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The marketing plan would be created for Marriot hotel which is going to introduce new category of foods and beverages in their menu that is, vegan foods. This idea would be introduced in Warsaw, Poland. This region is selected because the city is known as the top vegan friendly across Europe along with becoming an epicenter of dining based on plants. The purpose of marketing plan is to undertake the marketing analysis of this new idea to ensure the sustainable utilization of hotel’s competition position in the market towards the promotion of new product (Parkin and Attwood, 2022).
	Strength
	Weaknesses

	· Marriot has obtained 21st position in terms of creativity & innovativeness in the world.
· Customers being most loyal across the globe (Dhir, 2019).
· Follow rules & regulations appropriately while delivering quality services.
· Vegan food is considered as the single food providing for essential nutrients.
· Partnerships with biggest brands of the world like Alibaba.
· Marriot is a market leader providing the opportunity of economies of scale.
	· Employees are getting suffocated because of strict rules & regulations followed by the hotel.
· There are number of instances where the company has not followed the law in a required manner leading to its negative marketing (Trang, Lee, and Han, 2019).
· Data held by the hotel has not fully protected which have resulted in leakage of customer’s personal details.

	Opportunities
	Threats

	· Hotel has an opportunity for diversifying its service portfolio for attracting more customers.
· Provision of customised services would be helpful in differentiating the brand along with providing competitive edge.
· Changing demographics provides for an opportunity to reinvent the services for the fulfilment of youngster’s demand.
	· Stiff competition from established brands (SWOT Analysis of Marriott. 2022).




Vegan food should be promoted based on its nutritional value along with using customer loyalty to attract health-conscious customers.
Hiring IT professional would be helpful in ensuring data protection at a higher rate. Also, there must be incentives for employees following rules & regulations appropriately to avoid the problem of suffocated employees (Jung and Jang, 2019).
Vegan foods provision is one of the ways through which services portfolio can be diversified. Also, it would be useful in differentiating brand from others.
Product differentiation and innovative service portfolio is one of the methods to win against competition.
Political: The political factor possibly affect Marriot involves international relations of US government with other nations.
Economic: The economic factor possibly affect Marriot includes rate of economic growth, stock market collapse, high exchange rate for US dollar against other currencies, etc.
Social: The social development of the world’s society has resulted in increased willingness of people towards travel.
Technological: With the advancement of technology, the online accommodation facilities such as Airbnb has come up giving threats to existing hotel companies because of their low cost of operations resulted in lower room rates (PESTLE Analysis of Marriott International. 2022).
Marriot should choose a country, for the introduction of its new idea (vegan foods), with whom the US government has good political relationship. This would eradicate several hurdles associated with governmental interference while expanding business to that country (Ye and Mattila, 2022).
The increased enthusiasm of people to travel must be considered by considering the destination which is highly demanding among tourists.
Country with whom the US government having poor relations should be avoided at first hand while choosing the geography for expansion.
Country with higher economic growth rate, booming stock market must be chosen as a location for expansion or introduction of innovative products (Andreeva, 2021).
Newer or advanced technology must be adopted to produce Vegan foods to lower down its operating cost and accordingly, offering the product at lower rates.
Management of Marriot intends to make use of range of effective marketing strategies to facilitate creation of awareness regarding the vegan foods’ availability in the hotel’s menu. The major focus of the hotel is over health-conscious customers.
Product: Marriot being a hospitality concern manages broad range of resorts and hotels where the hospitality services are offered which is divided into 3 major segments actual, core and augmented consisting of different services such as hospitality management, hotels, resorts, lodgings, etc. The major source of revenue for the company is through its core product which involves hotels for the satisfaction of needs & wants of the customers (Tomova and et.al., 2019). Now, the brand has decided to introduce the vegan food options in their menu card at their Poland based Warsaw outlet.
Place: In general, Marriot is enjoying global presence with its operations being spread to 110 countries and Warsaw, Poland is one of this. In Poland, there is a rising trend for vegan food option available within the menu due to the travelers or inhabitants of this region are demanding dining services entirely based on plants. Marriot will adopt mic channel strategy for distributing its vegan foods across Warsaw, Poland to facilitate provision of services in a speedy manner (Dilek and Fennell, 2018). Marriot will also go for opening its franchisees specifically meant for distributing vegan foods.	
Price: Prices at Marriot are determined by considering number of factors such as competitor’s behavior, changing situation in the region, demand from customers, coverage of cost incurred for the promotion and maintenance of brand name, etc. However, the hotel is always concerned about the value along with satisfaction of quality framework. Further, it is noted that premium pricing strategy is used while targeting upper class premium customers of the hotel (Marketing Mix of Marriott – Marriott Marketing Mix. 2021). For vegan foods, the competitive pricing strategy will be used.
Promotion: Innovative services are offered by hotel for the maintenance of customer loyalty such as free vacations, gifts, and merchandise for frequent customers. Several high impact advertisement campaigns have been launched till date for targeting a particular group of customers for enhancing brand awareness. Hotel has created website which is showcasing each of the hotel’s product & services. Also, the advertisement campaigns are run at social media sites of the hotel for attracting new customers having preference for vegan food.
Marriot provides number of additional services to the travelers accommodating themselves at Marriot such as mobile room keys, facial recognition during check in and check out, free escorting services, etc., With these services and many more, customers feel they are getting more than what they have paid (Tomova and et.al., 2019).
The hotel has linked its services with other business’s products like on using their services, the customers get discount of home care products of several brands up to the proportion negotiated. This is possible through hotel’s partnership with number of world’s brand.
Also, making use of a particular mode of payment or provider of financial services, the customer gets discount on final payment.
For the development of visitor engagement, Marriot will make use of digital marketing tools where they will showcase their products or services and upgradations in them (Jones, 2022). For instance, posting of pictures or video of travelers depicting their experience at hotel over social networking sites, etc.
The Chabot will also be developed to ensure continuous communication with current & potential customers.
Google Ads will be developed for vegan searches to directly target vegan lovers. Also, the vegan foods & beverages offered by Marriot will be displayed over the 100% vegan business’s websites. Further, the company’s website will also showcase its new product that is “vegan foods” to increase awareness among vegan lovers.
Tempting ads will be posted on social medias like Instagram, Facebook, etc. to attract young & health-conscious audience (Zhao, 2020).
An individual popular for healthy lifestyle will be hired for promoting Vegan foods offered by the hotel.
Reviews of customers who have already visited will be shared through Hotel’s websites.
The vegan foods must be offered in integration with other food items, so that the other food options available within the hotel’s menu could not be undermined.
The social media ads must be self-explanatory in terms of whom the hotel is targeting and what benefits does the customers would be having after consuming vegan foods (Molina and et.al., 2021).
Through the above report the following marketing plan challenges has been identified:
· Expanding the vegan foods to other countries where such foods & beverages have less preference (Sufi and Ahmed, 2021).
· Training to the marketing team with regards to dealing with different customer groups by promoting vegan foods and ensuring best possible ROI is considered as a challenge
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