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Slide 3 
This winter Halloween celebration at the Marriott Hotel in Leicester, UK, is proposed. Halloween and winter make this 290-person gathering interesting. This proposal includes scene analysis, market, operational, and financial background to determine event viability. MICE events provide business hospitality and customised services (Getz and Page, 2019). This query concerns winter Halloween party needs.
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Slide 4-- The unique holiday combines Halloween and winter. Halloween is scary and exciting, while winter is cosy, family, and happy. The event combines these aspects to produce an immersive, broad-appeal experience. Halloween and winter decorations stir nostalgia (Cooper, 2024). This unusual combination distinguishes the event in the competitive seasonal event market. It will offer guest-friendly activities. This event will have themed decor, cuisine, and live entertainment. The Leicester Marriott Hotel provides enough space and amenities for this event. Halloween and winter treats, drinks, and food will be served. Expect Halloween and winter music, dance, and entertainment (Marsh, 2022). Enjoy a live band playing seasonal music, a themed photo booth, and interactive games. Event design and staging encourage socialising. All event elements should match the winter theme and include Halloween for a great experience. 
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Slide 5 The Marriot Hotel in Leicester will host a winter Halloween party. The festival draws a diverse demographic, notably families seeking new experiences, with winter and Halloween themes (Liudmyla et al., 2024). The Marriott Hotel’s beautiful surroundings and adequate amenities can accommodate 290 persons for huge events. Despite significate starts-up costs, ticket sales and sponsorships should bring in £9,300. The leisure event stands out since the target market needs fresh seasonal activities and low competition planning, and stakeholder participation, the event might become an annual fixture, taking advantage of seasonal appeal and sponsorship opportunities.
[image: ]
Knowing market elements that affect event success is crucial. Families and friends seek seasonal pleasure at this event. Research shows that winter events, especially seasonal ones, are popular (Lakshmi, 2017). Winter and holiday parties and unconventional activities are rising. Assess demand and competition. Leicester hotels may host winter events, especially around Halloween. Integrated theme distinguishes suggested event. It needs effective marketing to stand out and attract customers (Nufer, 2019). Social media, local business partnerships, and event directories boost publicity. Promotion of the event's uniqueness and unique experience will increase attendance and market visibility. 
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Marriott Hotel operations will also impact event viability. Leicester is convenient for locals. Service, modern facilities, and 290 guests made the Marriott Hotel a fantastic choice (Day, 2017). The hotel's structure supports events in winter. Beyond capacity, venue suitability includes event facilities. Hotel services include cuisine, events, audio-visual, and décor. Logistics can be coordinated with hotel management. Event success involves stakeholder involvement. Hotel management, caterers, decorators, performers, and event planners are stakeholders (Chalupa, 2020). These stakeholders will collaborate to ensure a clear vision and successful planning. Each partner will provide event planning, catering, marketing, lighting, security, and customer service.
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Staffing is an aspect related with the event. Event management requires multidisciplinary teams. Invite event coordinators, caterers, security, and AV technicians. Effective staff management improves visitor experience and ensures enough support. Decorations, catering, lighting, parking, and seats are included (Hudson, 2017). The culinary staff will create a winter and Halloween buffet with seasonal cuisine and drinks. Warm, themed lights set the mood. Parking must be handled to meet expected guests and venue access. 
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Examine event finances for profitability and sustainability. Venue, food, lighting, décor, entertainment, promotion, and staff cost around £27,500. The event's financial sustainability requires breaking down these costs. A detailed income statement forecasts ticket and sponsorship sales to generate revenue. Costs and profit will be covered by tickets (Mcmurtry and Hiam, 2017). Tickets will be the main revenue source with 290 expected attendees. Sponsorships and ticket sales boost event funds. Winter and Halloween-themed local businesses, suppliers, and brands may sponsor events to cover costs. Effective marketing boosts ticket sales and sponsor interest. Attendance will rise via social media, innovative content, and influencer or local leader partnerships. Local company collaborations provide cross-promotion and marketing (Mark, 2019). Finance and marketing must be planned to avoid financial loss. Event success depends on cost reduction and revenue maximisation. 
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Leicester Marriott Hotel's winter-themed Halloween event offers a unique chance to wow leisure guests. Smart location, seasonal themes, and careful preparation make events successful. A thorough market, operational, and financial research shows the event's inventiveness and feasibility. The event uses efficient marketing and stakeholder collaboration to give participants an unforgettable experience and stand out in the competitive seasonal celebration landscape. 
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Introduction

* This task is about a winter event

(Halloween) proposal and assess its
viability.

* The Marriott Hotel in Leicester, UK, will
host 290 guests.

* This initiative describes MICE as a
business-driven meeting with hospitality
and facilities (Fox et al., 2014).

* Situational analysis, background research,
operational and financial variables, and (Kowalkowski 2023)
event income statement development are
required.
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Event Content and Context

Leisure guests are
invited to a winter
Halloween celebration.

Combine Halloween .
and winter.

Themed winter decor,
refreshments, live
performances, and
entertainment (Kelly and
Riach, 2018).

The stylish and spacious
Leicester Marriott Hotel
holds 290 people.

This event will combine

two big festivals for a
great holiday (Essays et
al., 2020).

Halloween and winter
themes will be used in
lighting, décor, and
other event aspects to
create a unified image.

(Mark, 2019)




image9.svg
                                                                                                                Event Content and Context • Leisure guests are invited to a winter Halloween celebration. • Combine Halloween and winter. • Themed winter decor, refreshments, live performances, and entertainment (Kelly and Riach, 2018) . • The stylish and spacious Leicester Marriott Hotel holds 290 people. • This event will combine two big festivals for a great holiday (Essays et al., 2020) . • Halloween and winter themes will be used in lighting, décor, and other event aspects to create a unified image.       (Mark, 2019)
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SWOT Analysis

SWOT Analysis

Details

Strengths * Unique winter-Halloween theme
* Prestigious venue and high guest capacity (Kelly and Riach 2018).
Weaknesses * Highinitial costs

* Niche target market
* Weather dependency

Opportunities

* Seasonal appeal
* Potential for annual repetition
* Sponsorship growth

Threats

* Competition from established events
* Economic downturn
* Low attendance risk (Liudmyla et al., 2024)
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Market Factors

* Target Market: Leisure

* Demand: High during winter
for themed events (Marsh,
2022).

* Supply: High competition
from hotels in Leicester.

* Competition: Nearby hotels
offering similar seasonal
events.

* Marketing Activity: Social
media, local event listings and
email (Rinallo, 2018).

(Palette, 2023)
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Operational Factors

Factor Description

+ Location |+ Marriott Hotel, Leicester

+ Venue + Available on selected dates
Availability

- Venue « Large enough for 290 guests; well-equipped
Suitabilty

- skills « Event planning, catering, marketing, lighting, security,
Required customer service (Jones, 2018).

« Resources |+ Catering, lighting, parking, seating, décor (Mller, 2015).
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Continued...

« The Marriott Hotel, Leicester, wil host the event due 1o lts size,
accessivilty, and 290-person capacity (Semiey, 2017).

« Al winter, the venue is open.

« Perfect gathering location with parking, chairs, and great food.

+ Hotel management, extemal decorators, caterers, and entertainment
will work together t6 run the event.

101611 = 1{TT4 =1 | - Customer sevce. markotng. caterng, and event planing sre

needed (Liudmyla et al. 2024).
| 51+ 0] =3 - Food, seating. parking, and lihting are also crucil o event success.
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Financial Factors

Item Predicted Costs Predicted Revenues
Venue Hire £5,000 -
Catering £10,000 -
Lighting and Décor £4,000 -
Entertainment £3,000 -
Marketing £2,000 -

Staft £3500 -

Total Costs £27,500 -

Ticket Sales (290 guests) |- £40,000
Sponsorship - £5,000
Total Revenue - £45,000
Profit £17,500
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Conclusion

8 The Marriott Hotel in Leicester can host a leisurely winter
Halloween party.

- With thorough planning and pre-event organization, operations,
1 : i
- finances, and market research are likely to succeed.

The financial factors analysis shows that the event will make a
profit of £17,500 which ensures the success of the event.
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