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INTRODUCTION
The purpose of this report is to provide a critically evaluation and analyzation of the project management as according to the Association of Project Management (APM), Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. The project as according to the website www.managementstudyguide.com, is the activity to meet the creation of a unique product or service and thus activities that are undertaken to accomplish. The project which is introducing the French patisserie in our local community in Digos city, Davao del Sur, Philippines. Moreover, the project will also include the renovation of the café owned by my best friend, to redecorate the café with a French decoration to offer French experience for the customers. The project deliverables which is according to Spacey (2017) is the tangible or intangible item that is delivered to the customers as part of a project; is the French patisserie which are the basic ones like the croissants, pain au chocolat, cakes, tartes, crepes, waffles, pancakes and macaroons. In addition, to offer the customer and excellent service of French experience inside the café. The project manager of this project will be me. The project manager assumes all the full responsibility for successfully initiating, designing, planning, controlling, executing, monitoring and closing a project. Therefore, I will be managing and have a constant monitoring of the project while I am in the Philippines, in addition, with the help of  my best friend who owns the café and my aunt who has capabilities of doing the baking, although I decided to send her to do a bit of  culinary education or training for a week  to be able to bake the patisserie well. I decided to introduce this patisserie to make it more acceptable to the customers since they are not yet totally familiar with the foods although it’s a booming city now. The project is entirely my idea after my constant observations that every time I go to the Philippines people are totally not  knowledgeable every time I mentioned French patisserie to them which was proven right when I couldn’t find top ten cafes in Digos city when I did researched online, instead its filled with Top Ten Restaurants  with a bit of cafes. According to TripAdvisor the top 10 ten restaurants in Digos City are the following:
1.  Mers – Filipino, Asia
2. Denise city light café- Italian
3. Santos Barbeque and Lechon Manok – Filipino, Asian
4. Greenwich – Filipino, Italian
5. Hab-Hab Kitchenette- Chinese
6. Takashi Japanese Restaurant – Japanese
7. Taters American Snacks – American
8. Café Canary Home of Brick Oven – Italian
9. Ramyan Kambingan – Filipino, Asian
10. Demi’s Coffee – Filipino, Italian
Based on this research I did online it gives me more confident to proceed the project since competition is very low, in addition, it will give opportunity to the  people in our city to have  knowledge and experience about foods that are not familiar to them. It shows proof that our city is predominantly dominated by Japanese, Filipino, Chinese and Italian restaurants respectively. Our project team as according to the website www.stakeholdersmap.com, project team is a temporary team created to deliver a project. In our project, the project teams would be me, my aunt, my best friend, and the people who would do the decorations and the people who will provide the materials we needed to make the patisserie.
The project will start on January 02, 2019 while I am still in the Philippines and I will stay for almost a month to manage the plans myself. This is only a short project to the life span of the project is only 3 weeks. The following are the stages of our executions of the project:
1. The first thing I need to do is to have a face to face conversation with my best friend who owns the café and my aunt who will do the baking. We need to conduct a meeting and discuss the project although we had made agreements already through phone call it is very important that they have the right information’s and awareness about my plan regarding the project. Furthermore, it is also fair enough that both will share their ideas and suggestions since they are the one’s living in the Philippines, so they have more inputs and ideas about  the risks, the advantages and the even competitions.
2. When the project has been agreed on all sides, we can discuss the planning of the different stages of doing it. My plan first is  to send my aunt to do a one week training in a pastry school in Davao city while me and my best friend will start the planning of redecoration and repainting of my friend’s café. Furthermore, my aunt can also provide people who can do the wall painting and decoration as she knows some people who are able to do the jobs.
3. Then will contact some supermarkets or suppliers who can provide us with the ingredients and materials that we need in baking. Moreover, it is also good for us to have better options on which supermarkets can offer us the best price for us to save money.
4. Then we will discuss the budgeting in all aspects of the project that has to deal with money like salary for the people who will do the decoration and painting, budgets for the ingredients and for the things we need for the decorations.
5. After a week of my aunt training, in addition of having all the ingredients and all the stuff we need. We need to have the certificates from the Bureau of Food and drug to make sure that all the ingredients are good and to meet the allergy requirements since it’s the first time in our village. Then we start the painting of the wall and decoration, in addition, after we had gathered all the things’ we needed for baking we can start the baking in a small portion since it’s the free testing for the customers. Moreover, we can start to conduct a free testing to some customers while we provide the ingredients for allergen advisory for the customers to make sure the customers health hazards is been considered. In addition, to ask for feedbacks on which area we need to improve. We also want to introduce the project on social media platforms like Facebook, Instagram and Twitter since most of the people in the village are now using social media particularly the millennials.
6. When everything is done then we will start to open introduce the patisserie to all the customers and deliver the best
French experience to the customers. We will also conduct the monitoring and controlling of the project through customers reviews and to make sure that the risk are controlled and monitored.
7. When the project is all done, will close the project.

PROJECT SPONSORS, STAKEHOLDERS AND SCOPE
The Project Sponsors is the person or group who own the project (Malsam, 2019). The project sponsor is responsible for making aspects of the project, from initiating and ensuring the success to approving and establishing parts of the project. In this project, the main sponsor is me and my best friend who owns the café. While it is my whole idea to introduce the project in our village and being the one who will provide the financial matter of the project. My best friend also has a big part of the project as it is in her café that the project will be done.  However, I will be hands on in the project and will be running managing and doing the monitoring and control of the project while I am in the Philippines and even making sure that all the requirements are meet and to make sure that the project will be successful. According to Landau (2017), A stakeholder is either an individual, group or organisation who is impacted by the outcome of a project. They have an interest in the success of the project and can be within or outside the organisation that is sponsoring the project. The following are and the stakeholders of the project and the impact of its stakeholders on the business:
· Myself – Since its my idea and being the one who will provide the finances of the project, I will have a big impact on the project and it the project will have a big impact on me too whether it will be a success or a failure.
· My best friend – My best friend will have a big impact on the project too for she is the one who provide place where the project will be done. She can also provide more inputs and information’s on how to introduce the products as she is the one who has more experienced.
· My aunt – My aunt is also a major stakeholder for she is the one who will do the baking and more on providing services. It will depend on her too whether the patisserie we want to introduce will like by the customers.
· The painter and decorator. – These persons will have big impact too as they will provide the decorations and wall painting of the café to make sure the customers will have the French experience and to make café look presentable for the customers.
· The customers – The customers are one of the major stakeholders for they are one who will buy the products. They can have negative and positives impacts for the business too. The customer can also define where the project is successful or failure.
· The Bureau of Food and Drugs – This agency of the government also have impact on the project and the certificate that they will provide to the project will have a good benefit for the project as it helps customers to be aware of any allergies risk.
· The social media platforms – Social media will have big impact on the business as it can help spread the deliverables of our project which is the patisserie and the experience our project offers.

THE SCOPE OF THE PROJECT
 A Project scope is the part planning that involves determining and documenting a list of specific project, goals, deliverables, task, cost and deadlines. Below is the scope of the project:

THE PROJECT SCOPE 

	Project Name:
	Introduction of French Patisserie in Digos Ctiy, Philippines and Repainting and Redecoration of the Café.

	Project Objectives:
	The Objectives are the following:
· To open the people in Digos city about French Patisserie which is not familiar to them and no knowledge about. 
· To prepare the people and the city of French and other European delicacies.
· To provide the people in our village French experience which is very new to them.

	Project Deliverables:
	· French Patisserie (cakes, croissants, pain au chocolat, tartes, waffles, crepes and pancakes.
· French experience and atmosphere of the Café.

	Project Milestones:
	· [bookmark: _GoBack]The meeting has been done already and everyone has been aware about the project and its objectives and goals. As of now, I am searching online the best pastry school in Davao city and had been in talk with the people who will do the painting and decorations. I discussed to them already my objectives of the project so they have better understanding. I had made a visit on the café as well where we launch the project and had gathered some information’s and I have been in constant communication with my best friend through phone. My aunt lives in my house so we always have constant discussions about the project. We Already made some visits in the supermarkets and asked for prices regarding the ingredients, however, we haven’t choosed the best one yet. Regarding the repainting and decorating, we plan to do it next week and my aunt to start her training. We plan to start the baking by 13th of January and do the free testing on the 14th of January. After the testing we will conduct the proper introduction of our deliverables in 15th of January before I go back in London which is on the 20th. Moreover, we plan to apply for the certificates after she finish her training.



	Project Requirements:

	· Money/Finance
· Certificate 
· Training
· Customers



	Project Team Members:
	· Maricel Purok – the project leader
· Renilyn Dupalo – Café owner
· Editha Aquel - Baker
· The wall Painter and Decorator
· The employees (the server)

	Project Budget/Finance:
	· £6,000.00 which is equivalent to 396, 000.00 in Philippine Pesos. The budget will be divided to different parts like the budget for training, the materials needed for pastries, the legal requirements and salaries of the employees and the painter and decorator.

	Project Feedbacks:
	· All parties have agreed with the project and decided to pursue the project and have clear insights about the project and everyone has been clear about the risk and what would be the best options in case it the first project won’t work.



The chart above is the summary of the scope of the project that we will do in the Philippines and below is the Gant chart of the Project:

THE GANTT CHART



TOOLS OF THE PROJECT MANAGEMENT
In project management using the tools are very important for the project success. In every stages of the project each tool is very useful. The following are the different tools being used in Project Management:
· Stakeholders Analysis – According to Thompson, a stakeholder analysis is an important process that successful people use to win support from others. Managing stakeholder helps to ensure that their project succeed where others might fall. There are four key benefits of using stakeholder analysis and these are:  
1.  Getting your project into shape - |t is important to have and use opinions of powerful stakeholders especially if they have more knowledge and experienced regarding the project. They can have more input which can improve the quality of the project.
2. Building understanding – By having good communication, you can be sure that the stakeholders understand well the project and objectives of the project. By means of this they can actively support you when its needed.
3. Winning Resources – a powerful stakeholders can help you win resources (Thompson). It may be through money, time and people. This makes it more likely that your projects will be successful. 
4. Getting Ahead of the game – Understanding your stakeholders can help predict the future of the project through the reactions of the stakeholders. This help you to have plans that will more likely get the support of your stakeholders.
In our project, the stakeholders have better understanding to since we have known each other for a long time.  Except for the customers who will have a major impact on the project as they can define the success and failure of the project and its sustainability. 
· Risk Management – According to the Association of Project Management, Risk Assessment is a process of that allows individual risk events and overall risk to be understood and managed proactively, optimising success by minimising threats and maximising opportunities. It is important to have a in-depth understanding of the risks of the project as theses things can be unpredictable, so to have a second options is important when things don’t work as planned. It is also very important to conduct control and monitoring on every steps of the project to be able to recognise, analyse and take actions or plans on how to solve the problem when risk emerge and to have an immediate initiatives or actions when a problem occur . According to Haque (2017) the 5 techniques in risk management are the following:
1. Identify the risk – It is important to identify the risk that may bring negative effect to a project. By identifying the risks it can answer questions like what may happen, why and how it will happen, what are the chances of making it happen and what are the consequences.
2. Analyse the risk – In this stage, the consequences of risk is 
calculated and understand the nature of the risk and its impact on the project goals and objectives.
3. Evaluate the risk – This the stage where you sort out the risk from greater to lesser ones. This time you can focus on the risk which has big impact on the project.
4. Treat the risk – In this stage you have better plans on how to treat the risk where you make a mitigation strategy, contingency plans and preventive plans (Haque,2017)
5. Review and Monitor the risk – After you had done the treatment of the risk, it is very important that you have a constant monitoring of the risk to make sure that the actions Implemented work of not. If the risk is managed properly, it will promote sustainability to the project.

· Financial Analysis – According to Touvila (2019), Financial Analysis is the process of evaluating businesses, projects and budgets and other finance-related transactions to determine the performance and suitability. Typically, financial analysis is used to analyse whether an entity is stable, liquid or profitable enough to warrant a monetary investment. Finance is major requirements in every project as no project can be done without money. Every action in the project requires money so a good budgeting is necessary. In 
· Communication Methods – Communication is a critical factor in project management, in addition, a poor communication may lead to the failure of a project. Having a good communication by devising different ways of communication can help fill the gap of communication between team members or stakeholders. It is very important that each information needed would be address to the right person as some information is not necessary to all stakeholders. An example, with financial matters, the painter and the decorator doesn’t need to know about the finance information or the even the budgeting. The communication methods being use in our project are the following:
1. Phone calls – this is the one we use regularly especially when I want to have a quick respond from my best friend and if there is any decisions that needs to be done and even to other stakeholders.
2. Emails – we used this communication method when the decision is not urgent and if there is more information I want to elaborate more.
3. Face to Face communication – This the most important communication being used as its show’s emotions regarding the project and direct physical contact to the stakeholders especially that I am away most of the time. This is also very relevant when I want to hear more of their sides regarding the project and to hear more suggestions and ideas from the stakeholders. 
BENEFITS OF PROJECT MANAGEMENT
According to Daniel (2011), Project management refers to the act of organising, planning and managing resources in order to successfully complete specific objectives and goals. Project management is essential to achieve success to every project. The following are the 5 Benefits of Project Management:
1. Better production efficiency – Project management build a road map to avoid potholes that hinder you from working smarter. It is the key to production efficiency since it ensures completion (Daniel, 2011).
2. Increased customer satisfaction – A proper management can result to customer satisfaction due to the efficiency and good quality of the deliverables
3. Better Flexibility – Better flexibility is important within a project due to the effective strategy being provided.
4. Helps control or minimalize the risk – With project management the risk can be anticipated or be controlled
5. Saves Money – Project management can help saves by avoiding spending the money through unnecessary expenditures.

CHARACTERISTICS OF PROJECT MANAGER
A project manager must possess good characters to be able to manage the project properly and to have good relationships with stakeholders. Barry (2019), provides the Top ten Qualities of a Project Manager and these are the following:
1. Inspires a shared vision – An effective project manager is often described as visionaries who thrive on change and being able to draw new boundaries. Visionary leaders enable people to feel they have a real stake in the project.
2. Good communicator – To have the ability to communicate is one of the most important characteristics of a project manager. Project manager should be able to communicate the clear goals, responsibility, performance, expectations and feedbacks.
3. Integrity – Leadership based on integrity represents nothing less than a set of values others share, behaviour consistent with values and dedication to honesty with self and team members.
4. Enthusiasm – It is important for leaders to have a can-do attitude and who are committed to the goals and express this commitment through optimism. A project manager should be confident and have optimistic expectations.
5. Empathy – Empathetic leader should have ability to understand the feelings of its team members.
6. Competence – A project manager should have the ability to challenge, inspire, enable, model and encourage its team members.
7. Ability to delegate task – For a project manager to demonstrate trust in others through actions and how much people to participate as trust is an important element of a project manager.
8. Cool under pressure – A project manager who can handle pressure considered stressful event as an opportunity to influence the outcome of the situation.
9. Team-Building skills – A team builder project manager is a strong person who provides the substance that holds the team together in common purpose toward the right objective.
10. Problem-Solving skills- A good project manager is expected to have an excellent skill to solve problems and have creative response to her-and-now opportunities.
ORGANIZATIONAL STRUCTURE OF THE PROJECT
According to the website www.projectmanagementskills.com, Organisational structure refers to the way a company or organisation is set up. It is usually that shows groups or functions report within the organisation. There are types of organisational structure and these are: Functional organisational structure, Project based organisational structure and Matrix organisational structure. In our project the organisational structure we can apply is the functional organisation structure which is shown below:

PROJECT MANAGER


CAFÉ OWNER
DECORATOR
PAINTER
BAKER



ASSISTANT PAINTER
ASSISTANT BAKER
B
WAITRESS

DISHWASHER


CLEANER




THE PROJECT LIFE CYCLE
The life cycle of our project is the sequence of the cycle are determined by the management and various other factors like the needs of the organisation involved in the project, the nature of the project and its area of application. Below is a diagram of the life cycle of the project:


EXECUTION
CLOSING
PLANNING
INITIATION



I initiate the plan through    Face to face meetings       After the training, the baking    The termination 
phone calls.                           with stakeholders                will start                                          of the project                                                             
Share my ideas and goals   Planning on how things done  Painting of the wall  and      
Explain the project               Hiring of how many people      decoration            
Description                           needed to do the task and          Free testing for the customers  
Discuss the financial            the budgets needed, in addition     Serve the Patisserie to the 
 Matter                                  on applying for legal requirements     customers
and the hiring of people                                                                    Monitoring and Control of
to do the task                                                                                       Project

THE EVALUATION OF THE PROJECT
My evaluation with the project is even though it is not a big project, however, there are still lots of factors you need to consider. In managing the project it takes lot of focus and considerations and constant conversations with the stakeholders of what might be some changes, on the other hand it is also very important to have flexibility when there are some emergencies or changes of plans. Furthermore, it is also very important that I have my aunt who I can trust when I go back to London. She will be the one who will continue to look the project and making sure how will it be more successful. In addition, she already suggested that if this one work we will introduce another types of foods to the customers since we all noticed that people in our village is now welcoming to the other types of foods.


SWOT ANALYSIS
	            STRENGTH
Very low competition
Economy of the city is booming
First ever French café in the city
People in the village are now welcoming to other type of foods

	                     WEAKNESSES
New taste for the customers
Not enough awareness of the foods
There is not enough people who has knowledge of baking the patisserie.



	           OPPORTUNITIES
The café will be the first one to introduce the French patisserie to the people in our village.
Social media can attract customers who are in social media.
The café can help people in the village be open to other foods which are not familiar to them.


	                   THREATH
People might not like the new taste
The project might fail and we lost money
There might be bad reviews about our deliverables.








CONCLUSION
Project Management is very important in executing a project when executing a project to meet the objectives and goals of the project. Project management is important as it helps to understand the objectives, goals and the project deliverables. It also help to have a realistic project planning. To have a proper management of the life cycle of the project from planning, executing and even controlling and monitoring of the project is necessary for its success. A project scope is very helpful for stakeholders to have a well- defined description and objectives of the project. As project management has different tools and its tools plays an important role for project success. It is necessary to have a full understanding and in- depth knowledge when it comes to project’s stakeholders, finances, risk management and communication. Stakeholders have big impact on the project so to have a better understanding about stakeholders is necessary. Finances is very important in a project too as everything that project will do requires money. Risk management is vital in controlling and monitoring the project and making sure that it won’t fail. While communication is very important for the reason that a bad communication between each stakeholders can result to a project’s failure. It is also necessary that a rights information’s are delivered to its specific stakeholders as not everyone have same interest with specific information’s. 
The success of the project depends on the project manager, it is very important that a project manager has the qualities of a good leader like integrity, confidence and a strong well to lead a team. Although, each individual’s in a team have different personalities, a good project manager should know how to communicate well and have understanding to its team members. In addition, project manager should have the right understanding of project role and descriptions and its importance to be able to explain each team members responsibilities.
Finally, as its projects has its own strengths and weaknesses, it is vital to have an evaluation and to a have better understanding of the situations to be able to come out a realistic planning of the project and to come out some better options when things don’t work out as plan.
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