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Executive Summary
The report will cover the organization's structure, culture, goals, change projects, impact, and management. It will engage in detailed evaluation of company's strategy and performance. This report's analysis will include relevant theories and examples. The Hyatt Hotel culture is inclusive, collaborative, and customer-focused. Customer service and a cozy ambiance are hotel priorities. They are trained to anticipate and meet client demands and go above and beyond to ensure satisfaction.  
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[bookmark: _Toc157178233]Introduction 
Hyatt Hotel Group operates and franchises 900 hotels, resorts, and vacation homes in 65 countries. It has improved its structure, culture, and business performance with various changes. International hospitality pioneer Hyatt Hotel Group has led climate change mitigation and sustainable growth strategies. Park Hyatt, Grand Hyatt, Andaz, Hyatt Regency, and Centric are its brands. The organization offers premium experiences and promotes sustainability and community engagement to develop real hospitality (Luiten, 2020).  International hospitality firm Activities are managed by Hyatt Hotel Group. Luxury hotels and resorts with great service are its specialty. The company has made recent changes to strengthen its structure, culture, and commercial success. The report will cover the organization's structure, culture, goals, change projects, impact, and management. It will evaluate the company's strategy and performance. This report's analysis will include relevant theories and examples.


[bookmark: _Toc157178234]Organisational Structure, Culture and Goals
a) Hyatt's hierarchy includes full-service, select-service, vacation ownership, and resorts. Each section runs its own operations, decentralizing decision-making. This helps Hyatt manage its diverse property portfolio and markets. Hyatt hotels operate autonomously. This strategy helps hotels have their own culture and administration while maintaining brand requirements. Hyatt values diversity, inclusion, and service. Respect, empathy, innovation, and fun are company values. Hyatt Hotel Group has a clear hierarchy and distribution of roles. Regional presidents and executives manage firm regions. This framework simplifies regional strategy implementation and decision-making.
b) Company structure accelerates decision-making, execution, and resource management. Quality service and personnel training are company values. Hyatt provides real hospitality and promotes social and environmental responsibility. The Hyatt Hotel is hierarchical. It goes from executives to entry-level labourers. CEO, CFO, COO, and Chairman of the Board are important positions. They manage finance, marketing, HR, operations, and QA. The VPs run each department. Directors manage their departments' everyday operations below VPs. Supervisors, managers, and front-line workers complete the organization (Graziano, 2021).
c) The Hyatt Hotel structure aids communication and decision-making. It also specifies staff duties and expectations. This framework helps the hotel manage operations, quality, and customer satisfaction. Hyatt's culture values respect, humility, empathy, creativity, honesty, and fun. These values foster collaboration and inclusion at the firm. Sustainability goals for Hyatt include climate change, water stewardship, waste management, and community support. 
d) Company culture emphasizes respect, honesty, humility, empathy, innovation, and enjoyment. Organizational policies and staff conduct reflect these values. We value workplace diversity and inclusion at Hyatt. This fostered a valued, driven, and involved company culture.
e) The Hyatt Hotel culture is inclusive, collaborative, and customer-focused. Customer service and a cozy ambiance are hotel priorities. They are trained to anticipate and meet client demands and go above and beyond to ensure satisfaction. Teamwork is emphasized at Hyatt. Employees are encouraged to share knowledge and succeed together. The hotel encourages staff to learn more through continuous development. Hyatt Hotel promotes diversity and inclusion. The hotel aggressively promotes a diverse and inclusive workplace that values individuality. This inclusive mindset fosters a healthy workplace and helps the hotel understand and serve its diverse clients (Ruiz Molina et al., 2022).
f) Hyatt Hotel's goal is exceptional service. Each client receives personalized service, pleasant amenities, and high-quality services. The hotel values employee retention and satisfaction. To improve customer service, Hyatt Hotel invests in employee training, growth, and well-being. It promotes the hotel's diversity and inclusion aims. Hyatt Hotel seeks profitability and growth. This comprises expanding its property portfolio, improving operational efficiency, and increasing revenue through strategic alliances and marketing. Hyatt Hotel values sustainability and social responsibility. The hotel promotes environmental sustainability and community improvement. It supports local businesses, encourages sustainability, and gives back to the community.
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a) Hyatt's ESG grade rose from C+ in 2018 to B in 2020 thanks to this approach. This improvement reflects the company's social and environmental responsibility. The project also saved the company money on energy and water. Apart from climate change, Hyatt's "Starts Here" commitments include diversity, equality, and inclusion. These pledges promote leadership and workplace diversity. The 2020 efforts enhanced corporate and hotel diversity, employee happiness, and engagement at Hyatt. The project improved company performance. Hyatt cut greenhouse gas emissions 22% and energy utilization 32.5% in 2020, indicating the method worked. This strategy reduced costs and boosted the company's ethical and sustainable image (Marin-Pantelescu, 2021).
b) Recent Hyatt adjustments are noteworthy. Hyatt created Climate Change 2022 to promote sustainability and lessen its environmental effect. This project advocates science-based carbon reduction targets, renewable energy, and sustainable buying. Climate Change 2022 reduces its environmental impact. Therefore, Hyatt saved money and lowered its carbon footprint. Renewable energy also reduces the company's environmental impact. Hyatt leads hospitality sustainability with this effort. Category changes for 2022 determine free night redemption points, another big Hyatt adjustment. Some customers feel this change makes redeeming free nights at higher-category hotels difficult. Based on property demand and market value, Hyatt can now better manage its loyalty program and assign incentive nights.
c) Hyatt Hotel Group has taken several climate change and sustainable growth measures. The company's "Climate Change 2022" ambition to cut carbon emissions and combat climate change is top priority. This plan aims to cut greenhouse gas emissions 25% and energy usage 40% by 2022. Hyatt Hotel Group's Climate Change 2022 program is significant. To reduce the organization's carbon footprint and fight climate change. This strategy has led to energy-efficient building designs and renewable energy consumption by the company. With this project, Hyatt hotels have lowered carbon emissions by 26% since 2015. The company modified its hotel category for 2022 influencing free night redemption points. This will improve guest experience by aligning Hyatt's hotel categories with market trends and demand (Kapoor, et al., 2023).
d) Equally significant were 2022 World of Hyatt hotel category adjustments. The free night redemption point requirement affects the guest loyalty program. While making enhancements, the company has focused on giving loyal customers better value and guest experience. Company culture emphasizes diversity, inclusivity, and sustainability. The company promotes authentic, sustainable hospitality. Hyatt's "Starts Here" initiative promotes diversity, equity, and inclusion by 2025, mirroring company values. Sustainability, diversity, and community impact are Hyatt priorities. To combat climate change, the company has set Climate Change 2022 environmental goals. This includes reducing greenhouse gas emissions, using renewable energy, and being sustainable. Hyatt's Starts Here initiatives aim to boost diversity and inclusion by 2025. These programs promote the company's ethics and responsibility (Kaefer, 2022).
e) Hyatt's starts here diversity, equity, and inclusion initiatives have revolutionized the company. These goals aim to boost the company's diversity and inclusion by 2025. Program has enhanced staff morale and attracted and retained diverse talent. Starts Here pledges helped the organization. Hyatt's diversity and inclusion efforts have made all employees feel valued and supported. This has improved company success by increasing personnel satisfaction and engagement. Another major improvement is the company's "Starts Here" diversity, equity, and inclusion pledges. Diversifying leadership, inclusive hiring, and belonging are examples. This approach helped the company attain its 2020 goal of 30% women in senior roles (Choy, Cheng, and Yu, 2021).


[bookmark: _Toc157178236]Effectiveness of Change Initiatives
a) Hyatt's Climate Change 2022 strategy reflects global trends and demonstrates sustainability. To assess achievement and hold the organization responsible, its goals are clear and measurable. Time will tell if this idea works. Hyatt modified hotel categories to compete. This change hopes to improve consumer satisfaction by reflecting property value and quality. With more redemption points, this choice may frustrate customers. Strategic planning, communication, and implementation help Hyatt manage change projects. Leadership is key to these programs' success. CEO Mark Hoplamazian actively supports these activities.
b) The Hyatt Hotel Group encourages sustainability, diversity, equity, and inclusion. The 2020 Start Here commitments aim to increase diversity, inclusion, and equity by 2025. Leadership diversity, anti-bias training, and supplier diversity are promoted. The company's effective communication has informed all employees about these efforts and their role in achieving its goals. These projects have strong staff support. Hyatt has also trained and equipped staff to adopt these ideas (Chan, 2021).


[bookmark: _Toc157178237]Strategic Direction and Business Performance 
a) Hyatt's Starts Here pledges seek to boost diversity, equity, and inclusion by 2025. This effort encourages diversity, inclusiveness, and employee belonging at all levels. Hyatt promotes fairness and respect. Sustainable growth, diversity, and expansion are Hyatt priorities. The corporation has aggressively entered key global marketplaces. This boosted corporate revenue and market share. The company has done well with increased revenues and solid finances. Hyatt has various environmental and workplace culture awards. It is a premier hospitality enterprise and valued employer (Ristova, 2020).
b) Hyatt Hotel Group promotes guest experience, sustainable growth, and brand values. The company has invested in technology and expanded into new markets to improve operations. Hyatt acquired Two Roads Hospitality to expand into new markets. Hyatt's revenue and profit have fallen due to COVID-19. However, the company has cut costs and emphasized domestic and leisure travel to mitigate the effect. The corporation has survived tough times because to its finances and loyalty program. Hyatt Hotel Group targets worldwide expansion and sustainability. The company aspires to enter key markets and offer more items to varied consumer segments. This strategy allowed the company consistently expand sales to $4.69 billion in 2020.
c) Sustainable practices have also boosted firm performance. As consumer knowledge of sustainable practices rises, eco-conscious tourists choose the Hyatt Hotel Group for its environmental commitment. Customer satisfaction and sustainable growth are Hyatt Hotel Group priorities. Given the increased concern for sustainability and responsible tourism, the company has become a leader in sustainable hospitality. Hyatt leads the global hospitality industry with its strong financial performance and growth. Sustainability and diversity awards have bolstered the organization's strategic position (Alvarez-Risco, et al., 2020).
d) Hyatt's finances have expanded steadily. Despite COVID-19, their 2020 net income climbed 6.7%. Hyatt's business model is flexible and can withstand problems. Hyatt plans 1,000 hotels by 2025. The company also prioritizes intentional growth, asset portfolio optimization, and brand and guest loyalty. These initiatives increased net income by 63% and revenue by 28% from 2016 to 2019. COVID-19 travel restrictions and lockdowns affected Hyatt's occupancy and income. Thus, the company cut costs by furloughing and decreasing pay. This highlights how vulnerable the hotel industry is to external pressures and how crucial a diverse and robust business model is (Jang, Yoo, and Cho, 2023).
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The audit and analysis propose the following for Hyatt Hotel Group to maintain progress and meet targets. Continue reducing the company's carbon footprint and energy use through "Climate Change 2022" and research alternative energy. Companies show environmental awareness by communicating sustainable practices to clients. Monitor consumer feedback and adjust 2022 category adjustments to balance profitability and satisfaction. Create an inclusive workplace by training staff in diversity. Expand into emerging markets. There is importance of set the ambitious diversity, equity, and inclusion goals and implement effective strategies. Explore sustainable supply chain and operations improvements for the company. Technology and innovation improve efficiency, cost, and sustainability. Improve company goal reporting transparency and accountability. Technology improves guest experience and efficiency (Watkin, et al., 2021).
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Strong organizational structure, culture, and goals have helped Hyatt Hotel Group's change initiatives and business performance. Hyatt Hotel Group's structure, culture, goals, current transformation programs, management, strategic direction, and business performance were critically examined in this study. Hyatt's hierarchical structure, varied and inclusive culture, and attention on sustainability, diversity, and community impact make it successful. Well-managed change projects benefit the organization and stakeholders. Strategic leadership and strong business performance set Hyatt apart in hospitality. Diversity, equity, and inclusion are led by Hyatt Hotel Group. Company changes and growth depend on structure, culture, and goals. The proposals can help Hyatt lead the hotel industry toward sustainability and diversity. The company's sustainability, diversity, equity, and inclusion efforts are impressive and global. Hyatt Hotel Group's recent changes have enhanced the company due to its adherence to its goals and principles. Hyatt has taken financial and COVID-19 measures. Sustainable practises, technological investments, and diversity and inclusion position the organisation for long-term success in the changing hospitality business. Hyatt must continually evaluate its transformation programs to ensure they meet its strategic goals. Strategy and change show Hyatt Hotel Group's commitment to sustainability, diversity, equity, and inclusion. Structure, culture, and goals are guided by these concepts, increasing performance. These efforts benefit society, the environment, and business, so the Hyatt Hotel Group should emphasize them. The Hyatt Hotel Group has adjusted strengthen its organization, culture, and business. Its sustainability, diversity, and growth efforts have raised ESG scores and employee satisfaction. COVID-19 has shown the necessity for organizational flexibility and resilience. Thus, Hyatt must maintain a sustainable and inclusive environment while overcoming external challenges.
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