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Introduction
Financial condition is extremely important for the existence and development of any business. It is important for any business to make profits and grow.  This report will look at the financial situation of Rapid Response Drainage Services Limited (RRDS) in all three of its branches Stafford, Coventry, Birmingham. Recommendations and guidelines will be provided based on financial analyses. John's proposal will be referred to the board of directors of Rapid Response Drainage Services Limited who, informed and on the basis of financial information, will make the right decisions.
Making a decision to close a business or branch of business is one of the most difficult decisions. Such decisions are made after reviewing the accounting information that shows the manager what is the sustainability of business operations( Small Business - Chron.com, n.d). There are several reasons that can lead to the closure of the business or part of it are: economic conditions; national economic recession or depression that directly affects the company's activities.
[bookmark: _Hlk85984816]Analyses before taking the decision to closing the branch
In the case of Rapid Response Drainage Services Limited (RRDS), these are missing: Low profits or loss registration. High costs can lead to low profits or losses for the company. As can be seen from the calculations in the Appendix above made, the branch in Coventry did not register a loss. Coventry turnover is close to that of Stafford. Here we can compare the costs incurred by the two branches. It can be seen that compared to its turnover, Coventry makes more expenses for Advertising almost twice. These costs can be reduced to increase profits. In this case we can say that the ad does not reach the users in the desired way and does not give the desired results. In theory, a business should stop any activity that does not generate enough funds to pay for its costs in the long run. Cost allocation is a process in which we link the costs incurred to the various departments.
Variable costs and fixed costs are the two types of costs that a company incurs to produce a service or service. Variable costs vary depending on the amount of production or sales and the fixed ones are the same and are not tied to production (Kenton, 2021) .In the case of Rapid Response Drainage Services Limited, we know that Variable cost is 75% of sales. We get the result by multiplying the sales * 0.75. The costs for The payroll and bookkeeping are tied to the turnover of each branch and amount to 308,000 per year. The payroll and bookkeeping = the turnover divided by the total turnover multiplied by 308000. Fixed costs do not change when production or sales change, they are fixed and the company cannot avoid them. They are as follows:
· Stafford - 120,000.00
· Coventry - 122,000.00
· Birmingham - 266,000.00
Contribution is the extra money that is generated from the sale of a product or service after deducting the variable costs (Estevez, 2019). We use a contribution to present a portion of sales that helps cover fixed costs.The contribution formula is: contribution = sales - variable costs. Contribution is the basis for analysis when planning sales prices and total costs of the product or service.The results obtained are as follows:
· Stafford - 220000
· Coventry - 200000
· Birmingham – 350000 

We must note that the contribution is not the net profit of the business.To find a profit we have to subtract the fixed costs from the contribution. in this way we calculate whether the business is at a profit or at a loss. The formula is total profit = contribution - fixed cost.
Based on the presented information and calculations, we can conclude that the Coventry branch is not operating at a loss.From an accounting point of view, the closure of this branch is not necessary. The fixed costs are distributed between the three branches. If the Coventry branch is closed, Rapid Response Drainage Services Limited will lose sales of that branch and costs will be reduced by only 60,000.
Recommendations 
Based on the information about the three branches and comparing their costs and results shown, advice can be given to reduce Coventry's advertising costs. Comparing the costs to turnover made by Strtfort and Coventry for advertising, we can assume that the branch in Coventry pays more and does not achieve the desired results. This can be achieved through new marketing research and based on it new advertising. Actions can also be taken to reduce fixed costs, such as financial rewards. The company also can pay attention to the changing costs and if possible it is good to reduce them.  If these costs are reduced, the profit of the branch will increase. Analyzing the accounting analyzes I do not recommend closing the branch in Coventry
· because this branch does not realize a loss
· because the sales revenue of this branch will be lost
Conclusion
The report provide financial analyses and evaluate the current situation the three branches .Also recommendations and ways of improving of the profitability of Coventry branch has been provided . The current accounting calculations of the Coventry branch show that it operates at a profit. The profit is in the amount of 78,000.00 and considering its contribution to the total amount of profit we can say that it is not profitable to close the branch.
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Stafford Coventry Birmingham Total
Sales 880,000.00 800,000.00  1,400,000.00  3,080,000.00
Branch expenses
Salaries 84,000.00 76,000.00 124,000.00  284,000.00
Advertising 16,000.00 30,000.00 120,000.00  166,000.00
Other 20,000.00 16,000.00 22,000.00 58,000.00
120,000.00 122,000.00 266,000.00  508,000.00
Payroll and Bookkeeping 88000 80000 140000 308,000.00
Variable cost 660,000.00 600,000.00  1,050,000.00 2,310,000.00
contribution 220,000.00 200,000.00 350,000.00  770,000.00
total profit 100,000.00 78,000.00 84,000.00  262,000.00
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