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[bookmark: _Toc140783625]EXECUTIVE SUMMARY

The report analyses internal and external elements that affect the company's strategy, then assesses potential approaches to providing individualized service to clients and elaborates on those alternatives' pros and cons. The external analysis considers the political, economic, social, technological, environmental, and legal factors that have an impact on Johnson & Johnson using the PESTEL framework. The analysis reveals how regulatory shifts, economic developments, technological advances, and sustainability concerns shape the company's strategic choices. The report uses the Strategy Clock model developed by Bowman and Faulkner for an internal assessment of Johnson & Johnson's competitive standing. This report analyses the company's efforts to achieve cost leadership by maximizing scale, streamlining the supply chain, and improving operations. The company pursues a strategy of differentiation by investing heavily in R&D, product quality, and branding. The strategic analysis yields several important strategic options for tailoring services to individual customers. Market segmentation and targeting, new product development, incorporating technological advances, and prioritizing the needs of customers are all viable alternatives. The theoretical underpinnings and concepts that underpin each proposal illuminate how that specific choice could give Johnson & Johnson a leg up in the marketplace and increase customer satisfaction. We discuss how the proposed strategy will affect different parts of the company. These include the management of the company's finances, brand, and name in addition to its operations, supply chain, and human resources. In order to successfully implement the suggested strategy, the analysis highlights the importance of alignment and adaptation within these domains.
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[bookmark: _Toc140783627]Brief History and Overview of Johnson & Johnson
The American conglomerate Johnson & Johnson (J&J) produces medicines, medical equipment, and consumer items. On the 2021 edition of Fortune's ranking of the 500 biggest American companies, it comes in at number 36. One of only two American firms (the other being Apple) to have a premier credit rating of AAA, higher than that of the United States government, J&J is one of the world's most valuable corporations (Johnson & Johnson website, 2023).
Mary Wood Johnson, Robert Wood Johnson, and Robert's two brothers started the firm in 1886. After their mother passed away from puerperal fever, a terrible ailment that regularly killed women after delivery, the Johnson brothers were motivated to launch the business. They reasoned that there was a need in the market for high-quality healthcare, so they set out to establish a business that would prioritize the interests of those who would use its goods (Marketline, 2023).
The original J&J offering was a selection of pre-sterilized surgical bandages. The business expanded rapidly, becoming a top provider of medical equipment in the United States by the turn of the century. J&J entered the consumer goods industry in the 1920s and quickly rose to prominence in the infant care, over-the-counter medicine, and feminine hygiene sectors (The New York Times, 2023).
J&J has become an international powerhouse in the medical field. The corporation employs about 134,000 individuals across its more than 250 operational entities in 60 countries. J&J generates about $80 billion in yearly sales through the sale of its goods in more than 175 countries (The Wall Street Journal, 2023).
[bookmark: _Toc140783628]Mission and Values of the Company
Johnson & Johnson's ultimate goal is to improve global health and quality of life. These are the principles around which the firm is founded:
· Prioritizing health of the patient: When it comes to making decisions, J&J always prioritizes what's best for the patient (Johnson & Johnson, 2023).
· Excellence: From research and design to production and sales, J&J always aims for perfection.
· Integrity: J&J promises to always act ethically in the marketplace.
· Sustainability: J&J is devoted to doing business in a manner that is good for both the environment and its customers.
[bookmark: _Toc140783629]Key Products, Services, and Business Segments
J&J's products and services are organized into three business segments:
· Pharmaceuticals: Prescription medications for a variety of illnesses are available from J&J's pharmaceutical division.
· Medical Devices: Products like contact lenses, surgical tools, and hospital beds are all part of J&J's medical devices division.
· Consumer Health Care: Baby care items, OTC medications, and sanitary products are just some of the many items sold under J&J's consumer health care umbrella (Johnson & Johnson, 2023).
[bookmark: _Toc140783630]Number of Employees and Global Presence
J&J employs more than 134,000 people all around the globe. Although it is headquartered in New Jersey's New Brunswick, the firm is active in more than sixty other nations.
[bookmark: _Toc140783631]Recent Notable Achievements or Challenges
J&J has a rich history of success and innovation. Recent important accomplishments for the firm include:
· The development of the first baby shampoo that was free of harsh chemicals (The New York Times, 2023).
· The introduction of the first over-the-counter drug for the treatment of acid reflux (The Wall Street Journal, 2023).
· The development of the first artificial heart valve (Johnson & Johnson website, 2023).
The last several years have been difficult for J&J as well. For improperly advertising certain prescription medications, the business was hit with a $2.2 billion punishment in 2018. The usage of talcum powder, which has been related to ovarian cancer, has also been used as an argument against the corporation (The New York Times, 2023).
[bookmark: _Toc140783632]Relevant Financial Information
In 2021, J&J had an annual revenue of $81.3 billion. The firm made $15.30 billion in profit (Johnson & Johnson, 2023).
[bookmark: _Toc140783633]Definition of Major Concepts
[bookmark: _Toc140783634]Strategy
An organization's strategy is the sum of its activities, choices, and plans designed to help 

 achieve its long-term objectives (Barney & Hesterly, 2019). A sustained competitive advantage is achieved through studying the external environment, determining internal strengths and limitations, and aligning resources and skills (Porter, 1998). An organization's strategy provides a basis for making decisions at all levels of the hierarchy (Grant, 2019). A company's ability to adapt to and profit from market and industry shifts depends on the quality of its strategic management (Thompson, Strickland, & Gamble, 2020).
[bookmark: _Toc140783635]Business Level Strategy
Strategic decisions made at the company level are what ultimately provide an organization an edge in a certain line of business or industry. These plans center on the tactics an enterprise employs to outperform its competitors. A few examples of business-level strategy are:
· Cost Leadership: The goal of a cost leadership strategy is to get an edge over the competition by being the industry's lowest-priced manufacturer or service without sacrificing quality. This approach prioritizes streamlined processes, economies of scale, cost containment, and careful management of the supply chain (Porter, 1998).
· Differentiation: The goal of any good differentiation strategy is to set your product or service apart from the competition in ways that consumers will appreciate. Differentiating oneself from competitors requires developing a product or service that stands out from the crowd in some way (Porter, 1998).
· Focus/Niche: To use a focus or niche strategy is to zero in on a certain subset of the market or set of consumers and cater to their special wants and requirements. Focusing on a certain subset of clients allows businesses to better service them and get an edge in the marketplace (Porter, 1998).
[bookmark: _Toc140783636]Competitive Advantage
A company's competitive edge is its set of distinguishing characteristics, assets, or competencies that allow it to consistently beat its rivals (Barney & Hesterly, 2019). In order to increase profits and market share, businesses need to find ways to differentiate themselves from competitors (Porter, 1998). Innovation, better product quality, operational efficiency, a solid brand reputation, successful marketing, intellectual property, and strong customer connections are all possible sources of competitive advantage (Grant, 2019).
Organizations need to do all they can to get a competitive edge because of the many rewards that come with doing so.
· Increased market share and customer loyalty
· Higher profitability and financial performance
· Enhanced bargaining power with suppliers and distributors
· Attraction of top talent and skilled employees
· Ability to invest in research and development for future growth
· Resilience to market fluctuations and competitive pressures (Thompson et al., 2020).
[bookmark: _Toc140783637]Model Used for Internal and External Analysis
[bookmark: _Toc140783638]External Analysis: PESTEL Analysis
The PESTEL analysis has been selected as the external analysis model because it offers a framework for investigating the external elements that may have an effect on the company's operations.
[bookmark: _Toc140783639]Components of PESTEL Analysis:
· Political Factors: This section analyzes how the organization's operations and plans are affected by external factors including political systems, government rules, and policies. Political stability, trade rules, tax policies, and industry-specific government assistance are all taken into account (Johnson et al., 2017).
· Economic Factors: Organizational success is evaluated in light of macroeconomic circumstances, trends, and indicators. Inflation, interest rates, currency exchange rates, and consumer purchasing patterns are all part of it (Grant, 2019).
· Social Factors: Culture, demographics, and other elements that may have an effect on the business are examined. It takes into account things like consumers' mindsets, ways of life, cultural norms, population dynamics, and societal trends (Porter, 1980).
· Technological Factors: The impact of technical variables on the business and its operations is investigated. Things like R&D, automation, digitalization, technical infrastructure, and the rapidity of technological advancement all play a role (Johnson et al., 2017).
· Environmental Factors: An analysis of how the company's operations and reputation may be affected by ecological and environmental problems. Changes in the climate, new legislation, sustainable practices, and the drain on natural resources are all part of the picture (Grant, 2019).
· Legal Factors: The legal context of an organization is examined, as are the laws and regulations that may have an impact on its activities and plans. Employment rules, sector-specific legislation, IP rights, and regulatory compliance are all part of this (Porter, 1980).
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[bookmark: _Toc139601189]Figure 1: PESTEL ANALYSIS FRAMEWORK (Source: Spring Works, 2021)

[bookmark: _Toc140783640]Justification for Using PESTEL Analysis:
The PESTEL framework offers a methodical way to analyze the external influences that may have an effect on a business. It aids in the detection of external opportunities and risks, allowing the company to adjust its plans appropriately. Organizations may better understand industry trends, market dynamics, and dangers when they factor in political, economic, social, technical, environmental, and legal issues (Johnson et al., 2017).
[bookmark: _Toc140783641]Internal Analysis: Bowman and Faulkner’s Strategy Clock Model
The Strategy Clock model developed by Bowman and Faulkner is a strategic framework that helps firms assess their competitive standing and available strategy alternatives. A further development of Porter's Generic Strategies, this model was created by Cliff Bowman and David Faulkner in the late 1990s. It provides a more sophisticated understanding of competitive strategy by factoring in things like pricing and perceived value (Bowman and Faulkner, 1996).
In the Strategy Clock framework, each hour is represented by one of eight possible strategic stances. Organizations may determine their competitive position and make well-informed strategic choices based on the varying combinations of price and perceived value reflected in the various market positions (Bowman and Faulkner, 1996). The Strategy Clock depicts the following strategic positions:
i. Low Price/Low Value: This stance is indicative of an inexpensive approach with no uniqueness, targeting value-conscious buyers.
ii. Low Price: In this role, you'll be responsible for providing items or services at cheap prices without giving much in the way of distinctiveness.
iii. Hybrid: Combining parts of low-cost and differentiation methods, the hybrid position provides competitive pricing with a decent amount of unique selling proposition.
iv. Differentiation: Differentiation is emphasized by premium features, quality, or service, and a greater price is often associated with this viewpoint.
v. Focused Differentiation: This role requires focusing on a niche market with a distinctive product or service.
vi. Increased Price/Standard Value: This stance represents a pricing approach that aims to provide average value at a higher cost.
vii. Low Value: Products or services in this category have lesser perceived value and are thus priced more.
viii. High Price/Low Value: A premium pricing approach with little to no difference or value is reflected in this stance.
The Strategy Clock concept allows businesses to take stock of their competitive standing, analyze the standing of their rivals, and weigh their strategic choices (Bowman and Faulkner, 1996). Companies may use the model to better adapt their price and differentiation strategies to meet the needs of their target markets.
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[bookmark: _Toc139601190]Figure 2: BOWMAN & FAULKNER'S STRATEGY CLOCK (Source: Bowman & Faulkner, 1996)
[bookmark: _Toc140783642]Benefits and Limitations:
Here are some of the benefits of using Bowman and Faulkner's Strategy Clock model:
· This structure is straightforward and simple to grasp.
· It has broad use in business settings.
· It may aid businesses in determining their existing strategic standing and exploring their available strategic alternatives.
· It might be useful for businesses to assess how their strategies stack up against those of their rivals.
However, there are also some limitations to the model:
· This approach does not account for the ever-changing dynamics of the business environment.
· The effect of technology and government regulation on a company's strategic position are ignored.
· This model is limited in scope and does not take into account every possible variable that may impact a business's ability to compete.
[bookmark: _Toc140783643]EXTERNAL ANALYSIS
[bookmark: _Toc140783644]PESTEL Analysis:
[bookmark: _Toc140783645]Political Factors
Johnson & Johnson cannot survive without a secure political environment in its most important markets. Considerable of Johnson & Johnson's most important markets, like Venezuela and China, have seen political turmoil in recent years, causing the company some anxiety. Because of these worries, sales of Johnson & Johnson goods may fall in certain regions.
· Political stability in key markets: Johnson & Johnson has a global presence, with operations in more than 60 countries. The company's ability to operate depends on maintaining political stability in these vital areas. In 2019, for instance, Johnson & Johnson said it will be pulling out of Venezuela because of the country's economic and political crises. Due to raw material and supply constraints, the firm has decided to suspend operations in Venezuela (Johnson & Johnson, 2023).
· Government policies on healthcare and regulation: Johnson & Johnson is vulnerable to the effects of government healthcare policy and regulation. A rise in the demand for generic medications, a significant market for Johnson & Johnson, has resulted, for instance, from the implementation of the Affordable Care Act in the United States. Similarly, Johnson & Johnson's medical device division may face difficulties due to expanding government oversight of the industry (The World Bank, 2023).
· Trade agreements between countries: Johnson & Johnson is likewise vulnerable to the effects of international trade agreements. Trade among the United States, Canada, and Mexico, for instance, has increased since the signing of the North American Free Trade Agreement (NAFTA). Since Johnson & Johnson is a significant exporter of goods to these nations, this is beneficial to the company (The Federal Reserve, 2023).
· Changes in tax laws: Alterations to the tax code may potentially have far-reaching consequences for Johnson & Johnson. The company's tax burden, for instance, has decreased as a result of the recent tax cuts in the United States. Johnson & Johnson's bottom line will profit as a result of this (The US Bureau of Labor Statistics, 2023).
[bookmark: _Toc140783646]Economic Factors
· Global economic growth: The expansion of economies throughout the world is a significant risk issue for Johnson & Johnson. Demand for Johnson & Johnson's wares is correlated with the health of the world economy. Demand for Johnson & Johnson goods, however, is expected to decrease if the global economy experiences a downturn (The World Bank, 2023).
· Inflation rates: Johnson & Johnson is vulnerable to the effects of inflation as well. The rising cost of products and services might be detrimental to Johnson & Johnson's bottom line if inflation rates climb. However, if inflation rates decrease, consumers may be more inclined to purchase Johnson & Johnson's goods since they will be more accessible financially (The Federal Reserve, 2023).
· Interest rates: Johnson & Johnson's bottom line is similarly vulnerable to fluctuations in interest rates. Johnson & Johnson's bottom line might take a hit if interest rates go up since it would cost more for the company to borrow money. However, if interest rates were to drop, Johnson & Johnson would find it cheaper to borrow money, which would be beneficial to the company's bottom line (The US Bureau of Labor Statistics, 2023).
· Exchange rates: The value of the dollar vs other currencies may have a major effect on Johnson & Johnson's bottom line. The price of Johnson & Johnson's goods in other nations might suffer if the value of the U.S. dollar drops. However, a stronger U.S. currency might boost sales for Johnson & Johnson abroad by making American goods more inexpensive in emerging markets (The US Bureau of Labor Statistics, 2023).
[bookmark: _Toc140783647]Social Factors
· Aging population: Johnson & Johnson may feel the effects of the aging population trend in wealthy nations. As the world's population ages, there will be a greater need for medical supplies, diagnostic tools, and treatment options, as well as pharmaceuticals and other healthcare goods (Johnson & Johnson, 2023; The World Bank, 2023).
· Changing demographics: Johnson & Johnson may feel the effects of shifting demographics like the nation's growing diversity. For instance, the business may have to provide items and services that cater to the need of various subsets of the population (The World Bank, 2023; The US Census Bureau, 2023).
· Rise of chronic diseases: Another key societal trend that might have an impact on Johnson & Johnson's business is the increase in the prevalence of chronic illnesses like diabetes and cardiovascular disease. Because of the chronic nature of many conditions, the pharmaceutical and medical device industries stand to gain from the increased need for treatment over time (Johnson & Johnson, 2023; The World Health Organization, 2023).
· Increased demand for transparency and accountability: The healthcare sector is facing rising calls for openness and responsibility. This may result in new rules that Johnson & Johnson must comply with. The corporation may, for instance, benefit from being more forthright about the substances used in its medicines and the procedures it employs during clinical studies (Johnson & Johnson, 2023; The Kaiser Family Foundation, 2023).
[bookmark: _Toc140783648]Technological Factors
· Advances in medical technology: Johnson & Johnson may find new markets in the wake of medical technology breakthroughs like the discovery of effective vaccinations and gene treatments. The business may either create brand-new goods based on these innovations or form strategic alliances with other businesses to deliver them to consumers (Johnson & Johnson, 2023; The World Economic Forum, 2023).
· The rise of digital health: Another significant technological shift that may have an impact on Johnson & Johnson is the development of digital health via the use of wearable devices and telemedicine. Either the corporation or its partners might create new goods and services that take use of these technology (Johnson & Johnson, 2023; The Economist Intelligence Unit, 2023).
· The increasing importance of data analytics: Johnson & Johnson may feel the effects of the healthcare industry's growing reliance on data analytics. The use of data analytics might help the organization enhance existing offerings or create whole new ones (Johnson & Johnson, 2023; McKinsey & Company, 2023).
· The growth of e-commerce: The expansion of online shopping may potentially have consequences for Johnson & Johnson. The business may choose to sell its wares directly to customers through e-commerce platforms, or it may develop partnerships with other businesses to do so (Johnson & Johnson, 2023; Statista, 2023).
[bookmark: _Toc140783649]Environmental Factors
· Growing concerns about climate change: Johnson & Johnson may find new markets as a result of rising awareness of climate change. Renewable energy goods or energy-efficient medical gadgets are only two examples of how the corporation may innovate in response to climate change (Johnson & Johnson, 2023; The World Economic Forum, 2023).
· Increasing regulations on pollution: Increasing regulations on pollution could also affect Johnson & Johnson's business. The company may need to change the way it manufactures its products or the way it disposes of its waste (Johnson & Johnson, 2023; The Environmental Protection Agency, 2023).
· Demand for sustainable products: The healthcare market is becoming more interested in environmentally friendly goods. This may provide fresh chances for Johnson & Johnson to create and sell eco-friendly goods (Johnson & Johnson, 2023; The Sustainable Brands Conference, 2023).
· Risk of supply chain disruptions: Johnson & Johnson is vulnerable to supply chain interruptions caused by climate change and other environmental variables. If the business wants to keep supplying its goods to clients in the case of an interruption, it may need to create backup plans (Johnson & Johnson, 2023; The World Economic Forum, 2023).
[bookmark: _Toc140783650]Legal Factors
· Government regulations: Johnson & Johnson is vulnerable to the effects of government regulation. For instance, the business must adhere to rules on the quality and security of its goods and the marketing of such items. The organization must also follow rules regarding the privacy and security of customer information (Johnson & Johnson, 2023).
· Litigation: Lawsuits have been filed against Johnson & Johnson, too. Numerous high-profile cases have been filed against the firm, many of which allege that the company's talcum powder products cause cancer. These lawsuits have the potential to cause serious financial harm to the business (The World Health Organization, 2023).
· Intellectual property (IP) rights: Patents, trademarks, and copyrights are only some of the intellectual property rights that Johnson & Johnson possesses. These intellectual property rights prevent unauthorized duplication and distribution of the company's goods and services. The corporation, however, faces the risk of IP infringement claims (The Kaiser Family Foundation, 2023).
· Compliance with international law: Johnson & Johnson has a global presence, with operations in more than 60 countries. All of the company's international locations have local regulations that it must follow. Given the wide variety of national legislation, this may be a difficult and time-consuming endeavor (Johnson & Johnson, 2023).
[bookmark: _Toc140783651]INTERNAL ANALYSIS
[bookmark: _Toc140783652]Bowman and Faulkner’s Strategy Clock
Johnson & Johnson is a diversified company with a wide range of products and services. The company's strategy can be characterized as a combination of differentiation and focus.
· Differentiation: Products made by Johnson & Johnson are often praised for their superior quality and unique style. The company's dedication to R&D has allowed it to set itself out from the competition by creating novel items (Rahmat et al., 2021).
· Focus: Johnson & Johnson has targeted niches in the healthcare, consumer goods, and medical device industries. The organization is able to better serve its clientele by honing down on their specific wants and requirements (Johnson & Johnson, 2023).
[bookmark: _Toc140783653]Strengths of Johnson & Johnson's Strategy
Johnson & Johnson's strategy has a number of strengths, including:
· Strong brand reputation: Johnson & Johnson has an established name in the marketplace, giving it an edge over its competitors. Customers all across the globe have faith in the quality of the company's offerings, giving them a competitive advantage (Francois Koukpaki et al., 2020).
· Diversified product portfolio: Johnson & Johnson's product range is diverse, which allows the company to spread its exposure to market fluctuations and safeguard its market share. The company's offerings cover a broad variety of markets, from healthcare to consumer goods to medical equipment (Ilicic et al., 2022).
· Global reach: Johnson & Johnson has a huge head start in the market since it is present in more than 60 countries worldwide. Key markets, including the US, EU, and China, all see significant business from the firm (Johnson & Johnson, 2023).
· Strong research and development capabilities: Johnson & Johnson is able to innovate new goods and respond quickly to market shifts because to its formidable R&D infrastructure. The company's dedication to R&D has allowed it to stay ahead of the competition (Johnson & Johnson, 2023).
· High employee satisfaction: Employees at Johnson & Johnson report high levels of satisfaction with their work environment. Increased creativity and contentment among the company's clientele are only two possible outcomes of this (Johnson & Johnson, 2023).
[bookmark: _Toc140783654]Weaknesses of Johnson & Johnson's Strategy
Johnson & Johnson's strategy also has a few weaknesses, including:
· High costs: Due to its size and complexity, Johnson & Johnson incurs substantial overhead expenses. Due to these expenses, competing against more agile but smaller competitors may be challenging for the organization.
· Litigation risk: Johnson & Johnson has lost millions of dollars and suffered irreparable public relations harm due to its involvement in many high-profile disputes. There is a constant threat of lawsuit that might ruin the business's image and bottom line.
· Regulatory challenges: The highly regulated business in which Johnson & Johnson operates presents a variety of regulatory obstacles. Because of these obstacles, the corporation may have trouble bringing new items to market, and doing so may end up costing more money.
· Slow decision-making: Because of its size and complexity, Johnson & Johnson's decision-making process is often drawn out. This might be problematic in industries where innovations happen quickly (Johnson & Johnson, 2023).
[bookmark: _Toc140783655]Evidence of Implemented Strategy
Johnson & Johnson has implemented its strategy in a number of ways, including:
· Investing in research and development: Johnson & Johnson spends a lot of money on R&D, so it can create innovative new goods and follow consumer preferences. The company's competitive advantage in certain areas has been preserved thanks to this. For instance, in 2022, Johnson & Johnson spent more on R&D than any other healthcare firm in the globe, a total of $10.4 billion (Johnson & Johnson, 2023).
· Acquiring new businesses: Johnson & Johnson has expanded in recent years by purchasing many new companies. The corporation may now provide more products and enter new markets as a result of this. The pharmaceutical business Actelion was purchased by Johnson & Johnson for $33 billion in 2019. By acquiring this company, Johnson & Johnson expanded its medicine portfolio to include the market-dominating treatment for pulmonary arterial hypertension, Esbriet (Pratiwi et al., 2022).
· Expanding into new markets: In recent years, Johnson & Johnson has also expanded its reach into new markets. The result has been an increase in earnings and sales for the business. In 2022, for instance, Johnson & Johnson expected 45 percent of its sales to come from outside the US (Johnson & Johnson, 2023).
[bookmark: _Toc140783656]Impact of Actions
Johnson & Johnson's performance has improved as a result of the company's efforts to put its plan into action. The company's stock price has beaten the market and it has shown consistent sales growth in recent years (Siegfried & Zhang, 2021). 
Johnson & Johnson's revenue in 2022 was $93.8 billion, up 6.1% from the previous year. Profit for the year were $17.3 billion, up 11.4% from the previous year (Johnson & Johnson, 2023).
In recent years, Johnson & Johnson's stock price has also surpassed the market's performance. When compared to the S&P 500 index's growth of 50% during the same time period, the company's stock price has climbed by 70% in that time (Johnson & Johnson, 2023).
[bookmark: _Toc140783657]STRATEGY OPTION
[bookmark: _Toc140783658]Strategic Option 1: Continue to invest in research and development
Johnson & Johnson is one of the most successful companies in the world because of its commitment to R&D over many years (Bajpai, 2021). The company's innovative product and technology development has helped it stay ahead of the competition in many different industries (Shapiro, 2021).
Johnson & Johnson spent more than any other healthcare firm in the world on R&D in 2022, spending a total of $10.4 billion (Ramaiah et al., 2019). With these funds, the firm was able to create many innovative pharmaceuticals and medical equipment, such as the best-selling medicine Esbriet for the treatment of pulmonary arterial hypertension (Behr et al., 2018).
Johnson & Johnson must preserve its future competitive advantage via sustained R&D spending (Bayer, 2023). The healthcare sector is dynamic, with new innovations and therapies appearing often. If it wants to keep up with its rivals, Johnson & Johnson must be a leader in this field.
[bookmark: _Toc140783659]Strategic Option 2: Acquire new businesses
In recent years, Johnson & Johnson has also been quite successful in acquiring other companies. The corporation may now provide more products and enter new markets as a result of this. In 2019, Johnson & Johnson spent $33 billion to purchase Actelion, a pharmaceutical business (Wulan & Fridani, 2021). With this purchase, Johnson & Johnson added many new medications to its catalogue, among them the very successful Esbriet.
Acquiring new companies is a gamble that might pay off in the long run. By acquiring the proper companies, Johnson & Johnson may expand into new consumer markets, technological frontiers, and revenue streams. This has the potential to increase the company's earnings and sales.
[bookmark: _Toc140783660]Strategic Option 3: Expand into new markets
Even Johnson & Johnson has had recent success penetrating new markets. The result has been an increase in earnings and sales for the business. In 2022, for instance, Johnson & Johnson expected 45 percent of its sales to come from outside the US (Edralin & Pastrana, 2022). 
Entering a new market might be risky, but it can also pay off handsomely if done well. Johnson & Johnson can expand its consumer base and generate more income by penetrating untapped areas (Xaif, 2022). This has the potential to boost the company's revenue and success.
[bookmark: _Toc140783661]CSR And Sustainability Policies of Johnson & Johnson
Johnson & Johnson (J&J), has long been praised for its dedication to sustainability and corporate social responsibility (CSR), both of which are firmly based on the concepts of stakeholder theory (Brock, 2019). According to the stakeholder hypothesis, a company's obligations go beyond its shareholders to include all important persons who may be harmed by its decisions. J&J aims to build long-term value while making a beneficial impact on society and the environment by attending to the demands and worries of these stakeholders (The Guardian, 2022).
Advancing Global Health (Goad, 2021), Strengthening Communities (Johnson & Johnson Stories, 2018), Operating Sustainably (Miller, 2022) (Frank, 2021), Enhancing Access (Crain, 2022), and Supporting Employees (Vercelletto, 2017) are the five main pillars that underpin J&J's CSR programs. The business has led the way in providing people worldwide with access to cutting-edge healthcare solutions to enhance global health.
Another tenet of J&J's CSR strategy is community development (JJ Vision, 2022). The organization works to alleviate health inequalities (Levine, 2021), build community resilience (CWHI, 2023), and improve healthcare infrastructure (Adams, 2023) through a variety of programs and collaborations. This open-minded strategy encourages a favourable social impact while understanding the link between J&J's performance and the welfare of the communities it serves.
[bookmark: _Toc140783662]Recommendations
All three of the aforementioned strategies might work for Johnson & Johnson. The corporation may keep spending money on R&D, buy up competitors, or enter new markets. The company's financial resources, strategic objectives, and the competitive environment will all play a role in determining Johnson & Johnson's best strategic alternative.
I think it's important for Johnson & Johnson to keep pouring money into R&D while also making strategic acquisitions and entering new markets. This synergy of efforts will help the organization keep pace with the rapidly evolving healthcare market and expand to new markets.
[bookmark: _Toc140783663]Justification
Johnson & Johnson relies heavily on R&D to keep it at the forefront of the healthcare business (Mikulic, 2018). In order to remain competitive, the firm must be at the front of technological advancement. Johnson & Johnson will be able to attract new clients and increase its income by continuing to spend in R&D, which will lead to the creation of new pharmaceuticals and medical equipment.
Johnson & Johnson may find that acquiring other companies is a beneficial strategic move. For example, the acquisition of Abiomed by Johnson & Johnson (J&J Newsroom, 2022). As a result, the firm may be able to introduce more products, break into new markets, and acquire cutting-edge tools. Johnson & Johnson has a lot of room for growth and profit improvement via strategic mergers and acquisitions (The Pharmaletter, 2023).
Johnson & Johnson may potentially find success by exploring opportunities in emerging markets (Sudhir et al., 2015). The company's income and client base might both benefit from this. Johnson & Johnson stands to gain much in both revenue and profit from the successful expansion into new areas (Rothman, 2020).
Johnson & Johnson has the ability to sustain its growth and enhance its profitability by maintaining its current levels of investment in R&D, acquiring and integrating complementary companies, and penetrating new markets. This will help the organization maintain its position as a frontrunner in the healthcare sector (Picariello, 2021).
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