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The global economy with its rapidly evolving complex business structures and fluctuations in the market affects the micro as well as macro environments of every organization (big or small). These chances brought about by various factors influences change in the both long term as well as short term business strategies of the organization (England et al. 2020). Adapting to the changes brought about by the changing market scenario or induced by pandemic like the COVID 19, is essential for the organizations to thrive and enhance their competitive advantage over its rivals.  
[bookmark: _Toc60943395]2.Effects of COVID 19 on market economy and organization`s adapting to the pandemic 

The COVID 19 pandemic which spread at such an alarming rate has affected the fast-paced global economy by bringing the economic activity to a stand-still as restrictions were imposed on the mobility of humans, goods and services. The economic damage this pandemic has incurred upon the economy of organizations and the global economy by itself is tremendous and will take decades to bail out of the economic shock that has been exerted upon the economic area. Also, the deep recession that has been activated by the COVID 19 has also led to the deflation of human resources and human capital as people have lost their jobs, organizations were compelled to lay off their employees, the industries supply chain were cut down, investments suffered a huge loss (Proietti et al. 2020). This therefore, this pandemic has affected the Micro Environment and the Macro Environment of the organizations. 
	The environment in which a business operates including the External environment or the Macro Environment-Competition, technology, economy, political, environmental/ecological and social conditions, and the Micro Environment constitutes the actors like the suppliers, employers, customers, distributors, managers, stakeholders, rivals, media greatly impacts the functioning of the business organizations. These two environments are knowing as market environment and nonmarket environment which are aspects of strategy (Johnson et.al. 2017). These forces, prevailing within and outside or intervening forces impacts the decision-making and operations management of an organization thus directly impacting the performance, profitability and the position of the organization (Kumar et al.  2020). These Macro and Micro environments are largely affected by the COVID 19 induced pandemic and has impacted the business strategies and structures of` CLIPPER LOGISTICS` which could be best elaborated by analyzing the influence of external factors upon its activities during this crisis situation with the application of PESTEL Analysis. Also, the importance of international trade and international competition that is a necessity for an organization along with the influence of the COVID 19 pandemic would be analyzed by applying Porter`s Five forces theory. 



PESTEL Analysis on the Macro environment of Clipper Logistics greatly influenced by the COVID 19
POLITICAL FACTORS:  As the government announced countrywide lockdown and imposed restrictions of movements which affected the movements drastically, the Clipper Logistics which is well known for their consultative approach to retail logistics solutions were continuously involved in devising innovative solutions to sectors undergoing rapid change (Buheji and Buheji, 2020). As the nations was locked down due to the pandemic, online shopping became the new normal for shopping activity with enormous pressure upon the e-commerce business platforms to fulfill the needs of the customers. As the government directed `work from home`, clipper worked in accordance with the government guidelines, Clipper took measures for ensuring the health and safety of its employees, taking measures and social distancing norms for the employees working on the site. 
ECONOMIC FACTORS:  As the lockdown was put into the place for preventing the spread of the disease, the demand for online grocery supplies increased over night. The suppliers of great supermarket chains like ASDA and MORRISON increased in umpteenth times to what it was before the pandemic. As the long-term strategic partner of ASDA Logistics, Clipper has offered ceaseless support in tacking the unprecedented online growth rate of supplies. COVID 19 challenges the global supply chain the retailers were at the risk of losing out on their business against the stock they have.  Swedish Childrenswear clothing brand Polarn. O. Pyret were helped by clipper logistics in re-designing ranges and re-scheduling orders to manage the profitability and the operation management of the said company (Griffin et al. 2020).  The online home wear retailer brand AMARA, transferred their stock to the Clipper e-commerce warehouse operations helping AMARA with 40% increase in sales and aiding them to deliver their promise to its customers. 
SOCIAL FACTORS: Clipper has struggled hard to maintain productivity, efficiency and service levels by supporting customers through the challenges of COVID- 19, living up to its business ethics and principles by maintaining its customers` service promise to consumers, along with safeguarding the welfare of its employees and team. Clipper views its customers as partners, and in turn, partners view Clipper as an extension of their own teams, and have worked together to sail through challenging times. The Clipper Logistics have genuinely supported organizations in this tough time and did not levy any extra taxes for the services as all the business are still going through difficult phase. This initiative has ushered positivity, collaboration and cooperation from amongst both the partners and colleagues of Clipper (Diwivedi et al. 2020). This efficiency and ability that Clipper has shown during this situation bears testament to its business ethics of providing consistent cooperation to its partners and customers. 
TECHNOLOGICAL FACTORS: The need for technologies in order to carry out the functions and operations management and organizations has increased leaps and bounds in this pandemic especially the retails business as the online buying of commodities have gained huge grounds in the COVID 19 crisis situation. Clipper`s Clicklink Solution offers facilities both for the online convenience of the companies for its in-store services as well as interactions between the employees and the customers. The solution is merged with boomerang, this enables the retailers to increase their sales. Strategies as these are beneficial both for the customers as they get wide options and as well as for keeping pace with changing times (Waizenegger et al. 2020). During this pandemic where norms of social distancing are followed, the utilization of robotics and automation tend to be effective for running the business. 
ENVIRONMENTAL FACTORS: The danger imposed upon the environment due to development, advancement of business and industries, drastically changing the lifestyle of people, people tend to have become conscious consumption attitude that will reduce the waste. In the same time, people are opting for durable clothes which are sustainable. Clipper is devising sustainable delivery program for retailers producing organic fabrics like: `Farfetch`. 
LEGAL FACTORS: Owing to the adjustment being made for the `new normal`, with retail stores preparing to open up, increasing of e-commerce business, Clipper is making improvements with regards to the Government`s guidelines of following safety parameters at work place by sanitizing the work sites, maintaining social distance norms and ensuring the safety of its employees (Carroll and Conboy, 2020).
The international market environment is integrated to the economy of the local as well as the global economy. International trade pattern has been changes due to COVID 19 leading to changes in the micro and macro environment (Laufs and Waseem ,2020). The changed market structures have also influenced the long term and short-term strategies of Clipper Logistics. This could be well explained by using Porter`s Five Forces theory that would analyze the impact of international competition in the light of Global pandemic on its micro environment.

A. Bargaining power of suppliers: Clipper Logistics have worked shoulder to shoulder with retailers in catering to the demands of the increased online consumers while increasing the rate of profit for these retail business organizations. 
B. Bargaining power of buyers: The consumers were supported in their online buying activity by technology supported operations management which helped to retain the confidence of the buyers. Logistics faced unparallel challenges yet it managed to cope up with the online demands effectively (Loxton et al.  2020).
C. Competitive rivalry:   The biggest rivals of Clipper Logistics are Apparel Logistics Group, Miebach Consulting, Glen Raven, Inc., and Accenture. These rivals have accelerated their business operations during the pandemic by providing logistic support and supply chain management but Clipper Logistics have performed remarkably well during the crisis and have generated the support from the employees and its partners for showing positive cooperation at such testing times. This has increased the prospect for more partnership in future enabling the company to yield profits by working with expanded partnership base and consumer base. 
D. Threat of new entrants: The forces of globalization coupled with the COVID 19 pandemic have offered various complexities for the retailers and e-commerce business. There are many multi-channel partners to help these organizations but the performance and support given by Clipper Logistics is commendable. Also, Clipper has been at the forefront aiding the retailers to discover, adopt and handle behaviors both online and offline as induced by this crisis situation. 
E. Threat of substitutes: The Clipper Logistics have insisted upon their performance by taking into consideration the performance of its partner companies. It compares its earnings by studying the trend of its own earning and those of its commercial partners. Clipper helped its partner companies like ASDA in retaining 100% growth rate during the pandemic while ensuring the health and safety of all. This performance appears to be beneficial for the profitability of Clipper Logistics in the new phase.

[bookmark: _Toc60943396]3.Discussion the extent to which, the company is following sustainable practices

The company have made several changes in the last few months during this COVID 19 Pandemic. In the month of April, company mad a new contract to build a supply chain to provide services of PPE or personal protective equipment for NHS hospital trusts and other health care suppliers over the country (Clipper, 2020). The company took only five days as well as the full set up of warehouse management system for around 200000 sq. ft. space (Clipper, 2020). This new extension is very sustainable for this pandemic environment.
In the month of April, company start to supply transportation and warehousing services through online with chain of 47 cities over Europe and UK. Around 60% of turnover is online associated and this process helps retailers to fulfil their needs into business. In this challenging time company supports their customers to get products. The company adopt retail`s new normal. Elavarasan and Pugazhendhi (2020) opinion that retail activity is impacted and almost paused due to this COVID 19. But the company fulfil the demand of retail through online and offline both while there is disruption to worker levels due to maintain social distancing, sick, and self-isolation. Therefore, this extension appears to be sustainable but in other hand the customer should have enough knowledge about online services to utilize this and then it will not sustainable for them. 
Clipper Logistics make partnership with Leeds United Foundation in April to help vulnerable families over Leeds by providing food during this pandemic, so this partnership is sustainable for suffering people. 
As COVID 19 affected the supply chain, company inspects the whole situation and make plan for the future hoe to recover from impact of COVID 19 and make a trouble-free supply chain. This becomes a sustainable step for the pandemic atmosphere. As COVID 19 affected people and they adopt new behavior, which also change the behavior of business and public services. Company make many short policies for their business but company should work in long term policy and make some innovation ideas and make sustainable environment. 









[bookmark: _Toc60943397]4. Conclusion 

In the global business environment, the company Clipper Logistics have made some changes or extended some strategy due to COVID 19 pandemic environment. The company start working with 101 Logistic Brigade in the month of April and supply PPE or Personal Protective Equipment to front line workers (Clipper, 2020). Company suppliers excellently in lockdown with a superb time scale. For this they won the National courier award in October for COVID 19 pandemic crisis response. Clipper Logistics made partnership with Leeds United Foundation to supply necessary food for vulnerable people. This company donate a refrigerated trailer which have capacity to store around 7500 household`s foods. During this pandemic, Clipper Logistics did around 3000 deliveries in a week and expanded the business. They make a record to fulfil the needs of retailers in this pandemic environment and developing solutions. They deal advanced with Arcadia Group Ltd to transportation for their store delivery network. Clipper Logistics become the first logistics organization and awarded good business charter accreditation in the month of June. It keeps a strong ethical culture in the business area and also commitment to customers. Moreover, it gives a supplementary platform to ensure continues development and assist a good business practice. It also certified by CILT as a top 30 UK logistics provider.
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