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[bookmark: _1w9iazd53ys8][bookmark: _Toc200016085]Executive Summary 
The Savoy London hotel is one of the most luxurious hotels in the UK and is widely famous for its premium quality services. Being the first built luxurious hotels in London, they set standards for deluxe and comfort in the world of hotels. Situated on the banks of the River Thames, it offers to its visitors a memorable experience and scenic beauty. The hotel consists of a total of 267 rooms and is a big hotel. It also has separate rooms for conducting parties, meetings, and webinars. Along with it the other amenities consist of high-speed internet connection, 24-hour in-room dining, gym, luxury bathrooms, and many more. This service helps the hotel attract plenty of customers. However, to provide the customers with the best services, the hotel will require suitable employees, and currently, the hotel is facing staff shortage issues. Due to staff shortages, this hotel has to compromise on the service quality and hence reduce profitability. To mitigate this issue, the Savoy London hotel has approached a consultancy firm. The consultancy firm is “Oak & Crown Consultancy UK,” and this firm, after analysing the factors behind staff shortage, will provide suitable solutions to the problem. This firm offers innovative solutions to the problems at a low cost and hence will greatly benefit the hotel. Frameworks such as the SWOT, TOWS, and STEEPLED will be utilised to identify the internal and external factors affecting the performance of the hotel. Theories such as Kotter's 8-Step Change Model and Lewin's 3-Stage Model will be used to suggest changes to the hotel and how the hotel can adapt to those changes. 
In the current hospitality industry, most of the companies have been facing issues like stop shortage. It effectively reduces the oral quality of services provided to the customers. The Savoy Hotel London has also been affected by this problem, which can be seen in their overall business aspects at the current time. There can be various reasons behind this issue, such as the Brexit movement and many more. Due to the Brexit movement, it has become difficult for people from various European countries to travel to the UK for job purposes. Effectively reduce the number of staff in the hospitality industry in the country. On the other hand, the high competition and changing customer trends create a sense of urgency se between the customers. To fulfil the needs of the audience, the company become much more effortful in the market. On the other hand, the company has also been affected by the huge competition in the hospitality industry, which can be seen in their current profitable revenue structure.
The report mainly concentrates on the challenge of Staff shortage at the hotel Savoy London. The report includes a SWOT analysis of the hotel that will help them understand all the facts about the present situation of the hotel. The strength of the hotel consists of a strong brand and a luxury reputation of the hotel that attracts customers to the hotel. One of the major weaknesses that the hotel has is the lack of staff working in the hotel; these issues create challenges for the hotel. The opportunities that the hotel will have been hiring from the outside market and making more investments in staff training. The threats that the hotel will have been that the hotel will have high competition from other competitors in the market, and workers leaving their jobs for better opportunities. The recommended strategy that the hotel will utilise to counter the challenge of staff shortages will also be there in the report. The hotel should enhance recruitment by offering good pay and benefits. The company should provide the staff with proper training and career growth opportunities in their hotel. Another strategy the organisation can include is utilising part-time and temporary staff at the times when the company have a busy schedule. All these strategies will help the hotel to counter the problem of staff shortages in its company. The impacts that all these strategies will have will be reviewed and, at the same time, will be measured by the company. All these strategies will be reviewed by the company on a monthly basis. The manager of the hotel will keep a close eye on the turnover rates of the staff, the satisfaction of the guests and the number of staff working. Feedback from the guests will be collected to see whether the changes are working or not, and then, according to that, if any more changes are required, then it will be applied. These strategies will also bring lots of benefits with them, as the more staff will lead to better service of the hotel. The turnover rates of the staff will come down, and the company will save money on hiring and training. Making a strong team for the hotel will help the hotel to create a good image and have a good reputation in the market. 
Most of the time, by following different change management models, companies become much more efficient in addressing the needs of customers along with the changing customer Trend. In this context, using the 8-step model of change by Kotter can effectively help the brand  create the urgency of the change and provide quality training to the staff. The major objective behind this change management is to ensure successful digital transformation and proper training to the new members of the company. By enhancing the onboarding and training process, the company become efficient in addressing the changes in the vision, along with understanding the current market trend to manage a relevant brand image in the market. On the other hand, by using Lewin three three-step change model, the company also becomes effective in addressing the urgency and following their change with a high success rate.
To utilise the suggested recommendations, the hotel will need to invest in implementing technologies and enhancing training facilities or programs. For this, the hotel will have to invest around  200,000 Pounds. This can be done by the Savoy London hotel, as it is a big hotel and comprises a large area. Furthermore, compared to 2023, the company generated higher revenue in 2024 and has also previously invested plenty in enhancing employee facilities. Furthermore, the action plan will help the hotel identify the specific resources, strategies, outcomes, and timeline required to mitigate the issues and adopt the recommended strategies. 


[bookmark: _qm2jhguil22r][bookmark: _Toc200016086]“Introduction” 
This report aims to discuss the staff shortage problem that The Savoy London hotel is facing and provide suitable recommendations for the hotel to take necessary actions. The Savoy London is a well-known luxury hotel located in the city of Westminster, in Central London, England (Von Essen Hotels, 2025). It is the only five-star hotel that is located on the Strand, right on the River Thames, which helps to provide its customers with an excellent scenic view. This hotel has a long history filled with innovation, which makes it unique from others. Built in the year 1889 by Richard D'Oyly Carte, this hotel was the first luxury hotel developed in the UK (The Savoy London, 2021a). The main objective of this hotel is to provide high-quality services prioritising deluxe, comfort, and luxury. This hotel is a part of an international brand and is a Fairmont Managed Hotel, which is a part of the Accor Hotels Group (Fairmont, 2025). Located on the bank side of the River Thames, each of its rooms provides visitors a memorable experience and view of the river. This top-notch experience helps the hotel attract plenty of customers. The Savoy London, being a luxurious hotel, consists of about 267 guest rooms, and each of the rooms is well decorated with either Edwardian or Art Deco Style (The Savoy London, 2021b). The rooms are pretty big and spacious, and the size of the rooms is 35 sq m/376 sq ft. The rooms are deluxe and luxurious, providing the customer with a courtyard or city view. The rooms are fairly priced and affordable, and the prices of the rooms start from 935 Pounds (The Savoy London, 2021c). The rooms are generally double-double luxurious rooms that have two double beds. Thus, the visitors can get comfortable rooms enriched with innovation at an affordable rate. 
Though the Savoy London hotel operates with about 445 employees, its increasing popularity and high-quality services have helped it attract several customers. However, currently the company is facing staff shortage issues that are severely affecting the hotel. Due to staff shortages, the hotel is unable to provide high-quality services and thus compromises on quality. This luxury hotel is struggling to provide the best services due to a lack of chefs, receptionists, and housekeepers (The Telegraph, 2023). Furthermore, limiting the service results in customer dissatisfaction and hence customer loss. Thus, this issue requires quick mitigation, for which this hotel has consulted a consultancy firm. The name of the consultancy firm is “Oak & Crown Consultancy UK”. Operating in the UK, it provides suitable solutions to various problems at affordable rates. This company was founded in 2023 and is in its initial stages. This company aims to provide its customers best consultancy services and solutions. The primary vision of consultancy firms is to provide innovative solutions to problems and set industry standards (Tavoletti et al., 2022). This is also the primary vision of “Oak & Crown Consultancy UK” as it focuses on developing strong relationships with its customers. Hence, to provide suitable recommendations regarding solving the issue the Savoy Hotel is facing, it will utilise various theories and frameworks. To suggest changes, the “Kotter's 8-Step Change Model” and “Lewin's 3-Stage Model” will be utilised. Furthermore, to analyse the staff shortage issue, the internal environment of the hotel will be analysed in detail. This will help to provide a detailed understanding of the factors giving rise to the problem of staff shortages and provide suggestions accordingly. The internal and external factors affecting the organisation will be analysed utilising the STEEPLED, SWOT, and TOWS analysis methods. 
[bookmark: _p2396n5gld8g][bookmark: _Toc200016087]“Analysis” 
[bookmark: _kg4vun3qtt8b][bookmark: _Toc200016088]“Issue faced by the hotel brand” 
In recent times, there are various organisations and hotels in the UK which has been facing issues like staff shortage and proper maintenance of the services while operating their business in the hospitality industry.  The Savoy London is one of the prime examples which has been facing the issue of staff shortage along with the adaptation of modern needs of customers in their business (Buttrick, 2009). Due to this type of issue, it becomes effectively difficult for the brand to manage its luxury business aspect in the hotel market of the UK, along with customers facing significant challenges while visiting the organisation. For a significant period, the company has been considered as one of the luxurious hotels across the city and attracts the audience based on its marketing aspects. However, due to the lack of available stock, it becomes effectively difficult for the brand to maintain the changing and continuous needs of the customer with proper accessibility and connectivity (Burnes, 2014). Due to the lack of accessibility and connectivity between the customer and the staff, the company failed to maintain their approach towards the audience and difficulties in achieving a strong penetration rate. One of the major reasons behind the lack of connectivity can also be seen towards the location of the historical material of the hotel. It negatively impacts the overall operation of the organisation, along with the internet connection available for the audience (Noordzife, 2014). Due to the lack of staff, the balance between the historical architecture and personalised services also becomes difficult for the organisation, which can be seen towards their atmospheric changes along with the issue of not fully meeting the guests' expectations. 
[bookmark: _mxn3cn58ey3j][bookmark: _Toc200016089]“STEEPLED Analysis” 
· Social factors
In the recent period of the hospitality industry, most of the organisations such as Premier in, Marriott International and many more have started to revolutionaries their business aspect by including digitalisation and globalisation. This feature becomes much more efficient for the customer to have a luxurious experience and personalised services to improve their satisfaction (Whittington et al., 2020). Most of the time, people from various parts of the world visit the UK mainly for business and tourism purposes. Incorporating the diverse customer base along with having the availability of quality services can be much more efficient for an organisation to address the needs of the customer and provide them a quality stay to gain a comparative advantage.
· Technological factors
In the United Kingdom, most people have access to modern digital technology, which has impacted their daily lifestyle. The internet penetration rate in the United Kingdom is also been 97%. Due to the huge access of data and internet companies in the hospitality industry have been significantly focused towards the technical aspects of their services (Mercan et al., 2021). Having the availability of digital Technology can be significantly beneficial for the customer to have personalised service according to their choices. On the other hand, hospitality organisations have also been promoting their services through social media and websites, which also increases the competition in the market. 
· Economic factors
The UK hospital industry and tourism market have been generating significant revenue for the overall financial aspects of the country. However, aspects like the inflation rate and GDP significantly affect the overall business of the company in the market. In recent times, the inflation rate in the UK has been less than 4% (Statista, 2025). It effectively helps hospitality businesses to maintain their number of services in less cost. On the other hand, it also helps the brand to showcase its services at affordable prices, which attracts more audiences from various parts of the world. 
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Figure 2: “Inflation rate for the Consumer Price Index (CPI) in the United Kingdom in March 2025, by sector”
(Source: Statista, 2025)
· Environmental factors
At the current time, the government of the United Kingdom has started to focus on sustainability aspects in different market segments. Rules and regulations like the Sustainability Act of the UK 2021 showcase the target of the nation towards a better environment (Legislation, 2025). Like other industries, the hospitality market and companies have also focused towards following the rules and regulations of the country, along with conducting business aspects to fulfil the sustainability precautions in the business. The major target behind the environmental issue is to reduce the carbon emissions from various sectors to 0% by the year 2050.
· Political factors
In the hospitality industry of the United Kingdom, different political aspects, especially the Brexit movement effect severely among the businesses of the company. Due to the Brexit movement, the connection between the European Union and the United Kingdom has been divided, which effect can be showcased is among various aspects of the tourism industry (Adedoyin et al., 2021). Issues like staff shortage, unavailability of needed resources and many more have arisen in the hospital to industry, which affects the overall business aspects of various hotels and restaurants. On the other hand, the Brexit movement also reduces the number of customers from different parts of Europe in the UK, which also reduces the profitability of the brand. 
· Legal factors
To ensure the proper experience of the traveller, the Government of the country has also implemented different regulations in the UK. Regulations like the Data Protection Act, Privacy Act, and many more have been created to ensure the proper security of the data of customers and travellers (Yallop et al., 2023). On the other hand, different customers' health and safety precautions have also been followed by most of the organisation, which showcases the proper food safety during the journey of the traveller from various parts of the UK. Other regulations, like regulatory reform and disease prevention regulations, have also been implemented by the government to reduce the chances of injuries and diseases from the tables for a better experience. 
· Ethical factor
To maintain the ethical standard, every organisation in the hospitality industry has implemented various regulations and precautions among the management authority. From the higher management staff to daily workers, everyone followed those rules and regulations to provide a quality experience to the customers, along with understanding their choices and preferences to reduce the potential challenges in the business   (Ledro et al., 2023). The ethical standards and social responsibility also help the brand to maintain proper corporate governance practices, which will eventually work for a better legal structure under the brand's name. 






[bookmark: _898ac8mu8xis][bookmark: _Toc200016090]“SWOT Analysis” 
	Strength
	Weakness

	· The Savoy London hotel is one of the most renowned hotels in the UK, which is famous for its luxury and high-quality service (Roy, 2022).
· The location of the hotel is excellent as it is located near the River Thames and Covent Garden.
· The brand name of the hotel is very strong, which is the reason high-profile persons and wealthy guests come here (Redondo, 2023).
· The guests had a memorable experience because of the premium quality rooms and high-quality dining service.
· The Savoy London Hotel had a partnership with the Fairmont group, which is the reason behind the reputation and the worldwide reach of the organisation (Williams, 2021).
	· The price of the hotel is too high because of that so staying at the hotel might be an issue for many guests (Davari et al., 2022).
· As the hotel mainly concentrates on luxury service, that is the reason that the hotel does not attract young or budget-friendly tourists.
· As the hotel is too old, it needs some maintenance that is high in costs, and it can lead to inconvenience for the guests (Simonis, 2023).
· The traditional style of the hotel might be another as the guests might find it less modern compared to other hotels in the country.
· The Savoy London Hotel does not have the right number of staff in its hotel, which is another challenge that the hotel is facing (Nizarali, 2023).

	Opportunities
	Threats

	· The hotel can take advantage of the strong tourism sectors of the city of London at the times of various festivals such as fashion weeks, royal celebrations or any sort of international conference (Allen et al., 2022).
· The hotel can add more services that will enhance the service for the customers.
· New services like spa services and city tour services might be helpful for the hotel to attract new consumers in the hotel (Spiridonova, 2022).
· The hotel can promote hiring more workers in their company from the international markets, which will help them get more staff into their company.
· The company can do much more investment in the training of the staff, as it will help the staff to have proper training and provide good service to all the guests of the hotel (Ali et al., 2021).
	· Competition from other hotels in London, such as The Ritz and Claridges are major threat to the Savoy London Hotel (Hoare, 2021).
· Economic problems, such as recession or any type of global challenges like the pandemic, might be the reason for the shortage of customers in the hotel.
· The workers of the hotel are leaving for better job offers from other hotels is another threat that the company have to deal with (Ari, 2023).
· As the wages of the staff increase along with the materials, this can have an impact on the profits of the hotel.
· The shift in travelling habits might be another reason behind fewer customers in the traditional luxury hotel (Milosh, 2023).


Table 1: SWOT Analysis 
(Source: Self-made)




[bookmark: _5zlosyr1v1m3][bookmark: _Toc200016091]“TOWS Analysis” 

	TOWS
	Strengths 
1 luxury and high-quality service.
2 location availability
3. Stronger customer base 
4. Premium quality rooms and high-quality dining service
	Weaknesses 
1 High prices
2. concentrates on luxury service
3 High maintenance
4. Traditional style of the hotel

	Opportunities 
1 tourism and festivals 
2 Digital transformation
3 increasing numbers of services 
4. Training more staff
	S-O
Most of the time, having luxurious and High-quality services significantly attracts audiences from various parts of the world. The availability of luxurious services at affordable prices can effectively help the organisation attract more audiences in various festivals and occasions of the country (Bowdin et al., 2023). The organisation already has a loyal and stronger customer base. Focusing towards the digital transformation of the business aspects can help them to incorporate modern aspects of business (Ghosh et al., 2023). The digital transformation can also include the proper training and onboarding of the staff, which will eventually help them to understand the basic needs of the customer and maintain a personalised service approach. 
	W-O
Digital transformation has always been a major opportunity for organisations to improve their business aspects and provide quality products and services to the potential audience (Kraus et al., 2021). Having the availability of digital technology can provide the company the insights about customer feedback, along with changes in customer trends (Okeke et al., 2024). Due to the huge focus towards luxurious services, maintaining a diversified audience has become much more difficult for the brand in the hospitality industry of UK. 

	Threats 
1 High Competition
2 Staff shortage 
3 lack employee retention rate 
4. Changing customer habits

	S-T
In order to tackle the high competition, it is significantly important for the organisation to have a unique image among the potential audience (Qader et al., 2022). Most of the time, by the use of digital technology, the company can understand the changes in customer trends along provide quality training to the staff in order to create a better environment to fulfil the satisfaction of the potential customer (Lepistö et al., 2024). 

	W-T
The company has been significantly focused towards the luxurious services for the customer. This feature can effectively help to attract a stock rate audience, along with people from high backgrounds (Pantano et al., 2022). However, for middle-class audiences or budget-friendly travellers, having the luxurious quality preference has become much more difficult. This feature can also backlash on the oral numbers of audiences and travellers in the company (Jolly, 2024). On the other hand, the high maintenance of the brand can affect the overall availability of luxurious services, which eventually affects the satisfactory experience of the Aristocrat audience. 


Table 2: TOWS Matrix 
(Source: Self-made)
[bookmark: _mg9lah4p7j8r][bookmark: _Toc200016092]“Recommendations and Change Management” 
[bookmark: _fe9kw8fny4cn][bookmark: _Toc200016093]“Identify recommendations for the hotel” 
Various recommendations could help the hotel, Savoy London, to deal with the challenges of Staff Shortage. One of the major recommendations that the hotel Savoy London can utilise is enhancing staff benefits and pay, which could help in solving the issue. The staff shortage challenge can be solved by the company if the company can provide there staff with better wages (Purwanto, 2025). Along with wages, if the workers are provided with some other facilities, then this will attract more workers to join the hotel, which will reduce the staff shortage issue. The hotel could provide their workers with some rewards for their hard and good work. Rewards such as bonuses and extra holidays can benefit the workers. If the workers are given health insurance, free meals or costs during the time of travel, this will attract new workers to join the hotel.
Another strategy that the hotel Savoy London could utilise for the issue of staff shortage is Offering Training and career growth for the employees. The hotel can keep its existing workers as well, and the hotel can add new workers if the hotel can provide all its workers with proper training and career enhancement. If the workers of the company see a future and benefits from the hotel, the workers are more likely to stay in the hotel, and new workers will also join the hotel. The hotel can add various learning programs for the new workers as well as for the existing employees, as it will assist in enhancing their skills and gather confidence. (Aaltonen, 2025) The hotel might provide the workers with a chance of promotion in their respective job roles. This will make the workers stay and add new employees who will help in resolving the issue.
Utilising part-time and Temporary Staff can be another strategy that could be utilised by the hotel to solve the issue of Staff Shortage. At the time when the hotel is going through busy times that time the hotel could hire temporary or part-time workers who will help them (Lever, 2025). This staff will help to fill the gaps when the hotel is going through a busy schedule. This is also useful during the time when the hotel does not have proper full-time workers for their work.  These workers will help do some of the basic works that the hotel have, such as cleaning, serving food or setting up events. It helps the hotel to have flexibility without having long-term costs, and if some of the workers do well, the hotel could offer them permanent work for the future.
[bookmark: _yh2ef4kn87p8][bookmark: _Toc200016094]“Change management practices and procedures” 
· “Kotter's 8-Step Change Model”
The it strip change model by Kotter can effectively work towards adopting the modern needs of a company through 8 major segments. In this process, the company can become much more efficient by maintaining a structured approach and creating urgency among the staff to reduce the effect of the challenges in the market. Most of the time, with this Change management model, the company become efficient in adopting the digital technology and proper onboarding of the employees by creating urgency and making changes in the overall vision of the brand (Hu et al., 2025). By incorporating the modern vision and creating a form of powerful communication method, the company can also adopt the changes and provide a clear idea about the future goal to the workers. 
[image: A diagram of a model
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Figure 2: “Kotter's 8-Step Change Model”
(Source: Hu et al., 2025)
· “Lewin's 3-Stage Model”
Lewin's Three-Stage Model mainly focused towards the reputation of organisational change in 3 major aspects. In this context of the Savoy London hotel, the company can significantly focus towards the successful adaptation of modern technology and proper training of the stars in three major stages. The company can focus towards the identification of needle Strategies for this project (Islam, 2023). In the next stage, the company will work towards the implementation of successful changes in the company. In the end, the company will analyse the oral strategic approach to find any type of problem or challenges faced by the employees to make the adaptation to modern market and be successful in the company.
[image: A diagram of a refreshment process
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Figure 3: “Lewin's 3-Stage Model”
(Source: Islam, 2023)
[bookmark: _wqxl2ev501a8][bookmark: _Toc200016095]“How will the impacts/success rates be reviewed and measured?” 
The Savoy London hotel has implemented different techniques that will help in solving the issues of staff shortages in the hotel. These consist of strategies such as better pay and benefits, providing training and career growth and utilising part-time or temporary employees to support full-time staff of the hotel (Melián González, 2025). The hotel will ensure that all these techniques are working in a proper manner for that the hotel will measure and review all the implemented techniques. 
At the beginning, the hotel will keep an eye on the enhancement in the benefits of the employees and pay the workers after gathering feedback. Along with that, the hotel will take the help of various surveys of the staff working there. This kind of survey will help a lot, where the workers will be asked several questions about whether the workers felt motivated and satisfied with the present changes made by the organisation. The hotel will then examine about the turnover rates of the staff, which helps the hotel have an idea about the turnover rates of its workers (Wood, 2024). If the maximum number of workers is staying at the company, then it will help the organisation to feel confident about the strategy better pay and benefits. As this strategy is helping them, as the staff are staying for a long period of time.
The second strategy that the hotel has implemented is offering training and career growth to the workers. The hotel can do this after checking the number of workers taking part in the training programme of the hotel (Hao et al., 2025). The hotel will also see that how many workers are getting promoted after the workers are completing the training programme of the company. The managers of the hotel will also keep a track of the progress of the staff after the training. This will help the managers see if there is any sort of improvement seen in the workers who have completed their training. This information will be observed on a monthly scale that will ensure that the training is having a positive impact.
The last strategy that the organisation has implemented in their company is the utilisation of part-time and temporary staff. The hotel will review all these after looking at staffing levels during the time when the hotel has a busy schedule (Bullock et al., 2024). The hotel will also look into whether the extra staff are helping in minimising the stress of the regular staff and enhancing the guest service. All these techniques will be reviewed by the hotel at the time of regular meetings. Reports and feedback will be there to see if there is any sorts of changes are required for all these strategies.
[bookmark: _pt4tzkw23tr0][bookmark: _Toc200016096]“Potential benefits of the strategies” 
The hotel Savoy London is going through a staff shortage challenge that can have an impact on the quality of the service of the hotel. This challenge will also put maximum pressure on the present employees working for the company (Palmucci et al., 2025). To solve this challenge, the organisation has included some techniques like improving staff benefits and pay, offering training and career growth, and utilising part-time and temporary staff. These are the techniques that will help the hotel to have some potential benefits that will increase the profit margin of their business.
Enhancing the pay and benefits of the workers will help in attracting fresh workers, and it will also help the present staff of the company from leaving their jobs. At a time when the workers of the company felt motivated and valued, they will enhance the three work performance in their respective job roles. If the workers of the company think that the workers are being paid a fair amount of wage. Then the workers will be motivated to do their work and will stay for a long period of time (Kim, 2025). This helps the hotel to minimise the turnover rates of the staff, and it also ensures that there is a good amount of experienced staff working for the hotel. The staff of the hotel will provide good service to the guests.
Providing training and career opportunities will also have potential benefits for the workers. The workers will have the chance to learn new skills, and the workers will have growth in their specific job roles. This will help all their staff to be more confident and motivated at the time of their work (Lee et al., 2025). If the staff of the company works more and in an efficient manner, this will help in enhancing the service of the company. As the workers can handle guests properly if the workers are well trained for their respective job roles. It helps the hotel to build a strong team, and it minimises the hiring of new staff for the company.
The utilisation of part-time workers and temporary staff is also very helpful during the times when the hotel has a busy schedule. These workers will minimise the pressure on the full-time workers. This will help in the enhancement of the work-life balance, and it will minimise burnout (Gondowahjudi et al., 2025). These workers can be trained by the hotel and can later be offered for permanent job roles.
[bookmark: _9b314obntxqv][bookmark: _Toc200016097]“Any costs associated with the recommendations” 
To mitigate the staff shortage issue, the Savoy London hotel will primarily be required to motivate its employees and increase employee engagement. Thus, the hotel will have to increase employee retention abilities by wisely utilising the recommended strategies. The main strategy of increasing employee engagement is providing employees with suitable training and offering them growth opportunities (Bhakuni and Saxena, 2023). For this, the hotel will have to invest in technology adoption. The Savoy London hotel is a big hotel, and its total size is around 63,236 square feet. There are also several rooms for conducting meetings, parties, and conferences (The Savoy London, 2021d). The rooms vary in size according to the prices and customer preferences. Thus, plenty of visitors visit this hotel due to the spacious and luxurious rooms and high-quality services. The brand awareness of this hotel among the hotel customers is 73% in the UK (Statista, 2025). Thus, this hotel will be able to invest easily in technology adoption and provide training programs to its employees. Previously, the Savoy London hotel has invested thousands in enhancing employee facilities and attracting skilled employees. In 2023, this hotel was able to generate a revenue of about 63.3 million Pounds, which was an increase compared to that of 2022 (The Times, 2024). Hence, based on the recommendations, the hotel will have to invest about 200,000 Pounds to enhance training facilities and benefits for workers. Based on the size of the hotel and revenue generation, this amount is appropriate for the hotel to conduct certain investments. To provide the employees with skill development and growth opportunities, extensive training is essential (Parween, 2024). For this, the hotel will have to spend a significant amount of money and improve the infrastructure. Furthermore, to attract top talent, the hotel will have to reward its employees based on their performance, which is also cost associated. 
[bookmark: _9p3terl97axf][bookmark: _Toc200016098]“Action Plan”
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Compromise with the quality of services provided 
	Monitoring that the employees provide the best services possible and prioritise essential services. Collecting opinions and feedback from customers helps to identify areas of improvement (Lee et al., 2021). Furthermore, maintaining open communication and prioritising guest satisfaction. 
	Monitoring the performance will help in increasing efficiency and productivity. The higher authority of the hotel can look into whether the standard quality is maintained by the employees or not, and make informed decisions accordingly (Wu et al., 2021). This will help the hotel to provide its best services possible to the visitors and prioritise quality. 
	3 months
	14 August 2025
	50,000 Pounds 

	2
	Poor customer service and reduced brand image 
	Providing the customers with high-quality services and thoroughly interacting with them. Using AI technologies like Chatbots will help to effectively solve the queries of the customers and thus increase customer satisfaction rates (Hsu and Lin, 2023). This will help the Savoy London hotel to have a loyal customer base and an enhanced reputation or brand image. 
	Utilising advanced technologies like AI will help the hotel to identify the customer's needs, demands, and preferences. AI requires less manual labour and is also fast, thus increasing the speed to customer satisfaction. Easily solving the problems of the customers will keep the customers satisfied and will help in establishing a positive relationship with the hotel (Kuo et al., 2021). This will help the hotel to gain the trust of the customers.  
	5 months
	14 October 2025
	70,000 Pounds 

	3
	Increased workload resulting in high employee turnover rates 
	Motivating and encouraging the employees by providing them with several benefits. Rewarding the employees based on their performance will keep them motivated and hence increase employee engagement (Siswanto et al., 2021). Moreover, motivated employees will give their best for the organisation and thus increase productivity. 
	Motivating and encouraging the employees will help in maintaining customer engagement. Effective training will help the employees develop the necessary skills (Blanchar and Thacker, 2023). Furthermore, recruiting skilful employees will reduce the workload and hence reduce the problem of employee turnover. 
	4 months
	14 September 2025
	80,000 Pounds


Table 3: Action Plan 
(Source: Self-made)
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In conclusion, the staff shortage issue is a serious issue that has been widely impacting the hospitality and hotel industry of the UK. Due to increased competition and workload, the Savoy London hotel is facing staff shortages in areas like housekeeping, the chef, and the receptionist. The enriched history and high-quality services help this hotel attract several customers and visitors. However, serving plenty of customers with a limited workforce results in increased workload and thus higher employee turnover rates. The hotel prioritises quality and hence is committed in providing its customers high-quality services. Operating with only 445 staff, the hotel struggles to provide its customers high-quality services and hence increased workload. Thus, staff shortage issues have severely impacted the Savoy London hotel as the hotel is struggling to meet the demand of the customers. Seeking help from a consultancy firm was a great idea for this hotel, as the staff shortage problem was significantly affecting this hotel. This hotel is one of the oldest and luxurious hotels in London, and increased employee turnover was heavily impacting its brand image. Reduced brand image will automatically lead to a lack of customers and hence lower revenue generation for the hotel. Thus, these weaknesses will be a serious threat to the hotel, and hence, mitigating the staff shortage issue will be crucial for Savoy London. To mitigate this issue, the hotel can utilise the strategy of providing the employees with certain benefits, rewards, and training. To implement these strategies, this hotel will require adopting several changes which can be effectively possible utilising Kotter's 8-Step Change Model and Lewin's 3-Stage Model. Furthermore, the hotel can also utilise the strategy of hiring temporary employees during the peak seasons where the flow of tourists is high. This will help the hotel to easily solve the problem of increased workload and thus increase employee engagement. The employees will feel motivated, and they will think they are a crucial part of the hotel and will give their best. However, the hotel will have to invest a certain amount, like 200,000 Pounds, to improve the training programs and implement technologies to provide effective training. Moreover, in the action plan, the suitable solutions, resources, outcomes, and timeline to mitigate the problem have been stated for the hotel to better take action. 
It is a pleasure working with the Savoy London hotel as they are one of the most luxurious hotels in the UK. As the hotel prioritises customer satisfaction, the staff shortage issue is significantly affecting them. Hence, providing the hotel with suitable solutions or recommendations to mitigate the problem is a great opportunity for “Oak & Crown Consultancy UK” to progress in the future. Being a new consultancy firm, the major aim is to provide the customers best solutions and grab growth opportunities. Hence, providing this new company a chance to suggest and consult Savoy London solutions regarding solving their staff shortage problem is a great achievement. Thus, the company is thankful to this hotel and is hoping to work with this hotel again in the future. 
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