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INTRODUCTION:
This report will provide you with a thorough cost benefit analysis of managing remotely along with the relevant research to back up my conclusions. Simply, this report will analyse and reflect upon managing remotely as a whole.
In nearly every organization these days managers and employees are benefitting from all the advantages of remote working. Wework, (2019), The benefits of remote work for both employees and managers.
An Insite overview of Managing Remotely would be having the usual managing roles outside of the workplace, i.e. in the managers home environment. This would allow the manager to engage with their employees despite their location via platforms such as Teams.
The COVID-19 pandemic caused major changes in the workforce globally, causing companies to quickly move from traditional office settings to remote work. This change brought many challenges for managers, employees, and organizations as they adjusted to new technologies, communication tools, and changes in work-life balance. Managers had to implement new approaches to ensure productivity, support employee well-being, and maintain business operations. This report examines the key aspects of managing remotely during the pandemic, including the challenges faced by managers. The goal of this report is to offer valuable insights on how organizations adapted and succeeded in an increasingly remote and hybrid work environment.
Managing remotely was most prevalent during 2020 – to present, this increased due to the covid19 pandemic. During that time most industries were forced to close their doors due to the virus. This led to the previous number of only around 4.9 million people working from home to double in size to 9.9 million, Census (2021).
These numbers continued to increase as the time went on due to the pandemic, at the highest point nearly half of employees (49%) in Great Britain (GB) worked at least one day remotely from home in June 2020; 11% of the employees worked remotely at least one day from home and 38% worked from home exclusively. Mutebi,N (2022), The impact of remote and hybrid working on workers and organisations.
This report will be structured in a way which will be easy for you to understand with detailed broken-down paragraphs and with diagrams and graphs to further my points. This report will also examine essential aspects of remote management during the pandemic, highlighting the difficulties faced by managers and their employees. 





LITERATURE REVIEW ON MANAGING REMOTELY:

· ADVANTAGES
Remote working refers to a type of flexible working based on location, where managers and employees work at home or a location other than the traditional workspace where the manager or employer is based. Modern technology enables managers and employees to manage both home and work responsibilities, while also allowing the organization to fulfil its business requirements. As a result, more people are working remotely. Remote work has also been effective in maintaining normal operations during and after a disruption, such as emergencies or unforeseen events, by maintaining essential functions and services. An example of this could be the limitations imposed during the Covid 19 pandemic. These adjustments ensure that most business functions continue and can be either short-term or long-lasting. These changes benefit both the business and the individual. Gov.uk (2023), Managing staff remotely.
There has been numerous and detailed research into managing remotely which will indicate many benefits some of them being the reduction of travel costs for the employee due to not having to travel to their workplace, this is thought to improve the morale of the individual which will then in turn produce better productivity for the manager in the long run. Other research has shown that there could be a decrease in employee sickness due to staff members being able to work from their home in a more comfortable environment. Mutebi,N (2022), The impact of remote and hybrid working on workers and organisations.
Another study shows that without the need to commute, without having to work extended hours at the office and without working away from loved ones, remote work can enhance employees' health and well-being by lowering both the managers and employees stress levels. Additionally, avoiding close contact with unwell coworkers can help reduce the spread of common illnesses like the cold and flu, this is a huge benefit for the organization. Wework, (2019), The benefits of remote work for both employees and managers.








· DISADVANTAGES

There are many disadvantages associated with managing remotely from home, this would include the possibilities of miscommunication due to the team being isolated from one another which can cause difficulties with aspects such as monitoring progress of projects as well as issues regarding paperwork, Kashyap,S (2024) ProofHub
Studies have shown many other disadvantages of managing remotely from the managers point of view, some of which are that it could lead to the employee being disengaged from their tasks which would result in a lack of productivity and motivation. As well as this the employee could get easily distracted within their home environment due to having visitors, cooking for family members or even childcare issues. Dr Kaushik, M et al (2020) European Journal of Business and Management.
It has also shown that managers who manage remotely have seen a distortion in the work life balance of their employees leading to a possibility of burnout. This could be due to the fact that your work and home life could become intertwined with one another, an example of this would be checking work related emails during uncontracted hours. This unbalanced relationship between WorkLife and homelife could possibly lead to less human or social interactions due to not being surrounded by the team in their working environment. This can lead to the feeling of isolation. Alongside home and work life balance there are also some negative health effects that have been reported due to remote working, this has included lack of exercise and poor posture. Indeed (2025) Disadvantages of remote working: tips and steps to fix them.
Another study has found that remote work depends greatly on technology, which introduces so many other challenges. Problems such as unstable internet connections, out of date hardware, and software malfunctions can hinder productivity and create frustration. Not every employee has access to fast internet or up-to-date technology at home, resulting in disparities in work efficiency. Moreover, technical difficulties can interfere with virtual meetings and communication, causing delays and miscommunication. These challenges emphasize the need for strong IT support and the importance of companies investing in reliable technology for their remote teams. Raymond,D (2023), Top 10 cons and disadvantages of working from home.
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CONCLUSION:
For many people remote working was a significant change, a change in which some managers and employees adapted too quickly but for some not so. Staff traded in their office wear from suits and ties to hoodies and cozy clothes as managers and employees adapted to working from their living rooms and kitchen tables. Drone,P(2022), don't forget the downsides to remote work
Before the Covid19 pandemic, organizations provided their employees with some equipment for working from home. That said, this support has increased so much more since the lockdown caused by the pandemic. So many managers reported that, before the lockdown, 62.7% of their organizations supplied employees with a computer or laptop. This number rose to 80.6% post-lockdown, with 43.7% even supplying a second computer screen or monitor. Additionally, 33.0% of managers said their organizations provided employees with a more suitable work chair after the lockdown to help with posture, compared to only 8.7% beforehand. Access to online meeting platforms, like Skype, Microsoft Teams, and Zoom, also grew, with 70.1% of managers reporting their organizations provided this software after the lockdown, up from 40.2% before. Similarly, 46.0% of managers mentioned that their organizations supplied headphones post-lockdown, compared to 26.7% prior. These findings suggest that organizations are offering more support to employees working from home to maintain productivity. Forbes,s(2020), Managing employees during the COVID-19 pandemic: Flexible working and the future of work. 
In summary, managing remotely offers both distinct challenges and valuable opportunities for personal and professional growth. Shifting from traditional office-based management to remote leadership requires flexibility, clear communication skills, and the ability to trust and empower team members. By strategically utilizing digital tools and focusing on results rather than micromanaging, studies show to have discovered that remote management can promote greater independence, creativity, and job satisfaction within teams.
Nevertheless, sustaining strong relationships, ensuring productivity, and avoiding burnout in a remote work environment requires constant attention and mindfulness. Managers need to establish clear communication practices, foster a sense of community, and set boundaries to separate work from personal life. With the right tools and mindset, remote management can be as effective, if not more so, than traditional in-person leadership, offering the added advantages of flexibility and improved work-life balance.
As remote work continues to influence the future of the workplace, the skills and approaches developed in this context will remain vital. By embracing these changes and promoting a culture of trust and openness, remote management can drive long-term team success and sustainability.

PERSONAL REFLECTION:
Creating this report on managing remotely has given me a clearer understanding of the challenges and details involved in managing a team outside of the traditional office setting. When the COVID-19 pandemic forced companies to switch to remote work, I became more aware of the wide-ranging effects this shift had on both managers and employees. One key takeaway was that remote management is not just a temporary fix but a permanent change in how businesses operate. The way companies have adapted to this new approach, especially with more technology and flexible hours, is motivating and shows that the future of work is quickly evolving.
From a managerial standpoint, remote work presents both exciting opportunities and significant challenges. The report discussed benefits like less time spent commuting, cost savings, and improved job satisfaction due to better work-life balance. These points really resonate with me since remote work allows me to manage my time more efficiently, reduces the stress of commuting, and helps me balance my work and personal life better. For employees, working from home means fewer distractions from office politics and the stress of daily commutes, which I believe can boost productivity and motivation.
However, there are also drawbacks, especially the risks of isolation and burnout. I hadn’t fully thought about how remote workers can struggle with blurred lines between their work and home life until creating this report. The difficulty in keeping employees engaged without physical presence is a real challenge. I can see how easy it is for workers to become disengaged if not supported or monitored closely. This made me reflect on my own habits—sometimes I work outside of regular hours or check emails, and now I see how this can lead to burnout. Setting clear boundaries is key, and it’s something managers must actively manage.
The balance between autonomy and structure stood out to me as well. Remote work offers employees the freedom to manage their time and work environment as they wish. However, without clear communication and set expectations, productivity can decline and team cohesion can weaken. This report made me realize how important it is for managers to promote a culture of trust, clear communication, and collaboration using digital tools like Teams or Zoom. I’ve experienced how these tools can help when in-person meetings aren’t possible, but I also see how communication can feel disconnected if not handled carefully.
The report’s discussion on technology’s role in remote management also stood out. As someone who relies on digital tools for work, I understand the frustrations caused by technical issues like poor internet or outdated equipment. It’s clear that remote work needs strong technological support, and companies must invest in the right tools to help employees work effectively. I also appreciated the emphasis on IT support, which is often overlooked but essential for maintaining productivity and reducing frustration.
In conclusion, this report has made me realize that while remote management offers flexibility and better work-life balance, it requires careful planning and consistent effort from both managers and employees. It’s not just about getting the job done but creating a culture of trust, clear communication, and mutual support. Having worked both in-office and remotely, I now understand how important it is to balance personal freedom with the structure needed for a team to succeed. This reflection has definitely shaped how I think about the future of work and the leadership strategies needed to manage this shift effectively
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