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How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?
The hospitality industry focuses on providing great customer service and experience to their customers. This is done through their employees, which means hiring the right skilled staff is crucial for the hotels. In order for this to happen correctly, it is important to keep your employees happy. This can be done via employee engagement and it is the responsibility of the human resource management to make sure the needs of employees are met and they are trained well. Different generations have different needs which also impacts the way an employee works, learns and trains. Different generations have different characteristics which changes the way they engage, this essay will focus on Generation Y also known as the Millennials, explore their attributes and how they engage in workplace. Large chains of hotels such as Marriott International Hotels have different strategies in place to help with employee engagement. This will be explored in more detail using employee life cycle and AON Hewitts employee engagement model. 
Human Resource Management is a strategic approach to manage employment relations within a business, it emphasizes that leveraging people’s capabilities is critical to achieving competitive advantage and success, this can be achieved through a distinctive set of integrated employment policies, practices and programmes (Bratton and Gold, 2007). Human resources, also known as HR is the umbrella term used to describe the management, development and employee engagement in an organisation (Sands, 2022). HR professionals also assist and take care of employees when they run into problems relating to personal or professional life and when things don’t go as planned. Problems in the workplace and outside can negatively impact employee performance, engagement, and productivity (Vulpen, 2023). This eventually has an impact on the hotel and its reputation because the service provided by a distracted employee will be inadequate and this will lead to unsatisfied customers. Marriott International hotel chain has a very large HR Team in each country which look after their employment relations.   
Marriott International is known for hiring diverse workforce, different ethnic backgrounds, age groups, disabilities and gender equalities (Marriott International, 2023). Luckily for them Generation Y is described as affluent, educated, and ethnically diverse (Howe and Strauss, 2009). Different generations have different attitudes towards work and how they engage with their work place. The Generations X, Y and Z have all got different characteristics and different ambitions because of the different eras. When talking about Generation Y, they are referring to people born between the years 1982 and 1994. They are also known as Millennials. The attributes of Gen Y are, achievement oriented, sociable, existence of moral values, more diverse, they are in need for supervision and support, multitasking capabilities and collective action (Zemke, Raines & Filipczak, 2000). They prefer multimedia training and e-learning enhancing them laterally and vertically to acquire skills with in a multi-directional career system (Shaw, 2008). This is why the 78-hour online training programme carried out by Marriott every year is very practical for their employees of this generation. This training programme allows the existing employees of Marriott hotel to gain knowledge of any upgrades and changes to the way the hotel practices. This is an example of engaging with their employees and keeping them updated on changes, it also reminds them of the mission and values of the hotel. Even the customers of this generation ensure that their journey is as perfect and structured as their schedules and expect a revisited luxury and cutting-edge technology to make their trips simple and to lessen their daily efforts (Booster 2 Success, 2017). Engaging via technology is another way of understanding the needs of Generation Y because they have grown up with Internet and mobile communications. They are mostly interconnected and technological friendly generation in any workforce. They are known to digitally, globally and constantly connected (Sharma, 2012). 
Advantages of engaging in a team allows everyone to learn from one another. It increases the employee productivity and lessens the stress and tension at a work place, it also lowers the risk of burn out and are more likely to achieve team objectives. The number one and the ultimate benefit of increased employee engagement are higher employee productivity and more company profitability (Martic, 2022). The hotel’s employees are mostly on the front desk, it requires them to be positive and happy so that it leaves good impression on the customers. Keeping the employees happy with lead to happy customers which means more money for the business. 
The employee lifecycle model is actually an HRM model that helps focus on all the different life stages of the workforce from the time they are recruited to the time they leave the organization (Nosratabadi et al, 2022). Each stage requires the HR manager to engage with the employee to make sure they are happy. The first stage is attracting the employee, exposing the brand and reputation. Marriotts offers various benefits to their employees such as extended parental leave for pregnant mothers and the other parent, free preventive care, free access to health coaches and many more (Kanner, 2023). This attracts the generation Y because millennials who are parents show somewhat more loyalty and are at an age where they want to start family. (Deloitte, 2016). The second stage is recruitment, this includes advertising the jobs, interviews and processing of application. Keeping the employees updated will help keep them engaged, communication and acknowledgement is vital. Stage 3 is onboarding, at this stage the employees under go training and learn how to operate systems, what is expected of them and their duties. Here the HR manager engages with the employees by connecting with them and observing how they are performing and whether they are committed to achieving the goals. An efficient on-board process leads to enthusiastic employees who will pout their 100% in to drive the business to success. The fourth stage is professional development, the generation Y are always looking for ways to get promotes, they are looking for opportunities to move up in their career for a better future. People Matters (2017) reported that Marriott’s Associate Engagement Score in the organization is 96%, this is because 68% of recruitment for future management roles has been internal existing employees as a result of its career development processes. The HR manager should engage with employees who are not performing well and provide extra help and performance evaluations. These conversations will help employees develop and also speak up and about any issues they may be facing. This will make them feel their voice is being heard. Retention is the fifth stage of the employee lifecycle. At this stage business want to make sure their employees continue to perform, develop and contribute to the hotel’s success. Marriott offers retention bonuses and development trainings to keep their employees engaged with the work force. The final stage is separation, this could be because the employee is ready to retire, found a better opportunity or personal needs. The HR manager should carry an exit interview and understand the reason behind it. They should explain offboarding process and leave positive impression on exiting employees. 
There are many ways to engage with your team, this could be done by offering benefits that show you care about your employees. This can be done by providing workplace health and wellbeing resources, such as offering programmes for employee assistance, providing healthy food options, exercising these initiatives can help employees to feel both valued and also reduce the workplace burden (Duncan, 2021). Team building exercises can lead to stronger working relationships between the employer and employees, effective communication such as clear instructions both written and verbal, and increased job satisfaction including acknowledgement of good work and appraisals (Wickham, 2022). Lyons (2003) emphasized that Generation Y prefer to be friendly co-workers and create a fun environment resulting in collaboration and sharing of ideas. Therefore, positive work environments are found to be a vital tool for engagement with millennials. 
There are several employee engagement models which can be used by businesses to implement ways of engagement. Aon Hewitt’s model describes the different factors that influence employee engagement. The model shows details of engagement outcomes and business outcomes. According to this model, employee engagement is a combination of several variables and leads to specific business outcomes, like higher productivity leads to increased customer satisfaction and this leads to sales growth, which means more revenue for the business (Hinzman et al, 2019). The components in the model are brand, leadership, performance, the work, the basics and company practices. The hotels brand is their reputation and the image it showcases to the people, employees look for a good employer who have a good name and are better than their competitors. The mission and values communicated by leaders should be clear, the role is based on trust, leaders need to be involved in the employees’ experience to show they care. Rewarding for performances and recognizing the hard work of your employees makes them feel valued and this helps them thrive even more. The works on Hewitt’s model refers to empowerment, autonomy and collaboration. This way hotels can better the communication and employees can share their ideas and diverse perspective which help them get involved with the business. Pays, benefits, work life balance and job security are the basics on the Hewitt’s model. Happy employees mean better success. Marriott believes in sustaining the vision and becoming an improvement driver promising the best industry employee practices (BW Online, 2017). This was recognized by AON Hewitts when they listed Marriott International South Asia in the list of ‘Best Employers’ 2017. 
Marriott isn’t the only employer who thrives to engage with their employees, their competitors such as Hilton Hotels also work hard and offer benefits to engage with their employees. Hilton believes their workforce can act as an enabler to help them shape their approach. If employees are given the rein, they’ll build initiatives that actually deliver what they need, bringing them ahead of the latest trends. When they launched their adaptable workplace wellness framework ‘Thrive@Hilton’, they noted a significant uptick in team member engagement (Bengougam, 2019). In a recent report, Hilton's chief HR officer Matt Schuyler described the incentive behind the changes to Skift: “Our mission is to be the most hospitable company in the world, and you can’t do that without great people, and you can’t get great people without being a great workplace" (Bolden Barrett, 2018). The only way to find great people is to nurture them and include them to the family of the business, make them feel the part. 
The success of a business depends on how well you operate the business and the people running it. The employees are at the heart of your business and they are responsible for driving your business to success or loss. It is the job of the leader to make sure they have a good human resource management team in place to ensure employees are working efficiently. With the use of employee engagement methods, the human resource team can successfully create a team of skilled staff who are capable of carrying out duties. Throughout the employee lifecycle, It is important to take care of employees, their needs and to communicate with them to make sure they are working towards your ambitions and goals. Marriott international has successfully carried this out and has been recognised by AON Hewitt for their success. All hoteliers should use this model so that they can keep up with the market and ahead of their competitors. 
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