University of Wales Trinity Saint David


BA Business Management






Introducing the Modern Workplace (LCBB4003)



Lecturer: Anupam Mazumdar
Assignment Title: Assessment 1 – Organisational Structure & Culture




Student Name- Stanislav Danailov ID:2112418



























Table of Contents
Introduction:	1
Amazon’s mission and objectives:	1
Amazon and COVID-19:	2
Amazon’s structure:	4
Advantages:	5
Disadvantages:	5
Amazon’s Organisational Performance and Development	7
Amazon’s culture:	7
Amazon’s job design	8
Amazon’s working environment and arrangements	8
Conclusion:	10
References:	11






[bookmark: _Toc91669223]Introduction: 

[bookmark: _Hlk90569353]Amazon has started in July 1994 in United States, Washington and its founder is Jeffrey Bezos, who began its career as an online bookseller, and over the time he became an e-commerce giant. Now Amazon operates with many multinational companies and third parties, offering variety of services as for example machine learning, databases, storage, analytics and many more (Gohil,2021). The company has launched Amazon Web Services (known also as AWS), which provides trustworthy and affordable cloud computing services, and many establishments benefit from it, such as government institutions, academies, and online platforms (Gohil,2021). Furthermore, the organisation has online and physical stores where customers can check certain products, compare their prices, order, and pay online, or visit one of their physical stores and ask for further assistance if needed. In fact, each one of the departments of Amazon plays a significant role when discussing revenue (Fig.1). However, relating to the recent pandemic COVID-19, all businesses were threatened due to the restrictions to meet or gather with other people, hence shopping online was the only action that most human beings were allowed to do. This report aims to provide complimentary clarification of Amazon’s structure, culture, objectives and what this company has done during the pandemic. 
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Description automatically generated]Figure1. Amazon departments and their contribution towards revenue
(All figures are in billion, except the per centages)
Source: Granular Financial Intelligence, 2021

[bookmark: _Toc91669224]Amazon’s mission and objectives: 

[bookmark: _Hlk90726416]In accordance with Mullins (2016) business companies can accomplish their aims and objectives solely supported by their workers who implement certain tasks under the surveillance and guidelines of their managers. Hence, the demand of efficient management is high and prerequisite when aiming to achieve the objectives in short and long terms. Some of Amazon goals for 2022 are to develop their software, betterments within their supply chains and transportation (Vogels,2021), along with retention of employees at identical rates across the world, guaranteed training for all members, and increase in the ‘Black U.S. workers for second year in a row’ (Galetti,2021). Moreover, their mission since the beginning of Amazon has not changed and that is to be the ‘Earth’s Best Employer and customer-centric company with four dominant philosophies of customer obsession, passion for invention, long-term vision, and operational excellence. (Amazon; Gohil, 2021) 


[bookmark: _Toc91669225]Amazon and COVID-19: 

Since 2019 a COVID-19 pandemic has spread around the world, leaving humanity in total isolation, away from social life, gathering with friends, even away from their jobs and daily life. Many businesses have suffered due to the enormous decrease of shoppers, consumers, business travellers and tourists. Unlike the other businesses, Amazon has enormously succeeded as an online retailer. Moreover, Harris (2020) has outlined that before the pandemic, Amazon had a massive appearance in front of many, but ever since then the company expanded gradually its quarterly profits in July 2020 with $5.2bn (£3.95bn), whereby in comparison with previous year same quarter was only $2.6bn. Accordingly to Coppola, (2021) Amazon’s total combined net earnings are estimated to be $389 billion of which $104 billion are obtained internationally, and North America alone contributed $236 billion (Fig.2,Tab.1) and for 2020, respectively 40% growth in international sales and 38% growth in North America (Amazon, Annual Report,2021). The author continues that in the same year, Amazon’s largest revenue segment were retail product sales with $197 billion globally (Coppola,2021). Furthermore, in 2021 Amazon has sought decrease due to massive vaccination and the ability of customers to visit physical stores (Fig.3) (Rushe,2021)














Figure.2 Amazon’s annual revenue 2006-2020
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Source: Statista, 2021
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Description automatically generated]Table.1 Net Sales of Amazon 2019-2020

Source: Amazon, Annual Report, 2021

[image: Chart

Description automatically generated]Figure.3 Amazon stock key data

Source: Forbes, 2021


[bookmark: _Toc91669226]Amazon’s structure: 

[bookmark: _Hlk90645270][bookmark: _Hlk90731547]DUMAINE (2020) has outlined that Amazon’s leadership team has foreseen that COVID-19 could be a disruptive event which could overwhelm the whole humanity. Therefore, they expected a large increase in online orders as customers were locked down in their homes and referred to the Internet for essential supplies. Hence, the Senior team, which is a retention group of superior executives, showed their revelations to Bezos and together they have decided to hire 175,000 additional employees (DUMAINE,2020). Moreover, Samuel (2021) described Amazon’s organizational structure as vertical with hierarchy, also known as bureaucracy, which Mullins (2016) portrays as ‘demand for effective administration’ that relies on its delegation and structure using all tiers of the hierarchy. Indeed, need for alternative structures are required, especially when one company operates with million of employees throughout the globe, such as decentralised and flattered structure so that fast judgements could be made, along with the exchange of expert points of view (Mullins, 2016).  

Moreover, educating and providing training for each of the employees gives them certain awareness among the working environment and their tasks to do. In fact, Dudovskiy (2020) has outlined three important key factors which are: hierarchical corporate structure, flexibility, and retention in the top executives of Amazon. All three key factors play significant role when running that business. The first key factor provides hierarchy as Amazon employs over 647,000 people internationally, second one provides flexibility to the business, when adaption to world trends, development within technologies and competition ought to be reached, and third key is the retention of the Senior team, as they been at the company for years and are aware of what must be done when needed, or in other words they have enough experience to deal with most operations within the corporation (Dudovskiy,2020)(Fig.4). 

[bookmark: _Toc91669227]Advantages: 
There are several advantages of this structure so-called from Bezos ‘The two-pizza rule’ which has size of 8 to 9 people, who could be fed by only two pizzas, operating over one project together, as members feel engaged and open to share innovations and ideas. The strategy here Is to make meetings strong and productive in small teams (Samuel,2021).

[bookmark: _Toc91669228]Disadvantages:

The disadvantage of this rule is that some events may occur amongst all teams, leading to misunderstanding throughout departments, and if there is not transparency and well-maintained communication, the company may face trouble (Samuel,2021).
















Figure.4 Amazon Organisational Structure
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Source: Business Research Methodology, 2020 











[bookmark: _Toc91669229]Amazon’s Organisational Performance and Development 

Mullins (2016) has described ‘culture and structure of a company as complex set of factors’ which evolve throughout the time. The author outlines seven main factors such as ‘history of the organization, primary function and technology, strategy, size, location, management and leadership and working environment’ (Mullins, 2016). Furthermore, Johnson et al. (2014) have provided a cultural web, describing each one of its aspects and organisational structure (Fig.5). In fact, company’s culture may have a considerable purpose, when discussing individual organisation, as it has its own ways to do the tasks, common values, beliefs, and behaviours, which from other side influence the organisational control, and workers in some ways (Mullins, 2016). For example, if employees recognise themselves within a company, are motivated to achieve certain tasks and know the rules and beliefs, could do the right thing (Mullins, 2016). 

Figure.5 The Cultural Web
[image: Diagram, venn diagram
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Source: Johnson, G., Whittington, R., Scholes, K., Angwin, D. and Regnér, P. Exploring Strategy, tenth edition, Pearson Education Ltd (2014), p. 156

[bookmark: _Toc91669230]Amazon’s culture:

Indeed, as expected by some facts, Amazon has colourful and diverse culture. As mentioned above, this company employs over 600,000 workers and therefore adequate and efficient culture ought to be adopted in order to achieve the objectives. Moreover, Bezos (2017) has stated that he wants his workers to feel free to speak their minds, and be heard, so he encourages everybody to feel confident when sharing their points of view and explore others too. Nonetheless, Amazon has the power to modernize and adapt to customers’ way of thinking and uses people’s intelligence from all backgrounds, and their culture is assembled upon sorting out difficulties as well as working ‘side-by side with their community partners’(About Amazon Staff, 2021). The company also wants to educate, train, and empower next generation to study computer science, providing financial support, employment, career advice and many opportunities for those, who have low family income. Moreover, Amazon has inspired and created a diverse workforce, which contemplate global customers and offers working circumstances to people with disabilities, black people, people with different sexual orientations and/or gender identities, along with enhancing women working as engineers and financiers (About Amazon Staff, 2021).  Amazon (2021) promises to its shareowners, investors, and workers, that their focus will stay over customers, bold investment choices in long-term management instead short-term success. Moreover, the company appeals to ‘work hard, spend wisely, and maintain their delicate culture’, and concentrate over hiring skilled, educated workforce and retain them for the achievement of these long terms. 

[bookmark: _Toc91669231]Amazon’s job design

The working placements within that corporation are as diverse and colourful as their workers. In fact, persons are hired in a different working field, as for example: operation managers, engineers, drivers, packers, team leaders, IT specialists and many other roles, who are dealing with customers products, network issues, desired products and needs. Furthermore, one working week in the United Kingdom’s fulfilment centre is equal to four working days, 10 hours per day with three days off, allowing people to enjoy their life (About Amazon Staff, 2021).  

[bookmark: _Toc91669232]Amazon’s working environment and arrangements

Correspondingly to Amazon (2021) ‘the health and safety of their workers is their mission number one’. The company provided all items needed to protect their employees during the hard times of the pandemic, offering COVID-19 tests to all workers, along with two salaried weeks of self-isolation if a member is sick or obliged to do so. Moreover, Amazon (2021) aims to supply all front-line workers with vaccination and opened immunisation centres within the company. Amazon Staff, (2021) highlighted some of the good deeds, which Amazon has made for the humanity, such as huge investments in supporting employees, customers, communities, strengthening and improving safety actions, with additional $2.5 billion in bonuses for all teams in the world in 2020. Accordingly, to another article written by Amazon staff (2021) only for 2020 the company has created 500,000 working placements internationally, with starting wage of $18 for United States and £11.10 for United Kingdom with further $15 billion of investments in COVID-19 measures and goods (Amazon,2021). Furthermore, the corporation assigns to his employees with a benefits package, private medical and life insurances, meals, and special discount, along with pension scheme (About Amazon Staff,2021). 




The influenced Individual behaviour at Amazon and its contribution towards sales and profit. 
As outlined by Mullins (2016) the individual is a major part of one organisational behaviour as it is created for its members to act as a group to achieve expectations of the company. Moreover, managers are obliged to assess and develop individuals, who are good fit for certain tasks, capable with proficient performance. Hanson et al. (2021) has portrayed one of the motivations which is the Protection during shifts in a physical store at Amazon. Furthermore, Amazon (2021) has announced that the company will raise the minimum wage of $15 in United States workers along with other financial and health care benefits, paid time off and holiday overtime pay. As mentioned above, Amazon has been generous to its teams across the world and therefore the organisation expects work to be done and customers satisfied. Moreover, to motivate someone to do the required tasks, the Maslow’s pyramid of needs ought to be applied (Maslow, 1943) (Fig.6).

Figure6. Maslow’s pyramid of needs
[image: Diagram
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[bookmark: _Hlk91508559]Source: Mullins, 2016, Management and organisational behaviour, p. 229

From the Figure above, it could be sought that physiological status stays in the bottom of the pyramid, responsible for shelter, clean water, and air and other. Second one, Safety provides to an individual protection from danger, safety, and security, which in fact have been offered by Amazon to its workers. Third case is Love needs, as well as friendships and social activities. Forth need is engaged with self-respect, confidence, independence, and achievement, whereby Amazons appreciate its diverse workforce, and it is open for any type of communication, along with recognition and appreciation. The top of the pyramid is noticeable as it draws the importance of self-actualisation need and it is seen to be strong motivator, as it allows the individual to develop and be promote within the hierarchy (Mullins, 2016). Moreover, since Amazon intend to educate its workforce with special skill training programs, university courses and pre-pays of 95% of tuitions (Amazon,2021). 


[bookmark: _Toc91669233]Conclusion: 

In conclusion ought to be mentioned that Amazon has establish strong relationships with employees, customers, wholesalers, delivery drivers, agencies, and many others. They aim to be customer-centric company, committed to build sustainable business for many. Moreover, Amazons wants to reach net-zero carbon emissions by 2040, offer renewable energy by 2025, provide 100,000 electric delivery vehicles, and invest further $100 million in reforestation (Amazon,2021). Moreover, Amazon company not only look after its workforce and customers but wants to cut its carbon emissions and help regrowth and fight with climate change. 
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