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In a summary, the present project assisted me in learning about Vodafone's organizational form, character; what effects leadership effectiveness, cohesive motivation theories with collective dynamics can have on the organization.
This can be accomplished by creating an effective organizational structure and welcoming, challenging atmosphere.
Being in the wrong job can lead to disappointment, dissatisfaction, unproductive teamwork. Excessive effort is put in for little gain. Belbin values ability: encourages the development of personal talents that are founded on authentic practices (Belbin, 2000).
The strategies of Belbin and Tuckman enable various project groups to use all necessary resources to improve efficiency, raise firm outcomes, breaking the trend of static operation.
This project is focused on Tuckman’s Team Development Model and Belbin’s Team Roles; how they can be implemented to help Abdul and his co-workers to get over the obstacles they are facing in their work environment.
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The purpose of this report is to reach an answer for a multifaceted case study suggested concerning the bad start of the project for Vodafone, UK, which is supposedly affected by lack of support, communication, teamwork, staff absenteeism; causing the company to fail to complete the project tasks, depend exorbitantly on the project workers, resulting with some of the staff planning to resign. As a result, more employees should be employed in the upcoming days. According to the circumstance, Abdul has acknowledged complaints about the team's lack of communication. It’s suggested that this project establish good,  effective communication to improve the team's success. Abdul might come up with a model of communication that appropriately addresses the lack of connection problem.
This report will look for one of the most popular teamwork methodological approaches, such as Tuckman's, as well as Belbin's Team Roles Model and apply some of these techniques to create a high-performing, effective team.
The current study will look at The Impact of Effective Teamwork in the telecommunication company and how to develop an Effective Team utilizing the existing concept, as well as what types of roles are required to build a productive, integrated team.
In this scenario, Tuckman's Five Stages of Teamwork will be used to develop an innovative team, Belbin's Team Role Theory will be used to determine what sort of individuals are required to produce a fulfilled company.







[bookmark: _Toc97128412]What defines a team?

According to the research, collaboration is considered as a collection of more than two people who work with each other to attain a common goal, adjusting, collaborating to complete the duties (Flin RH, 2018).
The required distinctions between a team and a group are that a team is official since it normally originates via an institution, has a restricted number of persons, recruitment is extremely essential, management could be divided, cycled. Inside a team, participants will almost always strive to achieve a decided goal/outcome (Morgan, 2017).

Figure 1.
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Source: (Belbin, 2000)

What factors influence effective teamwork?
The major elements to achieving effective teamwork involve the right environment, work equipment accessible, having efficient, consistent governance that understands how to evaluate and acknowledge participants, having a decent work, people who are part of it with the accurate expertise, versatility of employees to develop a decent connection with the rest of the team, having the same mission at implementing tasks with the prime goal, good crisis management.
Conforming to Tuckman's (1965) five-stage model, it's indeed critical for a team to reach great coordination, excellent interaction, gratefully acknowledge what is accurate and what doesn’t, unification among individual people when confronted with difficulties; the ability to gather skills when needed to produce the desired outcomes (Tuckman, 2010).
It’s remarked to this discussion that not every strategy used nowadays may function for each team and organization, and therefore that although this issue is widely talked about and researched, there is no assurance of team performance, the contrary often occurs with decreased efficiency (Tannenbaum, et al., 2012).

Figure 2.
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Source: (Scheepers & Ellemers, 2019)


Common Problems in Teams
                                      

Figure 3.                          

Source: (Griffith & Dunham, 2014)
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There are plenty of alternative approaches of team growth to explore, each one works differently and will be effective based on the kind of institution, purpose, position, team size, aim, setting, etc. (Humphrey, 2008, 2014, 2015).
As previously stated, institutions utilize a variety of team structures, however, this paper will focus on describing Tuckman's Team Development Model & Belbin Team Roles, which will be used to form a team for the suggested case study.
Tuckman’s Team Development
Tuckman's model is more thorough, easier to grasp since it is divided into five parts.
The first phase, Forming, is characterized by a lack of knowledge, in which participants are unsure of their goal; depend solely on guidance.
This is where Vodafone’s Company-Abdul and his co-workers should talk about what constitutes appropriate behaviour, how to stay focused on goals.
Storming is the second stage; individuals argue despite knowing better what the aim is; a power struggle emerges, they have a better notion of who is the ruler. Storming is the most difficult, perilous phase to get around. During this time, which is marked by friction, rivalry, personality types emerge. Throughout this point, the quality of the Vodafone team may suffer as effort is redirected to ineffective tasks. Groupings may develop around large characters, areas of agreement as individuals dispute on goal attainment. 
Based on Abdul’s Case, we can see the Storming Phase, which he and his co-workers are going through. It’s about issues, as well as the quest for authority, control.  Everyone’s impulses to share their perspectives are in tension throughout this time, which often leads to the division of views.
At the third stage, known as Norming, participants begin to form friendships and get closer, trying to open more with one another and developing closeness, until the process is finished, everybody understands their responsibilities. 
This can help Abdul and Vodafone create a unified attitude in which agreeable relationships can substitute differences and misunderstanding and help them go through to another phase, which is Performing which is characterized as the stage when everyone understands their duties, one another, the procedures; how to efficiently manage their jobs.
Eventually, the fifth step of this framework, Adjourning, happens when a group has worked jointly for a long time, is familiar with each other;  each member's capabilities and skills, allowing the group to function well even if some individuals miss the informal friendly relationship with their co-workers to accomplish things (Tuckman, 2010).
If the co-workers from Abdul’s company will leave their work, the team may split or move to another-better project in the future, after they achieved their goal successfully as a team (Largent, 2016).

Figure 4.
[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]
Source: (Simon, et al., 2018)
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Various explanations explore team roles. This report will focus on Belbin's theory, which indicates that to form an awesome team, a combination of various kinds of people with different abilities, character traits is necessary to accomplish the correct balance that allows the team in achieving outcomes. It’s separated into nine positions, each with a specific purpose (Morgan, 2021).
What responsibilities are necessary for a team to be cohesive and effective?
In keeping with Belbin's Team Role Model, the subsequent roles are required to form                                    a successful Vodafone team, contingent on the work:
· Coordinator: a person who can confidently, forcefully identify others' talents.
Since this is a case study about an event, an Event Manager is required. Possibility of hiring Coordinator to organize the event's program; ensure that measures are followed correctly prior, during and after the event. This involvement would help the team succeed by recognizing workers' abilities.
· Implementer (IMP): Reasonable, trustworthy, reliable. In the case study, it’s unclear if the event will be handled face-to-face or online. Regardless, being tech-savvy increases  chances of winning. A public event brings together people from diverse backgrounds. The moderating staff could ensure that the event and its attendees are simple, precise; organize what needs to be done.
· Shaper (SH): courageous, active, works well under duress. Vodafone needs this role during its demands phase.
· Completer – Finisher (CF): Takes responsibility for the assignment to prevent conflict, is conscientious, attentive. This role could help Abdul, Vodafone by controlling the positive relationship at work.
· Specialist (SP): Independent, self-starter, can meet others halfway. Creates a plan and executes it. 
Without a good forecast, the project is likely to fail. Collecting data, estimating attendance, budgetary resources will reduce risks. Hiring a Research and Marketing Specialist who can compromise would help Abdul.
· Monitor-Evaluator (ME): Measurable, methodical, insightful. Skilled at seeing the big picture. Has a positive outlook.
A person with those characteristics would be a great addition to Vodafone by making good decisions, influencing workers.
· Plant (PL): Freethinker, creative, inventive. Gives new perspectives and can overcome difficult challenges. As the connection with co-workers is important Plant could bring all Vodafone workers together as one.
· Team-Worker (TW): A good co-worker who is sympathetic, compassionate. As he pays close notice to avoid friction this role also would help struggling Vodafone workers. (Morgan, 2017).
When necessary, mentioned individuals will provide help in the above-mentioned roles. Their aid is important since extended support makes duties smoother.

Figure 5.
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Source: (Nguyen, 2017).
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In this topic, the benefits of good collaboration will be discussed. It will identify seven benefits of cooperation.

What are some of the benefits of good teamwork?
1. Working in a group fosters creativity, innovation.
2. Collaboration increases efficiency, improves corporate success.
3. Teamwork boosts employee performance, excitement.
4. Working as a team makes risk-taking safer.
5. We learn faster as a group.
6. Teamwork reduces stress.
7. Collaboration improves customer service.
(Pavlič, 2020)
The unexercised potential is the inability to use one's skills, competence, creativity. Ineffective linkages, poorly defined roles/objectives, lack of unproductive co-operation, inadequate mentoring, lack of leadership can contribute to this form of waste.
These characteristics hinder employee engagement, harming the organization. People are more likely to participate, take ownership of their roles if they can act to their Team Role talents. According to Belbin, people with Unused Talent are put in situations where they can't perform to their potential; it could be caused by multiple factors. Maybe they don't know their strengths, or the constraints of a job restrict them from participating fully.
Unfitness has the potential to have a profound impact on employee engagement, thus crew attrition. Completists, specialists, for example, are likely to feel fulfilment in a work that allows them to learn, develop. When an employee's skill isn't recognized, they struggle to thrive and may leave in search of a "good match” (Belbin, 2014).
The following are some of the potential scenarios of developing an effective communication strategy.
Following the creation of a good strategy, Abdul will be able to effortlessly distribute the task to each member of the team. Using the communication approach, he may readily describe their work purpose. The team will have a clearer knowledge of the objectives; how each procedure will be performed to ensure the project's success.
Everyone on the team must understand their roles; responsibilities, while also being available to help teammates complete tasks. The critical situation at Vodafone UK is attributed to poor team building, individual interaction, as well as inefficient leader-to-unit communication.


Figure 6.
[image: ]
Source: (Schoultz, 2017)


However, it can be presumed that effective teamwork has several positive effects for the company/team which is crucial for a satisfying team.
Alignment, friction, integration, functioning connectedness were discovered to be by Tuckman outlines four levels of team development.
Members must remove barriers, embrace contrast, work on differing perspectives on team obligations to overcome this stage. This is where teams might grow into entangled; solving disagreements can result in longer issues (Alsever, et al., 2014).
Based on Belbin’s Team roles it’s clear how important it is to have a balanced team where different Team roles are characterized. 
 If the steps were conducted correctly, the task was completed on time- the influence will most likely be beneficial because the allocation of duties has been clearly stated. The project may be completed easily, the operations can be followed without difficulty with the help of individuals allocated to places and an expanded team.
This Model can help Abdul and his co-workers to benefit from a diverse perspective when the communication is understood; correctly handled by recognizing fundamental motives in communication.
Abdul as a person mainly responsible for the project should start by recognizing co-workers’ ideas, perhaps they are planning to leave because they haven’t felt understood. They should be able to express their ideas so Abdul could understand the root of the problem; he needs to think about the negotiation to divide roles for appropriate individuals; one can deal better with sensitive issues, upset customers or who should be involved in discussions around strategy, who will be chosen to send the final project and answer problem questions like how do you keep the deadline-driven Shaper from pressing the Monitor Evaluator, who requires time to consider things through, clarify their reasoning. They need to establish priorities.












Figure 7.
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Source: (Pavlič, 2020)

What are the consequences of ineffective teamwork?
As mentioned previously, the issue arose due to the current pandemic. Employees were unable to develop a deep sense of responsibility for one another, leading to production issues, missed deadlines.
The project's success depends on the team's communication skills. The team struggled to collaborate because they appear disinterested whenever anyone asks for help. This stumbling block prevented the staff from reaching their goals.
Incompetence on a team could have serious consequences for Vodafone. A non-functioning squad will cause a loss of customers, a bad image, lost prospects.
The result of a Vodafone team failure can be the same: break-ups, conflict lines, lost connections, distrust. Teamwork/creativity are becoming increasingly difficult to come by.
The focus shifts from the work to what the other person wants to do and the next action. A shift from a team-oriented to a self-centred perspective characterizes the loss of a group relationship. Personal safety takes precedence over collective success and goal completion.
In the aftermath of a defeat, an unsettling atmosphere often emerges. Poor work-life balance negatively impacts innovation, profitability.
Not to mention the financial rewards, a Vodafone firm will lose a lot if a team is struggling. Devotion, cooperation, innovation lead to a successful team that increases productivity, effectiveness. This produces excellent results in terms of the issue's core (Shannon, 2017).

[bookmark: _Toc97128416]Conclusion

Essentially, it has been discovered that building a successful team is achievable as long as a thorough recruiting process is followed, taking into account the prospect's characteristics, temperament, job requirements, and if the applicant would be a meaningful asset to the existing team. 
Following Belbin, it's also critical to have a diverse group of people on a team to ensure that operations run smoothly, efficiently (Morgan, 2017).
This study also brought us to Tuckman Team Development Model, which has five stages that must be watched inside groups for appropriate measures to be performed. With the five stages, Tuckman's approach appears to be great for Vodafone Company, with efficiency in order and everyone understanding what they are implementing, striving in towards the objective (Tuckman, 2010).
It also investigated the effects of successful and unsuccessful collaboration on organizations and individuals, concluding that there are several advantages to both forming and maintaining an excellent team (Shannon, 2017).
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