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1.0 Introduction

The aim of this reflection is to review my teamwork experiences both in my workplace and during the Effective Team Working and Communication module. I will focus on the teamwork models and theories covered in class and highlight the steps I can take to improve as a team member.
According to Belbin (2010), team working involves nine roles divided into three main categories. The Social Roles include the Resource Investigator, who explores new opportunities; the Team Worker, who encourages cooperation and supports team members; and the Co-ordinator, who helps bring focus and clarity to team goals. The Thinking Roles include the Plant, who generates creative ideas; the Monitor Evaluator, who provides critical analysis and unbiased judgement; and the Specialist, who contributes unique expertise and in-depth knowledge. The Action-Oriented Roles include the Shaper, who drives the team forward; the Implementer, who translates ideas into practical actions; and the Completer-Finisher, who ensures high-quality outputs by focusing on detail.
A key aspect of effective teamwork is behavioural diversity, meaning successful teams draw on a mix of strengths and traits. Balance across the nine roles is important, as imbalance can lead to conflict or reduced performance (Belbin, 2010).
After completing the Belbin inventory, my results identified me as a Team Worker, someone diplomatic, perceptive, and supportive. I am a good listener and adapt well to different people and situations. My main weakness, which I agree with, is occasional indecisiveness. 






2.0 Findings

During the module, I learned about Tuckman's model of group Development, which outlines five stages. The stages of team building are:
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In class, we were required to form a group to deliver a presentation. I will use Tuckman’s theory to review this experience. At first, during the forming stage, we were a newly created team. We did not know each other, we felt shy, and we were unsure about how we would work together. During the storming stage, we faced problems and disagreements because we had different opinions and different ideas about how the work should progress. For example, not everyone agreed with the roles that were initially suggested. In the norming stage, we eventually agreed on a working approach and learned how to cooperate. Once everyone was satisfied with their assigned roles, we began communicating more effectively and resolving issues together. I could not participate in the performing or adjourning stages because I was unwell.
On a personal level, I do not like conflict and tend to avoid it. After learning about the Thomas-Kilmann Conflict Model, I realised that there are separate ways to manage conflict, such as managing emotions, focusing on the problem, looking for solutions, cooperating, and making compromises (Bitesize Learning, 2025). Effective conflict resolution requires active listening, constructive communication, and an effort to understand the other person’s perspective. 
This learning also connects to my previous work experience. In my former job as a Social Worker, I was promoted to a supervisory role where I managed a small team. After my promotion, some team members felt unhappy that I had been chosen over them, and this created tension. Some colleagues even began mimicking me, which made the situation uncomfortable. To address this, I remained calm and explained openly that the decision had been made by management. I reassured them that my focus was on supporting the team and meeting their needs. This honest and respectful communication helped reduce tension and gradually improved team relationships. Over time, those same colleagues began approaching me for help, which showed that trust had been rebuilt 
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The Johari Window (Luft and Ingham, 1955) is another powerful model I learned about. It is a simple yet effective tool for understanding and improving self-awareness and interpersonal relationships. The Johari window model is used to improve self-awareness and team dynamics through an exercise where four quadrants are identified through feedback and self-disclosure. Since learning this model, I have asked others how I performed and to offer feedback constructively. For example, I might say you explained that point well, but maybe next time we can plan earlier. I now understand that feedback helps us discover our “blind spots” and is essential for both person and team development. 
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3.0 Conclusion

This module has significantly improved my understanding of teamwork and communication skills. I understand that knowing my team's role is essential and good teamwork involves cooperation and adaptability. I know how to communicate and resolve conflict before a problem arises. In the future I will try:
· Continue to improve my communication
· I will be confident in expressing my opinions with respect
· Remain emotionally aware and manage stress
I never thought about my actions in class before, but now I am trying to think about how I could do better in the future. 
The success of a team depends on the balance of roles, not on personality, which means that the team's performance will be achieved when all roles are present. Self-knowledge is especially important because I must realize my strengths and weaknesses. Another thing that is also important is flexibility and adaptability. 
Effective teamwork and open communication are not just “soft skills” but essential pillars of successful education and personal development. 
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