progressing mechanical headways.

Kotter's Eight-Step Model:
Kotter's model spotlights on making an urge to get a move on, framing a directing

alliance, fostering a dream, conveying the vision, enabling activity, creating transient
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successes, uniting gains, and securing new methodologies in the culture (Harrison et
al., 2021).

e Strengths: Kotter's model offers an extensive and organized way to deal with
change, which can be especially helpful for complex drives. Pret A Manger
could profit from Kotter's emphasis on correspondence, as the presentation of
a portable application and reliability program requires clear and predictable
information to workers and clients.

e Weaknesses: Kotter's model might be tedious, possibly deferring quick
reactions to changes in the cutthroat scene. The need to lay out a directing
alliance and create momentary successes probably won't line up with Pret's
coordinated and high-speed functional methodology.

Pettigrew's Contextualist Model:

Pettigrew's model thinks about the more extensive hierarchical setting and the
transaction of inner and outer variables. It accentuates the significance of adjusting
the change drive to the association's current culture and designs.

e Strengths: Pettigrew's model perceives that change isn't confined and should
be lined up with the association's specific circumstances (Galli, 2019). For Pret
A Manger, this model could guarantee that the digital change is incorporated
flawlessly into the current tasks and culture, diminishing opposition, and
working with long-haul reception.

e Weaknesses: Pettigrew's model might require a profound comprehension of
the association's way of life and setting, which can time-consume. Pret A
Manger could find it trying to figure out some kind of harmony among variation
and keeping up with its basic beliefs during the execution of innovative
changes.

On account of Pret A Manger, a mixture approach that consolidates components of
these models could be best. The association could begin with Lewin's thawing stage
to make mindfulness about the requirement for change and the advantages of
innovation combination. Then, at that point, taking on Kotter's emphasis on
correspondence and producing transient successes can assist with keeping energy
and commitment high during the execution of the portable application and devotion
program. At long last, Pettigrew's accentuation on adjusting the change to the
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association's setting can guarantee that the new innovation is flawlessly incorporated
into Pret's tasks and culture, working with smoother progress, and lessening possible
obstruction.

Strategic Change:

Strategic change inside Pret A Manger includes adjusting to outside difficulties as well
as lining up with developing client inclinations and market patterns. One huge change
the organization went through was the presentation of a versatile application and
dependability program, which pointed toward improving client commitment and
modernizing its tasks. Dealing with this change included resolving different issues and

utilizing explicit initiative styles to guarantee effective progress.

Issues Related to the Strategic Change:

Worker Training and Reception: Executing the versatile application and steadfastness
program expected staff to learn new cycles and innovations. Guaranteeing workers
were satisfactorily prepared and comfortable with these progressions was
fundamental to keeping up with functional proficiency and conveying a consistent
client experience.

e Cultural Shift: Pret A Manger has a particular culture zeroed in on quality,
newness, and client support. Presenting computerized components could have
represented a test in keeping up with this culture while adjusting to
technological headways (Education et al., 2017).

e Client Reception: Empowering clients to embrace the portable application and
draw in with the unwaveringness program was vital. This necessary viable
correspondence, featuring the advantages of the new devices and guarantees
a positive client experience.

e Technological Joining: Coordinating the new advanced frameworks with
existing ones is expected cautious wanting to keep away from disturbances in

activities and guarantee smooth working.

Change Management at Pret A Manger:
Pret A Manager moved toward the essential change through a complex change
management plan:

e Clear Communication: The authority imparted the reasoning behind the
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change, underlining the advantages it would bring to both the clients and the
association. This made a common perspective of the requirement for change.

Employee Involvement: Employees were engaged in the interaction through
criticism meetings and preparing programs. Their feedback was esteemed, and
their interests were tended to, encouraging a feeling of pride, and decreasing
obstruction.

Gradual Rollout: Pret A Manger embraced a staged way to deal with the rollout
of the portable application and faithfulness program (Dickerson and Hassanien,
2018). This considered smoother coordination, resolving issues continuously
and limiting interruptions.

Training and Support: Extensive training programs were executed to furnish
representatives with the abilities expected to actually utilize the new tech
innovation. Progressing support was given to address any difficulties that

emerged.

Leadership Styles:

Pret A Manger utilized a mix of leadership styles to deal with this strategic change:

Transformational Leadership: Transformational pioneers move and propel their
groups through a common vision (Bakker et al., 2022). For Pret's situation,
chiefs conveyed the vision of an all the more carefully coordinated client
experience, empowering workers to embrace the change and enhance.
Democratic Leadership: this leader empowers their employees to perform at
their best. By esteeming worker input, giving preparation, and offering support,
Pret's authority displayed components of worker initiative.

Servant Leadership: Servant leaders put their team members' needs first so
they can work to their full potential (Al Amiri et al., 2020). Pret's management
displayed traits of servant leadership by appreciating employee feedback,
offering training, and providing support.

Transactional Leadership: A few strategies from this style of leadership may
have been used to maintain operational effectiveness while the organisation
was transitioning (Abbas and Ali, 2021). There were probably clear rules,
expectations for performance, and incentives for successfully adopting the new

systems.
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Pret A Manger’s strategic change including the presentation of a mobile application
and unwaveringness program required capable change management systems and a
reasonable way to deal with authority. By resolving issues connected with preparation,
culture, client reception, and innovation combination, the organization dealt with the
change really. A mix of transformational, democratic, servant, and transactional
leadership styles guaranteed smooth progress while saving the association's

fundamental beliefs and obligation to consumer loyalty.

Evaluate the impact of organisational culture on the change
management programme and develop a suitable change
management plan for the future (proposed change, staff
training and development plan, communication plan,
evaluation plan) for the concerned organisation.

Effect of organizational culture on the change management program

The effect of organizational culture on the change management program drive
including the presentation of a portable application at Pret A Manger is significant and
complex. Organizational culture assumes a basic part in moulding how workers and
partners see, embrace, and execute change. On account of Pret A Manger’s mobile
application drive, the arrangement of the change with the current culture had critical
ramifications for its prosperity. Pret A Manger is known for major areas of strength for
its based-on quality, newness, and customized client care. The presentation of a
versatile application addressed a take-off from the customary in-store insight and
required a cautious assessment of how the new tech would coordinate with the current

culture.

Positive Effect:
e Innovation Acknowledgment: A positive and innovative culture upheld by
initiative can cultivate a more responsive climate for change (Boeker, 2019).
Pret's culture of persistent improvement and embracing novel thoughts might
have worked with the reception of the portable application drive.

e Client-Driven Focus: Pret's client-driven culture, stressing customized
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administration, could be reached out to the portable application. In the event
that workers saw the application as a device to upgrade client experience and
commitment, its reception might have been smoother.

Employee Inclusion: On the off chance that Pret's culture values employee
information and coordinated effort, workers could have been more drawn in and

propelled to add to the progress of the mobile application drive.

Challenges and Considerations:

Resisting Change: Solid societies can be impervious to changes that could
disturb laid-out standards. The shift to a digital stage could have been met with
suspicion by workers and partners acquainted with the conventional
methodology (Cameron and Green, 2019).

Cultural Fit: Guaranteeing the mobile application lines up with the fundamental
beliefs of value and newness was significant. In the event that the application
was seen as compromising these qualities, it might have prompted opposition.
Communication Alignment: The presentation of the application expected
powerful correspondence to guarantee that workers figured out the reason,
advantages, and arrangement of the application with the current culture.
Misalignment between communication and culture might have brought about

disarray or opposition (Al-Ali et al., 2017).

Strategies Utilized:

Pret A Manger probably utilized methodologies to guarantee that the mobile

application drive lined up with its organizational culture:

Integration of Values: The organization might have zeroed in on displaying how
the portable application lined up with its guiding principle, accentuating how the
application would improve the client experience and maintain quality guidelines
(Tang, 2019).

Training and Support: To relieve opposition, training programs and support
systems could have been set up to assist workers with adjusting to the new
innovation and integrating it consistently into their administration approach.
Cultural Communication: Communication endeavours would probably have

underscored how the application was an expansion of the current culture,
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upgrading the client-driven approach and keeping up with the obligation to
newness (Skogland and Hansen, 2017).

The effect of organizational culture on the change management program including the
portable application drive at Pret A Manger was huge. A culture that upholds
development, client centricity, and worker contribution might have decidedly impacted
the gathering and reception of the new innovation. In any case, challenges connected
with a social fit, protection from change, and correspondence arrangement likewise
should have been tended to. By decisively adjusting the change to its way of life and
resolving expected issues, Pret A Manger might have upgraded the possibilities of

effective incorporation and reception of the versatile application.

Proposed change management plan.
Proposed Change: Launch a comprehensive sustainable packaging programme with
the goal of minimising waste and its impact on the environment. The goal of this effort

is to switch to eco-friendly packaging for all food and drink products.

Staff Development and Training Plan:
Objective: Ensure that every employee is aware of the new environmentally friendly
packaging options and has the tools necessary to successfully carry out the campaign.
Strategies:
e Create atraining programme that covers sustainable packaging materials, their
advantages, appropriate uses, and disposal techniques.
e Conduct seminars and practical training sessions for all staff members,
including supervisors, kitchen staff, and front-line staff.
e Periodically provide refresher training sessions to reaffirm best practices and

address any new problems (Samson and Bevington, 2012).

Communication Plan:

Objective: Ensure that the sustainable packaging initiative is communicated to all
stakeholders in a clear and consistent manner to encourage understanding and
support.

Strategies:

e Create a task group for communication with members from several

20




departments to create messages and resources.

e To disseminate information about the initiative's objectives, advantages, and
timeframe, use a variety of communication channels, such as employee
meetings, email newsletters, bulletin boards, and the company intranet (Lewis,
2019).

e Create eye-catching visual elements that reflect Pret's principles and highlight
the effects of sustainable packaging on the environment, such as infographics

and posters.

Evaluation Strategy
Ensure the successful execution of the sustainable packaging project by tracking its
development along with efficiency and making any modifications that are needed.
Strategies:
e Construct key performance indicators (KPIs) for operational efficiency,
customer satisfaction, and waste reduction (Grundy, 2022).
e Assess the amount of non-recyclable garbage created on a regular basis to
gauge the initiative's effect on environmental sustainability.
e To learn how customers feel about the new packaging and what needs to be
improved, collect their opinions via surveys and social media platforms.
e Conduct routine reviews with staff employees to pinpoint problems, highlight

triumphs, and acquire knowledge for improvement.

Timeline for Implementation:
Phase 1: Two months of preparation
e Create a cross-functional team to create the change management strategy.
e Find providers and materials for sustainable packaging that are appropriate.
e Create communication plans and training materials.
Phase 2: Launch and Training (2 months)
¢ All Pret-a-Manger restaurants should start using sustainable packaging.
e Conduct training workshops for the entire team, focusing on the correct use and
disposal of the new materials.
Phase 3: Awareness and Communication (2 months)

e Implement the communication strategy, making sure that everyone involved is
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aware of the objectives and advantages of the programme.

Signhage, online platforms, and in-store messaging can all be used to engage
customers.

Conduct routine reviews with staff employees to pinpoint problems, highlight

triumphs, and acquire knowledge for improvement.

Phase 4: Assessment and Modification (Continued)

Keep an eye on KPIs to see how the effort is affecting waste reduction and
customer satisfaction.
To find areas for improvement and make the required adjustments, collect input

from employees and consumers.

Phase 5: Ongoing Continuous Improvement

Refine the strategy and tactics for the initiative in light of the evaluation's
findings.
As part of ongoing professional growth, keep holding training sessions for new

hires.

Conclusion

The route taken by Pret a Manger through recent difficulties and strategic initiatives

highlights the organization's adaptability and dedication to quality. Through creative

leadership approaches and careful change management techniques, Pret A Manger

has advanced into the future while upholding its essential principles with the launch of

a mobile app and a sustainable packaging campaign. The company's narrative serves

as a reminder that successful adaptation depends on a harmonic fusion of tradition

and innovation as it navigates complexity and embraces change.
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