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Research Topic: Investigating the current impacts of staff shortages on employee morale and motivation in hotel sectors - A Case Study of Ibis Hotel in Stratford, London.



Abstract
Employee engagement and retention become highly important within the modern-era business environment due to increased demand and change of perception. Therefore, this research project has demonstrated a deep discussion regarding the staff shortage issues and labour challenges in the context of IBIS Hotel London. Appropriate aim objectives and background along with the rationale for selecting this topic have been demonstrated. The literature review part of this research has significantly elaborated the primary reasons for staff shortage. The reasons are low wages and long hours, lack of work-life balance dynamic expectations and benefits and others. This part has also reviewed the challenges for hotel businesses due to staff shortages involving increased workload and burnout, decline in service quality and negative work environment. The literature review part has evaluated some strategies involving compensation and benefits, effective working schedules and others to mitigate the issues regarding staff shortages. The research method is an important portion of the research project that highlights the systematic research conduction within the academic research work. Thus, the concepts of the case study research method along with its techniques and benefits as well as drawbacks have been presented in this research project. An overview of Ibis Hotel has been provided in the following section. The revenue and sustainability aspects of this particular hotel have been depicted in the following. Apart from that, in this study, the internal and external environment of Ibis Hotel have been evaluated using different analytical tools. For internal analysis, a SWOT analysis has been conducted in which strengths, weaknesses, opportunities and threats of Ibis Hotel have been evaluated. Using a PEST analysis, the external environment of the business has been analysed in which political, economic, social and technological factors of the brand have been evaluated. A competitor’s analysis has also been conducted here by following Porter’s five-forces framework. Based on the analysis, it can be said that the threat of competition, buying power of customers and substitutes is high for Ibis Hotel. The case study has been discussed here along with the insights of the literature review. Several viable recommendations have also been highlighted which will be helpful for IBIS Hotel at Stratford, London to overcome staff shortages and labour challenges. Based on incorporating the recommendations, hospitality businesses like IBIS Hotel can also maintain growth in the market.  
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[bookmark: _Toc190436414]Research Background 
Employee engagement and retention are essential aspects of the modern era's competitive business environment to provide a seamless business operation (Witt, 2023). In the context of the hotel and hospitality industry, employee engagement has also become highly important for enhancing customer satisfaction and maintaining business growth. Staff shortages for conducting the relevant activities within a hospitality business can lead to disruption in guest service along with problems in business operations. Therefore, major issues regarding labour challenges within the IBIS Hotel located at Stratford London have been discussed within this research project (Ibis, 2025). Based on conducting viable analysis, it has been identified that the outcome of this research helps marketers to understand the staff shortage issues and labour challenges. This problem contributes significantly to creating major issues like staff shortages and labour challenges within the business environment.      
[bookmark: _Toc190436415]Problem Statement 
[bookmark: _GoBack]A problem statement within a research project demonstrates the problem based on which the research is conducted and finds a solution for the issue. Therefore, the major issues and problems situated within the case study company are being discussed in this context which will be illustrated in the research. Major relevant solutions for this issue will be found, which can be helpful for the case study business and other similar companies within the hospitality industry of the United Kingdom (Rozon, 2023). Based on the discussion it has been identified that, regarding expert employees to handle the customers and guest management activities, IBIS Hotel lacks basic customer management skills and capabilities. Through discussing this staff management problem this research is being conducted and several relevant discussions have been generated from the analysis of findings.    
[bookmark: _Toc190436416]Research Aim and Objectives 
Research Aim
To investigate the current impacts of staff shortages on employee morale and motivation in hotel sectors - A Case Study of Ibis Hotel in Stratford, London.
Research Objectives
· To identify the primary reasons for the staff shortage currently in Ibis Hotel.
· To assess the challenges that are faced by Ibis Hotels due to staff shortages in maintaining employee morale and motivation.
· To evaluate the effective strategies that can be adopted by Ibis Hotel to mitigate the issues related to staff shortage and to improve employee motivation and morale.
[bookmark: _Toc190436417]Research Rationale 
This is also an important portion within a research project, that highlights the peculiar reason of the research to select the particular research topic and conduct full-length research. Thus, during the selection of the topic IBIS Hotel and its staff management issues, it can be mentioned that considering the demand for customer satisfaction, this topic was selected (Ibis, 2025). Contextually, considering the negative impacts of less employee expertise within the guest management of IBIS Hotel in London, the researcher has selected this topic viably. IBIS hotel is highly popular within the community of the United Kingdom, but due to a lack of employee expertise and appropriate customer satisfaction as per their demand, it has become disruptive (Crawford-Marks, 2024). Therefore, in order to provide adequate solutions towards the staff management issues and labour challenges this research topic has been selected concernedly.         
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[bookmark: _Toc190436419]Introduction 
The literature review section will review the primary reasons for staff shortages in hotel businesses. Moreover, this section will elaborate challenges that are faced by hotels due to staff shortages in managing employee morale and motivation. Consequently, the literature review section will also evaluate the strategies that should be adopted by hotel businesses to mitigate the issues of staff shortages and to improve employee morale and motivation.
[bookmark: _Toc190436420]Primary Reasons for Staff Shortages in Hotel Sectors 
Low Wages and Long Hours
According to Grigoryan (2024), the hotel businesses are known for relatively long wages as well as long, often irregular hours. It also involves weekends and holidays which has decreased the motivation level of workers to continue their all-working activities effectively. Therefore, this particular thing could make it difficult to attract and retain employees, specifically in a competitive labour market. This is the particular reason, the industry has experienced high employee turnover that can be disruptive and costly for businesses. Therefore, long hours, ineffective schedules of work and others could reduce the interest in staying engaged with the same company. It could bring a wide range of negative impacts towards the entire growth of a hotel. 
Lack of Work-Life Balance 
According to Bullock et al. (2024), the hotel sector always has a demanding nature related to the work along with its long as well as unpredictable hours. It could make it complicated for the workforce to manage a healthy balance between their working and personal lives. Therefore, this is also a major factor driving people away from the hotel businesses. The hotel businesses could be susceptible to fluctuations in economic factors that might lead to concerns related to job security. Therefore, it could make it a less engaging and attractive option for potential workers. All these things have created several dynamics related to staff shortages in the hospitality industry. 
Dynamic Expectations and Demographics
According to Fang and Liou (2024), the hotel business has faced an issue related to an ageing workforce. As older employees retire, there might not be enough younger people entering the hotel sector to replace them. Moreover, the younger generation has a wide range of expectations related to career development opportunities, work-life balances and flexibility. Therefore, business managers of hotel businesses have to look for several strategies to adapt to these dynamic expectations to retain and attract talent. 
[bookmark: _Toc190436421]Challenges that are Faced by Hotel Businesses Due to Staff Shortages in Maintaining Employee Morale and Motivation 
Enhanced Workload and Burnout
According to Getselova (2024), staff shortages have created a demotivated working environment in the hotels as with fewer staff members, the remaining workforce is generally forced to complete extra work. It also takes a long time to complete work in hotel businesses as there are several works involving housekeeping, customer service, and others. Therefore, it has led to enhanced workload, stress and burnout. The workforce might feel overwhelmed and less capable of providing quality service which might also lead to reduced job satisfaction as well as a sense of frustration. It might reduce the growth rate of hotels which could lead to losing their popularity in this competitive business market. 
Decline in Service Quality
According to Rownok (2024), employee shortages can create so many complications involving slower service, less attention to detail as well as a decline in the entire guest experience. It could also lead to negative reviews and damage the reputation of a hotel. The workforce might face increased pressure from customers in hotels who are specifically dissatisfied with the service due to the low availability of workers. It might further contribute to demotivation and stress that could decrease the quality of entire working procedures in hotels. 
Negative Work Environment
According to Basurto‐Cedeno and Pennington‐Gray (2024), increased stress as well as workload due to staff shortages has created a negative and tense work environment that also leads to conflict among employees. Therefore, it has created diverse perspectives and a mindset to not agree with the thoughts and views of each other. It could negatively impact the entire workflow of a business which might create significant challenges to satisfy their guests. Therefore, staff shortages could disrupt team dynamics and make it tough to leverage strong and effective working collaborations that might negatively impact employee motivation and morale. 
[bookmark: _Toc190436422]Evaluation of Effective Strategies that can be adopted by Hotel Businesses to Mitigate the Issues of Staff Shortage and to Improve Employee Morale and Motivation 
Maslow’s Hierarchy of Needs 
According to Boothroyd, (2024), hotel businesses could apply the principles of this theory to ensure a great motivational place for employees to work that might lead them to meet their needs and demands. Business managers have to provide competitive compensation and benefits to employees. It directly addresses the Physiological Needs of this theory by giving the means to fulfil basic needs. They should provide fair wages to their workforce to ensure financial security that could help them meet the Safety Needs of this theory. Hotel businesses have to motivate employees to maintain an effective collaborative relationship with each other. It directly meets the Love and Belonging needs of this theory. They should provide recognition and appreciation to their employees that could meet the Esteem Needs of this theory. Moreover, Hotel businesses should design an effective training and development system that could aid employees in improving their skills. It directly meets the aspects of the Self-actualisation needs of this theory. 
Effective Working Schedules
Zaharova (2021) stated that hotel businesses have to offer flexible work schedules whenever possible to accommodate the needs of the workforce which might help them to improve work-life balance. It could involve compressed workweeks, flexible start and end times or options for remote work for specific positions. They have to create part-time opportunities for specific employees who are not capable of working full-time. It could help these businesses to attract an extensive pool of talent and leverage flexibility for the workforce. 
Compensation and Benefits
Riva et al. (2021) highlighted that hotel businesses have to offer competitive wages that might help them increase the motivation level of workers to do their jobs effectively. They have to provide a comprehensive benefits package that should include health insurance, retirement plan, paid time off and other perks that are significantly valued by the workforce. Spanaki et al. (2021) stated that business managers of hotel sectors should focus on implementing engaging incentive programs to effectively reward the workforce for encouraging their hard work, dedication and performance. It might help them to improve employee morale and motivation which could also lead them to leverage their creativity for completing all essential working procedures. 
[bookmark: _Toc190436423]Summary 
Therefore, employee shortages could create so many disruptive aspects involving slower service, less attention to detail as well as a decline in the entire guest experience. It might also lead to negative reviews and damage the reputation related to a hotel. Staff shortages might also disrupt team dynamics and make it tough to leverage strong and efficient working collaborations that might negatively influence the motivation and morale of the workforce. Therefore, hotel businesses have to provide offers regarding flexible work schedules whenever possible to accommodate the needs and preferences of the workforce which might assist them to improve work-life balance. It has to involve compressed workweeks, flexible start and end times or options for remote work for specific positions. These strategies could help business leaders of hotel sectors to mitigate the staff shortage issues. 
[bookmark: _Toc190436424]Literature Gap
According to researchers, hotel businesses have faced several challenges due to staff shortages that have reduced employee morale and motivation. According to Getselova (2024), staff shortages have leveraged a demotivated working environment in hotels with fewer staff members. Therefore, the remaining workforce is generally forced to complete extra work. According to Basurto‐Cedeno and Pennington‐Gray (2024), elevated stress as well as workload due to staff shortages has produced a negative and tense work environment that also leads to conflict among employees. However, the researcher has not provided any real-life example of hotels that are significantly faced these issues. It can create few gaps in this research work that can decrease the efficacy of this research. 
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The case study method is normally categorised as a teaching and research procedure, which involves analysing major real-world problems or situations (Hancock et al., 2021). To develop a major understanding and generate hypotheses about any topic the case study research method is being utilised for evaluating major solutions. The major concept of the case study method works with qualitative data, major observations and reviews of sources which suggests and provides major theoretical relevance. Moreover, the establishment of new hypotheses based on the existing data and information is categorised as a case study method within the research work.    
[bookmark: _Toc190436427]Advantages of the case study method
The case study method holds a wide range of advantages in the context of broader applications where the ability to provide rich insights and development of critical thinking is prominent. This methodological element also engages the students based on active learning initiatives within the academic setting. The case study method also provides relevant business insights which help to mitigate real-world situations and complex phenomena within the modern business environment (Cleland et al., 2021). Contextually, the development of professional thinking and consideration of different perspectives within the case study method also becomes important and adequate to capture the context. These advantages make case study methods to conduct pilot research and discover major new aspects and things regarding the exploration of the possibility of the researcher.       
[bookmark: _Toc190436428]Drawbacks of the case study method
Besides incorporating a wide range of benefits as well as advantages, the case study research method also aligns several limitations for extracting relevant outcomes within a research study. The case study research method opts for generalisability, which illustrates the difficult aspect of applying the findings regarding a case study towards other situations and populations (Coe et al., 2021). The areas of bias and time-consuming aspects in the context of the case study research method also highlight a challenging interface for the researchers in conducting systematic research. Apart from these limitations, the alignment of the Hawthorne effect within the case study research method also creates major problems leading to subjectivity according to bias. As for these initiatives, in the context of creating an in-depth analysis case study may not be suitable enough (Saunders et al., 2012).         
[bookmark: _Toc190436429]Associate techniques in case study method
The case study research method is a popular methodological tool, where observation, interview, secondary data along major experiments are categorised as the techniques of this method (Walliman, 2021). Additionally, the areas of questionnaire and documentary analysis are also considered as the significant technique of case study method.    
[bookmark: _Toc190436430]Data collection and relevance 
Data collection based on maintaining relevance with the research topic is important to extract viable outcomes regarding the research topic (Martinsuo and Huemann, 2021). Therefore, within this research report, the researcher has collected all the relevant data and information for conducting significant research. The business reports of IBIS Hotel and other hospitality businesses have also been analysed within this research project to extract information regarding staff shortage issues and labour challenges to provide ultimate guest satisfaction. As for these initiatives based on secondary data type and qualitative analysis, this research study has been completed in a significant way (Veal, 2006). 
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Figure: Ibis Hotels
Source: (ibis, 2025)
Ibis is known as a French brand owned by Accor and offers budget hotels. It is a globally renowned hotel chain with several operations in several countries in the global context. The brand was founded in 1974. Ibis Hotel Stratford is a significant organisation, which is situated less than one km from Stratford City Westfield. It offers 3-star accommodations and has a restaurant, shared lounge, bar, and others (ibisstratford, 2025). This particular hotel helps in catering a large number of people and offers several hospitality services. The employees of this organisation speak different languages such as English, German, French, and Spanish. The agenda of Ibis Hotels is to provide better services to the customers and fulfil the requirements of the customers (ibis, 2025). The parent company of the aforesaid organisation is Accor which was coined by Gerard Pelisson and Paul Dubrule. Together they have developed a strong chain of the hospitality industry that caters for the needs of the customers. By 2004, Ibis operated in 36 countries with 700 hotels (accor, 2025). The organisation is committed to promoting responsible hospitality all around the world. The agenda of the hotel is to attain sustainability goals and take part in several global programs. Furthermore, there are around 17 females employed as general managers since 1980, which depicts the focus of the business on women's empowerment. Within 2000, the aforesaid organisation has expanded its operations in several places in the global manner. In 1983, the company had around 35,000 employees and 440 hotels in Europe (accor, 2025). As per the data, in 2019 the business had around 1218 hotels and 155,678 rooms in 67 nations.  In 2024, this particular organisation included 198 new hotels and 24,190 more rooms. The company also gradually accelerated its position in the context of global leadership. In the contemporary era, the respective businesses have also invested in modern technologies in order to deliver better services to the customers. Ibis Hotels, a significant part of the Accor group, follows the BBCA low-carbon model in order to maintain sustainability in its operations (accor, 2025). In the last five years, the operations of the business have faced slight declination. During the outbreak of the pandemic, the hotel businesses suffered a huge loss. However, in 2024 the hotel is estimated to reach a revenue of £24.4 billion.
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SWOT analysis is a strategic analytical tool which is used for assessing the internal business environment of an organisation. This framework evaluates four key dimensions including strengths, weaknesses, opportunities and threats. It helps businesses understand areas they are strong as well as areas they need improvement. It benefits their operational strengths and aids in gaining a competitive advantage (Peterdy, 2025). This section will shed light on the SWOT analysis of Ibis Hotel in order to evaluate its operational capabilities. 
	Strengths
	Weaknesses

	Positive brand Image: Ibis Hotel is one of the leading hotel chains in the world and has been operating since its establishment in 1974 (Accor, 2025). The brand has developed a positive brand image by delivering efficient services to customers. It is its major strength which helps it develop a positive brand reputation and attract top talents. 
Wide Global Network: Ibis Hotel has been operating in different parts of the world. It offers its services in different continents including Europe, Asia, Australia Pacific and the Middle East (Ibis, 2025). Such a wide presence allows the hotel business to increase its market reach and foster its revenue generation. 
Affordable Price: Price plays a critical role in service offering, especially in the context of a hotel business that has price-sensitive customers. Ibis Hotel has adopted a dynamic pricing strategy and the company sets the price of its service based on market demands and customers’ preferences (Ibis, 2025). It makes its service affordable. 
	High Employee Turnover and Shortage: Employee turnover and shortage is one of the most severe challenges that the hospitality industry in the UK has been suffering from. Ibis Hotel is not an exception to this and the brand has a high turnover rate. It negatively impacts its operational strengths and challenges its smooth process. 
Old infrastructure: Ibis Hotel is one of the oldest hotel chains in the UK and has some of the oldest infrastructures. This old infrastructure reduces the efficiency of its services which is a key weakness of the firm. 
Lack of Differentiations: Differentiation refers to a lack of service options for customers because of a limited choice. Ibis Hotel has a lack of differentiation which leads to several consequences. The company faces challenges in standing out in the market and makes it vulnerable to market change. 

	Opportunities 
	Threats 

	Catering to a broader customer base: As discussed above, Ibis hotel has a wide area where it operates including Asia, Europe and America. This provides the company with a good opportunity to cater to a broader customer base and increase its customer engagement. It can help increase profitability of the business. 
Technological Adaptation: With a significant shift in modern business dynamics, the hospitality industry has been going through a digital transformation. Businesses are integrating modern technologies such as artificial intelligence, machine learning and the Internet of Things (IoT) in their operation to boost their service efficiency (ukhospitality, 2025). This provides a good opportunity for Ibis hotels that integrate these technologies into their business to boost their operational strength. 
Promote sustainability: Sustainability is one of the latest trends in the hospitality industry and businesses are significantly adopting sustainable practices in their operations. Ibis Hotel also has an opportunity to promote sustainability in its operation and develop systems such as sustainable hotels and renewable energy resources. 
	High market competition: The hospitality industry is one of the leading industries in the UK business environment. The market size of the industry continues to grow and reach 24.3 billion GBP in 2024 (researchandmarkets, 2024). The monthly hotel occupancy rate has also increased and reached 74% in March 2024. This growth has significantly increased competition which poses a significant threat to Ibis hotel. 
Cybersecurity vulnerabilities: The company aims to increase its digital presence and has old infrastructure. It creates a great problem for Ibis Hotel and increases the threat of cybersecurity vulnerabilities. 
Supply Chain disruption: Supply chain management is an integral part of business operations which allows companies to deliver services efficiently. However, as Ibis Hotel has a lack of differentiation, it increases the threat of supply chain disruption. It can impact the overall operation of the business and influence the service experience of customers. 



[bookmark: _4hp5cslkdzpv][bookmark: _Toc190436434]

PEST Analysis of Ibis Hotel
A PEST analysis is a tactical framework that helps businesses identify and evaluate four key external factors of the business macro environment that impact business operations. 
[image: ]
Figure: PEST Analysis
Source: (quantive, 2024)
PEST stands for political, economic, social and technological. It helps businesses anticipate future challenges and make strategies effectively (quantive, 2024). Here, the PEST analysis of Ibis Hotel has been presented below:





Political Factors Affecting Ibis Hotel
The United Kingdom is one of the most politically stable countries in the world which provides a better environment for businesses to operate. As per recent data, the political stability and absence of violence/terrorism rate of the UK stands at 0.51 in 2023. It signifies a stable political environment (tradingeconomics, 2025). 
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Figure: Political Stability Index of the UK
Source: (tradingeconomics, 2025)
Political stability in the UK can positively impact the business operation of Ibis Hotel and allow it to maintain transparency and accountability in its operation. Moreover, the company can also smoothly function its legal procedures without any interruption and the business can efficiently grow and invest. Apart from that, the UK government has implemented different kinds of trade restrictions and sanctions. These sanctions and restrictions negatively impact the operations of Ibis Hotel and increase the threat of supply chain disruption (gov.uk, 2025). 
Economic Factors Affecting Ibis Hotel
Economic factors pose a significant impact on business operations of an organisation. In the context of the UK, inflation and corporate tax are some of the key economic factors affecting businesses. The present inflation rate of the UK stands at 2.5% in December 2024 which has been decreasing for the past few months (statista, 2025). 
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Figure: Inflation Rate in the UK between January 2000 and December 2024
Source: (statista, 2025)
The decreasing inflation rate is a good sign for businesses. It can positively impact the business function of Ibis Hotel. It allows the company to save its excess expenses and increase its profit margin Moreover, the company can also borrow money at a lower cost and increase consumer confidence. Further, the corporate tax of the UK was 25% in 2024 which has increased from previous years (gov.uk, 2024). The high corporate tax negatively impacts the profitability and financial flow of Ibis Hotel. The business has a constant threat of legal charges which reduces its confidence in the industry. 

Social Factors Affecting Ibis Hotel
Social factor is another important element in a business's external environment which broadly affects the business operations of an organisation. For instance, The UK hospitality industry has been going through a massive transformation and businesses as well as customers prefer sustainable business practices. In addition, customers prefer accessing services or products of those organisations that practice sustainability in their operations (Chemmanur, 2024). As Ibis Hotel has efficient sustainability in its business operation, it positively benefits the business. The business can efficiently increase confidence among customers and attain a better position in the market. Apart from that, cultural preservation is a key trend in the UK hospitality industry. Ibis Hotel is well aware of this trend and puts significant efforts into preserving the cultural heritage of the country. It positively affects the business and allows for the development of a positive brand image and increases connection with customers (Collis and Hussey, 2014). 
Technological Factors Affecting Ibis Hotel 
With day-to-day transformation in the business environment, technology has emerged as a key factor affecting businesses. The UK hospitality industry is going through a massive transition in digitalisation and businesses are adopting modern tools such as artificial intelligence, big data and analytics, automation and virtual reality. These tools play a crucial role in enhancing the experience of customers and developing the efficiency of an organisation. This development has positively affected the business operations of Ibis Hotel and allowed it to integrate these tools into its business process (Cottrell, 2014). However, with the growing digitalisation, the threat of cybercrime has also increased which poses a negative impact on Ibis Hotel. The company has to make big investments in data protection and preservation which reduces its profitability. 
[bookmark: _Toc190436435]Competitor’s analysis 
Overview of Porter’s Five Force
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Figure: Porter’s five forces
Source: (indeed, 2023)
The framework of Porter’s five forces is utilised by businesses in order to understand the rate of competition in the market. It offers a clear understanding of the industry and helps businesses make strategic decisions by identifying potential opportunities in the surrounding market (indeed, 2023). The threat of substitution as well as new entry can be understood by this analysis. Furthermore, the rate of competition and power of suppliers and buyers can also be comprehended by this framework. This model will be used here in the context of Ibis Hotel to understand its competitive position.
Bargaining power of buyers: This element indicates the capability of customers in terms of understanding the position of the business. The hospitality industry is highly competitive as there are several businesses within the industry. Therefore, buyers get the chance to switch to other businesses based on price, accessibility, and others (corporatefinanceinstitute, 2025). Hence, the profitability level of the business can be reduced. It can be said that this particular power is high for Ibis Hotel. Therefore, it is important for the business to offer innovative services to the customers. 
Bargaining power of suppliers: The capacity of suppliers to impact the operations of the businesses by reducing the quality and increasing the prices can be indicated as supplier power. In terms of the hospitality industry, the power of suppliers is low due to the high number of businesses and high rate of competition (Pereira-Moliner et al., 2021). There are several suppliers available in the aforesaid industry to provide products and services. 
Competitive Rivalry: The rate of competition between businesses within the same sector is depicted as a competitive rivalry. The hospitality industry is one of the industries that is highly competitive. As per the data, the hospitality market in the global context reached more than 4.7 trillion USD and attained a growth of around 5.5 trillion USD in 2024 (statista, 2024). Some of the notable competitors of Ibis Hotel are Adagio, Novotel, Pullman, and others. Ibis Hotel is required to improve its budget-friendly services in order to stay ahead of the competition. The high rate of market competition can be challenging for the aforementioned hotel (ispionage, 2025). 
Threat of Substitute: The threat of substitute refers to the likelihood that customers may buy other products that meet their needs and preferences. As discussed above, there is a high competition rivalry in the hospitality industry because of the availability of different businesses. Along with that, the buyers also have a high bargaining power because of the multiple service options available to them. Thus, there is a high threat of substitution in the industry and the services that Ibis Hotel provides are also provided by other businesses. Considering this, it is important for the business to bring innovation in its service and offer better services to customers to reduce the threat. 
Threat of New Entry: Threat of new entry undermines the risk that new competitors enter an industry. Because of high competition in the hospitality industry and high requirements for initial investment, the threat of new entry is comparatively low and there are multiple barriers to new entry. It positively impacts Ibis Hotel and allows it to make efforts and develop a strong position in the industry. 
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[bookmark: _211wm9b1zkd][bookmark: _Toc190436437]Discussion of literature review findings 
The literature review section has discussed some major factors that are responsible for skill shortages within the hospitality industry. Staff engagement and retention have become the primary concerns for organisations operating in the hospitality sector. Based on the discussion of Grigoryan (2024), long working hours and low wages are major issues within the hotel sector. Due to unpredictable working schedules, staff feel underrepresented and unmotivated. The industry has struggled to attract top talent and retain them for a long time. Provision of the minimum wage is the notable reason for increasing the staff turnover across the country. Inflexible work arrangements demotivate a wide number of hotel members, which affects the brand image as well. Whereas Bullock et al. (2024), stated that hotel organisations are known for long working hours. Due to seasonal demands, hospitality organisations are struggling with setting right and flexible work options. It has affected the work-life balance of the employees. During the peak season, employees are experienced with huge work pressures. As a consequence, staff are unable to balance their personal and professional lives successfully. Organisations are intended to cut jobs during the off-season phase. It creates a major concern like job security among the employees. According to the opinion of Fang and Liou (2024), hotel organisations have experienced the ageing issues of the workers. The lack of young talents has affected the productivity and performance level of the organisation. Younger people have high expectation levels such as flexibility, work-life balance, incentives, and career advancement opportunities. It is necessary for hotels to adopt and implement different strategies considering these preferences for improving staff motivation and retention levels. 
There are some complexities that hotel businesses are facing due to insufficient workers while maintaining employee motivation as well as morale. Getselova (2024), stated that due to inadequate numbers of staff members, the remaining employees faced massive workloads. It takes extra time to complete a diverse set of work such as customer service, housekeeping, managing financial transactions, HRM functions and others. High workloads lead to a rise in depression, stress, mental health disruptions and burnout as well. Guests are also experienced with receiving quality and superior hospitality services. It affects the customer expectations and base as well. Rownok (2024), also agreed that employee shortage is a notable factor for declining the quality and standards of the hotel services. Inappropriate guest experiences and loss of customer trust have also hampered the brand recognition of a reputed organisation in the competitive market. Basurto‐Cedeno and Pennington‐Gray (2024), believed that high stress as the workload has affected the healthy work environment and it led to negativity in the working area. Due to the diverse perspectives of a low number of inefficient employees, the regular workflow of the hotel has been hampered. Negative work culture due to staff shortage may hamper team cohesion and collaboration. It leads to poorer employee morale and team performance. Disruptions in the daily operations dissatisfy the guests and attract new customers as well. As per the literature discussion, it is determined that enhanced workload and staff burnout, low service quality, and a stressed work environment are some few problems associated with staff shortages.
Hotel organisations need to adopt different effective strategies and practices for eliminating staff shortage problems and improving employee morale and retention levels. Boothroyd (2024), suggested that hotels can follow the principles and key concepts of Maslow’s theory to ensure a productive workforce. The hotel managers should identify the current needs and expectations of workers before introducing any employee motivation and growth-related initiatives. The business management team has to offer competitive benefits to the staff to address the physiological needs according to this theory. Provision of the fair wages and job security can be effective in meeting the safety needs of this motivational model. Managers have to inspire all staff and promote a supportive and collaborative work culture for maximising employee engagement levels and morale. This strategy directly aligns with the belonging needs of this motivational theory. Additionally, by providing recognition and sufficient training and development sessions, the hotel organisations can cover the self-esteem and self-actualisation needs of the employees. According to Zaharova (2021), hotels must offer flexible working options for maintaining a healthy work-life balance and accelerating the productivity levels of the staff. It is also crucial for hotels to provide part-time work opportunities and remote working options to candidates who are unable to be full-time workers.  According to the statement of Michael and Fotiadis (2022), hotel managers should provide competitive salary packages and other benefits like retirement plans, health insurance, paid time off, incentives and others. These comprehensive benefits and perks can motivate and satisfy the diverse range of employees within the competitive business landscape.
[bookmark: _tny7ioeydsoe][bookmark: _Toc190436438]Discussion of case study findings 
The case study section has used different tools such as SWOT, PEST and Porter’s Five Forces for analysing the internal, external and competitive environment of the respective hotel organisation. Ibis Hotel with its extensive network has become the leading hospitality chain across the world. The strong brand presence in different countries is the prime reason for a high level of revenue. Besides that, this hotel brand has adopted a dynamic pricing policy to attract a wide range of price-sensitive customers. The successful adoption of digital technology and sustainability initiatives has delivered a wide range of growth opportunities to the business. The integration of AI, IoT and ML in the customer service process and regular workflow has helped Ibis Hotel to leverage the customer base and brand recognition as well. Whereas, high staff turnover, the use of older infrastructure and the lack of different service options are some notable weaknesses of Ibis Hotel. Intense market competition has created major threats for this organisation while planning to grow in the international market. Additionally, supply chain issues have affected the overall operational process and functions of Ibis Hotel. The threat of data breaches has become a notable concern for Ibis due to the existence of old internal infrastructure. Based on the PEST analysis, the political stability of the UK government has delivered positive impacts on the regular operations of the mentioned hotel. Different tax policies, sanctions and trade restrictions of the British government have affected the supply chain management and business functions of Ibis Hotel. The decline in the inflation rate has stimulated consumer purchasing power and reduced the operational expenses of the hotel. High corporate tax at 25% has delivered adverse impacts on the profit margin and cash flow of Ibis Hotel. The growing demands of consumers towards sustainability practices have forced hotels to adopt different eco-friendly approaches.  The particular organisation is focused on leveraging this market trend for attracting environment-friendly people and reducing environmental impacts. The introduction of modern technologies like big data, predictive analysis, AI, VR and others have influenced Ibis Hotel to improve operational efficiency and deliver exceptional guest experiences.
The French Hospitality Brand Ibis was established in 1974 in Evry, France.  Ibis Hotel Stratford is dedicated to delivering outstanding customer services, meeting the diverse needs of guests and promoting responsible services. The total number of employees of this brand is around 35,000. The sudden advent of the COVID-19 pandemic has affected the sales volume and revenue margin of this organisation. The bargaining power of consumers is significantly high for the business. Due to high competition and massive numbers of hotels, the capacity of suppliers is moderately low. The presence of different competitors such as Pullman, Novotel, Adagio, and others can create challenges for the respective hotel to enhance market reach. The threat of alternative options may restrict Ibis Hotel from delivering quality services to its customers. There is a need for substantial investment to enter into the UK market and continue hospitality operations. Therefore, the threat related to new entry is lower for Ibis Hotel. It can enable the mentioned hotel to develop a strong position in the dynamic market.
[bookmark: _Toc190436439]Discussion of overall findings
The above discussion has focused on the reason behind the shortage of staff in the businesses of the hospitality industry. As a result of the scarcity of staff, businesses face issues in maintaining the motivation and morale of the employees. As per the discussion in the literature review section, it can be said that one of the key reasons of staff shortage long hours and low rate of wages. It led the employees to be demotivated to work in an effective manner. It is important to retain employees in the labour market that is high in competition. Based on the SWOT analysis of Ibis Hotel, it is gathered that this particular hotel is also facing challenges in terms of retaining employees and offering better services to customers. Lack of work-life balance is another significant issue faced by hotel businesses in the UK. The SWOT analysis depicts that one of the weaknesses of Ibis Hotel is the scarcity of innovation and differentiation. Due to the absence of skilled staff, the respective hotel failed to provide different services to the customers. Therefore, it creates issues for the business in the context of retaining customers and adapting to changes in the market. The lack of staff led to an increase in work pressure, which made the existing workforce feel stressed and burnout. The presence of a motivated workforce is able to offer satisfied services to the customers. However, a demotivated workforce fails to deliver effective services to the customers. Based on the gathering from the literature review, it can be said that the hotel businesses failed to deliver proper qualities of services to the customers as an outcome of the scarcity of skilled and talented staff. The low availability of workers creates a significant issue in the context of lower service quality as well as the reputation of the brand. According to Basurto‐Cedeno and Pennington‐Gray (2024), increased workload as a result of staff shortage leads to stress and conflict in the workforce. The collaboration of work within the workplace also gets affected in a negative manner. Based on the findings of the case study, it can be said that adapting modern technology and promoting sustainability can be beneficial in terms of grabbing the attention of customers. However, market competition is a significant threat to the hotel businesses such as Ibis. The respective market size attained a growth of 24.3 billion GBP in 2024. Therefore, it is important for the respective business to include some strategies to improve the issues related to staff shortage and employee motivation in order to sustain in the market. Based on the findings of the literature review, hotel businesses such as Ibis Hotel can implement Maslow’s hierarchy of needs in order to identify the needs of the employees and fulfil the requirements in order to motivate them to work more effectively. The inclusion of effective working schedules can also help the aforesaid business to create a positive work environment and retain the staff. However, the threat to the supply chain due to the trade restrictions of the government can negatively impact the services of the Ibis Hotel. Due to the high corporate tax rate, focusing on the financial requirements of the staff becomes difficult. It contributes to the issue of staff shortage in the hotel businesses. The changing preferences of the customers also play a significant impact on the productivity level of the hotel businesses. The contradiction between the motivation of the staff and the fluctuating preferences of the customers negatively impacts the overall productivity and profitability of the business. Modern technology is evolving in the contemporary era. However, due to the absence of a skilled workforce, integrating modern technologies become difficult in the hospitality business. As a result, delivering improved and quality performance to the customers also becomes difficult. Lack of training and career growth opportunities can also be identified as a crucial reason behind the shortage of staff in hotel businesses such as Ibis Hotel. An inflexible work environment is another significant reason for the increasing issue associated with staff shortage in the foresaid business. During the pandemic outbreak, several employees lost their jobs, which negatively impacted the quality and services of the aforesaid hotel. Based on the competitor analysis, it can be said that the power of buyers is high along with the rate of completion in the market. Therefore, it is important for hotel businesses such as Ibis Hotel Stratford to hire skilled individuals and offer quality services to the customers at an affordable price to overcome the high threat of substitution in the competitive hospitality market. 




[bookmark: _Toc190436440]Conclusion and Recommendations 
[bookmark: _Toc190436441]Conclusion
The respective study is based on a detailed discussion of the staff shortage problems in the context of Ibis Hotel. Employee engagement and retention play a significant role for hotels in gaining a competitive advantage in the UK hotel market. The research background and study problems have been illustrated here. Additionally, prime reasons for conducting the study have been also highlighted here. The literature review section has been conducted to understand the reasons for labour shortages in the UK hotel sector and its related issues. In order to overcome these problems, the application of Maslow’s hierarchy of needs can be effective for hotel managers. The offering of competitive salary perks and flexible work arrangements can help the hotels improve staff retention rates and motivate them. Literature gaps have been also included here. The case study design has been selected here to find out secondary qualitative data. The SWOT, Porter’s five forces, company background and PEST analysis of Ibis Hotel have been elaborated on here. Based on the discussion of the case study and literature review, lack of growth opportunities, training options, and inflexibility in working are the biggest reasons for the labour shortage in Ibis Hotel. Different strategies like fostering innovation, providing training and others have been recommended here for the selected hotel in terms of improving the job satisfaction of the staff members.
[bookmark: _Toc190436442]

Recommendations 
Staff shortage issues and labour management problems within the hospitality industry can create a major problem in ensuring that the business is running seamlessly within the modern tourism industry. Thus, considering major staff shortages and management issues, it is highly recommended that IBIS Hotel incorporate some employee retention strategies for overcoming these issues and sustain business growth (Deri et al., 2021). Therefore, several viable recommendations are mentioned below for improving employee engagement and retention. 
Providing work-life balance 
Employment should be done with an appropriate balance of work-life activities and the business authorities as well as managers of IBIS Hotel should provide a work-life balance to their employees. By incorporating flexibility and agility within the workplace and work activities, appropriate work-life balance can be maintained at IBIS Hotel (Chinn, 2022). With the help of adequate work-life balance, a significant flow of work can be sustained within the workplace of the mentioned business. This initiative can also help in reducing employee stress which also helps in increasing employee engagement with a concise aspect in the modern business environment.
Increase innovation with technology. 
Considering the rapid development of technology after the Industrial Revolution within the market of the United Kingdom, modern technology has replaced a wide range of human activities. Besides replacing human activities, technology also increased the efficiency of several business activities and practices (Barron, 2024). Therefore, IBIS hotels can solve the problems regarding staff shortage and labour challenges by increasing innovation within the workplace like alignment of robotics for customer service. The use of telecommunications for better customer services and voice-command controlled room features can also contribute to reducing employee dependability and labour challenges.       
Establishment of omnichannel communication 
Communication is also categorised as a very important aspect within the workplace to create solutions for any problem as well as mismanagement issues. Employee engagement and retention are also considered an issue which needs to be optimised carefully based on appropriate communication activities (Chambers, 2022). Therefore, it is highly recommended that IBIS Hotel establish an omnichannel communication system where different levels of employees can communicate accordingly. Based on omnichannel communication, employee stress and employee workload can be managed in a justified way which also becomes fruitful for developing the employee retention and engagement aspects.   
Customer relationship management training  
During the research activities within the mentioned context, it has been noticed that the lack of employee skills and expertise is the major problem of guest management at IBIS Hotel. Where employees do not hold a basic sense of customer relation management through appropriate communication and attractive behaviour, customer relation problems become prominent (Smith, 2019). Thus, considering this issue, it is highly recommended that IBIS Hotel needs to establish a customer relationship management training system for the employees. This aspect can be helpful for better customer relationship management training initiatives.        


Employee Feedback and Engagement
Business managers have to solicit constant feedback from the workforce group on their concerns and experiences. It could help identify fields of improvement as well as make the workforce feel heard. They have to conduct employee surveys in a constant manner to collect an extensive range of feedback on several topics. This should involve working schedules, career development, and others. Therefore, this approach could help them to provide valuable insights towards the aspects related to employee morale and motivation. Moreover, business managers have to maintain open communication channels with the workforce to share information regarding the news and development of a company. This approach might help build trust as well as transparency. It might help business managers to increase the employee retention rate which could also aid them to attract more younger talents towards their business process (Michael and Fotiadis, 2022). Therefore, it could also help them to get more innovative ideas to improve the efficiency of their entire operations of hotels. 
Employee Development and Growth 
Business leaders of hotels should take essential steps to invest in training and development programs to increase the skills and knowledge of employees. It could help the workforce to advance their careers as well as feel confident and motivated to complete any difficult working procedures by ensuring a strong productivity rate. Hotel businesses have to prioritise mentorship programs to pair experienced workforce with newer ones. It could provide a strong range of support and guidance for the new workforce and significantly assist them develop their skills. Business leaders have to provide an extensive range of opportunities for the workforce to excel in their careers within the business sector. It could involve transfer to departments, promotions or other forms related to career growth. All these techniques could lead business managers to significantly increase employee morale and motivation (Morosan and Bowen, 2022). 
As for these recommendations, the staff shortage issues and labour challenges within the workplace of IBIS Hotel can be managed in a significant way by incorporating the required measures. 
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