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[bookmark: _yb10f6dgvnzy]Introduction
Workplace management is defined as the method and approach used to administer the functioning of the workplace. It concerns arranging the task of the office staff and helping in making sure that the workplace runs smoothly. Workplace management assists teams and organisations to develop productivity efficiently. Representatives of companies can assign this technique to expand the workload to perform project and organisation purposes. The aim of the study is to evaluate the management theory that will be used by the Pizza Hut Brand in order to understand the infrastructure of the chosen brand. The essay will analyse the various factor, which is responsible for affecting the management theory. 



[bookmark: _3cxnbvj3itpc]Overview of the brand 
Pizza Hut is one of the largest Pizza restaurant companies in the world. The company operates a chain of restaurant across the United Kingdom that provides a variety of pizza and other items.  The first pizza hut restaurant in the United Kingdom was opened in Islington, in the year 1973, with the only motive of fulfilling the nation carving for the pizza. The report will mention the food retailer in the United Kingdom “Pizza Hut”, the largest restaurant that serves different varieties of pizza. Pizza hut UK has around 7,574 employees working at the restaurant. Pizza hut revenue is expected to increase at a compound annual rate of 3.2% to  £3.5 billion over the five years from 2022 to 2023, including calculation revenue growth of 0.4% from 2022 to 2023, when the average profit margin is set to be 8.7% (Nasir et al., 2022). There are 543 pizza hut stores in the United Kingdom in the year 2023. The country with the huge number of pizza huts located in the UK is England which consists of 483 stores, which is about 88% of all pizza hut stores in the UK. 

[bookmark: _8z9c81vp84iz]The management theories used by the brand
The theories used by the brand are the scientific management theory and the Behavioral management theory. 
Scientific management theory: The idea was developed by Fredrick Taylor, he believed that scientific method of management creates more productivity. The theory helps to enlarge an organisation's level of task completion through scientific, mathematical and engineering analysis. (Taylor, F. W. ,1911). The scientific management theory is associated with the explanation of management. The theory can be tough as employees are considered machines. Though, Henri Fayol thrives in the six roles of management, which bring the humanistic approach to the understanding of scientific management. With the help of this role of management, Pizza hut company applied this theory in managing its employees during the covid-19 (Yuldashev, 2020). Though because of the lockdown, not only pizza hut but all the companies got shut down. At that time the employees were not able to work, however, Pizza Hut came out with a good plan and strategies which provide the employees to work from home only. This plan has led to overcoming the loss that happens at the peak stage of covid-19.  

Behavioral management theory: The concept of behavioural management is about acknowledging the idea that managers should follow human, or workers' needs within an organisation. The behavioral management theory had a huge influence on learning organisations because it creates a new view on how executives come into learning organisations. The behavioural management theory is also called the human relations movement as it talks about the human extent of work. Behavioural theorists consider a well understanding of human behaviour at work for instance: rivalry, encouragement, and better productivity. Many theorists contribute to the development of the theories of behaviour management. The behavioural approach in management and classical leadership vary in that classical leadership theory concentrates on employee achievement (Schermerhorn et al., 2020). For instance, pizza hut company was dealing with low collection to overcome these situations, the manager focused on encouraging the employees for increasing the production of the company. Example: To encourage the employees, the manager implemented a system of rewards and incentives for those who increased their productivity. The rewards included bonuses, gift cards, and public recognition.
The main purpose is to enhance the company's revenue. with including a better measure of behavioural management theory by dividing the position of the employees to be safe. 


[bookmark: _t4e0k4h5wf2o]Advantages and disadvantages of each management theory
Scientific management theory's advantage is increased production:  The scientific management theory is accountable for increasing production as it focused on the balanced development of business functioning. There is a beneficial collaboration between the manager and the workers and thus increasing teamwork can be achieved. The agreeable relationship between the management and workers helps in the creation of the organisation. 
Values of production decreased:  with the advancement of technology in the production of goods increases productivity. Afterwards there increase in the large amount of production, with it will reduce the per unit cost of production (Merkle, 2022). Scientific management theory's disadvantage,
need large capital: The theory needs an investment of large capital and analyses as an overpriced structure. The foundation of work-study, drafting administration, and instruction of workers all need money.
Management takes control: The management takes all responsibilities linked to the control and planning of workplace tasks. Thus, the manager absorbs control of the employees which leads to bringing the absence of creativity.  

Behavioural management theory advantages are that the leader can absorb and choose what steps they wish to apply to become the sort of leader they describe to be. It enables leaders to be flexible and adjust based on the situation. It assists to regulate the leadership styles of managers and team leaders. It also helps managers to decide how their leadership style influences their relationship with the team and advance assurance toward business motive.  It mentors’ managers to search for the correct balance between different leadership styles and assists them to determine how to act in different situations (Ajzen, 2020). Behavioural management theory disadvantages are the theories are learning methods that take time and it does not guarantee that they will always be successful.  Individual unfairness could impact a manager’s judgement as they are anticipated to make free decisions and acknowledge different situations differently. 
[bookmark: _agnkxo6ixsf4]Nature of conflicts in the brand
According to Kapferer and Bastien (2012), brand conflict refers to "the tension between opposing brand messages that arises when two or more brands occupy the same space in the mind of the consumer." This conflict can arise due to a variety of reasons, such as brand similarity, overlap in target markets, or differences in brand positioning.
Pizza Hut are confronted with conflicts as in any organization. Some of them are being unable to compete with modern times: When it comes to new innovation pizza hut was very slow. In the year 2018, pizza hut was the only chain which belongs to Yum Brands until now operating its own delivery services although a glossy new partnership with Grubhub, the third-party delivery app that multiple millennials and urban youth make use to food (Peeroo and Mooznah, 2021). Much later pizza hut backed down, but it asserts on utilising its own delivery operator to set down pizzas that were ordered through the Grubhub app.
Also, there is falling out of favour which can be explained in this scenario, before the lockdown in March 2020, there was a high trend of ordering a pizza from the best national chain to be delivered to every house.  During the peak of the pandemic, people were ordering and devouring pizzas at an amazing rate. It was higher than the moral because of the non-contact delivery and the freshness of having a hot meal that does not require to make at home (Claes, 2019). At present, the restaurants in each state are restarting and there is no way that people are more into pizza than before. The pizza chain is continuing to fail out of favour with the customer. 
Devour stores are closing but not continuing as take-out fastly: Devour restaurants are completely interested in around 9% of Pizza Hut’s sales. In 2019, Pizza Hut declared it would be closing 477 stores over two years, changing them to the express location. This was a good beginning for the slumping chain. 
[bookmark: _mup8dhpnwq8w]Conflict management theories and methods that have been relied on by the brand
Contemporary management is a modern method to administer a business and elaborate tasks such as observing, planning, and decision-making. This method tries to set up aims that range with the interest of stakeholders varying from traditional shareholders to staff members and customers. Contemporary management teams depend on their assessment of human behaviors and environmental factors to produce a well-organized workspace (Griffin, 2021). There is some method of contemporary management that has been relied on by the brand. Use of technology; one of the most evident methods of contemporary management is the use of technology. Innovative software can utter many activities, from generating schedules to recording the employee's performance. Granting management teams efficient staff workflows and increasing productivity in a method like never before. Although contemporary management depends on technology, it is essential for organisations to identify their limit and acknowledge them suitably. For instance, even though machines are important for producing plants, companies act in routine maintenance to secure the durability of the machine and make suitable repairs. 

Significance of company culture: contemporary management emphasises company culture higher than traditional models (Chioncel et al., 2020). This is because of the expanding demand for talent and staff and the appeal for a humanised work environment. By producing a culture that ranges employee choice and customer expectations, organisations can develop their comprehensive reputation. For instance, a contemporary manager perhaps advocates for staff to continue a better work-life balance that helps them to avoid the exhaustion that is widespread in their industry. Another internal feature of company culture is variety as employees frequently desire to work for an organisation that identifies the experience of employees from different backgrounds. 
Enhancing flexibility; Aspects like globalisation and modern technology contribute to the business environment. A company can experience a change in the case of transferring market trends to unexpected cyber-security attacks, needing management teams to create fast decisions utilizing the details they recently have (Sainatha et al., 2020). Leaders highly depend on confidence to make employees and customers comfortable with these decisions. 

Resolution strategies that have been developed by the brand to resolve the conflicts
Pizza Hut social media strategy: Pizza Hut go through from lack of appealing and extensive audience on social media. While the student has arranged a solution to handle the difficulties faced by the Pizza Hut. The people can download the complete Pizza Hut digital marketing. But it will take time to catch up with the digital marketing investment. Both Dominos and Papa Johns created higher than 58% of their order through digital challenges, although pizza hut is about 54 to 57% according to the president of Pizza Hut (Nasir et al., 2022).  moreover, development is clearly being put together and it is having a good impact both in sales and in customer approach. Pizza hut is also spending highly to advance its loyalty program. Now many of Pizza Hut’s sales come directly from its app or website, both of which produce an extent of first-party data the company utilises in planning and campaigning.  For instance, Pizza hut can disclose even if a particular customer has placed an order in the last 25 days, then market to that person properly (Permatasari et al., 2021). Pizza hut commonly adheres to its own web or app to recapture current customers and depend on TV or open web display to stay front of mind with less often customers.  
Product strategy: Pizza Hut is one of the most famous pizza chains in the world. Mostly known to perform experiment and advance new products.  The product of Pizza Hut cover meals such as pizza, pasta, Italian-American and many more. The company advance the “The Natural Pizza” which comprises natural ingredients and was sold in different regions. Pizza Hut develop a new pizza named “Space food” that delivered pizzas to the international space station which was vacuum secure. The main combo adds custom make a feature where the customer can select the toppings, sauces, and ingredients (Teoh et al., 2021).  
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Conclusion 
The essay has mentioned workplace management in which many theories have been included to make it easy to study management. The essay has discussed aspects of the theories which has played an important role in making strategies for the Pizza Hut Brand. It has also explained the advantages and disadvantages that the theories of management have over the brand. The report has included the factors that are responsible for making the internal conflict in the brand as well as it has provided the methods that are fully dependent on the brand. The report has included the many strategies that have been developed by the brand to solve the conflict. 
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